
 
 
 

Mammoth Lakes Tourism Board Agenda
 

 

Wednesday, November 6, 2024, 1:00 p.m.
437 Old Mammoth Road, Suite Z, Mammoth Lakes

Members of the Board

Chair Pat Foster, Vice Chair Eric Clark, Treasurer John Morris, Secretary John Mendel,
Board Member John Wentworth, Board Member Tom Parker, Board Member Kirk Wallace,

Board Member Cristi Quesada-Costa, Board Member Mary Beth Ericson

 
 
NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to
participate  in  this  meeting,  please  contact  the  Town  of  Mammoth  Lakes  at  (760)  965-3600.
Notification 48 hours prior to the meeting will enable the Town to make reasonable arrangements to
ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II)
 
NOTE: Materials related to an item on this agenda submitted after distribution of the agenda packet
are available for public inspection in the Town Offices located at 437 Old Mammoth Road, Suite 230
during normal business hours. Such documents are also available on the Town of Mammoth Lakes
website at www.townofmammothlakes.ca.gov subject to staff’s ability to post the documents before
the meeting.
 
NOTE:  You may attend this meeting in person, or watch it live through the online eSCRIBE system
here: https://pub-townofmammothlakes.escribemeetings.com, on the local government cable channel
18, or by utilizing the Zoom link below.
 
ZOOM INFORMATION FOR MLT BOARD MEETINGS
 
Join from a PC, Mac, iPad, iPhone, or Android device:
Please click this URL to join. https://monocounty.zoom.us/s/97273142801
 
Or join by phone:
Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 312 626 6799 or +1 646 876
9923 or +1 301 715 8592 Webinar ID: 972 7314 2801 - Callers: To Raise your hand Press *9, to
Unmute/Mute Press *6
International numbers available: https://monocounty.zoom.us/u/a7NZ1PrU

https://monocounty.zoom.us/s/97273142801
https://monocounty.zoom.us/u/a7NZ1PrU


1. CALL TO ORDER AND ROLL CALL

2. BOARD MEMBER REPORTS

3. PUBLIC COMMENTS
Public Comments may be sent via email to the Town of Mammoth Lakes Assistant Clerk
before or during the meeting at clerk@townofmammothlakes.ca.gov or may be made via
Zoom or in person during the meeting in Suite Z. All comments will be limited to a speaking
time of three minutes.

4. CONSENT AGENDA

4.1 Approve the minutes of the Regular Meeting of September 4, 2024

5. POLICY MATTERS

5.1 MLT Fiscal Year 2024-25 Media Plan -  Presentation on 2024-25 media planning

5.2 Winter Air Service Update - Overview of winter 2024-25 service for both MMH and
BIH

5.3 Spartan Race 2025 - Announcement of Spartan Super World Championships coming
October 2025

5.4 Financial Reports
Receive an update regarding the financial health of the Mammoth Lakes Tourism and
the results of the previous month for Transient Occupancy Tax (TOT), the Tourism
Business Improvement District (TBID) and current account balances

6. DEPARTMENT UPDATES

6.1 International Sales
Receive an update on international efforts from Vice President, Global Tourism
Michael Vanderhurst. 

6.2 Community Engagement
Receive an update on community engagement efforts from Vice President,
Community Engagement Betsy Truax.

6.3 Digital Marketing
Receive an update regarding digital marketing efforts from Digital Marketing Manager
Samantha Lindberg.

6.4 Content Marketing
Receive an update regarding content marketing efforts from Content Marketing
Manager Laura Wattles.

7. OTHER STANDING UPDATES

7.1 Mammoth Resorts Update - Eric Clark
Brief update on Mammoth Mountain news, activity, and operations.

7.2 Mammoth Lakes Chamber of Commerce Update - Tom Parker
Brief update on Mammoth Lakes Chamber of Commerce news, activity, and
operations.
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7.3 Town Council Update - John Wentworth
Brief update on Town Council news, activity, and operations.

8. ADJOURNMENT
The next regular meeting is scheduled to be held on Wednesday, December 4, 2024, from
1:00 p.m. - 3:00 p.m. Board to consider rescheduling or canceling the meeting due to the
President & CEO being out of the office attending the Cal Travel meetings at that time. 
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Mammoth Lakes Tourism Board 

Minutes of Regular Meeting 

 

September 4, 2024, 1:00 p.m. 

437 Old Mammoth Road, Suite Z, Mammoth Lakes 

 

Members Present: Chair Pat Foster, Vice Chair Eric Clark, Treasurer John Morris, 

Secretary John Mendel, Board Member John Wentworth, Board 

Member Kirk Wallace, Board Member Cristi Quesada-Costa, 

Board Member Mary Beth Ericson 

  

Members Absent: Board Member Tom Parker 

_____________________________________________________________________ 

 

1. CALL TO ORDER AND ROLL CALL 

Chair Pat Foster called the meeting to order at 1:04 p.m. in the Council 

Chambers located at 437 Old Mammoth Road.  

2. BOARD MEMBER REPORTS 

Board Member John Wentworth provided an update on the California Jobs First 

program. 

Board Member Cristi Quesada-Costa arrived at 1:05 p.m. 

Board Member Cristi Quesada-Costa reported that August was her busiest 

month in the past five years. Ms. Quesada-Costa discussed her continued 

staffing issues, utilizing out of town seasonal staff versus local staff, lack of 

housing for employees and the need for wellness services for employees. She 

said that Labor Day Weekend was incredibly busy. She reported that people 
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Mammoth Lakes Tourism Board Meeting Minutes 

September 4, 2024 
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were talking about the incident with Victor the Bear and had voiced their desire 

for MLT to use some of their funding to better educate tourists. 

Board Member Kirk Wallace reported that July and August were both busier than 

last year for him, but said events at the Village and Bluesapalooza appeared 

lighter than last year. Mr. Wallace spoke about staffing issues and said that he 

and a couple of restaurants next to his brewery shared staff when needed. 

Secretary John Mendel reported that his business hit all-time highs for July and 

August. He said that while he was volunteering at Bluesapalooza he felt the 

crowds were more spread out than usual. 

Treasurer John Morris said the Board should push the Town Council to reinstate 

some of MLT's marketing funds for Fiscal Year 2025/26. Mr. Morris said that the 

stewardship messaging was critical, however, lodging occupancy had dropped 

which affected the rest of the businesses in Town. Mr. Morris announced that the 

Mammoth High School Huskies Volleyball Team would host a Volleyball 

Invitational on Friday from 2:00 p.m. - 8:00 p.m. and on Saturday from 8:00 a.m. - 

4:00 p.m. with a $5 entry fee which would be donated to the volleyball team. 

There was discussion among members of the Board. 

3. PUBLIC COMMENTS 

There were no comments given at this time. 

4. CONSENT AGENDA 

Moved by Vice Chair Eric Clark 

Seconded by Secretary John Mendel 

Approve the Consent Agenda. 

For (8): Chair Pat Foster, Vice Chair Eric Clark, Treasurer John Morris, Secretary 

John Mendel, Board Member John Wentworth, Board Member Kirk Wallace, 

Board Member Cristi Quesada-Costa, and Board Member Mary Beth Ericson 

Absent (1): Board Member Tom Parker 

Carried (8 to 0) 
 

4.1 Approve the minutes of the Regular Meeting of August 5, 2024 
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Mammoth Lakes Tourism Board Meeting Minutes 

September 4, 2024 
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5. POLICY MATTERS 

5.1 MLT Ad Tracking Results - Presentation on 2023/24 Ad Tracking 

Results 

Executive Director John Urdi outlined the information in the MLT Ad 

Tracking Results presentation. 

There was discussion between Mr. Urdi and members of the Board. 

5.2 Revised Special Event Funding Review - Overview of New Special 

Event Funding Guidelines as Set By the Ad Hoc Special Event 

Review Committee 

Vice President, Community Engagement Betsy Truax outlined the 

information in the Special Event Grant Funding Guiding Document and the 

Grant Cycle Scoring Document. 

There was discussion between staff and members of the Board. 

5.3 Website Growth Marketing Presentation - Review of Website 

Strategies and Tactics 

Digital Marketing Manager Samantha Lindberg outlined the information in 

the Website Growth Strategy presentation. 

5.4 Resident Sentiment Survey Results - Presentation of Resident 

Sentiment Survey Findings 

This item was taken out of order. 

Vice President, Community Engagement Betsy Truax outlined the 

information in the Resident Sentiment Survey. 

There was discussion between staff and members of the Board. 

5.5 President & CEO Contract Recommendation - Review of Revised 

President & CEO Employment Contract; Board Discussion and Vote   

Chair Pat Foster outlined the information in the revised Draft President 

and CEO Agreement, the Executive Director Review Committee Bonus 

Calculation document and the Staff and Board Executive Director 

Reviews. 

There was discussion between Mr. Urdi and members of the Board. 
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Moved by Secretary John Mendel 

Seconded by Board Member John Wentworth 

Approve President and CEO's new Contract. 

For (7): Chair Pat Foster, Vice Chair Eric Clark, Secretary John Mendel, 

Board Member John Wentworth, Board Member Kirk Wallace, Board 

Member Cristi Quesada-Costa, and Board Member Mary Beth Ericson 

Absent (2): Treasurer John Morris, and Board Member Tom Parker 

Carried (7 to 0) 

 

Moved by Chair Pat Foster 

Seconded by Secretary John Mendel 

Approve the following bonuses: Transient Occupancy Tax generation 

(TOT) $10,163.26, Tourism Business Improvement District (TBID) 

generation $10,163.26, Board Evaluation $6,233.47,  MLT Staff Evaluation 

$5,488.16, for a total bonus of $32,048.15. 

For (7): Chair Pat Foster, Vice Chair Eric Clark, Secretary John Mendel, 

Board Member John Wentworth, Board Member Kirk Wallace, Board 

Member Cristi Quesada-Costa, and Board Member Mary Beth Ericson 

Absent (2): Treasurer John Morris, and Board Member Tom Parker 

Carried (7 to 0) 

 

5.6 Discussion of Town Council Proposed 2-point Transient Occupancy 

Tax (TOT) Increase (from 13 to 15%) - Board Discussion and Vote on 

Whether to Take a Position on the Proposed Increase  

This item was taken out of order. 

Treasurer John Morris led a discussion as to whether the Board should 

take a stance on the Town's proposed 2% Transient Occupancy Tax (TOT) 

increase. Mr. Morris said he would have liked to have seen work on the 

Placemate Program first to see how that turned out before bringing a 

general tax, rather than a measure specific to housing. 
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PUBLIC COMMENT: 

Town of Mammoth Lakes (TOML) Councilmember Chris Bubser spoke 

about the process the Town Council went through which led to the 

decision to put the measure on the ballot as a general tax rather than a 

special tax and discussed the shortage the Town would still have even if 

the 2% tax passed. Councilmember Bubser spoke in favor of the tax. 

There was discussion among members of the Board. 

CONSENSUS: There was consensus from the Board to take the stance 

that they support housing and Housing Now! Initiatives, but they would not 

take a specific position on this measure as a Board. 

Treasurer John Morris left at 1:52 p.m. 

5.7 Financial Reports 

Receive an update regarding the financial health of the Mammoth 

Lakes Tourism and the results of the previous month for Transient 

Occupancy Tax (TOT), Tourism Business Improvement District (TBID) 

and current account balances. Discussion of President & CEO check 

signing limit – currently anything above $500 needs a second 

signature (administrative action no vote needed, just board 

consensus). 

Executive Director John Urdi outlined the information in the Financial 

Reports. 

Chair Pat Foster led a discussion around the President and CEO's check 

signing limit. 

There was discussion between Mr. Urdi and members of the Board. 

CONSENSUS: There was consensus from the Board to increase the 

President and CEO's check signing limit to $9,999.99. 

6. DEPARTMENT UPDATES 

A brief recap of past, current, and future efforts of each department. 

6.1 International Sales 

Vice President, Global Tourism Michael Vanderhurst gave an update on 

international sales activities. Mr. Vanderhurst reported that there would be 

a lot of Familiarization (FAM) Activity centered around fall colors and 
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activities, and said that MLT would accompany Visit California for Brand 

USA Travel Week. He said that MLT hosted a writer from Southern 

California in conjunction with Mammoth Mountain Ski Area (MMSA) and 

discussed upcoming international media visits. 

There was discussion between Mr. Vanderhurst and members of the 

Board. 

6.2 Community Engagement 

Vice President, Community Engagement Betsy Truax provided an update 

on community engagement efforts. Ms. Truax reported that MLT was a 

member of Destination Think and announced that MLT had been asked by 

Destination Think to create a video for World Tourism Day, and thanked 

members of the Board and community who participated in the video they 

had submitted. She reported that she was working on the annual report 

and said that it would focus on MLT's stewardship and community 

engagement initiatives. 

6.3 Digital Marketing 

Digital Marketing Manager Samantha Lindberg introduced new Marketing 

Coordinator Jenna Andersen and provided an update on digital marketing 

efforts and social media activity. Ms. Lindberg reported that MLT had done 

a photo shoot with LA Kings Captain Anže Kopitar and spoke about the 

"It's a Mammoth Thing" video series which launched in July and focused 

on specific topics to educate the public on responsible recreation. She 

said the next video to be released would focus on wildlife, and would be 

followed by a fall video that would discuss winter parking. 

There was discussion between staff and members of the Board. 

7. OTHER STANDING UPDATES 

7.1 Mammoth Resorts Update - Eric Clark 

Vice Chair Eric Clark gave an update on Mammoth Mountain Ski Area 

(MMSA) news, activities and operations. Mr. Clark spoke in favor of the 

upcoming wildlife messaging having a more somber approach. He 

discussed the success of the Mountain's avalanche closure cutting video 

and reported that all their safety messaging would be presented through 

videos moving forward. He announced that Gran Fondo would take place 

on Saturday, the Bike Park would close mid-September, and said that 
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tubing and the coaster were only available on the weekends now, and that 

tubing would close at the end of September. Mr. Clark provided a Capital 

Projects update. 

7.2 Mammoth Lakes Chamber of Commerce Update - Tom Parker 

There was no update given. 

7.3 Town Council Update - John Wentworth 

Board Member John Wentworth gave an update on Town Council news, 

activities and operations. Mr. Wentworth discussed items that would be on 

tonight's Town Council meeting, including a workshop with MLT, and 

discussed a recent Los Angeles Times article about a Mountain Lion 

attack in Malibu. 

There was discussion between Executive Director John Urdi and 

members of the Board. 

8. ADJOURNMENT 

The next regular meeting is scheduled for Wednesday, October 2, 2024, 

from 1-3pm. Board to consider rescheduling or canceling the October 

meeting due to the President & CEO being out of office at that time. 

There was discussion between Executive Director John Urdi and members of the 

Board about canceling the October meeting. 

CONSENSUS: There was consensus from the Board to cancel the October 

meeting and reconvene the Board at the regular meeting scheduled to be held on 

November 6, 2024. 

The meeting was adjourned at 3:40 p.m.  

 

 

   

Angela Plaisted, Assistant Clerk   
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8 OWNED AND OPERATED MEDIA PROPERTIES 6 ADVERTISING NETWORK PARTNERSHIPS
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Air Service Update 11-6-24 
 
Bookings  
 

 
 
Year-over-year roundtrips 
 

• Denver is up +167, which is +8% compared to last year at this time. 
 

• San Francisco is down -205, which is -20% compared to last year at this time. 
 

• Carlsbad is down -151, which is -34% compared to last year at this time. 
 

• Hawthorne is down -104, which is -27% compared to last year at this time. 
 
Total we are down -293 round trips across all markets combined – roughly 146 individual passengers 
 
United 

• Service starts December 12 from SFO and December 19th from DEN 

• Introduction of the Embraer 175 aircraft will be a game changer 
o 75 seats (5 more than the CRJ 700) 
o 12 first class seats (6 more than the CRJ 700 allows for more revenue) 
o 2nd highest rated plane in the United fleet (#1 the 777 Dreamliner) 

 
Advanced Airlines 

• Service to CLD and HHR starts November 27th  

• Thursday, Friday, Sunday and Monday flight schedule 

• Flight membership (formerly 10 packs) is now available at a deeply discounted rate 

• Free connectivity to LAX through HHR 
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Mammoth Lakes Tourism Financial Report 
November 6, 2024 

 
Preliminary Transient Occupancy Tax (TOT)  

• TOT collections for September 2024 came in at $1,272,677 which is +$495,881 and +64% to budget 

• YTD TOT revenue is $5,503,445 which is +1,950,059 and +55% to Budget and -$59,878 and -1% to LY 

• September TOT was -$172,276 and -11.9% to LY  
 

Preliminary Tourism Business Improvement District (TBID) 

• TBID collections for September 2024 came in at $250,598 which is -$84,402 and -25% to budget.  

• YTD TBID revenue is $1,164,690 which is -$60,310 and – 4.9% to Budget and +23,363 and +2% to LY 

• September TBID was -$73,912 and -22.7% to LY 
 

   Pre-covid2019  2023  2024  Budget  Diff to LY   Diff to Budget 
Lodging  $81,733 $104,244 $96,608 $105,000 -$7,636      -$8,392 -8% 
Retail  $74,049 $81,858 $73,153 $90,000 -$8,705      -$16,847 -18.7% 
Restaurant $68,067 $86,076 $76,521 $85,000 -$9,555       -$8,479 -10% 
Ski Area* $6,337** $52,332 $4,316  $55,000 -$48,016    -$50,684 -92% 
 
*Ski area now collects 2.5% versus 2% LY 
** not equal comparison as we have added .5% to MMSA and golf to 2024 numbers 
 
Bank Balances  

• Measure A Checking account balance = $968,231.00 

• Measure A Savings account balance = $5,021.98 

• TBID Checking account balance = $909,317.07 

• TBID Savings account balance = $5,017.25 

• Special Events Checking account balance = $5,000.00 
 
Certificate of Deposit Account Registry Service (CDARS) 
CDARS are accounts in place because the FDIC only provides bank accounts with up to $250,000 in insurance if a 
bank fails and it is a way for us to protect our funds and make a small amount of interest.  

• Measure A CDARS account balance = $466,517.89  

• Special Event CDARS account balance = $631,009.06 
 
Money Market Account 
Balance of the FDIC Insured TBID Money Market account is $3,256,119.05 
 
Tourism Reserve Fund  
Estimated balance in the Town Council/MLT Tourism Reserve Account – tourism funds more than budgeted TOT. 

• The current balance is $352,511 
 
Profit and Loss Statements (P&L) 

• Please let us know if you have any questions. 
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T ransient Occupancy Tax                 
Collection through September 2024

1.  TOT REVENUE COLLECTIONS by FISCAL year
Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

2006-2007 633,290 718,371 404,545 240,541 275,921 1,455,122 1,694,967 1,583,253 1,249,350 765,323 241,871 363,886 9,626,441

YTD collection as % of Full Year 6.6% 14.0% 18.2% 20.7% 23.6% 38.7% 56.3% 72.8% 85.8% 93.7% 96.2% 100.0%

2007-2008 690,020 850,958 382,541 191,090 202,902 1,533,030 1,926,497 1,890,372 1,731,631 612,581 245,108 410,409 10,667,140

YTD collection as % of Full Year 6.5% 14.4% 18.0% 19.8% 21.7% 36.1% 54.2% 71.9% 88.1% 93.9% 96.2% 100.0%

2008-2009 726,465 973,679 379,849 232,427 247,085 1,591,709 1,561,523 1,477,336 1,028,558 774,003 299,287 364,787 9,656,710

YTD collection as % of Full Year 7.5% 17.6% 21.5% 23.9% 26.5% 43.0% 59.2% 74.5% 85.1% 93.1% 96.2% 100.0%

2009-2010 745,522 866,044 421,313 210,599 207,989 1,735,454 1,680,851 1,687,536 1,263,038 971,363 303,667 383,274 10,476,648

YTD collection as % of Full Year 7.1% 15.4% 19.4% 21.4% 23.4% 40.0% 56.0% 72.1% 84.2% 93.4% 96.3% 100.0%

2010-2011 833,692 934,572 471,581 229,609 302,314 1,948,908 1,685,322 1,672,809 1,338,133 985,285 355,833 451,080 11,209,138

YTD collection as % of Full Year 7.4% 15.8% 20.0% 22.0% 24.7% 42.1% 57.1% 72.1% 84.0% 92.8% 96.0% 100.0%

2011-2012 947,459 1,061,627 566,993 276,436 314,244 1,666,408 1,042,470 1,213,076 1,193,988 753,998 307,818 536,020 9,880,538

YTD collection as % of Full Year 9.6% 20.3% 26.1% 28.9% 32.1% 48.9% 59.5% 71.7% 83.8% 91.5% 94.6% 100.0%

2012-2013 1,035,276 1,101,555 569,118 287,742 286,349 1,758,887 1,856,579 1,703,985 1,426,186 683,196 392,990 613,159 11,715,023

YTD collection as % of Full Year 8.8% 18.2% 23.1% 25.6% 28.0% 43.0% 58.9% 73.4% 85.6% 91.4% 94.8% 100.0%

2013-2014 1,075,023 1,134,699 533,790 306,359 317,763 1,620,490 1,284,026 1,174,950 1,205,504 662,531 376,019 672,104 10,363,258

YTD collection as % of Full Year 10.4% 21.3% 26.5% 29.4% 32.5% 48.1% 60.5% 71.9% 83.5% 89.9% 93.5% 100.0%

2014-2015 1,175,232 1,261,290 614,628 378,296 326,836 1,815,044 1,659,854 1,451,851 1,015,507 459,664 377,564 773,232 11,308,997

YTD collection as % of Full Year 10.4% 21.5% 27.0% 30.3% 33.2% 49.3% 63.9% 76.8% 85.8% 89.8% 93.2% 100.0%

2015-2016 1,414,925 1,323,904 782,030 470,450 589,215 2,282,317 2,371,826 2,238,590 1,897,371 830,614 526,861 1,005,404 15,733,507

YTD collection as % of Full Year 9.0% 17.4% 22.4% 25.4% 29.1% 43.6% 58.7% 72.9% 85.0% 90.3% 93.6% 100.0%

2016-2017 1,716,610 1,535,475 1,004,815 567,405 534,223 2,370,978 2,656,510 2,475,292 2,030,473 1,599,673 673,512 926,497 18,091,464

YTD collection as % of Full Year 9.5% 18.0% 23.5% 26.7% 29.6% 42.7% 57.4% 71.1% 82.3% 91.2% 94.9% 100.0%

2017-2018 1,753,735 1,570,110 1,050,037 612,877 601,343 2,362,405 2,515,665 2,168,214 2,351,036 1,242,482 608,463 1,031,033 17,867,401

YTD collection as % of Full Year 9.8% 18.6% 24.5% 27.9% 31.3% 44.5% 58.6% 70.7% 83.9% 90.8% 94.2% 100.0%

2018-2019 1,771,072 1,512,891 1,001,297 635,580 591,548 2,665,867 3,074,472 2,724,480 2,604,882 1,755,830 774,268 1,098,874 20,211,061

YTD collection as % of Full Year 8.8% 16.2% 21.2% 24.3% 27.3% 40.5% 55.7% 69.2% 82.0% 90.7% 94.6% 100.0%

2019-2020 1,893,473 1,740,322 1,068,779 747,888 629,410 2,832,607 3,113,743 2,665,842 846,251 15,748 12,529 407,657 15,974,248

YTD collection as % of Full Year 11.9% 10.9% 6.7% 4.7% 3.9% 17.7% 19.5% 16.7% 5.3% 0.1% 0.1% 2.6%

2020-2021 1,911,690 1,899,279 661,158 676,433 965,183 295,144 717,028 2,553,572 2,639,695 1,758,757 902,961 1,529,442 16,510,344

YTD collection as % of Full Year 11.6% 11.5% 4.0% 4.1% 5.8% 1.8% 4.3% 15.5% 16.0% 10.7% 5.5% 9.3%

2021-2022 2,545,344 1,885,522 830,401 867,594 1,373,610 4,005,956 4,364,765 3,831,274 2,996,102 1,643,021 843,556 1,481,383 26,668,528

YTD collection as % of Full Year 9.5% 7.1% 3.1% 3.3% 5.2% 15.0% 16.4% 14.4% 11.2% 6.2% 3.2% 5.6%

2022-2023 2,237,227 1,762,533 1,235,431 901,599 1,359,639 4,437,213 4,894,122 4,119,721 3,237,433 2,778,354 1,292,309 1,265,161 29,520,742

YTD collection as % of Full Year 7.6% 6.0% 4.2% 3.1% 4.6% 15.0% 16.6% 14.0% 11.0% 9.4% 4.4% 4.3%

2023-2024 2,187,703 1,930,667 1,444,953 1,059,538 1,017,293 3,221,049 4,089,949 4,342,251 3,774,158 2,171,658 926,667 1,257,382 27,423,267

YTD collection as % of Full Year 8.0% 7.0% 5.3% 3.9% 3.7% 11.7% 14.9% 15.8% 13.8% 7.9% 3.4% 4.6%

2024-2025 2,273,236 1,957,532 1,272,677 -                        -                        -                        -                        -                        -                        -                        -                        -                        5,503,445

YTD collection as % of Full Year 41.3% 35.6% 23.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

% change from prior year 3.9% 1.4% -11.9% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% -79.9%

Average monthly collection prior 3 yrs 2,323,425 1,859,574 1,170,262 942,910 1,250,181 3,888,073 4,449,612 4,097,749 3,335,898 2,197,678 1,020,844 1,334,642 27,870,846

Average Monthly collection as % of Full Year 8.3% 6.7% 4.2% 3.4% 4.5% 14.0% 16.0% 14.7% 12.0% 7.9% 3.7% 4.8% 100.0%

Average YTD collection as % of Full Year 8.3% 15.0% 19.2% 22.6% 27.1% 41.0% 57.0% 71.7% 83.7% 91.5% 95.2% 100.0%

2. TOT Budget and Estimates (FY 2024-2025)

FY 24-25  BUDGETED full-year revenue Rate 18,500,000 Estimated Reserves (*) Actual Reserves

less Tourism 18.08% 3,344,000 352,511$          -$                      

less Housing 6.54% 1,209,615 127,504$          -$                      

less Transit 6.54% 1,209,615 127,504$          -$                      

Net to Town's General Fund 12,736,769 * Based on performance to budget YTD, final reserve account balances will be determined by actual performance to budget at completion of Fiscal Year

Quarter Total: 3,553,386 Quarter Total: 4,036,554 Quarter Total: 7,887,866 Quarter Total: 3,022,194 18,500,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Full-Yr Total

FY 24-25 Budgeted Monthly Revenue 1,542,242$       1,234,348$       776,796$          625,885$          829,845$          2,580,824$       2,953,562$       2,720,003$       2,214,301$       1,458,774$       677,600$          885,820$          18,500,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY 24-25 Actual Collection 2,273,236 1,957,532 1,272,677 -                        -                        -                        -                        -                        -                        -                        -                        -                        5,503,445

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY 24-25  Differences: Budget vs Actuals YTD 730,994 723,184 495,881 -                        -                        -                        -                        -                        -                        -                        -                        -                        1,950,059

Percent Over/(Under) Budget 47% 59% 64%          11%

Cumulative difference to date: 1,950,059 55%

(59,878) -1%Cumulative actual to last year actual difference to date: 
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Estimated TBID Revenue Fiscal 2024-25

LODGING ALL July August September October November December January February March April May June TOTAL % of Total

Est. TOT Revenue $2,275,000 $1,950,000 $1,365,000 $1,040,000 $1,040,000 $3,770,000 $4,225,000 $4,355,000 $3,770,000 $2,080,000 $1,105,000 $1,300,000 $28,275,000
Actual Total Revenue $16,416,805 $14,920,601 $9,660,800 $0 $0 $0 $0 $0 $0 $0 $0 $0 $40,998,206
Est. Total Revenue $17,500,000 $15,000,000 $10,500,000 $8,000,000 $8,000,000 $29,000,000 $32,500,000 $33,500,000 $29,000,000 $16,000,000 $8,500,000 $10,000,000 $217,500,000
Est. TBID Revenue @1% $175,000 $150,000 $105,000 $80,000 $80,000 $290,000 $325,000 $335,000 $290,000 $160,000 $85,000 $100,000 $2,175,000 30.2% Budget
Actual Revenue $164,168 $149,206 $96,608 $409,982 35.2% Actual
$ Change Bud to Act ($10,832) ($794) ($8,392) ($80,000) ($80,000) ($290,000) ($325,000) ($335,000) ($290,000) ($160,000) ($85,000) ($100,000) ($1,765,018)
% Change Bud to Act -6.19% -0.53% -7.99% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -81.15%
Cummulative Act to Bud ($10,832) ($11,626) ($20,018) ($100,018) ($180,018) ($470,018) ($795,018) ($1,130,018) ($1,420,018) ($1,580,018) ($1,665,018) ($1,765,018)

Retail July August September October November December January February March April May June TOTAL

Est. Total Revenue $9,333,333 $8,666,667 $6,000,000 $4,666,667 $7,000,000 $15,000,000 $14,000,000 $14,000,000 $12,333,333 $8,333,333 $5,666,667 $7,666,667 $112,666,667
Actual Total Revenue $8,745,483 $7,447,073 $4,876,867 $0 $0 $0 $0 $0 $0 $0 $0 $0 $21,069,423
Est. TBID Revenue @ 1.5% $140,000 $130,000 $90,000 $70,000 $105,000 $225,000 $210,000 $210,000 $185,000 $125,000 $85,000 $115,000 $1,690,000 23.5% Budget
Actual Revenue $131,182 $111,706 $73,153 $316,041 27.1% Actual
$ Change Bud to Act ($8,818) ($18,294) ($16,847) ($70,000) ($105,000) ($225,000) ($210,000) ($210,000) ($185,000) ($125,000) ($85,000) ($115,000)
% Change Bud to Act -6.30% -14.07% -18.72% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -81.30%

Cummulative Act to Bud ($8,818) ($27,112) ($43,959) ($113,959) ($218,959) ($443,959) ($653,959) ($863,959) ($1,048,959) ($1,173,959) ($1,258,959) ($1,373,959)

Restaurant July August September October November December January February March April May June TOTAL

Est. Total Revenue $8,666,667 $7,333,333 $5,666,667 $4,000,000 $6,333,333 $11,666,667 $11,666,667 $13,333,333 $12,000,000 $7,666,667 $4,000,000 $5,333,333 $97,666,667
Actual Total Revenue $7,696,437 $7,497,490 $5,101,400 $0 $0 $0 $0 $0 $0 $0 $0 $0 $20,295,327
Est. TBID Revenue @1.5% $130,000 $110,000 $85,000 $60,000 $95,000 $175,000 $175,000 $200,000 $180,000 $115,000 $60,000 $80,000 $1,465,000 20.3% Budget
Actual Revenue $115,447 $112,462 $76,521 $304,430 26.1% Actual
$ Change Bud to Act ($14,553) $2,462 ($8,479) ($60,000) ($95,000) ($175,000) ($175,000) ($200,000) ($180,000) ($115,000) ($60,000) ($80,000)
% Change Bud to Act -11.19% 2.24% -9.98% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -79.22%

Cummulative Act to Bud ($14,553) ($12,091) ($20,570) ($80,570) ($175,570) ($350,570) ($525,570) ($725,570) ($905,570) ($1,020,570) ($1,080,570) ($1,160,570)

MMSA Lift & Ski School July August September October November December January February March April May June TOTAL

Est. Total Revenue $1,200,000 $1,000,000 $2,200,000 $2,000,000 $5,800,000 $12,600,000 $15,200,000 $15,200,000 $12,000,000 $5,000,000 $1,400,000 $1,200,000 $74,800,000
Actual Total Revenue $2,207,900 $2,988,911 $172,640 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,369,451
Est. TBID Revenue @2.5% $30,000 $25,000 $55,000 $50,000 $145,000 $315,000 $380,000 $380,000 $300,000 $125,000 $35,000 $30,000 $1,870,000 26.0% Budget
Actual Revenue $55,197 $74,723 $4,316 $134,236 11.5% Actual
$ Change Bud to Act $25,197 $49,723 ($50,684) ($50,000) ($145,000) ($315,000) ($380,000) ($380,000) ($300,000) ($125,000) ($35,000) ($30,000)
% Change Bud to Act 83.99% 198.89% -92.15% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -92.82%

Cummulative Act to Bud $25,197 $74,920 $24,236 ($25,764) ($170,764) ($485,764) ($865,764) ($1,245,764) ($1,545,764) ($1,670,764) ($1,705,764) ($1,735,764)

Monthly TBID Rev Budget $475,000 $415,000 $335,000 $260,000 $425,000 $1,005,000 $1,090,000 $1,125,000 $955,000 $525,000 $265,000 $325,000 $7,200,000

ACTUALS by Month $465,994 $448,097 $250,598 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,164,690
Budget vs. Actual ($9,006) $33,097 ($84,402) ($260,000) ($425,000) ($1,005,000) ($1,090,000) ($1,125,000) ($955,000) ($525,000) ($265,000) ($325,000) ($6,035,310)
% Difference Budget to Actual -1.90% 7.98% -25.19% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -83.82%

Cumulative Budget $$$ $475,000 $890,000 $1,225,000 $1,485,000 $1,910,000 $2,915,000 $4,005,000 $5,130,000 $6,085,000 $6,610,000 $6,875,000 $7,200,000
YTD Actual Cumulative $$$ $465,994 $914,092 $1,164,690 $1,164,690 $1,164,690 $1,164,690 $1,164,690 $1,164,690 $1,164,690 $1,164,690 $1,164,690 $1,164,690

Cumm Diff Budget to Actual ($9,006) $24,092 ($60,310) ($320,310) ($745,310) ($1,750,310) ($2,840,310) ($3,965,310) ($4,920,310) ($5,445,310) ($5,710,310) ($6,035,310)
% Difference to Actual -1.90% 2.71% -4.92% -21.57% -39.02% -60.04% -70.92% -77.30% -80.86% -82.38% -83.06% -83.82%

Actual 2023-24 $436,316 $380,501 $324,510 $249,732 $387,281 $857,907 $1,032,218 $1,075,512 $894,616 $508,979 $242,902 $294,650 $6,685,122
$ Difference YOY $29,678 $67,596 ($73,912) ($249,732) ($387,281) ($857,907) ($1,032,218) ($1,075,512) ($894,616) ($508,979) ($242,902) ($294,650)
% Difference YOY 6.80% 17.77% -22.78% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00% -100.00%
LY Cummulative $436,316 $816,817 $1,141,327 $1,391,058 $1,778,340 $2,636,247 $3,668,464 $4,743,976 $5,638,592 $6,147,571 $6,390,473 $6,685,122
Cumulative YOY $ Change $29,678 $97,274 $23,363 ($226,369) ($613,650) ($1,471,557) ($2,503,774) ($3,579,287) ($4,473,903) ($4,982,881) ($5,225,783) ($5,520,433)
Cummulative % Diff YOY 6.80% 11.91% 2.05% -16.27% -34.51% -55.82% -68.25% -75.45% -79.34% -81.05% -81.77% -82.58%
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