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Mammoth Lakes Recreation Board Agenda

Tuesday, January 14, 2025, 3:00 p.m.
437 Old Mammoth Road, Suite Z, Mammoth Lakes

Members of the Board

President Craig Albright, Treasurer Heather Schaubmayer, Secretary Tamara Bankson,
Board Member Danielle Torrance, Board Member Eric Wasserman, Board Member Brent Truax

NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the Town of Mammoth Lakes at (760) 965-3600.
Notification 48 hours prior to the meeting will enable the Town to make reasonable arrangements to
ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title I1)

NOTE: Materials related to an item on this agenda submitted after distribution of the agenda packet
are available for public inspection in the Town Offices located at 437 Old Mammoth Road, Suite 230
during normal business hours. Such documents are also available on the Town of Mammoth Lakes
website at www.townofmammothlakes.ca.gov subject to staff’s ability to post the documents before
the meeting.

Public comments may be made in person or submitted to the clerk at
clerk@townofmammothlakes.ca.gov before or during the meeting.

You may attend this meeting in person, or watch it live through the online eSCRIBE system here:
https://pub-townofmammothlakes.escribemeetings.com, on the local government cable channel 18, or
by utilizing the Zoom link below.

ZOOM INFORMATION

Join from a PC, Mac, iPad, iPhone or Android device:

Please click this URL to join. https://monocounty.zoom.us/s/95249139779

Or join by phone: Dial (for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 312 626 6799 or +1 646 876
9923 or +1 301 715 8592 - Callers: To Raise your hand Press *9, to Unmute/Mute Press *6
Webinar ID: 952 4913 9779 International numbers available:
https://monocounty.zoom.us/u/abpQMgqQPY



https://monocounty.zoom.us/s/95249139779
https://monocounty.zoom.us/u/abpQMqQPY

CALL TO ORDER
Board Member Tamara Bankson will be participating remotely from the following location:
1722 Tierra Libertia, Escondido, CA 92026.

PUBLIC COMMENTS

Public comments may be submitted before or during the meeting via email to the Town’s
Assistant Clerk, Angela Plaisted at clerk@townofmammothlakes.ca.gov, or they may be
made in person in Suite Z or by “Raising” your hand if logged into the meeting via Zoom. Al
comments will be limited by the Chair to a speaking time of five minutes.

CONSENT AGENDA
3.1 Approve the minutes of the Regular Meeting of September 24, 2024

3.2  Approve the minutes of the Regular Meeting of November 12, 2024
REPORTS

4.1 Office of Outdoor Recreation Winter Grooming Program

4.2 Sierra Nevada Conservancy Grants Update

4.3 Website Analytics 2024 Review

44  Program and Administrative Update

POLICY MATTERS

5.1 Re-appoint Board Members and Officers with Expiring Terms

5.2  Fiscal Year 2024/25 Year to Date Financials

BOARD MEMBER REPORTS

ADJOURNMENT
The Board will adjourn to the next regular meeting scheduled to be held on March 11, 2025.
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Mammoth Lakes Recreation Board

Minutes of Regular Meeting

September 24, 2024, 5:00 p.m.
437 Old Mammoth Road, Suite Z, Mammoth Lakes

Members Present: President Craig Albright, Treasurer Heather Schaubmayer,
Secretary Tamara Bankson, Board Member Sarah Rea, Board

Member Danielle Torrance

Members Absent: Board Member Eric Wasserman

1. CALL TO ORDER

The President called the meeting to order at 5:02 p.m. in the Council Chamber,
437 Old Mammoth Road, Mammoth Lakes.

2. PUBLIC COMMENTS

Town of Mammoth Lakes (TOML) Parks and Recreation Director Stu Brown
provided an update on the Community Recreation Center (CRC), announced that
the Winter Expo would take place on October 3rd during the Ice Rink's opening
event, and said that the LA Kings would change their logo this winter. Mr. Brown
reported that his staff was working on the Parks and Recreation Operating Plan,
discussed membership options and skating specials, said that the Haunted Rink
would take place on October 25th, and announced that the Community Tree
Lighting Event at the CRC would take place on October 26th.

There was discussion between Mr. Brown and members of the Board.
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September 24, 2024
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3.

CONSENT AGENDA

Moved by Board Member Sarah Rea
Seconded by Treasurer Heather Schaubmayer

Approve the Consent Agenda.

For (5): President Craig Albright, Treasurer Heather Schaubmayer, Secretary
Tamara Bankson, Board Member Sarah Rea, and Board Member Danielle
Torrance

Absent (1): Board Member Eric Wasserman

Carried (5 to 0)

3.1 Approve the minutes of the May 14, 2024 Regular Board Meeting

3.2 Approve updated Mammoth Lakes Recreation Position Descriptions:
Executive Director, Program Administrator

REPORTS

4.1 Update on the Dave and Roma McCoy Arts and Cultural Center and
Edison Theater Construction (Town Manager)

This item was taken out of order.

TOML Town Manager Rob Patterson provided an update on the financing
and construction of the Dave and Roma McCoy Arts and Cultural Center
and Edison Theater.

TOML Parks and Recreation Director Stu Brown provided an update on
the winter plan for the Dog Park located near the construction project.

Board Member Sarah Rea joined the meeting at 5:16 p.m.
There was discussion between TOML staff and members of the Board.

4.2 Office of Outdoor Recreation Department Update (Trails Program

Manager)

This item was taken out of order.

TOML Trails Program Manager Andrew Mulford outlined the information in
the Office of Outdoor Recreation presentation.

There was discussion between Mr. Mulford and members of the Board.
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Mammoth Laes Recreation Board Meeting Minutes
September 24, 2024
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4.3

4.4

Financial Report — Fiscal Year End June 30, 2024

This item was taken out of order.

Program Manager Kim Anaclerio outlined the information in the Fiscal
Year 2023/24 Budget.

There was discussion between Ms. Anaclerio and members of the Board.

Program Director Update

This item was taken out of order.

Executive Director Kim Anaclerio outlined the information in the Program
Director Update. Ms. Anaclerio discussed the possibility of holding an
offsite strategic planning meeting in November and reported that the joint
meeting between the Board and the Parks and Recreation Commission
had been pushed out to March 11, 2025.

There was discussion between Ms. Anaclerio and members of the Board.

5. POLICY MATTERS

5.1

Review and consider approval of Fiscal Year 2024/25 Budget

Program Director Kim Anaclerio outlined the information in the Fiscal Year
2024/25 Budget.

There was discussion between Ms. Anaclerio and members of the Board.

Moved by Treasurer Heather Schaubmayer
Seconded by Board Member Sarah Rea

Approve the Fiscal Year 2024/25 Budget as presented plus an adjustment
for the Executive Director's salary increase to be decided upon during
Agenda Item 5.3.

For (5): President Craig Albright, Treasurer Heather Schaubmayer,
Secretary Tamara Bankson, Board Member Sarah Rea, and Board
Member Danielle Torrance

Absent (1): Board Member Eric Wasserman

Carried (5 to 0)

Page 5 of 26



Mammoth Laes Recreation Board Meeting Minutes
September 24, 2024
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5.2

5.3

Yosemite National Park Visitor Access Management Draft Plan and
Environmental Assessment Public Comment

Program Director Kim Anaclerio outlined the information in the Draft
Yosemite Visitor Management Alternatives.

There was discussion between Ms. Anaclerio and members of the Board.

Staff was given direction to make a recommendation on behalf of
Mammoth Lakes Recreation to support Yosemite National Park's Visitor
Management Alternative D, with Alternative C as a secondary option.

Review and consider approval of employment agreement with Kim
Anaclerio, Executive Director

President Craig Albright outlined the information in the staff report and the
terms of Executive Director Kim Anaclerio’s proposed Employment
Agreement.

TOML Town Manager Rob Patterson commented on the good job Ms.
Anaclerio was doing in her position and spoke about the positive
cooperation and engagement she had with Town staff. Mr. Patterson also
reported that there may be some changes in the Office of Outdoor
Recreation in the future.

There was discussion between Ms. Anaclerio and members of the Board.

Moved by Treasurer Heather Schaubmayer
Seconded by Board Member Sarah Rea

Approve a new two-year contract for Executive Director Kim Anaclerio
extending from July 1, 2024 through June 30, 2026 with an annual salary
of $85,685.65 per year, and a one-time bonus of 6% which would amount
to $5,141.14.

For (5): President Craig Albright, Treasurer Heather Schaubmayer,
Secretary Tamara Bankson, Board Member Sarah Rea, and Board
Member Danielle Torrance

Absent (1): Board Member Eric Wasserman

Carried (5 to0 0)
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Mammoth Laes Recreation Board Meeting Minutes
September 24, 2024
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6.

BOARD MEMBER REPORTS

Board Member Tamara Bankson reported that she had moved to San Diego and
was no longer with the Mammoth Community Foundation. Ms. Bankson said that
she had kept her home in Mammoth and would stay on the Board at least
through Allocations. Ms. Bankson left the meeting at 7:21 p.m.

Board Member Danielle Torrance said that she had been hiking a lot and
enjoying leaf peeping.

Treasurer Heather Schaubmayer said that she had been heavily involved in
volleyball and was excited for fall. Ms. Schaubmayer said that business was
slower this summer than in the past few years and felt it was back to pre-Covid
times. She said that she expected a relaxing shoulder season.

President Craig Albright said that he had been enjoying a nice blend of summer
activities. Mr. Albright said that new baselines were being established post Covid
and said that IKON passes were selling, and that there was still a lot of interest in
Mammoth.

There was discussion among members of the Board.

REQUEST FOR FUTURE AGENDA ITEMS

There were no future agenda items requested.

CLOSED SESSION

The Board went into Closed Session at 7:25 p.m.

8.1 Pursuant to Government Code Section 54957, the Board will
consider the evaluation of the performance of a public employee:
Program Director

The Board returned from Closed Session at 7:35 p.m. and reported that
no action was taken.

ADJOURNMENT

The meeting was adjourned at 7:35 p.m.

Angela Plaisted, Assistant Clerk
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Mammoth Lakes Recreation Board

Minutes of Regular Meeting

November 12, 2024, 3:00 p.m.
Mono County Office of Education Adult Education Center, Mammoth Lakes
Library
400 Sierra Park Road
Mammoth Lakes, CA 93546

Members Present: President Craig Albright, Treasurer Heather Schaubmayer,
Board Member Sarah Rea, Board Member Danielle Torrance

Members Absent: Secretary Tamara Bankson, Board Member Eric Wasserman

1. CALL TO ORDER

The President Craig Albright called the meeting to order at 3:05 p.m. in the Mono
County Office of Education Adult Education Center, Mammoth Lakes Library, 400
Sierra Park Road, Mammoth Lakes, CA 93546.

2, PUBLIC COMMENTS

There were no comments given at this time.

3. MAMMOTH LAKES RECREATION BOARD STRATEGIC PLANNING
WORKSHOP

Members of the MLR Board and Executive Director Kim Anaclerio participated in
a workshop to discuss strategic planning priorities.

Page 8 of 26



Mammoth Lakes Recreation Board Meeting Minutes
November 12, 2024
Page 2 of 2

4, ADJOURNMENT

The meeting was adjourned at 5:07 p.m.

Angela Plaisted, Assistant Clerk
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Title:

Meeting Date:

Prepared by:

TOWN OF MAMMOTH LAKES STAFF REPORT
TOML Office of Outdoor Recreation Grooming Update
01/14/2025

Andrew Mulford, Trails Program Manager

I would like to share a brief update on the Town of Mammoth Lakes Winter grooming program.

This year we entered into a contract with the California Off Highway Vehicle Program to
operate the state owned Pisten Bully Snowcat in support of grooming the 90 mile
OSV(over snow vehicle) network between Mammoth Lakes, June Lake and Bald
Mountain. In the past, this grooming has been conducted via a contract between California
OHV and the local office of the USFS. This year Fred Wong, District Ranger Inyo
National Forest, asked the Town of Mammoth Lakes to please consider taking over the
operation of this program. We have successfully adopted the contract for this work and
are ready to groom and eagerly awaiting an adequate snowpack to begin grooming of this
network.

Additionally we continue to groom the Winter trails at Shady Rest and the Sherwins. These
trails are open to all non-motorized users and are groomed using a snowmobile towing a
grooming implement.

We have submitted a proposal to the USFS to expand this non-motorized groomed
network along existing USFS roads in the area.

This summer we will be working to re-establish the blue diamond blaze network for
ungroomed cross country ski and snowshoe routes. This network was established by the
Sierra Club and management of the signage and map collateral has been transferred to the
TOML Office of Outdoor Recreation.

1
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MAMMOTH _LAKES
RECREATION

Title: Sierra Nevada Conservancy Grant Updates
Meeting Date: January 14, 2025
Prepared by:  Kim Anaclerio, MLR Executive Director

Pam Smitheman, TOML Assistant Engineer
Andrew Mulford, TOML Trails Program Manager

RECOMMENDATION:
There is no action required of the Board.

BACKGROUND:

Mammoth Lakes Recreation (MLR), serves an administrative role is assisting the Town of
Mammoth Lakes (TOML) Office of Outdoor Recreation and Trail System in leveraging Special
Tax Measure funding to develop, enhance and implement outdoor recreation opportunities in
Mammoth Lakes.

MLR is currently managing two Sierra Nevada Conservancy grants focused on projects in the
TOML Sherwins Area Recreation Plan Staff will provide an update on the two grants: (1)
Implementation of the Sherwin Meadows Trailhead and (2) Environmental Analysis Planning for
the development of proposed trail alignments in the Sherwins area.

ANALYSIS:

Sierra Nevada Conservancy Grants

In early 2022, Mammoth Lakes Recreation, in partnership with the Town of Mammoth Lakes,
submitted a concept proposal to the Sierra Nevada Conservancy’s (SNC) Vibrant Recreation and
Tourism Grant Program for the Sherwin Area Trails and Trailheads. The proposal was invited to
apply into the full grant program. After site visits with SNC staff, and further review of the concept
proposal, it was determined the best course of action was to split the proposal into two distinct
grant projects. One being a Planning Proposal for the completion of the environmental analysis
needed for proposed trail alignments and an expanded trailhead in the Sherwins Area Recreation
Plan (SHARP), and the second an Implementation Proposal for the “shovel-ready” Sherwin
Meadows Trailhead, also part of SHARP. Thus began the process of completing two full grant
applications for the projects, both of which were successful. In December 2022, MLR was awarded
$953,400 for the Implementation of the Sherwin Meadows Trailhead and $510, 600 for the
Planning and Environmental Analysis of proposed SHARP Trail Alignments. Both projects are
within anticipated budgets. Each grant proposal has experienced significant delays due to
circumstances out of the control of both MLR and TOML. Forward progress continues to be made
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on each project, and deliverables continue to be met. An extension to the completion date of each
project was requested and granted.

Sherwin Area Trails and Trailhead Expansion — Planning Grant

Budget: Among other expenses, the Planning proposal assumed there would be a collection request
from the Inyo National Forest for their specialist staff time in reviewing the contracted
environmental analysis and developing a proposed action for trail development. On November 6%,
2024, Mammoth Lakes Town Council authorized the Town Manager to enter into a Collection
Agreement with INF to fulfill this INF request. Through this mechanism, TOML will be
reimbursed from the grant for funds expended to INF for review of the SHARP Planning proposal.
Sierra Nevada Conservancy is invoiced quarterly for reimbursement of expenses. As of September
30, 2024, $311,500, or 60%, of the Planning grant has been expended. The bulk being spent on
“Field Analysis and Surveys”.

Planning: Verbal update and map provided by Andrew Mulford, TOML Trails Program Manager.

Sherwin Meadows Trailhead Implementation Grant

Budget: The Implementation proposal was written assuming the use of Measure R funds that have
been committed to this project to fill any shortfalls in grant funding. When awarding the
construction contract for Implementation of the Sherwin Meadows Trailhead on March 6, 2024,
Mammoth Lakes Town Council approved the allocation of $82, 600 to supplement the $953,400
grant, fully funding the project. Sierra Nevada Conservancy is invoiced quarterly for
reimbursement of expenses. As of September 30, 2024, $130,450, or 14%, of the grant award has
been spent. Most expenses will be realized when the construction is complete.

Implementation: The construction contract was awarded by Town Council in March 2024 and
construction began in October 2024.
e Construction of the parking lot, restrooms, and recreation amenities is considered

substantially complete.

e The parking lot is expected to be striped this week.

e The remaining work consists of completion of the stormwater management system, and
installation of a bear box, bearproof trash receptacle, interpretive and informational signs,
a seasonal bike maintenance stand, and a seasonal bike rack.

e Pavers needed to complete the ADA ramps to the restrooms are expected to be completed
this week. This will allow the restrooms to be fully functional and opened for public use.

e The interpretive panels have been finalized and are in production.

e Work to complete the project is anticipated to be done by the end of this month, with any
seasonal items handed over to TOML for installation in the spring.

Page 14 of 26



SHARP Proposal Phases

@ Phase 3 - 13 Miles

& Phase 4 - 6 Miles
—— Multi-Use-Paths

INF_Standard_Trails
—— INF_Roads

T —




®

MAMMOTH _LAKES
RECREATION

Title: Website Analytics 2024 Review
Meeting Date: January 14, 2025

Prepared by: =~ Matt Ulery, Pinon Ranch Consulting
Kim Anaclerio, Mammoth Lakes Recreation

RECOMMENDATION:
There is no action required of the Board.

BACKGROUND:

In February 2023, Mammoth Lakes Recreation launched its new, redesigned website with the help
of Pinon Ranch Consulting. The redesign of the site was done with the intention of highlighting
the programmatic efforts of MLR and partners, becoming more user-friendly, and easier to
navigate. Staff continues to receive overwhelmingly positive feedback on the site. The clean,
simple design allows users to quickly find information, join programs, purchase merchandise, and
support Mammoth Lakes Recreation.

2024 marked the second full year of the new website. We continue to track and analyze the
website analytics and now have the first year over year comparison to share.

ANALYSIS:
OVERALL SITE STATISTICS
These numbers are all pulled directly from our Google Analytics account.
e Unique Visitors - this means that if you visited the site 10 times last year, it would still count

as one in this count - this count is determined by your browser cookie from your site visit.

e Visitor Sessions - this is the number of sessions that were opened by visitors - so in this case
if you visited the site three times it would show here three times and only once in Unique
Visitors.

e Pageviews - this is the number of pages that were viewed during each Visitor Session.

e Engagement Action - this is the number of actions that visitors took during their time on the
website. Actions are broad and can be anything from clicking a button to reading a blog post
to sending a message through a form.

2023 - solid numbers and good visitation numbers.
e Something to keep in mind here is that the Pageviews this year had an unusually high spike
(11k) in September that accounted for the vast majority of those pageviews which Google
Analytics has left in their equation, but Squaresapce Analytics has removed.

2024 - we see some solid gains in almost every category with likely flat/slight drop in Pageviews.
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I would interpret these increases as a good indication that the newsletter and social media
work, we have been doing are driving more engagement to the site around the work that
MLR is doing.

WEBSITE TRAFFIC

These statistics are how users are finding their way to the MLR website.

2023 -

Total - this is the total number of Visitor Sessions.

Direct - this means that the visitor got to the MLR site by going directly via the URL - either
typing it in or by clicking on the URL that someone sent them - this would include our
newsletters.

Search - this means that the visitor ended up on the website via a search engine link Social -
this means that the visitor came to the website via a link in social media

Referral - this means that someone got to the website via a link from another website, such
as Visit Mammoth or Town of Mammoth Lakes

overall solid numbers and a good mix throughout these four categories

2024 - again, solid increases across the board with a very slight dip via socials. I would contribute
these increases again to the consistency of the newsletter, social media posting, and blog posts that
have done a great job of telling the story of what MLR is all about.

MOST POPULAR PAGES

The most popular pages based on Pageviews.

Again, Google Analytics had an 11k pageview spike for an unknown reason in September
of 2023 which also increased the average time on page.

Overall, these numbers are where we want to see them - our two key programs AAT and
TFW are the primary destinations for most visitors and then general engagement with other
programming follows.

The amount of time that visitors are spending on each page is also solid and consistent year
to year.

GOING FORWARD

These are four suggestions that I would make to MLR around how we could ensure that these
numbers continue to grow in 2025 and beyond.

What we are doing is working - so we should continue with the monthly newsletter, regular
social media posts, and creating new content on the website with the news/blog area.

We could also explore the idea of spending some money on targeted social media ads around
key initiatives - this would help to increase the number of people that know about MLR and
should help with increasing future engagement around volunteerism and then graduating
those constituents into donors.

Finally, we could do some deeper diving into the Google Search Console and Google
Analytics results from the last two years to improve our SEO/search terms and how we
prioritize content on the home pagg age 17 of 2
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WEBSITE PERFORMANCE
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OVERALL SITE STATISTICS

2023

Unique Visitors = 5,842
Visitor Sessions = 7,040
Pageviews = 37,045
Engagement Action = 9,198

2024

Unique Visitors = 6,961 (+19%)
Visitor Sessions = 8,728 (+24%)
Pageviews = 29,060 (-27%)

Engagement Action = 9,836 (+7%) MAMMOTH LAKES

RECREATION
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WEBSITE TRAFFIC

2023

Total = 7,040
Direct = 3,379
Search = 1,782
Social = 1,038
Referral = 815

2024

Total = 8,728 (+24%)
Direct = 4,109 (+22%)
Search = 2,615 (+47%)
Social = 994 (-4%)
Referral = 963 (+18%)
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MOST POPULAR PAGES

2023 page views / average time on page
2024 page views / average time on page

e MLR Home Page
25,755 views / 3mb6s
16,651 views / 1m55s

e Eastern Sierra Adopt-A-Trail
775 views / 34s
1,194 views / 35s

e Tangle Free Waters
659 views / 34s
674 views / 33s
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Community Recreation Center
438 views / 34s
620 views / 20s

MLR Store
579 views / 46s
613 views / 44s

Measure R + U Grants
157 views / 29s
333 views / 34s



GOING FORWARD

1. Continue with monthly blog/news posts - new/regular content creation
on the MLR site drives traffic/engagement and helps with SEO
rankings.

2. Explore targeted social ad campaigns around key priorities for MLR:
a. TFW during/leading up to season opener
b. AAT in months leading up to volunteer training

3. SEO update/alignment for website by utilizing the Google Search
Console results from last two years.

4. Home page layout updates and content prioritization based on Google
Analytics results from last two years.
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Title: Re-appoint Board Members and Officers with Expiring Terms
Meeting Date: January 14, 2025

Prepared by:  Kim Anaclerio, Executive Director

RECOMMENDATION:
Re-appoint board members and officers with expiring terms to new two-year term on Mammoth
Lakes Recreation Board of Directors.

BACKGROUND:

Mammoth Lakes Recreation Board of Directors has seven (7) authorized Directors. There is one
(1) appointed position without term and six (6) termed positions. The appointed position shall be
held for a Mammoth Lakes Town Council designee, who shall be a sitting Council Member. The
term of office for each Director shall be two (2) years. Appointment of Directors shall take place
annually at a regular meeting or a special meeting. Three (3) terms shall expire in even years and
three (3) in odd years. There are no term limits. The Officers of the Corporation shall be a
President, a Secretary, and a Treasurer, who are duly elected Directors of the Corporation.

Treasurer Schaubmayer, Board Member Wasserman, and Board Member Torrance are at the end
of their two-year term appointment. It is recommended the Board nominate and re-appoint each to
a new two-year term, expiring January 2027.

Attachments:
1. Board Member Term Matrix
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UPDATED: JANUARY 2025

MAMMOTH LAKES
RECREATION

Board of Directors - Position and Terms

Name Position Committees Term Start Term End Join Date co_::’:::?d
1|Heather Shaubmayer Treasurer Allocations, Executive 1/2023 1/2025 10/2016 4
2|Eric Wasserman 1/2023 1/2025 05/2018 3
3|Craig Albright President Executive 01/2024 01/2026 07/2019 3
4|Tamara Bankson Secretary Allocations, Executive 01/2024 01/2026 07/2019 3
5|Danielle Torrance Allocations 01/2023 01/2025 07/2023
6[VACANT
7|Brent Truax Town Council Designee* no term 01/2025 n/a
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FY2024/25 Financial Update

as of 11/30/2024

INCOME

Pass Through

Fund Balance

Sustainable Recreation

Mammoth Lakes Trail System (MLTS) $ 7,000 $ 17,400
Adopt A Trail - MLTS $ 23,000 $ 101,600
Adopt A Trail - Mono County $ 5,400 $ 18,300
Tangle Free Waters $ 1,900 $ 10,600
Dispersed Camping (Camp Like a PRO) $ 14,400 $ 22,800
Sierra Trash Eliminators $ - $ 300
Winter Recreation $ - $ 200
Capital Projects
LA Kings Ice at Mammoth lakes $ - $ -
SNC Grants - Planning $ 26,900 $ 5,300
SNC Grants - Implementation $ 1,700 $ 5,000
Community Building
Education & Outreach $ 1,800 $ 1,800
Total $ 82,100 $ 183,300
Mammoth Lakes Recreation
Progam Adminstration $ 6,100
Contract Agreements $ 52,300
Fundrasing - General $ 4,500
Fundraising - Events $ 54,800
Other $ 6,600
Total $ 124,300
TOTAL INCOME $ 206,400
EXPENSES
Pass Through
Donations $ -
Contract Labor $ 26,400
Facility Maintenance $ 9,200
Materials/Supplies $ 4,600
Total $ 40,200
Mammoth Lakes Recreation
Business Expenses $ 2,600
Contract Services $ 16,800
Office $ 7,100
Insurance $ 2,700
Payroll $ 53,400
Fundraising Expenses $ 13,900
TOTAL $ 96,500
TOTAL EXPENSES $ 136,700
Net Income $ 69,700
MLR ACCOUNT BALANCES
Checking $ 171,600
Savings $ 264,700
TOTAL $ 436,300
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