
 
 
 

Mammoth Lakes Tourism Board Agenda
 

 

Wednesday, July 7, 2021, 1:00 p.m.
437 Old Mammoth Road, Suite Z, Mammoth Lakes

Members of the Board

Chair John Morris, Vice Chair Jeremy Goico, Secretary Michael Ledesma,
Board Member Lynda Salcido, Board Member Eric Clark, Board Member Jess Karell,
Board Member Pat Foster, Board Member John Mendel, Board Member Larry Crabb

NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to
participate  in  this  meeting,  please  contact  the  Town  of  Mammoth  Lakes  at  (760)  965-3600.
Notification 48 hours prior to the meeting will enable the Town to make reasonable arrangements to
ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II)
 
NOTE: Materials related to an item on this agenda submitted after distribution of the agenda packet
are available for public inspection in the Town Offices located at 437 Old Mammoth Road, Suite 230
during normal business hours. Such documents are also available on the Town of Mammoth Lakes
website at www.townofmammothlakes.ca.gov subject to staff’s ability to post the documents before
the meeting.
 
NOTE: This meeting will be conducted pursuant to the provisions of the Governor's Executive Order
which suspends certain requirements of the Ralph M. Brown Act. You are encouraged to watch this
meeting live through the online eSCRIBE system here: https://pub-
townofmammothlakes.escribemeetings.com, on the local government cable channel 18, or by utilizing
the Zoom link below.
 
ZOOM INFORMATION FOR MLT BOARD MEETINGS
 
Join from a PC, Mac, iPad, iPhone, or Android device:
Please click this URL to join. https://monocounty.zoom.us/s/97273142801
 
Or join by phone:
Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 312 626 6799 or +1 646 876
9923 or +1 301 715 8592 Webinar ID: 972 7314 2801 - Callers: To Raise your hand Press *9, to
Unmute/Mute Press *6
International numbers available: https://monocounty.zoom.us/u/a7NZ1PrU
 

https://monocounty.zoom.us/s/97273142801
https://monocounty.zoom.us/u/a7NZ1PrU


1. CALL TO ORDER

2. BOARD MEMBER REPORTS

3. PUBLIC COMMENTS
Public Comments may be sent via email to the Town of Mammoth Lakes Assistant Clerk
before or during the meeting at clerk@townofmammothlakes.ca.gov or may be made via
Zoom or in person during the meeting in Suite Z.

4. CONSENT AGENDA

4.1. Approve the minutes of the Regular Meeting of June 2, 2021

5. POLICY MATTERS

5.1. Presentation – Sustainable Recreation and Tourism Initiative - John Wentworth
Brief update on the Sustainable Recreation Tourism Initiative (SRTI) efforts.

5.2. Welcome New Board Member Larry Crab
Larry Crabb joins the Board as our new At-Large Member.

5.3. MLT Board Executive Committee Selections– John Morris
Board discussion and approval of appointment of Chair, Vice Chair, Treasurer and
Secretary to the MLT Board Executive Committee. 

5.4. Marketing Presentation – Meghan Miranda, Molly Horner & Dakota Snider
Update on current MLT visitor education and stewardship efforts.

5.5. Budget Discussion – John Morris
Board discussion on possible adjustment recommendation by Town of Mammoth
Lakes Town Manager Dan Holler.

5.6. Financial Reports - John Urdi
Receive an update regarding the financial health of Mammoth Lakes Tourism and the
results of the previous month for Transient Occupancy Tax (TOT), Tourism Business
Improvement District (TBID) and current account balances.

5.7. Tourism Business Improvement District (TBID) Appeal Panel Request
Request for three Board Members to participate in an ad hoc TBID appeal for a retail
business.

6. DEPARTMENT UPDATES
A brief recap of past, current, and future efforts of each department. – 5 minutes each

6.1. International Sales
Receive and update on international sales from Director of Sales and International
Marketing Michael Vanderhurst.

6.2. Communications
Receive and update on communications activities from Director of Communications
Lara Kaylor.
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6.3. Digital Marketing
Receive and update on digital marketing activities from Senior Content Marketing
Manager Meghan Miranda.

6.4. Local Marketing
Receive an update regarding local marketing activities from Local Marketing Manager
Molly Horner.

6.5. Social Media/Events
Receive an update regarding social media activities from Digital Marketing
Coordinator/Special Events Manager Dakota Snider.

7. OTHER STANDING UPDATES

7.1. Mammoth Resorts Update - Eric Clark 5 minutes
Brief update on Mammoth Mountain news, activity, and operations.

7.2. Mammoth Lakes Chamber of Commerce Update - Jeremy Goico 5 minutes
Brief update on Mammoth Lakes Chamber of Commerce news, activity, and
operations.

7.3. Town Council Update - Lynda Salcido 5 minutes
Brief update on Town Council news, activity, and operations.

8. ADJOURNMENT
The meeting will be adjourned to the next regular meeting scheduled to be held on August 4,
2021.
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Mammoth Lakes Tourism Board 

Minutes of Regular Meeting 

 

June 2, 2021, 1:00 p.m. 

437 Old Mammoth Road, Suite Z, Mammoth Lakes 

 

Members Present: Chair John Morris, Vice Chair Jeremy Goico, Treasurer Rhonda 

Duggan, Secretary Michael Ledesma, Board Member Lynda 

Salcido, Board Member Eric Clark, Board Member Jess Karell, 

Board Member Pat Foster, Board Member John Mendel 

  

_____________________________________________________________________ 

 

1. CALL TO ORDER 

Chair John Morris called the meeting to order at 1:02 p.m. in the Council 

Chamber located at 437 Old Mammoth Road, Suite Z. Members of the Board 

attended the meeting via videoconference.  

2. BOARD MEMBER REPORTS 

Vice Chair Jeremy Goico announced that he was setting up a summer business 

through Black Tie that would offer eBike and motorcycle rentals. Mr. Goico said 

that that the new business would be called Play Big Outdoors, LLC and reported 

that this business would be the new local affiliate for Rad Power Bikes and said 

that for motorcycle rentals he had teamed up with Eagle Riders out of Los 

Angeles. 
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Mammoth Lakes Tourism Board Meeting Minutes 

June 2, 2021 
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Treasurer Rhonda Duggan thanked the members of the Board for all they had 

done for the community and said that she had appreciated her time on the Board. 

Ms. Duggan announced that the Rural Counties Representatives of California 

(RCRC) would hold their annual conference in Mammoth in a couple of weeks 

which would bring several visitors to Town. 

Secretary Michael Ledesma thanked Ms. Duggan for her service on the Board 

and spoke about the upcoming events in Mammoth this summer. 

Board Member John Mendel joined the meeting at 1:07 p.m. 

Board Member Eric Clark thanked Ms. Duggan for her service on the Board and 

said that he was glad that she would still be serving the community.  Mr. Clark 

reported that he had traveled last week and noticed that the areas he had visited 

had no masking requirements. He said that he had seen a parking meter at a 

trailhead in Colorado which was set up as a means to make donations for the 

trail. 

Board Member Lynda Salcido discussed two dispersed camping meetings she 

had participated in over the past month. Ms. Salcido reported that she had 

attended two Planning and Economic Development meetings, a few Town 

Council meetings and was working with Mono County Public Health (MCPH) and 

said she looked forward to reopening on June 15th.  She said that she would 

miss having Ms. Duggan on the Board. 

Board Member Jess Karell thanked Ms. Duggan for her service and mentorship. 

Ms. Karell reported that she had traveled recently and noticed very different 

behaviors in other areas with regard to a lack of COVID restrictions. She said 

that business had picked up and that she was excited for summer events being 

able to move forward this year. 

Board Member Pat Foster thanked Ms. Duggan and said that he appreciated that 

she would still be serving our community.  Mr. Foster reported that he had 

recently returned from a trip to Hawaii and said that they had very strict 

guidelines related to COVID including masking while outdoors. He said that he 

had met with some local business owners to discuss how MLT could assist them. 

Board Member John Mendel said that he appreciated Ms. Duggan's efforts in the 

community. Mr. Mendel reported that he had met with Mammoth Lakes Chamber 

of Commerce Executive Director Ken Brengle to work on establishment of a 

Retail Board. 
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Mammoth Lakes Tourism Board Meeting Minutes 

June 2, 2021 
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Chair John Morris announced that Snowcreek Golf Course had a strong opening 

weekend and said that most people cooperated with the masking requirements. 

Chair Morris reported that the Lodging Association Steering Committee had met 

twice and that they were working on increasing participation in the association 

and unifying for advocacy.  He said that he had some conversations with local 

business owners about revenue management and managing crowds moving 

forward, as well as how to make the quality of life better for our residents when 

the Town was busy. 

3. PUBLIC COMMENTS 

There were no comments given at this time. 

4. CONSENT AGENDA 

Moved by Board Member John Mendel 

Seconded by Board Member Jess Karell 

Approve the Consent Agenda.  

For (9): Chair John Morris, Vice Chair Jeremy Goico, Treasurer Rhonda Duggan, 

Secretary Michael Ledesma, Board Member Lynda Salcido, Board Member Eric 

Clark, Board Member Jess Karell, Board Member Pat Foster, and Board Member 

John Mendel 

Carried (9 to 0) 

 

4.1 Approve the minutes of the Regular Meeting of May 5, 2021. 

5. POLICY MATTERS 

5.1 Thank you to outgoing Board Member Rhonda Duggan for her hard 

work and dedication to MLT.  

Chair John Morris thanked Rhonda Duggan for her service on the Board 

and presented her with a thank you gift. 

There was discussion between Executive Director John Urdi and 

members of the Board. 

5.2 New Board Member Nomination – Lodging Seat 

Board Member Jess Karell announced that the Lodging Association had 

nominated John Morris to continue as the Lodging Representative. 

Page 6 of 121



Mammoth Lakes Tourism Board Meeting Minutes 

June 2, 2021 
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Moved by Treasurer Rhonda Duggan 

Seconded by Vice Chair Jeremy Goico 

Reappoint Chair John Morris to the Lodging Association Seat on the 

Board. 

For (8): Vice Chair Jeremy Goico, Treasurer Rhonda Duggan, Secretary 

Michael Ledesma, Board Member Lynda Salcido, Board Member Eric 

Clark, Board Member Jess Karell, Board Member Pat Foster, and Board 

Member John Mendel 

Abstain (1): Chair John Morris 

Carried (8 to 0) 

 

5.3 New Board Member Nomination – At-Large Seat 

Vice Chair Jeremy Goico discussed the process the Negotiations 

Committee went through to select and interview a nominee for the open 

At-Large Seat and announced that the Committee's recommendation was 

Larry Crabb.  

There was discussion among members of the Board. 

Moved by Vice Chair Jeremy Goico 

Seconded by Secretary Michael Ledesma 

Appoint Larry Crabb to the At-Large Seat on the MLT Board. 

For (9): Chair John Morris, Vice Chair Jeremy Goico, Treasurer Rhonda 

Duggan, Secretary Michael Ledesma, Board Member Lynda Salcido, 

Board Member Eric Clark, Board Member Jess Karell, Board Member Pat 

Foster, and Board Member John Mendel 

Carried (9 to 0) 

 

5.4 MLT Board Executive Committee Selections  

This item was tabled to the July 7, 2021 meeting per MLT's bylaws 

requirement that the elections take place in July. 
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Mammoth Lakes Tourism Board Meeting Minutes 

June 2, 2021 
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5.5 Fiscal Year 2021-22 Business Plan and Budget Approval   

Executive Director John Urdi spoke about changes to the information in 

the Fiscal Year 2021-22 Business Plan and Budget presented at the May 

meeting and spoke about some of the events that would be able to move 

forward with their summer plans due to the COVID restrictions that would 

be lifted on June 15th. Mr. Urdi discussed some of the challenges the 

community would face due to COVID restrictions, trash issues and the 

potential for wildfires due to the drought, and discussed the continued 

educational messaging that would be included in MLT's marketing. Mr. 

Urdi announced that Digital Marketing Coordinator Dakota Snider would 

be moving into the position of Special Events Manager. 

There was discussion between staff and members of the Board. 

Moved by Board Member Eric Clark 

Seconded by Board Member John Mendel 

Approve the Fiscal Year 2021-22 Business Plan and Budget as presented 

at the May 5, 2021 meeting, with the expectation that additional funding 

for events would be received as outlined by Executive Director John Urdi. 

For (8): Chair John Morris, Vice Chair Jeremy Goico, Treasurer Rhonda 

Duggan, Secretary Michael Ledesma, Board Member Eric Clark, Board 

Member Jess Karell, Board Member Pat Foster, and Board Member John 

Mendel 

Abstain (1): Board Member Lynda Salcido 

Carried (8 to 0) 

 

5.6 Financial Reports 

Executive Director John Urdi outlined the information in the Financial 

Reports. 

There was discussion between Mr. Urdi and members of the Board. 
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Mammoth Lakes Tourism Board Meeting Minutes 

June 2, 2021 
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6. DEPARTMENT UPDATES 

6.1 International Sales 

Director of Sales and International Marketing Michael Vanderhurst 

discussed current vaccine rates in the US and in several international 

markets and gave an update on international travel restrictions moving 

forward. Mr. Vanderhurst discussed recent international sales and 

marketing activities and reported that he had attended two domestic virtual 

expos that were focused on fall and winter visitation.  

There was discussion between Mr. Vanderhurst and members of the 

Board. 

6.2 Communications  

Director of Communications Lara Kaylor gave an update on recent and 

upcoming public relations activities. Ms. Kaylor reported that members of 

the media that come to Mammoth for media visits would be asked to 

include responsible recreation messaging in the pieces they write. 

There was discussion between staff and members of the Board. 

6.3 Digital Marketing 

Content Marketing Manager Meghan Miranda gave an update on paid 

marketing campaigns and reported that MLT was driving all of the content 

from the Mammoth Lakes Love Song to their sustainable tourism page 

and spoke about the upcoming Hug What You Love campaign. Ms. 

Miranda gave an update on recent digital marketing activities. 

There was discussion between staff and members of the Board. 

6.4 Local Marketing 

Local Marketing Manager Molly Horner gave an update on local marketing 

and sustainability activities. Ms. Horner announced that there would be 

another Mammoth Lakes Gift Card "buy one/get one" offer coming soon 

for the summer season. She announced that they had partnered with 

Mammoth Lakes Trails and Public Access (MLTPA) and were in the 

process of creating a virtual summer trail challenge with the goal of 

dispersing people out of the Lakes Basin.  
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Ms. Miranda said that registration for the challenge would begin on June 

28th and the event would run through the months of July and August and 

said that they were looking for local businesses to help sponsor the event. 

There was discussion between staff and members of the Board. 

6.5 Social Media 

Digital Marketing Coordinator Dakota Snider gave an update on recent 

media activity. Mr. Snider announced that his Digital Marketing 

Coordinator position was open since he was moving to the Special Events 

Manager position and said that MLT was actively looking for a 

replacement. 

There was discussion between staff and members of the Board. 

7. OTHER STANDING UPDATES 

7.1 Mammoth Resorts Update - Eric Clark  

Board Member Eric Clark gave an update on Mammoth Resorts activities 

and operations and thanked MLT staff for their efforts in creating the new 

business plan. Mr. Clark reported that Mammoth Mountain's ski season 

had ended over the past weekend and said that the Sierra Star Golf 

Course  had opened with their best opening weekend ever. He reported 

that the bike park had good participation and would be opening new 

terrain soon and said that the gondola was closed for maintenance until 

the18th. He reported that the road to Minaret Vista was open but the road 

to Red's Meadow was not open yet. 

There was discussion between Executive Director John Urdi and 

members of the Board. 

7.2 Mammoth Lakes Chamber of Commerce Update - Jeremy Goico  

Vice Chair Jeremy Goico reported that the Customer Service Speaker 

Series led by Wellness Travel Coach & Consultant Sahara Rose De Vore 

would take place in person and said that there would be Frontline and 

Management sessions on June 15th and a second Frontline session on 

the 16th. Mr. Goico announced that the 4th of July parade was on and that 

the Chamber was looking for sponsors and float entries. He said that the 

Chamber strategy session would take place on June 9th and reported that 

Curtis Shapiro was leaving the Workforce Housing Coordinator position 

and that there may be changes to that position moving forward. 

Page 10 of 121



Mammoth Lakes Tourism Board Meeting Minutes 
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7.3 Town Council Update - Lynda Salcido  

Board Member Lynda Salcido reported that the Town Council was still 

working on the budget and had completed their strategic planning 

priorities process. Ms. Salcido spoke about items that would be on 

tonight's Town Council meeting including the potential extension of 

outdoor dining permits for our local restaurants. She said that camping in 

the Lakes Basin, including Shady Rest, was all by reservation this year 

and said that she was able to easily get a camping spot for two days 

recently. 

Chair John Morris reported that the Lodging Association supported the 

extension of the outdoor dining permits, but they were unable to get a 

letter of support together prior to the meeting. 

Vice Chair Jeremy Goico reported that the Chamber had sent a letter of 

support for the extension of outdoor dining permits. 

Dakota Snider played the Love Mammoth video for the members of the 

Board. 

There was discussion between Ms. Salcido and members of the Board.  

8. ADJOURNMENT 

The meeting was adjourned at 2:54 p.m. to the next regular meeting scheduled 

to be held on July 7, 2021. 

 

 

   

Angela Plaisted, Assistant Clerk   
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Eastern Sierra Sustainable Recreation Partnership 

Sustainable Recreation and Tourism Initiative 

Mammoth Lakes Tourism
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Public lands in the United States hold the creation stories, burial grounds, and ceremonies

of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in

this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to recognize

the way this history has shaped the present as all parties work together in anticipation of a

better future.
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• “Sustainable Recreation and Tourism Initiative”

• Grant Awarded March 7, 2019 - $618,750

• Proposition 68 - Sierra Nevada Conservancy

• Awarded to the Town on Behalf of Regional Partners

• Work Initiated July 1, 2019
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• Contractors Delivering Services
• HighBar Global Consulting

• “Recreation Stakeholders” – Track #1

• “Projects and Funding” – Track #4

• Placeworks + ICF 

• “Climate Adaptation and Resilience Assessment” – Track #2

• SMG Consulting

• “Visitor Connection Working Group” – Track #3

• Mammoth Lakes Trails and Public Access Foundation (MLTPA)

• Project Management + Progress and Final Grant Reporting

• Staff Support for all Tracks
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“Recreation Stakeholders” – Track #1

• Final Tally of Projects: 183

• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment” 

• Completion:  April, 2021 / ESSRP Report Out May 

“Visitor Audience” – Track #3
• “Visitor Connection Package”

• Completed February 22, 2022

“Projects and Funding” – Track #4
• Completion:  December 2021
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“Recreation Stakeholders” – Track #1

• Final Tally of Projects: 183

• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment” 

• Completion:  May 2021

“Visitor Audience” – Track #3
• “Visitor Connection Package”

• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completion:  December 2021
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From In Person…
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….. To Zoom!
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“Recreation Stakeholders” – Track #1

• Final Tally of Projects: 183

• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment” 

• Completion:  April, 2021 / ESSRP Report Out May 3  

“Visitor Audience” – Track #3
• “Visitor Connection Package” + 8 Working Group Meetings

• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completion:  December 2021
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“Recreation Stakeholders” – Track #1 – 183 Project Ideas

Page 24 of 121



“Recreation Stakeholders” – 183 Project Ideas Scored
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“Recreation Stakeholders” – 183 Project Ideas Scored
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SRTI Projects and Funding – Dispersed Camping 2021
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“Recreation Stakeholders”  Track #1 - Feb.1, 2021

• “Recreation Stakeholder Project Ideas”

• 183 Stakeholder Generated Projects 

Ideas

• Funding Opportunities for Individual 

SRTI Project Ideas

• ESSRP / SRTI Project Portfolio 

Prospectus (June 2021)

Web Page: https://mltpa.org/essrp/sustainable-recreation-and-

tourism-project/rec-stakeholders Page 29 of 121



“Recreation Stakeholders” – Track #1

• Final Tally of Projects: 183

• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment” 

• Completion:  May 2021

“Visitor Audience” – Track #3
• “Visitor Connection Package” 

• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completion:  December 2021
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Vulnerability Assessment
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Sustainable 

Recreation and 

Tourism Initiative: 

Baseline Natural 

Capital Assessment  

Draft 

November 17, 2020 

Submitted to:  

Mammoth Lakes Trails and Public 

Access Foundation (MLTPA) 

Submitted by:  

ICF Incorporated, L.L.C. 

ICF proprietary and confidential. Do not copy, distribute, or disclose. 

Vulnerability Assessment
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Sustainable 

Recreation and 

Tourism Initiative: 

Baseline Natural 

Capital Assessment  

Draft 

November 17, 2020 

Submitted to:  

Mammoth Lakes Trails and Public 

Access Foundation (MLTPA) 

Submitted by:  

ICF Incorporated, L.L.C. 

ICF proprietary and confidential. Do not copy, distribute, or disclose. 

Vulnerability Assessment
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“Climate Adaptation and Resilience Assessment”    Track #2 - May 13, 2021

• Executive Summary

• Adaptation & Resilience Assessment

• Natural Capital & Ecosystem Services 

Analysis

• Recommended Actions

• Appendices:

• A: Natural Capital Assessment Technical

• B: Populations And Assets

• C: Vulnerability Assessment Results Matrix

Web Page: https://mltpa.org/essrp/sustainable-recreation-and-tourism-

project/climate-resiliencePage 34 of 121



“Recreation Stakeholders” – Track #1

• Final Tally of Projects: 183

• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment” 

• Completion:  April, 2021 / ESSRP Report Out May  

“Visitor Audience” – Track #3
• “Visitor Connection Package” + 8 Working Group Meetings

• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completion:  December 2021
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“Visitor Audience” – Visitor Connection Working Group

Page 39 of 121



• “Visitor Connection Package”

• Visitor Connection Working Group

• Visitor Connection Strategy

Web Page: https://mltpa.org/essrp/sustainable-recreation-and-

tourism-project/visitor-audience

“Visitor Connection Working Group”   Track #3 / Feb. 22, 2021  
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“Recreation Stakeholders” – Track #1

• Final Tally of Projects: 183

• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment” 

• Completion:  April, 2021 / ESSRP Report Out May 3  

“Visitor Audience” – Track #3
• “Visitor Connection Package” + 8 Working Group Meetings

• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completion:  December 2021
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• All “ESSRP Projects”

• All “Sustainable Recreation Projects”

• All “Project Ideas”

• 8 Final Projects - ESSRP Partner Lead

• Portfolio of Projects - ESSRP

SRTI Project
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ideas
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filters

ideas
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projects

filters

ideas
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projects

filters

ideas
• SRTI Recreation Stakeholders; SRTI Climate Report; 

SRTI Visitor Connection Package

• ESSRP Partner Projects
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projects

filters

ideas
• SRTI Recreation Stakeholders; SRTI Climate Report; 

SRTI Visitor Connection Package

• ESSRP Partner Projects

• From Desirability to Feasibility

• Funding: Highest Probability for Success
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projects

filters

ideas
• SRTI Recreation Stakeholders; SRTI Climate Report; 

SRTI Visitor Connection Package

• ESSRP Partner Projects

• From Desirability to Feasibility

• Funding: Highest Probability for Success

• Identified Applicants Funding

• ESSRP Partners / Regional Authority (ESCOG JPA)
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projects

filters

ideas

• Identified Applicants Funding

• ESSRP Partners / regional authority (ESCOG / JPA)

• Funding: Highest Probability for Success

• SRTI Recreation Stakeholders; SRTI Climate Report; 

SRTI Visitor Connection Package

• ESSRP Partner Projects
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projects

filters

ideas

• Identified Applicants Funding

• ESSRP Partners / regional authority (ESCOG / JPA)

• Funding: Highest Probability for Success

• 8 Project Summaries
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projects

filters

ideas

• Funding: Highest Probability for Success

• 8 Project Summaries

• Identified Funding Applicant
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• All “ESSRP Projects”

• All “Sustainable Recreation Projects”

• All “Project Ideas”
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• All “ESSRP Projects”

• All “Sustainable Recreation Projects”

• All “Project Ideas”

• 8 Final Projects - ESSRP Partner Lead

• Portfolio of Projects - ESSRP
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• All “ESSRP Projects”

• All “Sustainable Recreation Projects”

• All “Project Ideas”

• 8 Final Projects - ESSRP Partner Lead

• Portfolio of Projects - ESSRP

SRTI Project
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• “Sustainable Recreation and Tourism Initiative”

• On Time and On Budget

• Volunteer Hours = $70,000

• Cash donations = $5,000
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• “Sustainable Recreation and Tourism Initiative”

• On Time and On Budget

• Volunteer Hours = $70,000

• Cash donations = $5,000

• Roadshow Presentations
• Mammoth Lakes Town Council - March 3, 2021

• Mono County Board of Supervisors – April 6, 2021

• USFS: HT + Inyo NF - April 14, 2021

• City of Bishop – April 12, 2021

• Alpine County – April 20, 2021

• Regional: Vulnerability Assessment – May 12, 2021

• ESIA Board of Directors – June 22, 2021

• MLT Board of Directors – July 7, 2021
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ESCOG Joint Powers Authority
• ESCOG Meeting - Friday, August 13 @ 08:30

• “Sustainable Recreation and Ecosystem Management Program”

• CDFW Grant Awarded

IFNF Grant Program
• A Business Plan to Leverage Outside Resources

• ESSRP: Opportunities for SRTI April 5

Convergence 2021: ESCOG and IFNF Grant Program
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ESCOG Joint Powers Authority
• ESCOG Meeting - Friday, August 13 @ 08:30

• “Sustainable Recreation and Ecosystem Management Program”

• CDFW Grant Awarded

IFNF Grant Program
• A Business Plan to Leverage Outside Resources

• ESSRP: Opportunities for SRTI April 5

Convergence 2021: ESCOG and IFNF Grant Program
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Implementation 
Ready Projects

Regional Forest & Fire Capacity Program 
Community Wildfire Protection +

Watershed Restoration

SRTI & Eastern Sierra Sustainable 
Recreation Partnership

C

E

Q

A

N

E

P

A

Regional Prioritized 
Projects

Regional Prioritized 
Projects

Eastern Sierra 
Council of 

Governments

Eastern Sierra
Pace & Scale
Accelerator
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ESCOG Grant Award: $3,384,269 for NEPA ID Team
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ESCOG Grant Award: $3,384,269 for NEPA ID Team
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ESCOG Joint Powers Authority
• ESCOG Meeting - Friday, August 13 @ 08:30

• “Sustainable Recreation and Ecosystem Management Program”

• CDFW Grant Awarded

IFNF Grant Program
• A Business Plan to Leverage Outside Resources

• ESSRP: Opportunities for IFNF and SRTI

Convergence 2021: ESCOG and IFNF Grant Program
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Status: We have defined 

geographic areas of focus 

for the business plan. 

▪ We identified geographic areas with 

high potential. 

▪ We are defining a high-level concept of 

a project for each area to use in our 

business plan. 

▪ The final business plan will be delivered 

in September 2021.

▪ In the later design phase, multiple 

campgrounds within this area would be 

examined, delivering a design plans that 

makes sense for the geographic area as 

a whole. 

Lee Vining Canyon

Reds Meadow

Big Pine Canyon

Independence

Whitney Portal

Horseshoe
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Local 

Government
4 local political 

subdivisions
Eastern 

Sierra 

Sustainable 

Recreation 

Partnership 

(ESSRP)

Eastern Sierra 

Council of 

Governments 

(ESCOG)

Federal

Funding

Private 

Sector

Investment

State

Funding

Regional 

Asset

Local 

Collaboration

Intentional 

Development

Public & Private 

Investment

Tribal Engagement

Private Sector and Advocacy Engagement

American Rescue Plan + American Jobs Plan 

State of California Policy + Funding 

CALREC Vision

Building Jobs 

and Local 

Wealth 

IFNF + QV: Building Jobs and Local Wealth Through Sustainability
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“Following the tour of the Shaver South Fuel Break project, Governor Newsom announced 

that he is expanding and refocusing the Forest Management Task Force to deliver on the key 

commitments in the Wildfire and Forest Resilience Action Plan issued in January, including the 

$1 billion in investments.

“The reconstituted Wildfire and Forest Resilience Task Force will be co-chaired by California 

Natural Resources Secretary Wade Crowfoot and U.S. Forest Service Regional Forester 

Randy Moore. They will be joined by CalEPA Secretary Jared Blumenfeld, Governor’s Office 

of Planning and Research Director Kate Gordon, CAL FIRE Director Thom Porter, California 

State Association of Counties President James Gore, Rural County Representatives of 

California Chair Stacy Corless and Don Hankins of the Inter-Tribal Indigenous Stewardship 

Project.”

Situational Awareness: Nature + Jobs and Wealth 
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Situational Awareness: Nature + Jobs and Wealth 

Page 69 of 121



Situational Awareness: Nature + Jobs and Wealth 
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“Provide input on meeting the State’s commitment 

to conserve 30 percent of California’s lands and 

coastal waters by 2030 and accelerate nature-

based solutions to address climate change.”

Situational Awareness: Nature + Jobs and Wealth 
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“Provide input on meeting the State’s commitment 

to conserve 30 percent of California’s lands and 

coastal waters by 2030 and accelerate nature-

based solutions to address climate change.”

Sierra Nevada - April 28 4:00 – 6:00 PM

Situational Awareness: Nature + Jobs and Wealth 
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“Join the California Natural Resources Agency 

(CNRA) for a topical workshop exploring 

opportunities for the state to protect and maintain its 

unique biodiversity through conservation of lands and 

coastal waters.”

July 27, 2021 – 3:00 PM

Situational Awareness: Nature + Jobs and Wealth 
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2021 State Climate 
Adaptation Strategy 

Building Resilience and Reducing Risks 

EXTREME HEAT | WILDFIRE | DROUGHT | FLOODS | SEA LEVEL RISE

Public Overview

March 26, 2021

Situational Awareness: Nature + Jobs and Wealth 

Page 74 of 121



Nesting Existing Efforts

Situational Awareness: Nature + Jobs and Wealth 
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The Strategy should drive action toward critical priorities:

Strengthen protections for climate vulnerable communities 

Protect public health and safety in the event of climate disasters 

Reduce climate risks to California’s economy 

Help nature adapt to climate change, and accelerate nature-based solutions   

Make decisions based on best available climate science 

Leverage resources for climate action through partnerships and collaboration  

Priorities

Situational Awareness: Nature + Jobs and Wealth 
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Situational Awareness: Nature + Jobs and Wealth 
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Situational Awareness: Nature + Jobs and Wealth 
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Situational Awareness: Nature + Jobs and Wealth 
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“California lawmakers voted tonight to approve a record-busting state budget that 

reflects new agreements with Gov. Gavin Newsom to expand health care for 

undocumented immigrants, spend billions to alleviate homelessness and help Californians 

still struggling through the pandemic.” – June 28, 2021

Situational Awareness: Nature + Jobs and Wealth 
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“They did not decide exactly how to spend billions of dollars to address the threats 

posed by wildfires and drought. The budget includes $1 billion over several years for 

wildfire prevention, $3 billion to alleviate drought and $3.7 billion over three years to 

mitigate dangers posed by climate change — but Newsom and legislative leaders are 

still figuring out how to spend the funds.”

Situational Awareness: Nature + Jobs and Wealth 
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Situational Awareness: Nature + Jobs and Wealth 
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Situational Awareness: Nature + Jobs and Wealth 
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In a major victory for America's counties, 
the State and Local Coronavirus Fiscal 
Recovery Funds legislation, part of the 

American Rescue Plan Act, was signed into 
law by President Biden on March 11. The 
bill includes $65.1 billion in direct, flexible 
aid to every county in America, as well as 

other crucial investments in local 
communities, including $1.5 billion over 

two years for public lands counties. 

Situational Awareness: Nature + Jobs and Wealth 
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Situational Awareness: Nature + Jobs and Wealth 
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Situational Awareness: Nature + Jobs and Wealth 
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Situational Awareness: Nature + Jobs and Wealth 
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Situational Awareness: Nature + Jobs and Wealth 
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Situational Awareness: Nature + Jobs and Wealth 
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Thank You

Eastern Sierra Sustainable Recreation Partnership 

Sustainable Recreation and Tourism Initiative 

Mammoth Lakes Tourism

July 7, 2021 Page 95 of 121



MARKETING UPDATE
MLT BOARD MEETING  |  JULY 2021
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JOINING THE TEAM
Brian Wright, Director or Marketing

MOVING INTO A NEW ROLE
Dakota Snider, Special Events Manager

HIRING FOR THESE POSITIONS
Digital Marketing Coordinator 

Local Marketing Manager

2

New Faces on the Team
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PAID MEDIA
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Spring/Summer Campaign Framework
MEDIA

Flighting Mid-April – Mid-August

Target Audience Outdoor Actives (with & without Kids)

Target Markets
• California & Nevada Base
• Spot Markets: LA, San Francisco, Sacramento,    
  San Diego, Las Vegas

Budget $350,000

CREATIVE

Key Messages

• Responsible/Sustainable Travel
• Like A Local/Off The Beaten Path
• Wellness/Nature is Nurture
• Mid-Week

Creative Assets

• No Small Adventure
• Spring/Summer Seasonal (+Swinter, if needed)
• No Small Backyard/Maladies 
• NEW Mammoth Love Song Video
• NEW Hug What You Love 

PAID CHANNELS
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5

PLAN FRAMEWORK

 Responsible Travel Video: Mammoth Love Song

LAUNCHED IN MAY 2021

IN THE MARKET

+503,000 views since launch

● Paid media directed video and website
● Supporting sustainability content on website
● Boosted social posts across channels

LOCAL ACTIVATION

● Played on local radio stations
● Instagram specific cut for locals to share
● Playing at Minaret Cinemas before films
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PLAN FRAMEWORK

Creative Campaign: Hug What You Love
LAUNCHING LATE SUMMER 2021

PRODUCTION

● Hired all local talent and a local camera/sound crew
● Used the “sets” for lifestyle photoshoots to maximize budget

IN THE MARKET

● Paid and owned media supporting:
○ One full-length commercial
○ Four 15-second spots

LOCAL ACTIVATION

● Hug What You Love supporting materials around town
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PLAN FRAMEWORK

Creative Campaign: Don’t Be a Bleephole
LAUNCHING LATE SUMMER 2021

CREATIVE CONCEPT

● Playful song (no video) driving to sustainability content
● From the voice of Mother Nature
● Educating visitors on how not to be a “bleephole”

ACTIVATION

● In the local market as an Easter egg (i.e. stickers on 
dumpsters, northbound billboard, posters)

● Hug What You Love as the lead campaign
● QR code driving to a landing page with song
● Additional positive messaging about what TO do
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OWNED CHANNELS   
Page 103 of 121
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IN THE MARKET

+3,300 visitors since launch

● Highlights Mammoth Lakes rentals/retail
● Locations supported with facilities/parking

ADDITIONAL UPDATES 

● Public bathrooms/trash noted on map
● Accessibility, guided tours/lessons added to 

searchable activities

OWNED CHANNELS

Website – Interactive Map

● Paid and owned media

LAUNCHED MEMORIAL DAY WEEKEND 2021
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OWNED CHANNELS

Website – Summer Traffic & Content

SITE TRAFFIC

● Summer Activities landing page – 88,700 pageviews
● Campaign & CPC  – 77,430 sessions
● Drive markets bringing most site traffic

○ California – 205,700 sessions
○ Nevada – 15,700 sessions
○ Arizona – 3,700 sessions

TOP CONTENT & INITIATIVES

● Things to Do & Trip Ideas – 136,900 pageviews
● Camping-related content – 46,800
● Responsible Travel & Sustainability – 24,100 pageviews
● Hotels & Lodging – 52,800 pageviews 
● Restaurants – 17,400 pageviews Page 105 of 121
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OWNED CHANNELS

Email Marketing 

SUMMER EMAIL KPIs

● Subscribers reached – 27,214
● Average open rate – 31.8%
● Average click rate – 3.0%

PROMOTED CONTENT

● Seasonal road/activity openings
● Mammoth Trails Challenge & $500 

giveaway
● Interactive map
● Sustainable travel & wildlife safety

MONTHLY  NEWSLETTER SENDS
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 FALL
● Pushing Sustainable Recreation Messaging
● Fall Colors Influencers Visit
● Fall Photography Meetup 

 WINTER
● Snow Season, Snow Updates (Live Posts)
● Winter Contest
● Local Business Association Promotions 

 SPRING
● Pushing Sustainable Recreation Messaging
● Wildflower and Waterfall Updates
● Nature and History, cross channel stories 

 SUMMER ● Pushing Sustainable Recreation Messaging 
● Summer Adventure Contest 

OWNED CHANNELS

Social Media – Seasonal Engagement Calendar
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PLANNING FOR TRAVEL
● Plan ahead #RecreateResponsibly messaging
● Supporting Hug What You Love 

IN MARKET CONTENT
● Events/what’s happening updates 
● Boosted posts to in-market visitors:

○ Mammoth Lakes Love Song and 
sustainability information

○ Mammoth Trail Challenge 

OWNED CHANNELS

Social Media – Summer Initiatives Support
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Community Photo Assets 

OWNED CHANNELS

CROWDRIFF LIBRARY USAGE

● More than 200 registered users 
○ Local business owners
○ Journalists/Media

● Access to nearly 8,000 photos

PHOTO ASSET INITIATIVES

● Continuously refreshing content 
and adding to the library

● Focus on accurately representing 
diversity of guest and locals

● Soon to have two photographers 
on staff
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LOCAL MARKETING

PURPOSE

● As part of our sustainability initiative, and to help alleviate crowding in the Lakes Basin, 
we are incentivizing visitors and locals to explore lesser known trails in the area.

● Create another avenue to educate 
guests on how to #RecreateResponsibly.

● Offer a promotional opportunity for local 
Businesses, as well as reward visitors for 
doing their part to keep Mammoth safe
cnd clean.

MammothChallenge.com

Local Marketing – Trail Challenge: Summer 60
LAUNCHED JULY 2021

Page 111 of 121
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LOCAL MARKETING

DETAILS

● Two months (July–August) to complete all 17 segments
● Free registration 
● Donations collected for local organizations

○ MLTPA, ESIA, MLR & Friends of the Inyo
● $500 Mammoth Card Giveaway

○ One entry for each mile completed 
(60 miles = 60 entries)

● Reward emails sent at 5, 10, 20, 30, 40, 50 & 60 miles
○ Include sustainability tips & link to Mammoth Promise
○ Highlights local business offers
○ Suggestion to donate

FUTURE CHALLENGES

● Fall Colors Trail Challenge
● Winter XC Ski or Spring Trail Challenge 

Local Marketing – Trail Challenge
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LOCAL MARKETING

Local Marketing – 2022 Visitor Guide
NEW IDEAS

● With the environment in mind, looking to reduce waste 
by dividing into a few targeted pieces

○ Plan a Trip: Multi-page brochure pushing to 
website to inspire with vacation ideas

○ While Here: Dining guide, business directory
& local information to help navigate town

PRINTING &  DISTRIBUTION

● Follow typical timeline: 
○ Printed in the fall
○ Distribution through Certified Folder starting

in November 2021
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LOCAL MARKETING

STREET BANNERS

● All new banners are up around town
● Feature some new imagery of seasonal activities
● Replaced geotags with VisitMammoth.com to deter 

people from crowded locations, as well as to direct 
people to helpful information while in town

STICKERS

● Three new limited, specialty designs:
○ Flag for 4th of July
○ Topography for Summer
○ Fish scales for Fishmas & Fishing Shows

Local Marketing – Town Collateral
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LOCAL MARKETING

KIDS PLACEMATS

● To help educate kids (and adults!) on 
LNT principles in a fun way.

● Distributed to town restaurants.
● Considering digital version (for iPad) 

for lodging guests to enjoy
○ QR code in room to access

Local Marketing – Town Collateral
TOWN MAP

● Many new useful edits to help educate & 
inform visitors:

○ Added bus stop numbers
○ Include e-bike usage
○ Trail etiquette language added
○ Mammoth Promise included
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special events
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Special Events – Funding

SPECIAL EVENTS

FUNDING ANNOUNCED JULY 2021

SPECIAL EVENT  FUNDING COMMITTEE

• Stuart Brown, Parks and Recreation Director, Town of Mammoth Lakes
• John Morris, Director of Operations, Snowcreek Resort
• Brent Truax, Events Committee Chair, Mammoth Lakes Chamber of Commerce
• Dakota Snider, Special Events Manager Director, Mammoth Lakes Tourism

2021 FUNDING APPLICATION SCHEDULE

• June 23 – Application opened
• July 2 – Application closed
• July 9 – Committee meets to allocate funding
• July 12 – Funding decisions announced
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Special Events – Summer Initiatives

SPECIAL EVENTS

IN MARKET EVENT SUPPORT
● Event ads running in local papers beginning 

with 4th of July ad
● Email marketing and additional local 

awareness initiatives for frontline staff

NEW TRASH THURSDAYS
● In partnership with Mammoth Mountain 

and MLTPA
● Organized clean up events
● MLT funding through Trail Hosts program
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Mammoth Lakes Tourism Financial Report 
July 7, 2021 

 
 

Preliminary Transient Occupancy Tax (TOT)  

• TOT collections for May 2021 came in at $896,170 which is +$504,170 and +129% to budget 

• Compared to the previous record - TOT collections for May 2021 are +$121,902 and +16%  

• YTD TOT collections are +$14,969,778 and are +$4,416,778 and +42% to budget thru May 

• Thru May 2021 – TOT revenues YTD of $14,969,778 have exceed the year end budget of $11,200,000 
o +3,769,778 to YE Budget which is +34% 

 
Preliminary Tourism Business Improvement District (TBID) 

• TBID collections for May 2021 came in at $244,587 which is +$100,692 and +142% to budget 

• YTD TBID collections are +$4,045,557 and are +$798,780 and +24% to budget thru May 

• Thru May 2021 – TBID revenues YTD of $4,045,557 have exceed the year end budget of $3,246,776 
o +$798,780 to YE Budget which is 24% 

 
Bank Balances  

• Measure A Checking account balance = $532,069.04 

• Measure A Savings account balance = $5,015.73 

• TBID Checking account balance = $3,192,004.64 

• TBID Savings account balance = $5,011.17 

• Special Events Checking account balance = $5,000.00 
 
Certificate of Deposit Account Registry Service (CDARS) 
CDARS are accounts in place because the FDIC only provides bank accounts with up to $250,000 in insurance if a 
bank fails and it is a way for us to protect our funds and make a small amount of interest.  

• Measure A CDARS account balance = $800,557.05  

• TBID CDARS account balance = $2,002,051.33   

• Special Event CDARS account balance = $617,663.51  
 
Tourism Reserve Fund  
Estimated balance in the Town Council/MLT Tourism Reserve Account – funds more than budgeted TOT 

• $798,418 YTD FY thru May 2021  

• MLT Board recommendation is that this entire amount is dedicated to support housing initiatives 
 

Profit and Loss Statements (P&L) 

• P&L Reports provided to the board – please let us know if there are any questions 
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T ransient Occupancy Tax                 
Collection through June 2021

1.  TOT REVENUE COLLECTIONS by FISCAL year
Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

2006-2007 633,290 718,371 404,545 240,541 275,921 1,455,122 1,694,967 1,583,253 1,249,350 765,323 241,871 363,886 9,626,441

YTD collection as % of Full Year 6.6% 14.0% 18.2% 20.7% 23.6% 38.7% 56.3% 72.8% 85.8% 93.7% 96.2% 100.0%

2007-2008 690,020 850,958 382,541 191,090 202,902 1,533,030 1,926,497 1,890,372 1,731,631 612,581 245,108 410,409 10,667,140

YTD collection as % of Full Year 6.5% 14.4% 18.0% 19.8% 21.7% 36.1% 54.2% 71.9% 88.1% 93.9% 96.2% 100.0%

2008-2009 726,465 973,679 379,849 232,427 247,085 1,591,709 1,561,523 1,477,336 1,028,558 774,003 299,287 364,787 9,656,710

YTD collection as % of Full Year 7.5% 17.6% 21.5% 23.9% 26.5% 43.0% 59.2% 74.5% 85.1% 93.1% 96.2% 100.0%

2009-2010 745,522 866,044 421,313 210,599 207,989 1,735,454 1,680,851 1,687,536 1,263,038 971,363 303,667 383,274 10,476,648

YTD collection as % of Full Year 7.1% 15.4% 19.4% 21.4% 23.4% 40.0% 56.0% 72.1% 84.2% 93.4% 96.3% 100.0%

2010-2011 833,692 934,572 471,581 229,609 302,314 1,948,908 1,685,322 1,672,809 1,338,133 985,285 355,833 451,080 11,209,138

YTD collection as % of Full Year 7.4% 15.8% 20.0% 22.0% 24.7% 42.1% 57.1% 72.1% 84.0% 92.8% 96.0% 100.0%

2011-2012 947,459 1,061,627 566,993 276,436 314,244 1,666,408 1,042,470 1,213,076 1,193,988 753,998 307,818 536,020 9,880,538

YTD collection as % of Full Year 9.6% 20.3% 26.1% 28.9% 32.1% 48.9% 59.5% 71.7% 83.8% 91.5% 94.6% 100.0%

2012-2013 1,035,276 1,101,555 569,118 287,742 286,349 1,758,887 1,856,579 1,703,985 1,426,186 683,196 392,990 613,159 11,715,023

YTD collection as % of Full Year 8.8% 18.2% 23.1% 25.6% 28.0% 43.0% 58.9% 73.4% 85.6% 91.4% 94.8% 100.0%

2013-2014 1,075,023 1,134,699 533,790 306,359 317,763 1,620,490 1,284,026 1,174,950 1,205,504 662,531 376,019 672,104 10,363,258

YTD collection as % of Full Year 10.4% 21.3% 26.5% 29.4% 32.5% 48.1% 60.5% 71.9% 83.5% 89.9% 93.5% 100.0%

2014-2015 1,175,232 1,261,290 614,628 378,296 326,836 1,815,044 1,659,854 1,451,851 1,015,507 459,664 377,564 773,232 11,308,997

YTD collection as % of Full Year 10.4% 21.5% 27.0% 30.3% 33.2% 49.3% 63.9% 76.8% 85.8% 89.8% 93.2% 100.0%

2015-2016 1,414,925 1,323,904 782,030 470,450 589,215 2,282,317 2,371,826 2,238,590 1,897,371 830,614 526,861 1,005,404 15,733,507

YTD collection as % of Full Year 9.0% 17.4% 22.4% 25.4% 29.1% 43.6% 58.7% 72.9% 85.0% 90.3% 93.6% 100.0%

2016-2017 1,716,610 1,535,475 1,004,815 567,405 534,223 2,370,978 2,656,510 2,475,292 2,030,473 1,599,673 673,512 926,497 18,091,464

YTD collection as % of Full Year 9.5% 18.0% 23.5% 26.7% 29.6% 42.7% 57.4% 71.1% 82.3% 91.2% 94.9% 100.0%

2017-2018 1,753,735 1,570,110 1,050,037 612,877 601,343 2,362,405 2,515,665 2,168,214 2,351,036 1,242,482 608,463 1,031,033 17,867,401

YTD collection as % of Full Year 9.8% 18.6% 24.5% 27.9% 31.3% 44.5% 58.6% 70.7% 83.9% 90.8% 94.2% 100.0%

2018-2019 1,771,072 1,512,891 1,001,297 635,580 591,548 2,665,867 3,074,472 2,724,480 2,604,882 1,755,830 774,268 1,098,874 20,211,061

YTD collection as % of Full Year 8.8% 16.2% 21.2% 24.3% 27.3% 40.5% 55.7% 69.2% 82.0% 90.7% 94.6% 100.0%

2019-2020 1,893,473 1,740,322 1,068,779 747,888 629,410 2,832,607 3,113,743 2,665,842 846,251 15,748 12,529 407,657 15,974,248

YTD collection as % of Full Year 11.9% 10.9% 6.7% 4.7% 3.9% 17.7% 19.5% 16.7% 5.3% 0.1% 0.1% 2.6%

2020-2021 1,911,746 1,899,259 661,177 676,433 965,234 295,193 717,028 2,553,074 2,637,917 1,756,544 896,170 -                      14,969,778

YTD collection as % of Full Year 12.8% 12.7% 4.4% 4.5% 6.4% 2.0% 4.8% 17.1% 17.6% 11.7% 6.0% 0.0%

% change from prior year 1.0% 9.1% -38.1% -9.6% 53.4% -89.6% -77.0% -4.2% 211.7% 11053.9% 7053.0% -62.9% -6.3%

Average monthly collection prior 3 yrs 1,747,139 1,539,492 1,018,716 605,287 575,705 2,466,417 2,748,883 2,455,995 2,328,797 1,532,661 685,414 1,018,801 18,723,308

Average Monthly collection as % of Full Year 9.3% 8.2% 5.4% 3.2% 3.1% 13.2% 14.7% 13.1% 12.4% 8.2% 3.7% 5.4% 100.0%

Average YTD collection as % of Full Year 9.3% 17.6% 23.0% 26.2% 29.3% 42.5% 57.2% 70.3% 82.7% 90.9% 94.6% 100.0%

2. TOT Budget and Estimates (FY 2020-2021)

FY 20-21  BUDGETED full-year revenue Rate 11,200,000 Estimated Reserves (*) Actual Reserves

less Tourism 18.08% 2,025,000 798,418$      681,460$       

less Housing 6.54% 732,308 288,789$      246,485$       

less Transit 6.54% 732,308 288,789$      246,485$       

Net to Town's General Fund 7,710,385 * Based on performance to budget YTD, final reserve account balances will be determined by actual performance to budget at completion of Fiscal Year

FY 20-21 BUDGETED monthly revenue Quarter Total: 2,471,000 Quarter Total: 2,307,000 Quarter Total: 4,595,000 Quarter Total: 1,827,000 11,200,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Full-Yr Total

975,000 881,000 615,000 358,000 373,000 1,576,000 1,700,000 1,535,000 1,360,000 788,000 392,000 647,000 11,200,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY 20-21 ACTUAL collection 1,911,746 1,899,259 661,177 676,433 965,234 295,193 717,028 2,553,074 2,637,917 1,756,544 896,170 -                      14,969,778

FY 20-21  Differences: Budget vs Actuals YTD

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

936,746 1,018,259 46,177 318,433 592,234 (1,280,807) (982,972) 1,018,074 1,277,917 968,544 504,170 (647,000) 3,769,778

Percent over/(under) budget 96% 116% 8% 89% 159% -81% -58% 66% 94% 123% 129% -100% 34%

Cumulative difference to date: 4,416,778 42%

(596,813) -4%Cumulative actual to last year actual difference to date: 
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Estimated TBID Revenue Fiscal 2020-21

LODGING ALL July August September October November December January February March April May June TOTAL % of Total

Est. TOT Revenue 1,050,000.00 930,000.00 630,000.00 375,000.00 348,000.00 1,525,000.00 1,677,500.00 1,440,000.00 1,350,000.00 915,000.00 360,000.00 600,000.00 11,200,500.00

Est. Total Revenue 8,076,923.08 7,153,846.15 4,846,153.85 2,884,615.38 2,676,923.08 11,730,769.23 12,903,846.15 11,076,923.08 10,384,615.38 7,038,461.54 2,769,230.77 4,615,384.62 86,157,692.31

Est. TBID Revenue @1% 80,769.23 71,538.46 48,461.54 28,846.15 26,769.23 117,307.69 129,038.46 110,769.23 103,846.15 70,384.62 27,692.31 46,153.85 861,576.92

Actual Revenue 86,363.14 188,297.11 50,338.68$           53,657.62 74,201.17 23,374.97 50,059.97 201,303.28 202,228.00 132,825.00 72,869.43 1,135,518.37 0.28

$ Change Bud to Act 5,593.91 116,758.65 1,877.14 24,811.47 47,431.94 (93,932.72) (78,978.49) 90,534.05 98,381.85 62,440.38 45,177.12 (46,153.85) 273,941.45

% Change Bud to Act 6.93% 163.21% 3.87% 86.01% 177.19% -80.07% -61.21% 81.73% 94.74% 88.71% 163.14% -100.00% 31.80%

Cummulative Act to Bud 5,593.91 122,352.56 124,229.70 149,041.17 196,473.10 102,540.38 23,561.89 114,095.94 212,477.79 274,918.17 320,095.29 273,941.45

Retail July August September October November December January February March April May June TOTAL

Est. Total Revenue 4,400,000.00 4,400,000.00 3,200,000.00 2,000,000.00 2,800,000.00 7,000,000.00 7,000,000.00 6,200,000.00 5,000,000.00 2,400,000.00 1,600,000.00 ### 2,600,000.00 48,600,000.00

Est. TBID Revenue @ 1.5% 66,000.00 66,000.00 48,000.00 30,000.00 42,000.00 105,000.00 105,000.00 93,000.00 75,000.00 36,000.00 24,000.00 39,000.00 729,000.00

Actual Revenue 121,684.16 160,979.74 61,978.84 51,559.17 99,540.36 125,705.66 106,579.98 178,818.26 175,326.00 121,114.00 87,024.86 1,290,311.03 0.32

$ Change Bud to Act 55,684.16 94,979.74 13,978.84 21,559.17 57,540.36 20,705.66 1,579.98 85,818.26 100,326.00 85,114.00 63,024.86 (39,000.00)

% Change Bud to Act 84.37% 143.91% 29.12% 71.86% 137.00% 19.72% 1.50% 92.28% 133.77% 236.43% 262.60% -100.00% 77.00%

Cummulative Act to Bud 55,684.16 150,663.90 164,642.74 186,201.91 243,742.27 264,447.93 266,027.91 351,846.17 452,172.17 537,286.17 600,311.03 561,311.03

Restaurant July August September October November December January February March April May June TOTAL

Est. Total Revenue 4,666,666.67 4,433,333.33 3,500,000.00 2,333,333.33 2,333,333.33 6,066,666.67 6,766,666.67 6,066,666.67 5,833,333.33 2,800,000.00 1,866,666.67 2,566,666.67 49,233,333.33

Est. TBID Revenue @1.5% 70,000.00 66,500.00 52,500.00 35,000.00 35,000.00 91,000.00 101,500.00 91,000.00 87,500.00 42,000.00 28,000.00 38,500.00 738,500.00

Actual Revenue 71,294.43 90,016.91 34,069.22 34,041.18 53,328.20 48,669.39 46,768.73 93,392.38 110,514.00 87,305.00 63,506.00 732,905.44 0.18

$ Change Bud to Act 1,294.43 23,516.91 (18,430.78) (958.82) 18,328.20 (42,330.61) (54,731.27) 2,392.38 23,014.00 45,305.00 35,506.00 (38,500.00)

% Change Bud to Act 1.85% 35.36% -35.11% -2.74% 52.37% -46.52% -53.92% 2.63% 26.30% 107.87% 126.81% -100.00% -0.76%

Cummulative Act to Bud 1,294.43 24,811.34 6,380.56 5,421.74 23,749.94 (18,580.67) (73,311.94) (70,919.56) (47,905.56) (2,600.56) 32,905.44 (5,594.56)

MMSA Lift & Ski School July August September October November December January February March April May June TOTAL

Est. Total Revenue 875,000.00 700,000.00 175,000.00 35,000.00 1,050,000.00 9,625,000.00 9,625,000.00 8,400,000.00 8,050,000.00 6,125,000.00 1,050,000.00 175,000.00 45,885,000.00

Est. TBID Revenue @2% 17,500.00 14,000.00 3,500.00 700.00 21,000.00 192,500.00 192,500.00 168,000.00 161,000.00 122,500.00 21,000.00 3,500.00 917,700.00

Actual Revenue 25,612.00 21,060.00 4,269.00 5,613.00 22,354.00 69,120.11 118,222.00 252,664.42 257,361.36 89,359.00 21,187.23 886,822.12 0.22

$ Change Bud to Act 8,112.00 7,060.00 769.00 4,913.00 1,354.00 (123,379.89) (74,278.00) 84,664.42 96,361.36 (33,141.00) 187.23 (3,500.00)

% Change Bud to Act 46.35% 50.43% 21.97% 701.86% 6.45% -64.09% -38.59% 50.40% 59.85% -27.05% 0.89% -100.00% -3.36%

Cummulative Act to Bud 8,112.00 15,172.00 15,941.00 20,854.00 22,208.00 (101,171.89) (175,449.89) (90,785.47) 5,575.89 (27,565.11) (27,377.88) (30,877.88)

Monthly TBID Rev Budget 234,269.23$         218,038.46$         152,461.54$         94,546.15$            124,769.23$         505,807.69$         528,038.46$         462,769.23$         427,346.15$         270,884.62$         100,692.31$         127,153.85$         3,246,776.92$         

ACTUALS by Month 304,953.73$         460,353.76$         150,655.74$         144,870.97$         249,423.73$         266,870.13$         321,630.68$         726,178.34$         745,429.36$         430,603.00$         244,587.52$         -$                        4,045,556.96$         

Budget vs. Actual 70,684.50 242,315.30 (1,805.80) 50,324.82 124,654.50 (238,937.56) (206,407.78) 263,409.11 318,083.21 159,718.38 143,895.21 (127,153.85) 798,780.04

% Difference Budget to Actual 30.17% 111.13% -1.18% 53.23% 99.91% -47.24% -39.09% 56.92% 74.43% 58.96% 142.91% -100.00% 24.60%

Cumulative Budget $$$ 234,269.23 452,307.69 604,769.23 699,315.38 824,084.62 1,329,892.31 1,857,930.77 2,320,700.00 2,748,046.15 3,018,930.77 3,119,623.08 3,246,776.92

YTD Actual Cumulative $$$ 304,953.73 765,307.49 915,963.23 1,060,834.20 1,310,257.93 1,577,128.06 1,898,758.74 2,624,937.08 3,370,366.44 3,800,969.44 4,045,556.96 4,045,556.96

Cumm Diff Budget to Actual 70,684.50 312,999.80 311,194.00 361,518.82 486,173.31 247,235.75 40,827.97 304,237.08 622,320.29 782,038.67 925,933.88 798,780.04

% Difference to Actual 30.17% 69.20% 51.46% 51.70% 59.00% 18.59% 2.20% 13.11% 22.65% 25.90% 29.68% 24.60%

Actual 2018-19 361,417.98 323,747.93 228,976.28 151,274.08 192,018.66 836,444.61 882,118.63 787,883.56 714,496.46 663,077.96 223,140.40 293,959.26 5,658,555.81

$ Difference YOY (56,464.25) 136,605.83 (78,320.54) (6,403.11) 57,405.07 (569,574.48) (560,487.95) (61,705.22) 30,932.90 (232,474.96) 21,447.12 (293,959.26)

% Difference YOY -15.62% 42.20% -34.20% -4.23% 29.90% -68.09% -63.54% -7.83% 4.33% -35.06% 9.61% -100.00%

LY Cummulative 361,417.98 685,165.91 914,142.19 1,065,416.27 1,257,434.93 2,093,879.54 2,975,998.17 3,763,881.73 4,478,378.19 5,141,456.15 5,364,596.55 5,658,555.81

Cumulative YOY $ Change (56,464.25) 80,141.58 1,821.04 (4,582.07) 52,823.00 (516,751.48) (1,077,239.43) (1,138,944.65) (1,108,011.75) (1,340,486.71) (1,319,039.59) (1,612,998.85)

Cummulative % Diff YOY -15.62% 11.70% 0.20% -0.43% 4.20% -24.68% -36.20% -30.26% -24.74% -26.07% -24.59% -28.51%
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