
 
 
 

Mammoth Lakes Tourism Board Special Meeting Agenda
 

 

Friday, May 30, 2025, 1:00 p.m.
437 Old Mammoth Road, Suite Z, Mammoth Lakes

Members of the Board

Chair Pat Foster, Vice Chair Eric Clark, Treasurer John Morris, Secretary John Mendel,
Board Member John Wentworth, Board Member Tom Parker, Board Member Kirk Wallace,

Board Member Cristi Quesada-Costa, Board Member Mary Beth Ericson

 
NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to
participate  in  this  meeting,  please  contact  the  Town  of  Mammoth  Lakes  at  (760)  965-3600.
Notification 48 hours prior to the meeting will enable the Town to make reasonable arrangements to
ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II)
 
NOTE: Materials related to an item on this agenda submitted after distribution of the agenda packet
are available for public inspection in the Town Offices located at 437 Old Mammoth Road, Suite 230
during normal business hours. Such documents are also available on the Town of Mammoth Lakes
website at www.townofmammothlakes.ca.gov subject to staff’s ability to post the documents before
the meeting.
 
NOTE:  You may attend this meeting in person, or watch it live through the online eSCRIBE system
here: https://pub-townofmammothlakes.escribemeetings.com, on the local government cable channel
18, or by utilizing the Zoom link below.
 
ZOOM INFORMATION FOR MLT BOARD MEETINGS
Join from a PC, Mac, iPad, iPhone, or Android device:
Please click this URL to join. https://monocounty.zoom.us/s/97273142801
 
Or join by phone:
Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 312 626 6799 or +1 646 876
9923 or +1 301 715 8592 Webinar ID: 972 7314 2801 - Callers: To Raise your hand Press *9, to
Unmute/Mute Press *6
International numbers available: https://monocounty.zoom.us/u/a7NZ1PrU
 

https://monocounty.zoom.us/s/97273142801
https://monocounty.zoom.us/u/a7NZ1PrU


1. CALL TO ORDER AND ROLL CALL

2. BOARD MEMBER REPORTS

3. PUBLIC COMMENTS
Public Comments may be sent via email to the Town of Mammoth Lakes Assistant Clerk
before or during the meeting at clerk@townofmammothlakes.ca.gov or may be made via
Zoom or in person during the meeting in Suite Z. All comments will be limited to a speaking
time of three minutes.

4. CONSENT AGENDA

4.1 Approve the minutes of the Regular Meeting of April 16, 2025

5. POLICY MATTERS

5.1 Presentation of Fiscal Year 2025-26 Strategic Plan and Budget - Staff presentations
by department of 2025-26 plans and high-level budgets, Board to Approve Strategic
Plan and Budgets 

5.2 Financial Reports
Receive an update regarding the financial health of the Mammoth Lakes Tourism and
the results of the previous month for Transient Occupancy Tax (TOT), the Tourism
Business Improvement District (TBID) and current account balances 

6. OTHER STANDING UPDATES

6.1 Mammoth Resorts Update - Eric Clark
Brief update on Mammoth Mountain news, activity, and operations

6.2 Mammoth Lakes Chamber of Commerce Update – Tom Parker
Brief update on Mammoth Lakes Chamber of Commerce news, activity, and
operations

6.3 Town Council Update – John Wentworth
Brief update on Town Council news, activity, and operations

7. ADJOURNMENT
The meeting will be adjourned to the next regular meeting scheduled to be held on June 18,
2025.
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Mammoth Lakes Tourism Board 

Minutes of Regular Meeting 

 

April 16, 2025, 1:00 p.m. 

437 Old Mammoth Road, Suite Z, Mammoth Lakes 

 

Members Present: Chair Pat Foster, Vice Chair Eric Clark, Treasurer John Morris, 

Board Member John Wentworth, Board Member Tom Parker, 

Board Member Kirk Wallace, Board Member Cristi Quesada-

Costa 

  

Members Absent: Secretary John Mendel, Board Member Mary Beth Ericson 

_____________________________________________________________________ 

 

1. CALL TO ORDER AND ROLL CALL 

Chair Pat Foster called the meeting to order at 1:12 p.m. in the Council 

Chambers located at 437 Old Mammoth Road.  

2. BOARD MEMBER REPORTS 

Chair Pat Foster reported that the Board had two open seats coming up and said 

that Board Member Cristi Quesada Costa and Secretary John Mendel who 

currently held those seats both wanted to stay on the Board. Chair Foster said 

that there had been no applicants for the open seats so they would just continue 

as is. 

Vice Chair Eric Clark apologized for missing the last two meetings and reported 

that today was the memorial for fallen Ski Patroller Claire Murphy.  Mr. Clark 

spoke about how the Mammoth Mountain Ski Area (MMSA) team handled the 

events around her tragic passing that day and beyond and the outpouring of 

support from other agencies who stepped in to help on the Mountain so local ski 

Page 3 of 113



Mammoth Lakes Tourism Board Meeting Minutes 

April 16, 2025 
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patrollers could be with Claire. He announced that the Caldera Burn Endurance 

event would take place on Saturday, followed by the Pond Skim on Sunday at 

Canyon, and said that Sunday would be the last day that Canyon and Eagle 

would be open for the season. He said that starting on the 21st Main Lodge 

would have reduced hours from 7:30 a.m. - 2:00 p.m. with limited lifts and said 

that Main Lodge would be open at least through Memorial Day. 

Treasurer John Morris reported that both golf courses would be open Memorial 

Day weekend, and the driving range would be open as staffing permitted. 

Board Member Cristi Quesada-Costa said that she had family members in Town 

who had spoken very highly of their Advanced Air experience in Mammoth. 

There was discussion between President and CEO John Urid and members of 

the Board. 

3. PUBLIC COMMENTS 

Town of Mammoth Lakes (TOML) Town Manager Rob Patterson provided an 

update on recent Town projects and activities including fire safety mitigation 

efforts such as the Donut Project which he said needed ongoing support from the 

community. Mr. Patterson said that the Town was working with various agencies 

such as the Mammoth Lake Fire Protection District (MLFPD), Mammoth 

Community Water District (MCWD), Whitebark, and Mammoth Disposal on a 

program at a parcel level assisting members of the community with landscaping 

around their homes with demonstrations and evaluations of homes for fire 

mitigation efforts. He said the Town had donated funds to MLFPD to hire 

additional seasonal firefighters, and said that the Town would assist its Forest 

Service partners by providing TOML staff to clean restrooms and to perform 

maintenance on Forest Service trails, and that campgrounds would be opened 

and staffed by concessionaires. He reported that the Town would increase its 

number of Trail Hosts to ensure that this summer would be as smooth as in years 

past. Mr. Patterson said that Mono County Public Health Director Dr. Tom Boo 

would provide an update on the three Hantavirus deaths in Mammoth at tonight's 

Town Council meeting and announced that there would be an online Community 

Conversation tomorrow night with more information about Hantavirus prevention. 

There was discussion between Mr. Patterson, President and CEO John Urdi, and 

members of the Board. 
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4. CONSENT AGENDA 

Moved by Treasurer John Morris 

Seconded by Chair Pat Foster 

Approve the Consent Agenda. 

For (7): Chair Pat Foster, Vice Chair Eric Clark, Treasurer John Morris, Board 

Member John Wentworth, Board Member Tom Parker, Board Member Kirk 

Wallace, and Board Member Cristi Quesada-Costa 

Absent (2): Secretary John Mendel, and Board Member Mary Beth Ericson 

Carried (7 to 0) 

 

4.1 Approve the minutes of the Regular Meeting of March 19, 2025 

5. POLICY MATTERS 

5.1 Presentation of Resident Sentiment Survey Results - Executive 

summary of the findings from fall 2024 resident sentiment surveys 

Vice President, Community Engagement Betsy Truax outlined the 

information in the Resident Sentiment Survey Results. 

There was discussion between staff and members of the Board. 

5.2 MLT Draft Deliverables - A review of MLT’s deliverables for Fiscal 

Year 2025-26 with Board discussion and vote to approve  

President and CEO John Urdi outlined the information in the Fiscal Year 

2025/26 MLT Draft Deliverables. 

There was discussion between Mr. Urdi and members of the Board. 

Moved by Vice Chair Eric Clark 

Seconded by Board Member John Wentworth 

Approve MLT’s deliverables for Fiscal Year 2025-26. 

For (7): Chair Pat Foster, Vice Chair Eric Clark, Treasurer John Morris, 

Board Member John Wentworth, Board Member Tom Parker, Board 

Member Kirk Wallace, and Board Member Cristi Quesada-Costa 

Absent (2): Secretary John Mendel, and Board Member Mary Beth 

Ericson 
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Carried (7 to 0) 

 

5.3 Winter Air Service Update - Overview of winter 2024-25 service for 

both MMH and BIH 

President and CEO John Urdi outlined the information in the Air Service 

Update. 

There was discussion between Mr. Urdi and members of the Board. 

5.4 Financial Reports 

Receive an update regarding the financial health of the Mammoth 

Lakes Tourism and the results of the previous month for Transient 

Occupancy Tax (TOT), the Tourism Business Improvement District 

(TBID) and current account balances 

President and CEO John Urdi outlined the information in the Financial 

Reports. 

There was discussion between Mr. Urdi and members of the Board. 

6. DEPARTMENT UPDATES 

A brief recap of past, current, and future efforts of each department. 

6.1 Community Engagement 

Vice President, Community Engagement Betsy Truax gave an update on 

recent community engagement activities. Ms. Truax announced that the 

next Community Coffee would take place on April 24th featuring Mammoth 

Hospital CEO Tom Parker providing an update on the North Wing project,  

and said that the Hospital had donated the trivia prize which was a 5 pack 

of Elevate classes and said the coffee provider this month would be 

Starbucks on Main Street.  She said that the May Community Coffee event 

would focus on Wildfire Preparedness Month featuring representatives 

from Whitebark and the Forest Service with coffee provided by Looney 

Bean. She reported that MLT would participate in community events as 

appropriate to share stewardship messaging including a table at the Cerro 

Coso Community College Earth Day event on the 22nd, and a table at 

TOML's Town Cleanup Day on May 17th to share information about the 

Clean Up the Lake (CUTL) program. She announced that Trashy 

Thursdays would start up again on June 5th at Shady Rest Park. 
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There was discussion between Ms. Truax and members of the Board. 

6.2 International 

Vice President, Global Tourism Michael Vanderhurst gave an update on 

international sales activities and outlined the information in the April 2025 

International Visitation Sentiment and Trends for Summer handout. Mr. 

Vanderhurst discussed the possibility of Yosemite National Park not 

having a reservation system in place this year.  

Vice Chair Eric Clark left the meeting at 2:45 p.m. 

There was discussion between Mr. Vanderhurst and members of the 

Board. 

6.3 Marketing 

Vice President, Marketing Sarah Winters gave an update on marketing 

events and activities. Ms. Winters reported that MLT had launched the 

Spring and Summer Campaign and that she would present the results of 

the winter campaign at a future meeting. She said that they had launched 

their first paid special events Meta Campaign and said that she was 

working on a date for a joint agency campaign with Mammoth Mountain.  

6.4 Digital Marketing 

Digital Marketing Manager Samantha Lindberg provided an update on 

digital marketing efforts and social media activity. Ms. Lindberg reported 

that she was working on content for National Travel and Tourism Week. 

6.5 Local Marketing 

Marketing Manager Emily Bryant gave an update on recent local 

marketing activities. Ms. Bryant spoke about a new program MLT was 

working on with Visit California called Tourism Exchange, which is an 

online platform designed to help businesses increase their bookings and 

sales. She said that she was working with the Chamber on a Business 

After Hours event scheduled for June 24th which would take place at the 

California Welcome Center with representatives from the State’s California 

Welcome Center Office and Visit California Representatives on site to 

speak with local businesses about opportunities open to them. She 

announced that Fishmas would take place next Saturday, and that MLT 

would distribute their annual window clings and post cards, and said that 

new Special Events posters would be available soon. 
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There was discussion between Ms. Bryant and members of the Board. 

6.6 Content Marketing 

Content Marketing Manager Laura Wattles gave an update on recent 

content marketing efforts. Ms. Wattles reported that Eastern Sierra Transit 

Authority (ESTA) was in the process of finalizing updates to their summer 

bus schedule.  

6.7 Communications and PR 

Public Relations Manager Ally Watson gave an update on communications 

and public relations efforts. 

There was discussion between Ms. Watson and members of the Board. 

7. OTHER STANDING UPDATES 

7.1 Mammoth Resorts Update - Eric Clark 

Board Member Eric Clark provided this report during Agenda Item 2. 

7.2 Mammoth Lakes Chamber of Commerce Update - Tom Parker 

Board Member Tom Parker announced that the Chamber's President and 

CEO Brianna Goico was out on maternity leave and that David Mason 

Eichman would step in as the Interim Director until she returned. Mr. 

Parker provided some background information about Mr. Eichman and 

said that Mr. Eichman would give a Chamber update at the Town Council 

meeting. 

7.3 Town Council Update - John Wentworth 

Board Member John Wentworth gave an update on the California Jobs 

First program.  
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8. ADJOURNMENT 

The meeting was adjourned at 3:09 p.m. to a 4:00 p.m. workshop this afternoon 

with the Town Council. 

 

 

   

Angela Plaisted, Assistant Clerk   
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• The Real Unreal campaign has been well received but maybe not be as straightforward as it 
should be about stewardship and responsible travel

• LATE start to summer 2023 (Tioga Pass, Lakes Basin, Devils Postpile)

• Summer 2024 starting off much earlier which will help finish FY23-24 strong

• Despite massive snow challenges and late summer start, we saw strong business and 
government revenues continue with visitation and revenues up 10-18% for Aug–Oct

• TBID renewed for new five-year term (2023-28) 

• MLT contract renewed with TOML for three years 2023-26

• New, need-time, Tier 1 event OCR world championships did not meet expectations in year 
one, but we feel this is a long-term game and it did help us achieve our first $1m October 
TOT month ever (renegotiated rate for Oct. 2024)

• Slow start to winter 2023-24 has us behind slightly for TBID but still well ahead of TOT

WHERE HAVE WE BEEN IN FY 24-25
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Brand Awareness:

OOH, Rich Media, Custom Content, Video, Stories

Traffic Driving:

Social, Display, Native
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Brand Awareness:
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Brand Awareness:

OOH, Rich Media, Custom Content, Video, Stories

Traffic Driving:

Social, Display, Native
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 SUMMARY - Measure A

Mammoth Lakes Tourism

2025-26 Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

Overhead 77,333.37$        11,833.33$     12,433.33$     34,333.33$     11,833.33$      12,133.33$     29,333.33$       17,133.33$     11,833.33$     29,333.33$    12,433.33$     11,833.33$    271,800.00$        10,000.00$       $261,800.00 2618.00%

Marketing 788,800.00$      120,300.00$    29,900.00$     70,000.00$     88,800.00$      27,450.00$     20,300.00$       221,150.00$    20,150.00$     33,150.00$    522,580.00$   30,300.00$    1,972,880.00$     1,878,280.00$  $94,600.00 5.04%

Events -$                   -$                -$                -$                100,000.00$    -$                -$                  150,000.00$    -$                350,000.00$  -$                -$               600,000.00$        650,000.00$     ($50,000.00) -7.69%

TOTAL PROJECTED REVENUE 701,725.00$      275.00$          400,975.00$    431,525.00$    100,475.00$    775.00$          781,725.00$     275.00$          975.00$          431,525.00$  475.00$          775.00$         2,851,500.00$     2,394,400.00$  $457,100.00 19.09%

TOTAL PROJECTED EXPENSES 866,133.37$      132,133.33$    42,333.33$     104,333.33$    200,633.33$    39,583.33$     49,633.33$       388,283.33$    31,983.33$     412,483.33$  535,013.33$   42,133.33$    2,844,680.00$     2,394,335.44$  $450,344.56 18.81%

Net (Reserve/Shortfall) 6,820.00$           

Measure A Reserves

470,201.00$      470,201.00$        
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OVERHEAD - Measure A

Mammoth Lakes Tourism

2025-26 Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

Destination Stewardship Plan - 62460 59,833.37$      11,833.33$      11,833.33$      16,833.33$      11,833.33$      11,833.33$      11,833.33$      16,833.33$      11,833.33$      11,833.33$      11,833.33$      11,833.33$      200,000.00$    10,000.00$      

CWC Staffing assistance 17,500.00$      17,500.00$      17,500.00$      17,500.00$      70,000.00$      -$                 

PAC contributions (Non-Measure A funds) -$                 -$                 600.00$           -$                 -$                 300.00$           -$                 300.00$           -$                 -$                 600.00$           -$                 1,800.00$        -$                 

$0.00
 Total By Month  77,333.37$      11,833.33$      12,433.33$      34,333.33$      11,833.33$      12,133.33$      29,333.33$      17,133.33$      11,833.33$      29,333.33$      12,433.33$      11,833.33$      271,800.00$    10,000.00$      $261,800.00 2618%
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 MARKETING - Measure A 

 Mammoth Lakes Tourism 
2025-26 Budget

% Change

 Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

 Air Subsidy - 63010 - A 

 MMH & BIH Air Subsidy 750,000.00$  -$               -$               55,000.00$    -$               -$               200,000.00$  -$               -$               500,000.00$  15,000.00$    1,520,000.00$     950,000.00$    570,000.00$    

 Total By Month 63010 750,000.00$  -$               -$               -$               55,000.00$    -$               -$               200,000.00$  -$               -$               500,000.00$  15,000.00$    1,520,000.00$     950,000.00$    570,000.00$    60.00%

 Contract Services - 63040 - A 

 Airport Research (Local BIH/MMH) 2,500.00$      2,500.00$      500.00$         -$               -$               2,500.00$      2,500.00$      2,500.00$      2,500.00$      2,500.00$      -$               -$               18,000.00$          18,000.00$      -$                 0.00%

 Airplanners LLC - Air Service Consulting 4,500.00$      4,500.00$      4,500.00$      4,500.00$      4,500.00$      4,500.00$      4,500.00$      4,500.00$      4,500.00$      4,500.00$      4,500.00$      4,500.00$      54,000.00$          54,000.00$      -$                 0.00%

 Mammoth Lakes History Museum - History Trolly -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     15,800.00$      (15,800.00)$     -100.00%

 Community Sentiment (DA) -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     -$                 -$                 

 68010-A LA Kings Partnership -$               100,000.00$  -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               100,000.00$        100,000.00$    -$                 0.00%

 Clean up the Lake -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     27,000.00$      (27,000.00)$     -100.00%

 Air Intercepts (TSY) -$               -$               10,000.00$    -$               -$               -$               -$               -$               -$               10,000.00$    -$               -$               20,000.00$          27,000.00$      (7,000.00)$       -25.93%
 The Shipyard Monthly Program Management -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     170,000.00$    (170,000.00)$   -100.00%

 TSY Management Fee Community Engagement  -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     20,000.00$      (20,000.00)$     -100.00%
 The Shipyard In-Market Stewardship Extension -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     68,000.00$      (68,000.00)$     -100.00%

 Ad Tracking / Campaign ROI (SMARI) -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     54,000.00$      (54,000.00)$     -100.00%

 Growth Marketing (SEO Tempest) 2,500.00$      2,500.00$      2,500.00$      2,500.00$      2,500.00$      2,500.00$      2,500.00$      2,500.00$      2,500.00$      2,500.00$      2,500.00$      2,500.00$      30,000.00$          48,000.00$      (18,000.00)$     -37.50%

 Total By Month 63040 9,500.00$      109,500.00$  17,500.00$    7,000.00$      7,000.00$      9,500.00$      9,500.00$      9,500.00$      9,500.00$      19,500.00$    7,000.00$      7,000.00$      222,000.00$        659,549.50$    ($437,549.50) -66.34%

-$               -$               -$               

 Giveaway Promotion - 63140-A 

 Travel Show Giveaway -$               -$               -$               -$               2,000.00$      2,000.00$      2,000.00$      -$               -$               -$               -$               -$               6,000.00$            6,000.00$        $0.00 0.00%

  Travel Packages/Promotions -$               -$               -$               3,000.00$      -$               3,000.00$      -$               -$               3,000.00$      3,000.00$      12,000.00$          12,000.00$      $0.00 0.00%

 VIP Promotions 1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      12,000.00$          12,000.00$      $0.00 0.00%

 Total By Month 63140 1,000.00$      1,000.00$      1,000.00$      4,000.00$      3,000.00$      6,000.00$      3,000.00$      1,000.00$      1,000.00$      4,000.00$      4,000.00$      1,000.00$      30,000.00$          30,000.00$      $0.00 0.00%

 Production - 63270-A 

 Stickers/Town/Fishing/Colors Map  4,000.00$      9,500.00$      1,500.00$      -$               10,000.00$    -$               -$               -$               2,500.00$      -$               -$               5,500.00$      33,000.00$          33,000.00$      $0.00 0.00%

 Community Engagement Mktg (Abbi Agency) -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     -$                 -$                 

 Fishmas  Signage  -$               -$               -$               -$               -$               -$               -$               -$               -$               5,000.00$      -$               -$               5,000.00$            7,000.00$        ($2,000.00) -28.57%

 Community Signage (stewardship) 3,500.00$      -$               500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         6,280.00$      -$               13,780.00$          13,780.00$      $0.00 0.00%

 Visitor Guide Design & Printing -$               -$               -$               56,000.00$    8,000.00$      1,500.00$      -$               -$               -$               -$               -$               -$               65,500.00$          65,500.00$      $0.00 0.00%

 Local Video/photo Series 2,000.00$      -$               -$               2,000.00$      -$               -$               2,000.00$      -$               -$               2,000.00$      -$               -$               8,000.00$            2,500.00$        $5,500.00 220.00%

 Website Content (blogs/trip ideas/videos) -$               -$               2,000.00$      -$               -$               2,000.00$      -$               -$               -$               2,000.00$      -$               -$               6,000.00$            8,400.00$        ($2,400.00) -28.57%

 USFS Video Permit Fees 300.00$         300.00$         300.00$         500.00$         300.00$         150.00$         300.00$         150.00$         150.00$         150.00$         300.00$         300.00$         3,200.00$            3,200.00$        $0.00 0.00%

-$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     -$                 -$                 

 MLT Miscellaneous -$               -$               1,500.00$      -$               -$               1,500.00$      -$               -$               1,500.00$      -$               -$               1,500.00$      6,000.00$            6,000.00$        $0.00 0.00%

 Brand Book -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     35,000.00$      ($35,000.00) -100.00%

 Total by Month 63270-T 9,800.00$      9,800.00$      5,800.00$      59,000.00$    18,800.00$    5,650.00$      2,800.00$      650.00$         4,650.00$      9,650.00$      6,580.00$      7,300.00$      140,480.00$        174,380.00$    ($33,900.00) -19.44%

 Website Development and Maintenance- 66020 - 

A 

 New Website & CRM management systems -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     10,000.00$      ($10,000.00) -100.00%

 Tempest Annual Subscription Suite Fee 13,500.00$    -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               13,500.00$          13,500.00$      $0.00 0.00%

 Content Development -$               -$               600.00$         -$               -$               6,300.00$      -$               10,000.00$    . -$               -$               -$               16,900.00$          69,600.00$      ($52,700.00) -75.72%

 Total By Month 66020 13,500.00$    -$               600.00$         -$               -$               6,300.00$      -$               10,000.00$    -$               -$               -$               -$               30,400.00$          93,100.00$      ($62,700.00) -67.35%

 Media - 66060 - A 

 Local Paid Advertising 5,000.00$      5,000.00$      -$               5,000.00$      -$               5,000.00$      -$               5,000.00$      -$               5,000.00$      -$               30,000.00$          31,000.00$      (1,000.00)$       

 Total By Month 66060 5,000.00$      -$               5,000.00$      -$               5,000.00$      -$               5,000.00$      -$               5,000.00$      -$               5,000.00$      -$               30,000.00$          31,000.00$      (1,000.00)$       -3.23%

 Hosting - 66130-A 

   -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     -$                 -$                 

 Total By Month 66130 -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     -$                 -$                 

 Totals 788,800.00$  120,300.00$  29,900.00$    70,000.00$    88,800.00$    27,450.00$    20,300.00$    221,150.00$  20,150.00$    33,150.00$    522,580.00$  30,300.00$    1,972,880.00$     1,938,029.50$ 34,850.50$      1.80%
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EVENTS - Measure A

Mammoth Lakes Tourism

2025-26 Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

Event Funding - 68030 -$                 -$                 -$                 -$                 100,000.00$    -$                 -$                 150,000.00$    -$                 350,000.00$    -$                 -$                 600,000.00$    650,000.00$    

 Total By Month  -$                 -$                 -$                 -$                 100,000.00$    -$                 -$                 150,000.00$    -$                 350,000.00$    -$                 -$                 600,000.00$    650,000.00$    ($50,000.00) -8%
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REVENUE - Measure A

Mammoth Lakes Tourism

2025-26 Budget

Total % Change

Account # July August September October November December January February March April May June LY $ Totals $ Change YOY  YOY

NON-MEASURE A FUNDS

Sponsorship 40500 -$                  -$                -$                 -$                   -$                -$               -$                   -$                 -$               -$                  -$                 -$                 -$                     20,000.00$           ($20,000.00) -100%

Crib Rental Income from Staff 200.00$            200.00$           200.00$          200.00$             200.00$         200.00$            1,200.00$            1,200.00$             

Brochure Distribution Revenue 40900 275.00$            275.00$          275.00$           275.00$             275.00$          275.00$         275.00$             275.00$            275.00$         275.00$            275.00$            275.00$           3,300.00$            2,400.00$             $900.00 38%

Retail Sales/Licensing Fees 40310 -$                  -$                500.00$           -$                   -$                500.00$         -$                   -$                 500.00$         -$                  -$                 500.00$           2,000.00$            2,000.00$             $0.00 0%

Total Non- Measure A Funds 475.00$            275.00$          975.00$           275.00$             475.00$          775.00$         475.00$             275.00$            975.00$         275.00$            475.00$            775.00$           6,500.00$            25,600.00$           

MEASURE A FUNDS

TOT Payments from TOML 40600 431,250.00$     -$                -$                 431,250.00$      -$                -$               431,250.00$      -$                 -$               431,250.00$     -$                 -$                 1,725,000.00$     1,725,000.00$      $0.00 0%

Measure A Reserve to Balance Budget 40400 -$                  -$                -$                 -$                   -$                -$               -$                   -$                 -$               -$                  -$                 -$                 -$                     15,000.00$           ($15,000.00) -100%

Event Funding Support (Tourism Reserve) 40400 -$                  -$                -$                 -$                   -$                -$               350,000.00$      -$                 -$               -$                  -$                 -$                 350,000.00$        350,000.00$         $0.00 0%

-$                     

Destination Stewardship Plan (Tourism Reserve) TBD 200,000.00$     -$                -$                 -$                   -$                -$               -$                   -$                 -$               -$                  -$                 -$                 200,000.00$        -$                      

Air Subsidy TOML (Tourism Reserve?) TBD -$                  -$                300,000.00$    -$                   -$                -$               -$                   -$                 -$               -$                  -$                 -$                 300,000.00$        300,000.00$         $0.00 0%

LA Kings Partnership (Tourism Reserve) 47110 -$                  -$                100,000.00$    -$                   -$                -$               -$                   -$                 -$               -$                  -$                 -$                 100,000.00$        100,000.00$         $0.00 0%

Spartan Race (Tourism Reserve) 47210 -$                  -$                -$                 -$                   100,000.00$   -$               -$                   -$                 -$               -$                  -$                 -$                 100,000.00$        250,000.00$         ($150,000.00) -60%

-$                     

California Welcome Center staffing support TBD 70,000.00$       -$                -$                 -$                   -$                -$               -$                   -$                 -$               -$                  -$                 -$                 70,000.00$          -$                      

-$                     

Estimated Total Measure A Revenue 701,725.00$     275.00$          400,975.00$    431,525.00$      100,475.00$   775.00$         781,725.00$      275.00$            975.00$         431,525.00$     475.00$            775.00$           2,851,500.00$     2,765,600.00$      $85,900.00 3%

-$                   
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RESERVE ACCOUNTS - Measure A

Mammoth Lakes Tourism

2025-26 Budget

Total

Reserve Account Earmarks Account # July August September October November December January February March April May June

MLT Visitation Infrastructure Reserve 470,201.44$       -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               470,201.44$        

MLT Special Event Reserve 288,924.00$       -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               288,924.00$        

759,125.44$       -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               759,125.44$        
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TBID SUMMARY

Mammoth Lakes Tourism

2025-26 TBID Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

100% Wages & Payroll Taxes 94,177.05$        94,177.05$    94,177.05$     94,594.23$     94,594.23$    94,594.23$       94,594.23$       94,594.23$      94,594.23$       94,594.23$    94,594.23$       236,461.64$       1,275,746.63$     1,074,577.90$   $201,168.73 18.72%

100% Benefits (401k + Health Insurance) 11,200.00$        11,200.00$    11,200.00$     11,200.00$     11,200.00$    11,200.00$       11,200.00$       11,200.00$      11,200.00$       11,200.00$    11,200.00$       11,200.00$         134,400.00$        120,000.00$     $14,400.00 12.00%

Overhead 40,205.00$        22,255.00$    18,380.00$     40,330.00$     240,170.00$  32,680.00$       43,610.00$       36,780.00$      31,330.00$       30,480.00$    17,880.00$       17,580.00$         571,680.00$        553,360.00$     $18,320.00 3.31%

Marketing 1,337,779.50$   129,334.00$  153,572.00$    272,186.50$    353,630.00$  205,222.00$     1,219,586.50$  1,139,834.00$ 109,802.00$     72,256.50$    99,707.00$       523,552.00$       5,616,462.00$     6,017,837.71$   ($401,375.71) -6.67%

Sales 327,500.00$      16,000.00$    10,000.00$     24,000.00$     2,500.00$      -$                 22,000.00$       4,000.00$        28,500.00$       3,000.00$      24,500.00$       -$                   462,000.00$        505,000.00$     ($43,000.00) -8.51%

Communications & PR 28,825.00$        16,675.00$    15,675.00$     20,025.00$     26,175.00$    28,175.00$       31,975.00$       20,875.00$      19,225.00$       20,525.00$    16,850.00$       15,675.00$         260,675.00$        307,504.00$     ($46,829.00) -15.23%

Events 8,850.00$          7,350.00$      4,850.00$       -$                -$               250.00$            -$                 -$                 8,000.00$         4,250.00$      6,500.00$         6,500.00$          46,550.00$          50,000.00$       ($3,450.00) -6.90%

Community Engagement 31,925.00$        29,449.00$    45,625.00$     21,319.00$     8,550.00$      16,550.00$       17,050.00$       16,550.00$      7,525.00$         4,550.00$      6,400.00$         4,550.00$          210,043.00$        67,800$            $142,243.00 209.80%

BUDGETED TBID EXPENSES 1,880,461.55$   326,440.05$  353,479.05$    483,654.73$    736,819.23$  388,671.23$     1,440,015.73$  1,323,833.23$ 310,176.23$     240,855.73$  277,631.23$     815,518.64$       8,577,556.63$     8,696,079.61$   ($118,522.98) -1.36%

BUDGETED TBID REVENUE 490,000.00$      455,000.00$  320,000.00$    245,000.00$    400,000.00$  1,035,000.00$  1,125,000.00$  1,160,000.00$ 1,005,000.00$  560,000.00$  270,000.00$     335,000.00$       7,400,000.00$     7,200,000.00$   $200,000.00 2.78%

TBID Penalties and Interest 2,500.00$          4,500.00$      5,500.00$       4,500.00$       4,500.00$      5,000.00$         8,500.00$         9,000.00$        6,500.00$         3,500.00$      2,500.00$         3,500.00$          60,000.00$          52,500$            $7,500.00 14.29%

TBID Tier 1 & 2 Fees -$                   -$               -$                -$                -$               3,000.00$         4,750.00$         750.00$           -$                 -$               -$                  -$                   8,500.00$            8,500$              $0.00 0.00%

TBID Interest on Investments -$                   1,100.00$      -$                3,500.00$       1,200.00$      4,750.00$         7,000.00$         8,000.00$        6,000.00$         2,000.00$      1,000.00$         1,000.00$          35,550.00$          35,550$            $0.00 0.00%

Possible Outside Air Subsidy Support -$                   -$               -$                -$                510,000.00$  -$                 -$                 -$                 -$                 -$               -$                  550,000.00$       1,060,000.00$     500,000$          $560,000.00 112.00%

PROJECTED OVERALL REVENUE 492,500.00$      460,600.00$  325,500.00$    253,000.00$    915,700.00$  1,047,750.00$  1,145,250.00$  1,177,750.00$ 1,017,500.00$  565,500.00$  273,500.00$     889,500.00$       8,564,050.00$     7,796,550$       $767,500.00 9.84%

Projected Budget Surplus/Shortfall (1,387,961.55)$  134,159.95$  (27,979.05)$    (230,654.73)$  178,880.77$  659,078.77$     (294,765.73)$    (146,083.23)$   707,323.77$     324,644.27$  (4,131.23)$        73,981.36$         (13,506.63)$         899,530$          ($913,036.24) -101.50%

TBID Reserves to Balance Budget -$               -$                -$                -$               -$                 -$                 -$                 -$                 -$               -$                  -$                   -$                    899,530$          ($899,529.61) -100.00%

Protected 2023-24 TBID Carryover -$                   -$               -$                -$                -$               -$                 -$                 -$                 -$                 -$               -$                  -$                   -$                    

Available TBID Reserves

TBID Reserve Funding (CDARS) 1,756,791.00 1,756,791.00$     2,755,258$       ($998,466.67) -36.24%
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OVERHEAD 

Mammoth Lakes Tourism

2025-26 TBID Budget

Expense Accounts July August September October November December January February March April May June Total % Change

LY $ Totals $ Change YOY  YOY

TOML Processing Fee 2% 62380 9,800$           9,100$           6,400$           4,900$           8,000$           20,700$         22,500$         23,200$         20,100$         11,200$         5,400$           6,700$           148,000$             144,000$       $4,000.00 3%

Tourism Infrastructure Commitment RESERVE -$               -$               -$               -$               175,000$       -$               -$               -$               -$               -$               -$               -$               175,000$             175,000$       

Accounting Services 62020 2,750.00$      2,500.00$      3,000.00$      17,000.00$    33,000.00$    3,000.00$      4,000.00$      3,000.00$      1,750.00$      1,900.00$      1,900.00$      1,900.00$      75,700.00$          62,100.00$    $13,600.00 22%

Legal Services 62030 500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         6,000.00$            9,000.00$      ($3,000.00) -33%

Internet Access 62040 315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         3,780.00$            3,780.00$      $0.00 0%

Insurance (non-Health) 62270 15,000.00$    -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               15,000.00$          14,000.00$    $1,000.00 7%

Electricity 62060 450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         5,400.00$            5,400.00$      $0.00 0%

Janitorial Services 62080 275.00$         275.00$         275.00$         275.00$         275.00$         275.00$         275.00$         275.00$         275.00$         275.00$         275.00$         275.00$         3,300.00$            3,000.00$      $300.00 10%

Phones - Landlines 62090 525.00$         525.00$         525.00$         525.00$         525.00$         525.00$         525.00$         525.00$         525.00$         525.00$         525.00$         525.00$         6,300.00$            8,100.00$      ($1,800.00) -22%

Phones - Cellular 62100 900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         10,800.00$          10,800.00$    $0.00 0%

Copier Lease & Usage 62110 720.00$         720.00$         720.00$         720.00$         720.00$         720.00$         900.00$         720.00$         720.00$         720.00$         720.00$         720.00$         8,820.00$            8,820.00$      $0.00 0%

Postage Machine Lease 62130 -$               675.00$         -$               -$               600.00$         -$               -$               600.00$         -$               -$               600.00$         -$               2,475.00$            2,475.00$      $0.00

Postage 62140 800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         9,600.00$            4,600.00$      $5,000.00 109%

Office Supplies 62160 550.00$         550.00$         550.00$         550.00$         550.00$         550.00$         550.00$         550.00$         550.00$         550.00$         550.00$         550.00$         6,600.00$            9,000.00$      ($2,400.00) -27%

MLT Promtional Items 62440 2,500.00$      -$               -$               2,500.00$      -$               -$               2,500.00$      -$               -$               2,500.00$      -$               -$               10,000.00$          10,000.00$    $0.00 0%

Bank Charges 62250 25.00$           25.00$           25.00$           25.00$           25.00$           25.00$           25.00$           25.00$           25.00$           25.00$           25.00$           25.00$           300.00$               1,080.00$      ($780.00) -72%

Building Repairs & Maintenance 62320 200.00$         -$               -$               200.00$         -$               -$               200.00$         -$               -$               200.00$         -$               -$               800.00$               800.00$         $0.00 0%

Vehicle Maintenance 62190 250.00$         -$               -$               1,250.00$      -$               -$               250.00$         -$               -$               700.00$         -$               -$               2,450.00$            2,450.00$      $0.00 0%

Gas 62200 300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         3,600.00$            6,600.00$      ($3,000.00) -45%

Uniforms 62210 -$               -$               -$               500.00$         -$               -$               -$               -$               500.00$         -$               -$               -$               1,000.00$            4,000.00$      ($3,000.00) -75%

IT Support 62220 1,600.00$      1,600.00$      1,600.00$      1,600.00$      1,600.00$      1,600.00$      1,600.00$      1,600.00$      1,600.00$      1,600.00$      1,600.00$      1,600.00$      19,200.00$          16,800.00$    $2,400.00 14%

Property Taxes 62370 725.00$         -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               725.00$               725.00$         $0.00 0%

Employee Benefits 61020 -$               -$               -$               5,000.00$      13,590.00$    -$               5,000.00$      -$               -$               5,000.00$      -$               -$               28,590.00$          28,590.00$    $0.00 0%

Employee Professional Development 62470 -$               1,000.00$      -$               -$               1,000.00$      -$               -$               1,000.00$      -$               -$               1,000.00$      -$               4,000.00$            10,000.00$    ($6,000.00) -60%

Bad Debt Expense 62390 20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           240.00$               240.00$         $0.00 0%

Insperity HR Fees 62450 2,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      24,000.00$          12,000.00$    $12,000.00 100%

Totals: 40,205$         22,255$         18,380$         40,330$         240,170$       32,680$         43,610$         36,780$         31,330$         30,480$         17,880$         17,580$         571,680$             553,360.00$  $18,320.00 3%
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 MARKETING 

 Mammoth Lakes Tourism 

2025-26 TBID Budget

% Change

 Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

 Air Service 63010-T -$                        

 United Airlines Subsidy 800,000.00$      -$                -$                -$                166,346.00$   -$                   1,000,000.00$ 1,000,000.00$   -$                -$                -$                  400,000.00$    3,366,346.00$        2,232,000.00$   1,134,346.00 50.82%

 Advanced Airlines Subisdy -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                        767,000.00$      (767,000.00) -100.00%

 Air Service Transportation Subsidy & MMH Diversions 2,000.00$          2,000.00$       -$                -$                -$                7,500.00$          7,500.00$        7,500.00$          2,500.00$       -$                -$                  -$                29,000.00$             25,000.00$        4,000.00 16.00%

-$                        

 Total by Month 63010-T 802,000.00$      2,000.00$       -$                -$                166,346.00$   7,500.00$          1,007,500$      1,007,500.00$   2,500.00$       -$                -$                  400,000.00$    3,395,346.00$        3,024,000.00$   371,346.00 12.28%

 Research - 63020-T 

 Economic Impact/Visitor Volume (DA) -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        26,800.00$        (26,800.00) -100.00%

 Ad Tracking / Campaign ROI (SMARI) -$                  -$                -$                27,000.00$     -$                -$                   -$                 -$                  -$                -$                -$                  27,000.00$      54,000.00$             54,000.00$        0.00 0.00%

 Destination Think -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        12,000.00$        (12,000.00) -100.00%

 TBD Q3-4 Geo Location Parrtner -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  

 TSY Program Management -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  

 AirDNA/STR/Occupancy Reporting 1,200.00$          1,200.00$       1,200.00$       1,200.00$       1,200.00$       1,200.00$          1,200.00$        1,200.00$          1,200.00$       1,200.00$       1,200.00$         1,200.00$        14,400.00$             12,000.00$        2,400.00 20.00%

 Visa Vue Domestic Data -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                8,078.00$         -$                8,078.00$               9,000.00$          (922.00) -10.24%

 Tourism Economics -$                  -$                8,368.00$       -$                -$                8,368.00$          -$                 -$                  8,368.00$       -$                -$                  8,368.00$        33,472.00$             32,472.00$        1,000.00 3.08%

 Intopia 6,602.50$          -$                -$                6,602.50$       -$                -$                   6,602.50$        -$                  -$                6,602.50$       -$                  -$                26,410.00$             28,725.00$        (2,315.00) -8.06%

 Total by Month 63020-T 7,802.50$          1,200.00$       9,568.00$       34,802.50$     1,200.00$       9,568.00$          7,802.50$        1,200.00$          9,568.00$       7,802.50$       9,278.00$         36,568.00$      136,360.00$           174,997.00$      (37,322.00) -21.33%

 Contract Services - 63040-T 
 The Shipyard Monthly Program Management 170,000.00$      -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                170,000.00$           170,000.00$      0.00 0.00%

 TSY Seasonal Campaigns 65,000.00$        -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                65,000.00$             65,000.00$        0.00 0.00%
 The Shipyard In-Market Stewardship Extension Fee 68,000.00$        -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                68,000.00$             68,000.00$        0.00 0.00%

 Total by Month 63040-T 303,000.00$      -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                303,000.00$           303,000.00$      0.00 0.00%

 Collateral Distribution - 63052-T 
 Visitor Guide 14,000.00$        -$                -$                -$                -$                -$                   1,000.00$        -$                  -$                -$                2,000.00$         -$                17,000.00$             17,000.00$        0.00 0.00%

 Misc Shipping -$                  -$                1,000.00$       -$                -$                1,000.00$          -$                 -$                  3,000.00$       -$                -$                  -$                5,000.00$               5,000.00$          0.00 0.00%
 Total By Month 63052 14,000.00$        -$                1,000.00$       -$                -$                1,000.00$          1,000.00$        -$                  3,000.00$       -$                2,000.00$         -$                22,000.00$             22,000.00$        0.00 0.00%

 Giveaway Promotion - 63140-T -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        

 Total By Month 63140 -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

 Industry Training - 63160 - T 

 Visit California Outlook Forum (3) -$                  -$                -$                -$                2,700.00$       -$                   -$                 -$                  -$                -$                -$                  -$                2,700.00$               2,700.00$          0.00 0.00%

 ESTO (US Travel) (1) 1,250.00$          -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                1,250.00$               1,250.00$          0.00 0.00%

 DI Annual Convention (1) 1,095.00$          -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                1,095.00$               1,095.00$          0.00 0.00%

 California Travel Summit (1) 1,298.00$          -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                1,298.00$               1,298.00$          0.00 0.00%

 Destination Capitol Hill (US Travel) -$                  -$                -$                -$                -$                -$                   -$                 170.00$             -$                -$                -$                  -$                170.00$                  170.00$             0.00 0.00%

 CalTravel Rally Day/Board Meetings  -$                  -$                170.00$          -$                -$                170.00$             -$                 680.00$             -$                170.00$          -$                  -$                1,190.00$               1,190.00$          0.00 0.00%

 Skill Training & Team Building -$                  -$                250.00$          -$                -$                250.00$             -$                 -$                  250.00$          -$                -$                  250.00$           1,000.00$               1,000.00$          0.00 0.00%

 Total By Month 63160 3,643.00$          -$                420.00$          -$                2,700.00$       420.00$             -$                 850.00$             250.00$          170.00$          -$                  250.00$           8,703.00$               8,703.00$          0.00 0.00%

 Experiential - 63170-T 

 Fred Hall Outdoor Show Long Beac + Additional Fishing 

Show -$                  -$                -$                -$                -$                -$                   -$                 -$                -$                -$                  -$                -$                        12,000.00$        (12,000.00) -100.00%

 Travel Adventure Show  -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                        8,000.00$          (8,000.00) -100.00%

 Total by Month 63170-T -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        20,000.00$        (20,000.00) -100.00%

 Dues and Subscriptions - 63180 - T 

 California Office of Tourism - CWC Association Dues -$                  -$                1,250.00$       -$                -$                1,250.00$          -$                 -$                  1,250.00$       -$                -$                  1,250.00$        5,000.00$               5,000.00$          0.00 0.00%

 CalTravel Association -$                  8,000.00$       -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                8,000.00$               8,000.00$          0.00 0.00%

 Destinations International  -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                10,145.00$       -$                10,145.00$             9,560.00$          585.00 6.12%

 US Travel Association -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        8,000.00$          (8,000.00) -100.00%

 Total By Month 63180 -$                  8,000.00$       1,250.00$       -$                -$                1,250.00$          -$                 -$                  1,250.00$       -$                10,145.00$       1,250.00$        23,145.00$             30,560.00$        (7,415.00) -24.26%

 Lodging - 63191-T 

 Fred Hall Outdoor Show Long Beach  -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        4,000.00$          (4,000.00) -100.00%

 Additional Fishing Show -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        4,000.00$          (4,000.00) -100.00%

 Travel Adventure Shows (SF) -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        2,000.00$          (2,000.00) -100.00%

 Visit California Outlook Forum (2) -$                  -$                -$                -$                -$                -$                   -$                 -$                  3,000.00$       -$                -$                  -$                3,000.00$               3,500.00$          (500.00) -14.29%

 ESTO (US Travel) (1) -$                  1,250.00$       -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                1,250.00$               1,000.00$          250.00 25.00%

 DI Annual Convention (1) 1,450.00$          -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                1,450.00$               1,000.00$          450.00 45.00%

 California Travel Summit (1) -$                  -$                1,250.00$       -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                1,250.00$               1,000.00$          250.00 25.00%

 CalTravel/CTS/Rally Day/Board Meetings  -$                  1,000.00$       -$                -$                1,000.00$       -$                   -$                 1,000.00$          -$                -$                1,000.00$         -$                4,000.00$               4,000.00$          0.00 0.00%

 Total by Month 63191-T 1,450.00$          2,250.00$       1,250.00$       -$                1,000.00$       -$                   -$                 1,000.00$          3,000.00$       -$                1,000.00$         -$                10,950.00$             20,500.00$        (9,550.00) -46.59%
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 Gas/Mileage - 63192-T 

 Various 1,000.00$          1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$          1,000.00$        1,000.00$          1,000.00$       1,000.00$       1,000.00$         1,000.00$        12,000.00$             12,000.00$        0.00 0.00%

 Total by Month 63192-T 1,000.00$          1,000.00$       1,000.00$       1,000.00$       1,000.00$       1,000.00$          1,000.00$        1,000.00$          1,000.00$       1,000.00$       1,000.00$         1,000.00$        12,000.00$             12,000.00$        0.00 0.00%

 Flights - 63193-T 

 Flights to Tradeshows & Key Stakeholder Meetings 500.00$             -$                -$                500.00$          -$                -$                   500.00$           -$                  -$                500.00$          -$                  -$                2,000.00$               -$                  2,000.00

-$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

 Total by Month 63193-T 500.00$             -$                -$                500.00$          -$                -$                   500.00$           -$                  -$                500.00$          -$                  -$                2,000.00$               -$                  2,000.00

 Incidentals - 63194-T 

 Misc. Incidentals 100.00$             100.00$          100.00$          100.00$          100.00$          100.00$             100.00$           100.00$             100.00$          100.00$          100.00$            100.00$           1,200.00$               1,200.00$          0.00 0.00%

 Total by Month 63194-T 100.00$             100.00$          100.00$          100.00$          100.00$          100.00$             100.00$           100.00$             100.00$          100.00$          100.00$            100.00$           1,200.00$               1,200.00$          0.00 0.00%

 Meals - 63200-T 

 Fred Hall Outdoor Show Long Beach  -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        1,500.00$          (1,500.00) -100.00%

 Fred Hall Outdoor Show San Diego -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        1,500.00$          (1,500.00) -100.00%

 Travel Adventure Shows (SF) -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        750.00$             (750.00) -100.00%

 Visit California Outlook Forum (2) -$                  -$                -$                -$                -$                -$                   -$                 -$                  750.00$          -$                -$                  -$                750.00$                  1,000.00$          (250.00) -25.00%

 ESTO (US Travel) (1) -$                  500.00$          -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                500.00$                  500.00$             0.00 0.00%

 DI Annual Convention (1) 500.00$             -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                500.00$                  500.00$             0.00 0.00%

 California Travel Summit (1) -$                  -$                500.00$          -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                500.00$                  500.00$             0.00 0.00%

 CalTravel/CTS/Rally Day/Board Meetings  -$                  500.00$          -$                -$                500.00$          -$                   -$                 500.00$             -$                -$                500.00$            -$                2,000.00$               2,000.00$          0.00 0.00%

 Total by Month 63200-T 500.00$             1,000.00$       500.00$          -$                500.00$          -$                   -$                 500.00$             750.00$          -$                500.00$            -$                4,250.00$               8,250.00$          (4,000.00) -48.48%

 Production - 63270-T* 

 Abbi Agency Community Engagement Marketing  -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        100,000.00$      (100,000.00) -100.00%

 Local Video/photo Series -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

 Content  35,000.00$        -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                35,000.00$             8,400.00$          26,600.00 316.67%

 USFS Video Permit Fees -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

 MLT Video Assets -$                  2,000.00$       -$                2,000.00$       -$                -$                   2,000.00$        -$                  -$                2,000.00$       -$                  2,000.00$        10,000.00$             10,000.00$        0.00 0.00%

 MLT Miscellaneous -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

The Shipyard: No Small Adventure / Unreal -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

 TSY Seasonal Campapign Creative Asset Execution 50,000.00$        -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                50,000.00$             50,000.00$        0.00 0.00%

 TSY In Market Stweardship Extension Creative Assets 25,000.00$        -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                25,000.00$             25,000.00$        0.00 0.00%

 Seasonal Campaign Production Agency Fee -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        50,000.00$        (50,000.00) -100.00%

 Agency Production Travel -$                  -$                2,500.00$       -$                -$                2,500.00$          -$                 -$                  2,500.00$       -$                -$                  2,500.00$        10,000.00$             -$                  10,000.00

 Contingency  -$                  -$                -$                -$                -$                -$                   -$                 -$                  10,000.00$     -$                -$                  -$                10,000.00$             15,000.00$        0.00 0.00%

 Total by Month 63270-T 110,000.00$      2,000.00$       2,500.00$       2,000.00$       -$                2,500.00$          2,000.00$        -$                  12,500.00$     2,000.00$       -$                  4,500.00$        140,000.00$           330,900.00$      (190,900.00) -57.69%

 Website Development & Maintenance- 66020 - T 

 Growth Platform -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

 Bound - Get Smart Content  -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

 Visitor Guide ebook App -$                  -$                -$                -$                -$                1,000.00$          -$                 -$                  -$                -$                -$                  -$                1,000.00$               1,000.00$          0.00 0.00%

 Woofu.com - Visitor Guide Fulfillment App 20.00$               20.00$            20.00$            20.00$            20.00$            20.00$               20.00$             20.00$               20.00$            20.00$            20.00$              20.00$             240.00$                  240.00$             0.00 0.00%

 CrowdRiff Licensing 16,000.00$        -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                16,000.00$             22,500.00$        (6,500.00) -28.89%

 Domain Names (various) 50.00$               50.00$            50.00$            50.00$            50.00$            50.00$               50.00$             50.00$               50.00$            50.00$            50.00$              50.00$             600.00$                  600.00$             0.00 0.00%

 Total By Month 66020 16,070.00$        70.00$            70.00$            70.00$            70.00$            1,070.00$          70.00$             70.00$               70.00$            70.00$            70.00$              70.00$             17,840.00$             24,340.00$        (6,500.00) -26.71%

 Search Engine Optimization (SEO) - 66030 - T 

 Total By Month 66030 -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

Media - 66060-T**

MLT Social: Boosted Posts 200.00$             200.00$          200.00$          200.00$          200.00$          200.00$             200.00$           200.00$             200.00$          200.00$          200.00$            200.00$           2,400.00$               4,000.00$          (1,600.00) -40.00%

In-destination campaigns: Google, Local Messaging -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

The Shipyard:The REAL Unreal -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

 Rich Media  60,000.00$        108,000.00$   135,000.00$   230,000.00$   180,000.00$   180,000.00$      195,000.00$    127,000.00$      75,000.00$     60,000.00$     75,000.00$       75,000.00$      1,500,000.00$        132,386.41$      1,367,613.59 1033.05%

 Video -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        553,658.45$      (553,658.45) -100.00%

 Native Content Partnerships -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        252,038.69$      (252,038.69) -100.00%

 Display -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        235,982.91$      (235,982.91) -100.00%

 Out of Home -$                  -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

 Social (non-video) -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        192,992.63$      (192,992.63) -100.00%

Air Tactical Marketing -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        247,058.69$      (247,058.69) -100.00%

Search Engine Marketing (SEM) -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        135,882.27$      (135,882.27) -100.00%

 Total by Month 66060-T 60,200.00$        108,200.00$   135,200.00$   230,200.00$   180,200.00$   180,200.00$      195,200.00$    127,200.00$      75,200.00$     60,200.00$     75,200.00$       75,200.00$      1,502,400.00$        1,754,000.05$   (251,600.05) -14.34%
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 Hardware/Software - 66120-T 

 Miscellaneous 200.00$             -$                200.00$          -$                -$                200.00$             -$                 -$                  200.00$          -$                -$                  200.00$           1,000.00$               1,000.00$          0.00 0.00%

 Ipads -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        -$                  0.00

 Dropbox 100.00$             100.00$          100.00$          100.00$          100.00$          -$                   -$                 -$                  -$                -$                -$                  -$                500.00$                  2,160.00$          0.00 0.00%

 Adobe License 190.00$             190.00$          190.00$          190.00$          190.00$          190.00$             190.00$           190.00$             190.00$          190.00$          190.00$            190.00$           2,280.00$               2,280.00$          0.00 0.00%

 Total By Month 66120 490.00$             290.00$          490.00$          290.00$          290.00$          390.00$             190.00$           190.00$             390.00$          190.00$          190.00$            390.00$           3,780.00$               5,440.00$          (1,660.00) -30.51%

 Hosting - 66130-T 

 iDSS (platform)  Send - Email Marketing 12,000.00$        3,000.00$       -$                3,000.00$       -$                -$                   4,000.00$        -$                  -$                -$                -$                  4,000.00$        26,000.00$             14,000.00$        12,000.00 85.71%

 Sprout Social Analytics  167.00$             167.00$          167.00$          167.00$          167.00$          167.00$             167.00$           167.00$             167.00$          167.00$          167.00$            167.00$           2,004.00$               1,188.00$          816.00 68.69%

 Survey Monkey -$                  -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                -$                        1,000.00$          (1,000.00) -100.00%

 Monday  57.00$               57.00$            57.00$            57.00$            57.00$            57.00$               57.00$             57.00$               57.00$            57.00$            57.00$              57.00$             684.00$                  684.00$             0.00 0.00%

 Tempest Wesbiste hosting 4,800.00$          -$                -$                -$                -$                -$                   -$                 -$                  -$                -$                -$                  -$                4,800.00$               4,800.00$          0.00 0.00%

 Total By Month 66130 17,024.00$        3,224.00$       224.00$          3,224.00$       224.00$          224.00$             4,224.00$        224.00$             224.00$          224.00$          224.00$            4,224.00$        33,488.00$             21,672.00$        11,816.00 54.52%

   1,337,779.50$   129,334.00$   153,572.00$   272,186.50$   353,630.00$   205,222.00$      1,219,586.5$   1,139,834.00$   109,802.00$   72,256.50$     99,707.00$       523,552.00$    5,616,462.00$        5,730,859.05$   (114,397.05) -2.00%
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SALES

Mammoth Lakes Tourism

2025-26 TBID Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

Promotional items - 64150-T

-$                -$               2,000.00$      -$               -$               -$               -$               -$               2,000.00$      -$               -$               -$               4,000.00$            

 Total by Month 63052-T -$                -$               2,000.00$      -$               -$               -$               -$               -$               2,000.00$      -$               -$               -$               4,000.00$            4,000.00$        $0.00 0%

 International Sales Missions - 64010-T -$                $5,000 -$               $8,000 -$               -$               $5,000 -$               $7,000 -$               $10,000 -$               35,000.00$          

Total by Month -$                5,000$           -$               8,000$           -$               -$               5,000$           -$               7,000$           -$               10,000$         -$               35,000.00$          30,000.00$      $5,000.00 17%

Lodging- 64041- T -$                2,000$           -$               4,000$           -$               -$               4,000$           -$               4,000$           -$               4,000$           -$               18,000.00$          

Total by Month -$                2,000$           -$               4,000$           -$               -$               4,000$           -$               4,000$           -$               4,000$           -$               18,000.00$          12,000.00$      $6,000.00 50%

Gas / Milage - 64042-T -$                250$              -$               250$              -$               -$               250$              -$               250$              -$               500$              -$               1,500.00$            

Total by Month -$                250$              -$               250$              -$               -$               250$              -$               250$              -$               500$              -$               1,500.00$            1,500.00$        $0.00 0%

Airfare - 64043-T -$                3,000$           -$               3,000$           -$               -$               3,000$           -$               3,000$           -$               3,000$           -$               15,000.00$          

Total by Month -$                3,000$           -$               3,000$           -$               -$               3,000$           -$               3,000$           -$               3,000$           -$               15,000.00$          9,000.00$        $6,000.00 67%

Incidentals - 64044-T -$                250$              -$               250$              -$               -$               250$              -$               250$              -$               500$              -$               1,500.00$            

Total by Month -$                250$              -$               250$              -$               -$               250$              -$               250$              -$               500$              -$               1,500.00$            1,500.00$        $0.00 0%

Meals - 64050-T -$                1,000$           -$               2,000$           -$               -$               1,000$           -$               2,000$           -$               2,000$           -$               8,000.00$            

Total by Month -$                1,000$           -$               2,000$           -$               -$               1,000$           -$               2,000$           -$               2,000$           -$               8,000.00$            6,000.00$        $2,000.00 33%

Memberships Dues - 64060-T 4,000$            4,000$           -$               -$               -$               -$               4,000$           -$               4,000$           -$               -$               -$               16,000.00$          

Total by Month 4,000$            4,000$           -$               -$               -$               -$               4,000$           -$               4,000$           -$               -$               -$               16,000.00$          8,000.00$        $8,000.00 100%

Advertising - 64070-T -$               2,000$           -$               2,000$           -$               -$               2,000$           -$               2,000$           -$               8,000.00$            

Total by Month -$                -$               2,000$           -$               2,000$           -$               -$               -$               2,000$           -$               2,000$           -$               8,000.00$            12,000.00$      ($4,000.00) -33%

Printing, Shipping - 64080-T -$                -$               2,500$           -$               -$               -$               -$               1,000$           -$               -$               3,500.00$            

Total by Month -$                -$               2,500$           -$               -$               -$               -$               -$               1,000$           -$               -$               -$               3,500.00$            7,500.00$        ($4,000.00) -53%

Sponsorships - 64100 -T 3,500$            -$               500$              3,500$           500$              -$               500$              -$               500$              -$               -$               -$               9,000.00$            

Total by Month 3,500$            -$               500$              3,500$           500$              -$               500$              -$               500$              -$               -$               -$               9,000.00$            27,000.00$      ($18,000.00) -67%

Agency Fees - 64090-T -$                     

Black Diamond (UK) 70,000.00$     -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               70,000.00$          70,000.00$      $0.00 0%

Gate 7 (Australia) 90,000.00$     -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               90,000.00$          90,000.00$      $0.00 0%

MSI (Germany) 35,000.00$     -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               35,000.00$          35,000.00$      $0.00 0%

AviaReps (Italy / Spain) 30,000.00$     -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               30,000.00$          30,000.00$      $0.00 0%

 Sartha Global (India) 45,000.00$     -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               45,000.00$          45,000.00$      $0.00 0%

Chinese, Mexico,Canada projects 25,000.00$     -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               25,000.00$          75,000.00$      ($50,000.00)

Altantic Link (Scandinavian Agency) 25,000.00$     -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               25,000.00$          25,000.00$      $0.00 0%

-$                     

 Total by Month 63052-T 320,000.00$   -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               320,000.00$        370,000.00$    ($50,000.00) -14%

Fam Trips - 64110-T -$                     

Airfare / Airport Transfers -$                -$               500.00$         500.00$         -$               -$               500.00$         500.00$         500.00$         500.00$         -$               3,000.00$            3,000.00$        $0.00 0%

Rooms -$                500.00$         1,000.00$      1,000.00$      -$               -$               2,000.00$      2,000.00$      1,000.00$      1,000.00$      500.00$         -$               9,000.00$            8,500.00$        $500.00 6%

Meals -$                -$               1,000.00$      1,000.00$      -$               -$               1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      -$               7,000.00$            6,500.00$        $500.00 8%

Activities -$                -$               500.00$         500.00$         -$               -$               500.00$         500.00$         500.00$         500.00$         500.00$         -$               3,500.00$            3,500.00$        $0.00 0%

-$               

 Total by Month 64110-T -$                500.00$         3,000.00$      3,000.00$      -$               -$               4,000.00$      4,000.00$      2,500.00$      3,000.00$      2,500.00$      -$               22,500.00$          21,500.00$      $1,000.00 5%

327,500.00$   16,000.00$    10,000.00$    24,000.00$    2,500.00$      -$               22,000.00$    4,000.00$      28,500.00$    3,000.00$      24,500.00$    -$               462,000.00$        510,000.00$    ($48,000.00) -9%
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COMMUNICATIONS/PR

Mammoth Lakes Tourism

2025-26 TBID Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

FAM Airfare - 65011 1,000.00$       1,000.00$      -$               -$               -$               1,000.00$      1,000.00$      1,000.00$      1,000.00$      -$               -$               -$               6,000.00$            

 Total by Month 65011-T 1,000.00$       1,000.00$      -$               -$               -$               1,000.00$      1,000.00$      1,000.00$      1,000.00$      -$               -$               -$               6,000.00$            6,000.00$        0.00 0%

FAM Lodging - 65012 1,500.00$       1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      18,000.00$          

 Total by Month 65011-T 1,500.00$       1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      1,500.00$      18,000.00$          18,000.00$      0.00 0%

FAM Meals - 65013 1,000.00$       1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      12,000.00$          

 Total by Month 65011-T 1,000.00$       1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      12,000.00$          12,000.00$      0.00 0%

FAM Transportation - 65015 500.00$          500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         6,000.00$            

 Total by Month 65011-T 500.00$          500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         6,000.00$            6,000.00$        0.00 0%

Ambassador Fees - 65016 500.00$          -$               -$               500.00$         -$               -$               500.00$         -$               -$               500.00$         -$               -$               2,000.00$            

 Total by Month 65011-T 500.00$          -$               -$               500.00$         500.00$         500.00$         500.00$         500.00$         -$               500.00$         -$               -$               3,500.00$            6,000.00$        (2,500.00) -42%

 STAFF Lodging - 65012 -$                -$               -$               800.00$         -$               -$               800.00$         800.00$         800.00$         800.00$         -$               -$               4,000.00$            

 Total by Month -$                -$               -$               800.00$         -$               -$               $800 $800 800.00$         $800 -$               $0 4,000.00$            4,000.00$        0.00 0%

 STAFF Gas/Mileage - 65022 -$                -$               -$               500.00$         -$               -$               -$               -$               500.00$         -$               -$               -$               1,000.00$            

 Total by Month -$                -$               -$               500.00$         -$               -$               -$               -$               500.00$         -$               -$               -$               1,000.00$            2,400.00$        (1,400.00) -58%

 STAFF Airfare - 65023 -$                -$               -$               -$               -$               -$               1,000.00$      1,000.00$      -$               1,000.00$      -$               -$               3,000.00$            

 Total by Month -$                -$               -$               -$               -$               -$               1,000.00$      1,000.00$      -$               1,000.00$      -$               -$               3,000.00$            2,500.00$        500.00 20%

 STAFF Transportation - 65028 -$                -$               -$               150.00$         -$               -$               150.00$         150.00$         -$               150.00$         -$               -$               600.00$               

 Total by Month -$                -$               -$               150.00$         -$               -$               150.00$         150.00$         -$               150.00$         -$               -$               600.00$               600.00$           0.00 0%

 STAFF Meals - 65030 50.00$            50.00$           50.00$           200.00$         50.00$           50.00$           200.00$         200.00$         200.00$         200.00$         50.00$           50.00$           1,350.00$            

 Total by Month 50.00$            50.00$           50.00$           200.00$         50.00$           50.00$           200.00$         200.00$         200.00$         200.00$         50.00$           50.00$           1,350.00$            1,350.00$        0.00 0%

 Press Events - 65090 

 California -$                -$               -$               1,500.00$      -$               1,000.00$      -$               -$               1,500.00$      -$               -$               4,000.00$            3,849.00$        

 National -$                -$               -$               -$               -$               -$               1,500.00$      1,500.00$      -$               -$               -$               -$               3,000.00$            3,000.00$        

 Total by Month -$                -$               -$               1,500.00$      -$               1,000.00$      1,500.00$      1,500.00$      -$               1,500.00$      -$               -$               7,000.00$            6,849.00$        151.00 2%

 Dues/Subscriptions - 65040 

 SATW -$                -$               -$               -$               -$               -$               350.00$         -$               -$               -$               -$               -$               350.00$               350.00$           

 PRSA -$                -$               -$               -$               -$               -$               -$               -$               -$               175.00$         -$               175.00$               175.00$           

 Total by Month -$                -$               -$               -$               -$               -$               350.00$         -$               -$               -$               175.00$         -$               525.00$               525.00$           0.00 0%
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 Sponsorship - 65050 

 Mammoth Track Club and California Fall 

Colors 4,000.00$       -$               -$               -$               10,000.00$    10,000.00$    10,000.00$    -$               -$               -$               -$               -$               34,000.00$          

 Total by Month 4,000.00$       -$               -$               -$               10,000.00$    10,000.00$    10,000.00$    -$               -$               -$               -$               -$               34,000.00$          34,000.00$      0.00 0%

 Agency - 65080 

 Agency Fee 7,000.00$       7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      84,000.00$          

 Agency Costs -$                -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     

 Total by Month 7,000.00$       7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      84,000.00$          84,000.00$      0.00 0%

 Crib Condo Expenses - 65200 

 HOA 1,150.00$       1,150.00$      1,150.00$      1,150.00$      1,150.00$      1,150.00$      1,150.00$      1,150.00$      1,150.00$      1,150.00$      1,150.00$      1,150.00$      13,800.00$          12,480.00$      

 Insurance 400.00$          -$               -$               -$               -$               -$               -$               -$               1,000.00$      -$               -$               -$               1,400.00$            1,400.00$        

 Property Taxes 6,500.00$       -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               6,500.00$            6,500.00$        

 Repairs and Maintenance 450.00$          450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         5,400.00$            7,200.00$        

 Supplies -$                -$               -$               -$               -$               -$               100.00$         100.00$         100.00$         -$               -$               -$               300.00$               300.00$           

 Utilities 450.00$          450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         5,400.00$            5,400.00$        

 Crib Condo Expenses Other -$                -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     -$                 

 Total by Month 8,950.00$       2,050.00$      2,050.00$      2,050.00$      2,050.00$      2,050.00$      2,150.00$      2,150.00$      3,150.00$      2,050.00$      2,050.00$      2,050.00$      32,800.00$          33,280.00$      (480.00) -1%

Promotional - 65060

Promotional Items / Gifts -$               -$               -$               -$               -$               -$               -$               -$                     1,500.00$        

Community Outreach and Education (Community Coffee) -$                -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     12,000.00$      

Trail Magic Promotion -$                -$               -$               -$               -$               -$               -$               -$               -$               -$               1,000.00$      -$               1,000.00$            2,400.00$        

Influencer Fees 3,575.00$       3,575.00$      3,575.00$      3,575.00$      3,575.00$      3,575.00$      3,575.00$      3,575.00$      3,575.00$      3,575.00$      3,575.00$      3,575.00$      42,900.00$          66,000.00$      

Video/Photography 750.00$          -$               -$               750.00$         -$               -$               750.00$         -$               -$               750.00$         -$               -$               3,000.00$            9,000.00$        

 Total by Month 65060-T 4,325.00$       3,575.00$      3,575.00$      4,325.00$      3,575.00$      3,575.00$      4,325.00$      3,575.00$      3,575.00$      4,325.00$      4,575.00$      3,575.00$      46,900.00$          90,900.00$      (44,000.00) -48%

28,825.00$     16,675.00$    15,675.00$    20,025.00$    26,175.00$    28,175.00$    31,975.00$    20,875.00$    19,225.00$    20,525.00$    16,850.00$    15,675.00$    260,675.00$        308,404.00$    (47,729.00) -15%
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SPECIAL EVENTS

Mammoth Lakes Tourism

2025-26 TBID Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

Advertising - 67135

Laura Patterson Design Work -$                 -$                 -$                 -$                 -$                 250.00$           -$                 -$                 -$                 250.00$           -$                 -$                 500.00$           -$                 $500.00

Large Events Poster Printing (300 qty) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 $0.00

Events Brochure Distributon - Certified 50K -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 3,000.00$        -$                 -$                 -$                 3,000.00$        3,000.00$        $0.00

Events Brochure Printing -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 5,000.00$        -$                 -$                 -$                 5,000.00$        5,000.00$        $0.00

Campground Host Program -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 $0.00

Promotional Items -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 $0.00

Local Print/Radio/Other for Events 5,000.00$        5,000.00$        2,500.00$        -$                 -$                 -$                 -$                 -$                 -$                 -$                 2,500.00$        2,500.00$        17,500.00$      20,000.00$      ($2,500.00) -13%

Mammoth Lakes Music Series -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 $0.00

Targeted Advertising 2,350.00$        2,350.00$        2,350.00$        -$                 -$                 -$                 -$                 -$                 -$                 4,000.00$        4,000.00$        4,000.00$        19,050.00$      2,000.00$        $17,050.00 853%

Event Surveys 1,500.00$        -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 1,500.00$        20,000.00$      ($18,500.00) -93%

8,850.00$        7,350.00$        4,850.00$        -$                 -$                 250.00$           -$                 -$                 8,000.00$        4,250.00$        6,500.00$        6,500.00$        46,550.00$      50,000.00$      ($3,450.00) -7%
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COMMUNITY ENGAGEMENT

Mammoth Lakes Tourism

2025-26 TBID Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

Community Engagement - 69000-T 67,800.00$      

Outreach

Community Nights (skate nights, other) 500.00$           500.00$           500.00$           500.00$           500.00$           500.00$           500.00$           500.00$           500.00$           500.00$           500.00$           500.00$           6,000.00$        

Community Coffee 650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           650.00$           7,800.00$        

 Mobilozophy platform -$                -$                -$                1,800.00$        -$                -$                -$                -$                -$                -$                -$                -$                1,800.00$        

 Meals 200.00$           200.00$           200.00$           200.00$           200.00$           200.00$           200.00$           200.00$           200.00$           200.00$           200.00$           200.00$           2,400.00$        

Industry Trainings & Meetings

CalTravel Summit -$                -$                -$                1,199.00$        -$                -$                -$                -$                -$                -$                -$                -$                1,199.00$        

Outlook Forum -$                849.00$           -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                849.00$           

CalTravel Advocacy Day -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                

Yosemite Gateway Partners 25.00$             -$                25.00$             -$                -$                -$                -$                -$                -$                -$                -$                -$                50.00$             

Lodging

CalTravel Summit -$                -$                -$                1,300.00$        -$                -$                -$                -$                -$                -$                -$                -$                1,300.00$        

Outlook Forum -$                -$                -$                -$                -$                -$                -$                -$                1,200.00$        -$                -$                -$                1,200.00$        

CalTravel Advocacy Day -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                1,100.00$        -$                1,100.00$        

LA Kings Mammoth Lakes Road Trip -$                -$                -$                -$                -$                -$                -$                -$                500.00$           -$                -$                -$                500.00$           

Travel expenses

Gas/Mileage -$                -$                -$                170.00$           -$                -$                -$                -$                675.00$           -$                400.00$           -$                1,245.00$        

Meals -$                -$                -$                200.00$           -$                -$                -$                -$                350.00$           200.00$           -$                750.00$           

Parking -$                -$                -$                100.00$           -$                -$                -$                -$                250.00$           -$                150.00$           -$                500.00$           

Marketing - 69020-T

 Community Engagement campaign local 2,000.00$        2,000.00$        3,000.00$        3,000.00$        3,000.00$        3,000.00$        3,000.00$        3,000.00$        3,000.00$        3,000.00$        3,000.00$        3,000.00$        34,000.00$      

 Abbi Agency - Community engagement -$                -$                35,000.00$      -$                -$                -$                -$                -$                -$                -$                -$                -$                35,000.00$      

 Social ads 50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             600.00$           

 Research - 69030-T -$                $0.00

Destination Think dues 12,500.00$      -$                -$                -$                -$                -$                12,500.00$      -$                -$                -$                -$                -$                25,000.00$      -$                $25,000.00

Future Partners - resident sentiment survey -$                -$                -$                11,000.00$      -$                -$                -$                11,000.00$      -$                -$                -$                -$                22,000.00$      -$                $22,000.00

The Shipyard - resident sentiment agency fee -$                -$                -$                -$                -$                5,000.00$        -$                -$                -$                -$                -$                -$                5,000.00$        -$                $5,000.00

Production

Annual Report - printing/shipping -$                -$                -$                -$                -$                7,000.00$        -$                -$                -$                -$                -$                -$                7,000.00$        

Resident sentiment posters -$                -$                -$                -$                1,000.00$        -$                -$                -$                -$                -$                -$                -$                1,000.00$        

Community night posters -$                -$                -$                1,000.00$        -$                -$                -$                1,000.00$        -$                -$                -$                -$                2,000.00$        

Sponsorships

Chamber of Commerce gala -$                -$                5,000.00$        -$                -$                -$                -$                -$                -$                -$                -$                -$                5,000.00$        

Clean Up the Lake -$                25,000.00$      -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                25,000.00$      

 Mammoth Lakes History Museum - History 15,800.00$      -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                -$                15,800.00$      

 Stewardship partnerships (Trashy 100.00$           100.00$           1,100.00$        50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             50.00$             1,750.00$        

CWC support placeholder -$                -$                -$                -$                -$                

Supplies - 69040-T

TEC Color Craft - Locals' sticker -$                -$                -$                -$                3,000.00$        -$                -$                -$                -$                -$                -$                -$                3,000.00$        

Outreach events supplies 100.00$           100.00$           100.00$           100.00$           100.00$           100.00$           100.00$           100.00$           100.00$           100.00$           100.00$           100.00$           1,200.00$        

31,925.00$      29,449.00$      45,625.00$      21,319.00$      8,550.00$        16,550.00$      17,050.00$      16,550.00$      7,525.00$        4,550.00$        6,400.00$        4,550.00$        210,043.00$    67,800.00$      $142,243.00 210%
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ANTICIPATED TBID REVENUE

Mammoth Lakes Tourism

2025-26 TBID Budget

% Change

July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

Lodging 175,000$       150,000$       105,000$       80,000$         80,000$         290,000$       350,000$       360,000$       315,000$       170,000$       90,000$         110,000$       2,275,000$          2,085,000$      190,000.00 9%

Retail 135,000$       120,000$       80,000$         65,000$         95,000$         180,000$       200,000$       200,000$       185,000$       125,000$       85,000$         115,000$       1,585,000$          1,577,800$      7,200.00 0%

Restaurant 120,000$       115,000$       85,000$         65,000$         85,000$         175,000$       185,000$       210,000$       180,000$       115,000$       60,000$         80,000$         1,475,000$          1,389,200$      85,800.00 6%

Ski Area 60,000$         70,000$         50,000$         35,000$         140,000$       390,000$       390,000$       390,000$       325,000$       150,000$       35,000$         30,000$         2,065,000$          1,690,000$      375,000.00 22%

TBID Segment Revenue 490,000$       455,000$       320,000$       245,000$       400,000$       1,035,000$    1,125,000$    1,160,000$    1,005,000$    560,000$       270,000$       335,000$       7,400,000$          6,742,000$      658,000.00 10%

TBID Penalties & Interest 2,500$           4,500$           5,500$           4,500$           4,500$           4,500$           8,500$           9,000$           6,500$           3,500$           2,500$           3,500$           59,500$               

TBID Tiers 1 & 2 -$               -$               -$               -$               -$               3,000$           4,750$           750$              -$               -$               -$               -$               8,500$                 

TBID Interest on Investments -$               1,100$           -$               3,500$           1,200$           4,750$           7,000$           8,000$           6,000$           2,000$           1,000$           1,000$           35,550$               

TBID Prior Year Payments 15,000$         -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               15,000$               

Outside Air Subsidy Funds -$               -$               -$               -$               510,000$       -$               -$               -$               -$               -$               -$               550,000$       1,060,000$          

TBID Reserve Use to Balance Budget -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                    1,441,505$      (1,441,505.00) -100%

TOTAL 997,500$       915,600$       645,500$       498,000$       1,315,700$    2,082,250$    2,270,250$    2,337,750$    2,022,500$    1,125,500$    543,500$       1,224,500$    8,578,550$          7,741,505$      837,045.00 11%

TBID Reserve Funding (Money Market) 1,756,791.00 1,756,791$          
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2025-26 YOY Budget Comparison

Measure A
Measure A 2024-25 Measure A 2025-26 YOY $ Change YOY % Change

Wages & Payroll Taxes -$                                -$                                 $0.00 0%

Employee Benefits -$                                -$                                 $0.00 0%

Overhead 10,000.00$                    271,800.00$                  $261,800.00 2618%

Marketing 1,878,280.04$              1,972,880.00$               $94,599.96 5%

Sales -$                                -$                                 $0.00 0%

Communications -$                                -$                                 $0.00 0%

Special Events 650,000.00$                 600,000.00$                  ($50,000.00) -8%

Total Expenses 2,538,280.04$              2,844,680.00$               $306,399.96 12%

Projected Revenue 2,538,800.00$              2,851,500.00$               $312,700.00 12%

TBID
TBID 2024-25 TBID 2025-26 YOY $ Change YOY % Change

Wages & Payroll Taxes 1,074,577.90$              1,275,746.63$               $201,168.73 19%

Employee Benefits 120,000.00$                 134,400.00$                  $14,400.00 12%

Overhead 553,360.00$                 571,680.00$                  $18,320.00 3%

Marketing 6,017,837.71$              5,616,462.00$               ($401,375.71) -7%

Sales 505,000.00$                 462,000.00$                  ($43,000.00) -9%

Communications 307,504.00$                 260,675.00$                  ($46,829.00) -15%

Special Events 50,000.00$                    46,550.00$                     ($3,450.00) -7%

Community Engagement 67,800.00$                    210,043.00$                  $142,243.00 210%

Total Expenses 8,696,079.61$              8,577,556.63$               ($118,522.98) -1%

Projected Revenue 7,796,550.00$              8,564,050.00$               $767,500.00 10%

Combined Budget
Combined 2023-24 Combined 2024-25 YOY $ Change YOY % Change

Wages & Payroll Taxes 1,074,577.90$              1,275,746.63$               $201,168.73 19%

Employee Benefits 120,000.00$                 134,400.00$                  $14,400.00 12%

Overhead 563,360.00$                 843,480.00$                  $280,120.00 50%

Marketing 7,896,117.75$              7,589,342.00$               ($306,775.75) -4%

Sales 505,000.00$                 462,000.00$                  ($43,000.00) -9%

Communications 307,504.00$                 260,675.00$                  ($46,829.00) -15%

Special Events 700,000.00$                 646,550.00$                  ($53,450.00) -8%

Community Engagement 67,800.00$                    210,043.00$                  $142,243.00 210%

Total Expenses 11,234,359.65$            11,422,236.63$             $187,876.98 2%

Projected Revenue 10,335,350.00$            11,415,550.00$             $1,080,200.00 10%

Projected Shortfall/Surplus (899,009.65)$                (6,686.63)$                      
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MLT Budget History

2016-17 Budget Measure A TBID % of Total Notes

G&A total = 15.53% (wages, benefits, overhead)

Wage & Benefits 833,392.90$                833,300.92$         -$                       11.56% Restructured staff eliminating 

Overhead 286,341.00$                194,241.00$         92,100.00$           3.97% Director of Interactive position and

Marketing 5,431,704.19$             934,142.97$         4,497,561.11$      75.35% Hired new Content Manager

Sales 406,400.00$                304,400.00$         102,000.00$         5.64% TOT to exceed budget by 54% ($5.7M)

Communications 250,950.00$                205,500.00$         45,450.00$           3.48% TOT Budgeted at $11.65M

Total Budgeted Expense 7,208,788.09$             2,471,584.89$      4,737,111.11$      First year we budgeted in season pass to TBID

Estimated Revenue 7,080,580.00$             2,474,580.00$      4,606,000.00$      TBID to exceed budget by $1M

Budgeted Reserve/Shortfall (128,208.09)$               Measure A Revenue from TOML $2,230,000

2017-18 Budget Measure A TBID % of Total Notes

Wage, Benefits & Payroll Taxes 942,594.56$                942,594.00$         -$                       10.59% G&A total = 13.69% (wages, benefits, overhead)

Overhead 276,160.00$                170,360.00$         105,800.00$         3.10% Hired one additional FTYR employee

Marketing 6,824,811.00$             882,895.00$         5,947,290.71$      76.67% $980,575.82 over revenue budget

Sales 590,550.00$                415,550.00$         175,000.00$         6.63% $423,744.60 reinvested 2016-17 air subsidy savings 

Communications 267,800.00$                222,350.00$         48,050.00$           3.01% $556,831.22 from TBID reserve (Approx. $2.7M)

Total Budgeted Expense 8,901,915.56$             2,633,749.00$      6,276,140.71$      MLT Measure A capped at $2,259,619

Estimated Revenue 7,770,318.96$             2,480,000.00$      5,290,000.00$      Based on TOML TOT Budget at $12.5M

Budgeted Reserve/Shortfall (1,131,596.60)$           Measure A Revenue from TOML $2,260,000

2018-19 Budget Measure A TBID % of Total Notes

G&A total = 18.07% (wages, benefits, overhead)

Wage, Benefits & Payroll Taxes 1,076,290.00$             1,076,300.00$      -$                       14.40% Hiring one additional FTYR employee (events)

Overhead 273,660.00$                183,660.00$         90,000.00$           3.66% Overhead includes $90,560 in 2% TBID fee to TOML

Marketing 5,330,950.00$             766,810.00$         4,564,140.00$      71.35% $900,000 invested from TBID reserve $500 +$400k air

Sales 531,000.00$                417,000.00$         114,000.00$         7.11% (Appx. $2.0M remaining balance)

Communications 260,000.00$                220,000.00$         40,000.00$           3.48% MLT Measure A revenue capped at $2,440,000

Total Budgeted Expense 7,471,900.00$             2,663,770.00$      4,808,140.00$      TBID revenue budgeted at $4,808,700 ( no pass $)

Estimated Revenue 7,871,900.00$             2,400,000.00$      4,500,000.00$      ($188,560) was from Tourism Reserve for Snowblitz

Budgeted Reserve/Shortfall 400,000.00$                Measure A Revenue from TOML $2,440,385

 2019-20 Budget Measure A TBID % of Total Notes

G&A total = 15.53% (wages, benefits, overhead)

Wage, Benefits & Payroll Taxes 1,076,289.00$             1,076,289.00$      -$                       14.34% Hiring 1 additional FTYR employee(s) Mktg Mgr.

Overhead 283,660.00$                183,660.00$         100,000.00$         3.78% Special Events is a new budget category for 2019-20

Marketing 5,330,950.05$             766,810.05$         4,564,140.00$      71.01% MLCC $260,000 out expense and revenue

Sales 531,000.00$                417,000.00$         114,000.00$         7.07% Overhead includes $100,166 in 2% TBID proc. fee to TOML

Communications 260,000.00$                220,000.00$         40,000.00$           3.46% Includes $150,000 for new 2019-20 Event Grant Funding

Special Events 25,000.00$                  25,000.00$           -$                       0.30% Includes $100,000 for 2019-20 LA Kings Partnership

Total Budgeted Expense 7,506,899.05$             2,688,759.05$      4,818,140.00$      MLT Measure A revenue capped at $2,440,000 less MLCC

Estimated Revenue 8,204,081.00$             2,700,000.00$      5,000,000.00$      MLCC funds allocated from $2.44m of $260,000

Budgeted Reserve/Shortfall 697,181.95$                Measure A Revenue from TOML $2,180,000

 2020-21 Budget Measure A TBID % of Total Notes

Wage, Benefits & Payroll Taxes 949,141.00$                854,341.00$         -$                       16.13% G&A total = 16.10% (wages, benefits, overhead)

Overhead 197,902.46$                132,967.00$         64,935.46$           3.36% MLCC $260,000 out expense and revenue

Marketing 3,972,910.40$             261,883.00$         3,711,027.40$      67.53% Overhead includes $64,935 in 2% TBID proc. fee to TOML

Sales 354,750.00$                277,250.00$         77,500.00$           6.03% Inc. Tourism Reserve $150,000 for Event Grant Funding

Communications 193,175.00$                169,425.00$         23,750.00$           3.28% Inc. Tourism Reserve $100,000 for 2020-21 LA Kings 

Special Events 215,319.00$                215,319.00$         -$                       4.14% MLT Measure A revenue capped at $2,024,612 (less MLCC)

Total Budgeted Expense 5,883,197.86$             1,911,185.00$      3,877,212.86$      MLCC funds allocated from $2.024m of $273,000

Estimated Revenue 5,206,998.00$             1,960,225.00$      3,246,773.00$      

Budgeted Reserve/Shortfall (676,199.86)$               Measure A Revenue from TOML $1,751,642

2021-22 Budget Measure A TBID % of Total Notes

Wage, Benefits & Payroll Taxes 976,357.42$                536,778.71$         439,578.71$         13.35% G&A total = 13.35% (wages, benefits, overhead)

Overhead 241,359.15$                145,500.00$         95,859.15$           3.30% Overhead includes $95,859 in 2% TBID proc. fee to TOML

Marketing 5,149,500.86$             1,044,592.86$      4,104,908.00$      70.40% Inc. Tourism Reserve $150,000 for Event Grant Funding

Sales 382,000.00$                293,500.00$         88,500.00$           5.22% Inc. Tourism Reserve $100,000 for 2021-22 LA Kings 

Communications 304,325.00$                257,125.00$         47,200.00$           4.16% MLCC funds allocation $286k from from $2.621m Measure A

Special Events 261,569.00$                261,569.00$         -$                       3.57%

Total Budgeted Expense 7,315,111.43$             2,539,065.57$      4,776,045.86$      

Estimated Revenue 7,335,236.55$             2,542,279.00$      4,792,957.55$      HUGE Dec snow (20'+) then drought

Budgeted Reserve/Shortfall 20,125.12$                  Measure A Revenue from TOML $2,335,150

2022-23 Budget Measure A TBID % of Total Notes

Wage, Benefits & Payroll Taxes 961,853.24$                536,126.62$         425,726.62$         8.91% G&A total = 11.93% (staff wages, benefits & overhead)

Overhead 326,275.00$                200,275.00$         126,000.00$         3.02% TBID Overhead includes $126k in 2% TBID proc. fee to TOML

Marketing 8,096,644.50$             1,193,116.50$      6,903,528.00$      75.04% No MLCC, Host Progam or Fish Stocking expenses for 2022-23

Sales 548,000.00$                393,000.00$         155,000.00$         5.08% Includes Tourism Reserve $100k for 2022-23 LA Kings 

Communications 433,303.00$                302,053.00$         131,250.00$         4.02% includes $1,441,505 TBID Reserve Use

Special Events 423,219.00$                423,219.00$         -$                       3.92% Includes $300,000 Measure A Special Event Reserve Use

Total Budgeted Expense 10,789,294.74$          3,047,790.12$      7,741,504.62$      Includes $422,389.12 Measure A Reserve Use

Estimated Revenue 10,789,294.74$          3,047,790.12$      7,741,504.62$      Measure A Funding from TOML capped at $2,000,000

Budgeted Reserve/Shortfall -$                              -$                       -$                       MASSIVE Snow year with more than 700" at Main Lodge

Proposed 2023-24 Budget Measure A TBID % of Total Notes

Wage, Benefits & Payroll Taxes 969,483.85$                262,642.31$         706,841.54$         9.29% G&A total = 16.5% (staff wages, benefits & overhead)

Overhead 784,840.00$                -$                       784,840.00$         7.52% Overhead inc. 2% TOML fee, CDTFA loss, 75% of Benefits

Marketing 7,186,552.00$             1,408,921.59$      5,777,630.41$      68.87% Wages - Hiring PT PR Coordinator - Making Admin Asst. FT

Sales 390,000.00$                -$                       390,000.00$         3.74% Marketing inc. Tourism Reserve $100k for 2023-24 LA Kings 

Communications 303,903.00$                -$                       303,903.00$         2.91% Revenue inc. $750,000 in TBID Carryover Funds (22-23 surplus)

Special Events 800,000.00$                750,000.00$         50,000.00$           7.67% Special Events (A) includes $450,000 for Spartan OCR Race

Total Budgeted Expense 10,434,778.85$          2,421,563.90$      8,013,214.95$      

Estimated Revenue 9,833,500.00$             1,825,000.00$      8,008,500.00$      Slow start to the snow year hurt X-mas holidays & January

Budgeted Reserve/Shortfall (601,278.85)$               (596,563.90)$        (4,714.95)$            Measure A Funding capped at $1,725,000

Proposed 2024-25 Budget Measure A TBID % of Total Notes

G&A total = 15.95% (wages, benefits & ohead) comp set= 27%

Wage, Benefits & Payroll Taxes 1,194,577.90$             -$                       1,194,577.90$      10.63% Added a Community Engagement budget line

Overhead 563,360.00$                10,000.00$           553,360.00$         5.01% Overhead inc. 2% TOML fee. &  Infrastructure funds

Marketing 7,896,117.75$             1,878,280.04$      6,017,837.71$      70.29% Wage - Hired Markteing Coordinator - Content Mktg Mgr.

Sales 505,000.00$                -$                       505,000.00$         4.50% Marketing inc. Tourism Reserve $100k for 2024-25 LA Kings 

Communications 307,504.00$                -$                       307,504.00$         2.74% Sales - Adding back China representation at  $75,000

Special Events 700,000.00$                650,000.00$         50,000.00$           6.23% $350k Event Reserve for grants - $50k A Reserve for Strategy

Community Engagement 67,800.00$                  -$                       67,800.00$           Increased TBID air subsidy funding at MMH and BIH

Total Budgeted Expense 11,234,359.65$          2,538,280.04$      8,696,079.61$      Estimates for potential outside Air Subsidy funds $800,000 

Estimated Revenue 10,335,350.00$          2,538,800.00$      7,796,550.00$      TOTAL YOY Combine Budget Increase = 8% ($839,581)

Budgeted Reserve/Shortfall (899,009.65)$               519.96$                 (899,529.61)$        Measure A Funding capped at $1,725,000

Proposed 2025-26 Budget Measure A TBID % of Total Notes

G&A total = 19.73% (wages, benefits & ohead) comp set= 27%

Wage, Benefits & Payroll Taxes 1,410,146.63$             -$                       1,410,146.63$      12.35% Increased Community Engagement budget 

Overhead 843,480.00$                271,800.00$         571,680.00$         7.38% Wage increased YOY - two 6 month maternity leaves in 24-25 

Marketing 7,589,342.00$             1,972,880.00$      5,616,462.00$      66.44% Increased TBID air subsidy funding at MMH and BIH

Sales 462,000.00$                -$                       462,000.00$         4.04% Estimates for potential outside Air Subsidy funds $1,100,000 

Communications 260,675.00$                -$                       260,675.00$         2.28% (air increased summer season and winter frequency)

Special Events 646,550.00$                600,000.00$         46,550.00$           5.66% $70,000 for Welcome Center staffing support

Community Engagement 210,043.00$                210,043.00$         

Total Budgeted Expense 11,422,236.63$          2,844,680.00$      8,577,556.63$      

Estimated Revenue 11,415,550.00$          2,851,500.00$      8,564,050.00$      YOY Combine Expense Budget Change = 1.6% ($187,877)

Budgeted Reserve/Shortfall (6,686.63)$                   6,820.00$              (13,506.63)$          Measure A Funding capped at $1,725,000
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Mammoth Lakes Tourism Financial Report 
May 30, 2025 

 
Preliminary Transient Occupancy Tax (TOT)  

• 13% TOT collections for March 2025 came in at $3,812,526 which is +$1,598,225 and +72% to budget 

• YTD TOT rev. is $23,675,830 which is +$8,160,488 and +53% to Budget and +$570,733 and +2% to LY 

• March TOT was +$38,368 and +1% to LY – March TOT was a new revenue record  

• 2% Measure L collected for January 2025 = $522,011 and YTD = $1,385,408 for housing initiatives 

• TOTAL TOT collections (combined 13% and 15%) for March 2025 were $4,334,537 
 

Preliminary Tourism Business Improvement District (TBID) 

• TBID collections for March 2025 came in at $958,606 which is +$3,606 and .4% to budget.  

• YTD TBID revenue is $5,828,940 which is -$256,060 and -4.2% to Budget and +$190,348 and +3.4% to LY 

• March TBID was +63,990 and +7.2% to LY 
 

    March 2024 March 2025 Budget  Diff to LY   Diff to Budget 
Lodging  $281,755 $300,720 $290,000 +$277        +$4,079 +1.2% 
Retail  $154,275 $160,860 $185,000 +$6,585       -$24,140 -13% 
Restaurant $182,572 $192,986 $180,000 +$10,414     +$12,986 +7.2% 
Ski Area* $276,013 $304,220 $300,000 +$28,207     +$4,220 +1.4% 
 
* This is not equal comparison as we have added .5% to MMSA (from 2% to 2.5%) and added golf 
 
Bank Balances  

• Measure A Checking account balance = $896,154.40 

• Measure A Savings account balance = $5,023.43 

• TBID Checking account balance = $3,146,516.95 (we will be paying United $2,052,120) 

• TBID Savings account balance = $5,018.70 

• Special Events Checking account balance = $5,000.00 
 
Certificate of Deposit Account Registry Service (CDARS) 
CDARS are accounts in place because the FDIC only provides bank accounts with up to $250,000 in insurance if a 
bank fails and it is a way for us to protect our funds and make a small amount of interest.  

• Measure A CDARS account balance = $470,201.44 (Value at maturity 7/31/25 = $471,669.07)  

• Special Event CDARS account balance = $288,924 (Value at maturity 10/23/25 = $292,548.66) 
 
Money Market Account 
Balance of the FDIC Insured TBID Money Market account is $1,756,7 
 
Tourism Reserve Fund  
Estimated balance in the Town Council/MLT Tourism Reserve Account – tourism funds more than budgeted TOT. 

• The current balance is $1,475,165 
 
Profit and Loss Statements (P&L) 

• Please let us know if you have any questions. 
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T ransient Occupancy Tax                 
Collection through April 2025

1.  TOT REVENUE COLLECTIONS by FISCAL year

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

2006-2007 633,290 718,371 404,545 240,541 275,921 1,455,122 1,694,967 1,583,253 1,249,350 765,323 241,871 363,886 9,626,441
YTD collection as % of Full Year 6.6% 14.0% 18.2% 20.7% 23.6% 38.7% 56.3% 72.8% 85.8% 93.7% 96.2% 100.0%
2007-2008 690,020 850,958 382,541 191,090 202,902 1,533,030 1,926,497 1,890,372 1,731,631 612,581 245,108 410,409 10,667,140
YTD collection as % of Full Year 6.5% 14.4% 18.0% 19.8% 21.7% 36.1% 54.2% 71.9% 88.1% 93.9% 96.2% 100.0%
2008-2009 726,465 973,679 379,849 232,427 247,085 1,591,709 1,561,523 1,477,336 1,028,558 774,003 299,287 364,787 9,656,710
YTD collection as % of Full Year 7.5% 17.6% 21.5% 23.9% 26.5% 43.0% 59.2% 74.5% 85.1% 93.1% 96.2% 100.0%
2009-2010 745,522 866,044 421,313 210,599 207,989 1,735,454 1,680,851 1,687,536 1,263,038 971,363 303,667 383,274 10,476,648
YTD collection as % of Full Year 7.1% 15.4% 19.4% 21.4% 23.4% 40.0% 56.0% 72.1% 84.2% 93.4% 96.3% 100.0%
2010-2011 833,692 934,572 471,581 229,609 302,314 1,948,908 1,685,322 1,672,809 1,338,133 985,285 355,833 451,080 11,209,138
YTD collection as % of Full Year 7.4% 15.8% 20.0% 22.0% 24.7% 42.1% 57.1% 72.1% 84.0% 92.8% 96.0% 100.0%
2011-2012 947,459 1,061,627 566,993 276,436 314,244 1,666,408 1,042,470 1,213,076 1,193,988 753,998 307,818 536,020 9,880,538
YTD collection as % of Full Year 9.6% 20.3% 26.1% 28.9% 32.1% 48.9% 59.5% 71.7% 83.8% 91.5% 94.6% 100.0%
2012-2013 1,035,276 1,101,555 569,118 287,742 286,349 1,758,887 1,856,579 1,703,985 1,426,186 683,196 392,990 613,159 11,715,023
YTD collection as % of Full Year 8.8% 18.2% 23.1% 25.6% 28.0% 43.0% 58.9% 73.4% 85.6% 91.4% 94.8% 100.0%
2013-2014 1,075,023 1,134,699 533,790 306,359 317,763 1,620,490 1,284,026 1,174,950 1,205,504 662,531 376,019 672,104 10,363,258
YTD collection as % of Full Year 10.4% 21.3% 26.5% 29.4% 32.5% 48.1% 60.5% 71.9% 83.5% 89.9% 93.5% 100.0%
2014-2015 1,175,232 1,261,290 614,628 378,296 326,836 1,815,044 1,659,854 1,451,851 1,015,507 459,664 377,564 773,232 11,308,997
YTD collection as % of Full Year 10.4% 21.5% 27.0% 30.3% 33.2% 49.3% 63.9% 76.8% 85.8% 89.8% 93.2% 100.0%
2015-2016 1,414,925 1,323,904 782,030 470,450 589,215 2,282,317 2,371,826 2,238,590 1,897,371 830,614 526,861 1,005,404 15,733,507
YTD collection as % of Full Year 9.0% 17.4% 22.4% 25.4% 29.1% 43.6% 58.7% 72.9% 85.0% 90.3% 93.6% 100.0%
2016-2017 1,716,610 1,535,475 1,004,815 567,405 534,223 2,370,978 2,656,510 2,475,292 2,030,473 1,599,673 673,512 926,497 18,091,464
YTD collection as % of Full Year 9.5% 18.0% 23.5% 26.7% 29.6% 42.7% 57.4% 71.1% 82.3% 91.2% 94.9% 100.0%
2017-2018 1,753,735 1,570,110 1,050,037 612,877 601,343 2,362,405 2,515,665 2,168,214 2,351,036 1,242,482 608,463 1,031,033 17,867,401
YTD collection as % of Full Year 9.8% 18.6% 24.5% 27.9% 31.3% 44.5% 58.6% 70.7% 83.9% 90.8% 94.2% 100.0%
2018-2019 1,771,072 1,512,891 1,001,297 635,580 591,548 2,665,867 3,074,472 2,724,480 2,604,882 1,755,830 774,268 1,098,874 20,211,061
YTD collection as % of Full Year 8.8% 16.2% 21.2% 24.3% 27.3% 40.5% 55.7% 69.2% 82.0% 90.7% 94.6% 100.0%
2019-2020 1,893,473 1,740,322 1,068,779 747,888 629,410 2,832,607 3,113,743 2,665,842 846,251 15,748 12,529 407,657 15,974,248
YTD collection as % of Full Year 11.9% 10.9% 6.7% 4.7% 3.9% 17.7% 19.5% 16.7% 5.3% 0.1% 0.1% 2.6%

2020-2021 1,911,690 1,899,279 661,158 676,433 965,183 295,144 717,028 2,553,572 2,639,695 1,758,757 902,961 1,529,442 16,510,344
YTD collection as % of Full Year 11.6% 11.5% 4.0% 4.1% 5.8% 1.8% 4.3% 15.5% 16.0% 10.7% 5.5% 9.3%

2021-2022 2,545,344 1,885,522 830,401 867,594 1,373,610 4,005,956 4,364,765 3,831,274 2,996,102 1,643,021 843,556 1,481,383 26,668,528
YTD collection as % of Full Year 9.5% 7.1% 3.1% 3.3% 5.2% 15.0% 16.4% 14.4% 11.2% 6.2% 3.2% 5.6%

2022-2023 2,237,227 1,762,533 1,235,431 901,599 1,359,639 4,437,213 4,894,122 4,119,721 3,237,433 2,778,354 1,292,309 1,265,161 29,520,742
YTD collection as % of Full Year 7.6% 6.0% 4.2% 3.1% 4.6% 15.0% 16.6% 14.0% 11.0% 9.4% 4.4% 4.3%

2023-2024 2,187,703 1,930,667 1,444,953 1,059,538 1,017,293 3,221,049 4,089,949 4,342,251 3,774,158 2,171,658 926,667 1,257,382 27,423,267
YTD collection as % of Full Year 8.0% 7.0% 5.3% 3.9% 3.7% 11.7% 14.9% 15.8% 13.8% 7.9% 3.4% 4.6%

2024-2025 2,274,839 1,960,670 1,290,607 1,014,496 919,486 3,781,842 4,394,922 4,226,441 3,812,526 2,003,779 -                       -                       25,679,609
YTD collection as % of Full Year 8.9% 7.6% 5.0% 4.0% 3.6% 14.7% 17.1% 16.5% 14.8% 7.8% 0.0% 0.0%

% change from prior year 4.0% 1.6% -10.7% -4.3% -9.6% 17.4% 7.5% -2.7% 1.0% -7.7% 0.0% 0.0% -6.4%

Average monthly collection prior 3 yrs 2,323,425 1,859,574 1,170,262 942,910 1,250,181 3,888,073 4,449,612 4,097,749 3,335,898 2,197,678 1,020,844 1,334,642 27,870,846
Average Monthly collection as % of Full Year 8.3% 6.7% 4.2% 3.4% 4.5% 14.0% 16.0% 14.7% 12.0% 7.9% 3.7% 4.8% 100.0%
Average YTD collection as % of Full Year 8.3% 15.0% 19.2% 22.6% 27.1% 41.0% 57.0% 71.7% 83.7% 91.5% 95.2% 100.0%

2. TOT Budget and Estimates (FY 2024-2025)

FY 24-25  BUDGETED full-year revenue Rate 18,500,000 Estimated Reserves (*) Actual Reserves

less Tourism 18.08% 3,344,000 1,580,471$         1,297,852$         
less Housing 6.54% 1,209,615 571,660$             469,436$             
less Transit 6.54% 1,209,615 571,660$             469,436$             

Net to Town's General Fund 12,736,769 * Based on performance to budget YTD, final reserve account balances will be determined by actual performance to budget at completion of Fiscal Year

Quarter Total: 3,553,386 Quarter Total: 4,036,554 Quarter Total: 7,887,866 Quarter Total: 3,022,194 18,500,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Full-Yr Total

FY 24-25 Budgeted Monthly Revenue 1,542,242$         1,234,348$         776,796$             625,885$             829,845$             2,580,824$         2,953,562$         2,720,003$         2,214,301$         1,458,774$         677,600$             885,820$             18,500,000
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY 24-25 Actual Collection 2,274,839 1,960,670 1,290,607 1,014,496 919,486 3,781,842 4,394,922 4,226,441 3,812,526 2,003,779 -                                 -                                 25,679,609

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY 24-25  Differences: Budget vs Actuals YTD 732,597 726,322 513,811 388,611 89,641 1,201,018 1,441,360 1,506,438 1,598,225 545,005 -                       -                       8,743,029

Percent Over/(Under) Budget 48% 59% 66% 62% 11% 47% 49% 55% 72% 37%   47%

Cumulative difference to date: 8,743,029 52%

440,391 2%Cumulative actual to last year actual difference to date: 
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T ransient Occupancy Tax                 
Collection through February 2025

1.  TOT REVENUE COLLECTIONS by FISCAL year

Year Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

2024-2025 - Year 1 -                       -                       -                       -                       -                       -                       344,251 519,146 522,011 295,111 -                       -                       1,680,519
YTD collection as % of Full Year 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 20.5% 30.9% 31.1% 17.6% 0.0% 0.0%

2025-2026 - Year 2 -                       -                       -                       -                       -                       -                       -                       -                       -                                  
YTD collection as % of Full Year #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2026-2027 - Year 3 -                       -                       -                       -                       -                       -                       -                       -                       -                                  
YTD collection as % of Full Year #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2027-2028 - Year 4 -                       -                       -                       -                       -                       -                       -                       -                       -                                  
YTD collection as % of Full Year #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2028-2029 - Year 5 -                       -                       -                       -                       -                       -                       -                       -                       -                                  
YTD collection as % of Full Year #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2029-2030 - Year 6 -                       -                       -                       -                       -                       -                       -                       -                       -                                  
YTD collection as % of Full Year #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2030-2031 - Year 7 -                       -                       -                       -                       -                       -                       -                       -                       -                                  
YTD collection as % of Full Year #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2031-2032 - Year 8 -                       -                       -                       -                       -                       -                       -                       -                       -                                  
YTD collection as % of Full Year #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2032-2033 - Year 9 -                       -                       -                       -                       -                       -                       -                       -                       -                                  
YTD collection as % of Full Year #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

2033-2034 - Year 10 -                       -                       -                       -                       -                       -                       -                       -                       -                                  
YTD collection as % of Full Year #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

% change from prior year 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%

Average monthly collection prior 3 yrs #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 344,251 519,146 522,011 297,595 -                                 -                                 1,683,003
Average Monthly collection as % of Full Year

Average YTD collection as % of Full Year

2. TOT Budget and Estimates - Measure L  (FY 2024-2025)

Quarter Total: -                       Quarter Total: -                       Quarter Total: 1,100,000 Quarter Total: 470,000 1,570,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Full-Yr Total

FY 24-25 Budgeted Monthly Revenue -$                        -$                        -$                        -$                        -$                        -$                        340,000$             420,000$             340,000$             225,000$             105,000$             140,000$             1,570,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY 24-25 Actual Collection -                                 -                                 -                                 -                                 -                                 -                                 344,251 519,146 522,011 275,562 -                                 -                                 1,660,970

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun YTD

FY 24-25  Differences: Budget vs Actuals YTD   -                       -                       -                       -                       4,251 99,146 182,011 50,562 -                       -                       335,970

0%Cumulative actual to last year actual difference to date: 
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Estimated TBID Revenue Fiscal 2024-25

LODGING ALL July August September October November December January February March April May June TOTAL % of Total

Est. TOT Revenue $2,275,000 $1,950,000 $1,365,000 $1,040,000 $1,040,000 $3,770,000 $4,225,000 $4,355,000 $3,770,000 $2,080,000 $1,105,000 $1,300,000 $28,275,000
Actual Total Revenue $16,416,805 $14,920,601 $9,702,890 $7,670,919 $7,122,800 $28,691,600 $31,589,239 $33,092,117 $30,071,975 $0 $0 $0 $179,278,946
Est. Total Revenue $17,500,000 $15,000,000 $10,500,000 $8,000,000 $8,000,000 $29,000,000 $32,500,000 $33,500,000 $29,000,000 $16,000,000 $8,500,000 $10,000,000 $217,500,000
Est. TBID Revenue @1% $175,000 $150,000 $105,000 $80,000 $80,000 $290,000 $325,000 $335,000 $290,000 $160,000 $85,000 $100,000 $2,175,000 30.2% Budget
Actual Revenue $164,168 $149,206 $97,029 $76,709 $71,228 $286,916 $315,892 $330,921 $300,720 $1,792,789 30.8% Actual
$ Change Bud to Act ($10,832) ($794) ($7,971) ($3,291) ($8,772) ($3,084) ($9,108) ($4,079) $10,720 ($160,000) ($85,000) ($100,000) ($382,211)
% Change Bud to Act -6.19% -0.53% -7.59% -4.11% -10.97% -1.06% -2.80% -1.22% 3.70% -100.00% -100.00% -100.00% -17.57%
Cummulative Act to Bud ($10,832) ($11,626) ($19,597) ($22,888) ($31,660) ($34,744) ($43,851) ($47,930) ($37,211) ($197,211) ($282,211) ($382,211)

Retail July August September October November December January February March April May June TOTAL

Est. Total Revenue $9,333,333 $8,666,667 $6,000,000 $4,666,667 $7,000,000 $15,000,000 $14,000,000 $14,000,000 $12,333,333 $8,333,333 $5,666,667 $7,666,667 $112,666,667
Actual Total Revenue $8,745,483 $7,447,073 $4,920,206 $3,935,303 $5,878,665 $11,366,600 $12,849,673 $9,877,408 $10,712,028 $0 $0 $0 $75,732,439
Est. TBID Revenue @ 1.5% $140,000 $130,000 $90,000 $70,000 $105,000 $225,000 $210,000 $210,000 $185,000 $125,000 $85,000 $115,000 $1,690,000 23.5% Budget
Actual Revenue $131,182 $111,706 $73,803 $59,030 $88,180 $170,499 $192,745 $148,161 $160,680 $1,135,987 19.5% Actual
$ Change Bud to Act ($8,818) ($18,294) ($16,197) ($10,970) ($16,820) ($54,501) ($17,255) ($61,839) ($24,320) ($125,000) ($85,000) ($115,000)
% Change Bud to Act -6.30% -14.07% -18.00% -15.67% -16.02% -24.22% -8.22% -29.45% -13.15% -100.00% -100.00% -100.00% -32.78%

Cummulative Act to Bud ($8,818) ($27,112) ($43,309) ($54,279) ($71,099) ($125,600) ($142,855) ($204,694) ($229,013) ($354,013) ($439,013) ($554,013)

Restaurant July August September October November December January February March April May June TOTAL

Est. Total Revenue $8,666,667 $7,333,333 $5,666,667 $4,000,000 $6,333,333 $11,666,667 $11,666,667 $13,333,333 $12,000,000 $7,666,667 $4,000,000 $5,333,333 $97,666,667
Actual Total Revenue $7,696,437 $7,497,490 $5,140,348 $4,063,195 $5,200,785 $11,165,000 $11,946,465 $12,855,179 $12,865,741 $0 $0 $0 $78,430,640
Est. TBID Revenue @1.5% $130,000 $110,000 $85,000 $60,000 $95,000 $175,000 $175,000 $200,000 $180,000 $115,000 $60,000 $80,000 $1,465,000 20.3% Budget
Actual Revenue $115,447 $112,462 $77,105 $60,948 $78,012 $167,475 $179,197 $192,828 $192,986 $1,176,460 20.2% Actual
$ Change Bud to Act ($14,553) $2,462 ($7,895) $948 ($16,988) ($7,525) $4,197 ($7,172) $12,986 ($115,000) ($60,000) ($80,000)
% Change Bud to Act -11.19% 2.24% -9.29% 1.58% -17.88% -4.30% 2.40% -3.59% 7.21% -100.00% -100.00% -100.00% -19.70%

Cummulative Act to Bud ($14,553) ($12,091) ($19,986) ($19,038) ($36,026) ($43,551) ($39,354) ($46,527) ($33,540) ($148,540) ($208,540) ($288,540)

MMSA Lift & Ski School July August September October November December January February March April May June TOTAL

Est. Total Revenue $1,200,000 $1,000,000 $2,200,000 $2,000,000 $5,800,000 $12,600,000 $15,200,000 $15,200,000 $12,000,000 $5,000,000 $1,400,000 $1,200,000 $74,800,000
Actual Total Revenue $2,207,900 $2,988,911 $172,640 $1,238,330 $5,320,653 $15,302,680 $15,656,940 $13,891,335 $12,168,798 $0 $0 $0 $68,948,187
Est. TBID Revenue @2.5% $30,000 $25,000 $55,000 $50,000 $145,000 $315,000 $380,000 $380,000 $300,000 $125,000 $35,000 $30,000 $1,870,000 26.0% Budget
Actual Revenue $55,197 $74,723 $4,316 $30,958 $133,016 $382,567 $391,424 $347,283 $304,220 $1,723,705 29.6% Actual
$ Change Bud to Act $25,197 $49,723 ($50,684) ($19,042) ($11,984) $67,567 $11,424 ($32,717) $4,220 ($125,000) ($35,000) ($30,000)
% Change Bud to Act 83.99% 198.89% -92.15% -38.08% -8.26% 21.45% 3.01% -8.61% 1.41% -100.00% -100.00% -100.00% -7.82%

Cummulative Act to Bud $25,197 $74,920 $24,236 $5,195 ($6,789) $60,778 $72,201 $39,485 $43,705 ($81,295) ($116,295) ($146,295)

Monthly TBID Rev Budget $475,000 $415,000 $335,000 $260,000 $425,000 $1,005,000 $1,090,000 $1,125,000 $955,000 $525,000 $265,000 $325,000 $7,200,000

ACTUALS by Month $465,994 $448,097 $252,253 $227,645 $370,436 $1,007,457 $1,079,258 $1,019,193 $958,606 $0 $0 $0 $5,828,940
Budget vs. Actual ($9,006) $33,097 ($82,747) ($32,355) ($54,564) $2,457 ($10,742) ($105,807) $3,606 ($525,000) ($265,000) ($325,000) ($1,371,060)
% Difference Budget to Actual -1.90% 7.98% -24.70% -12.44% -12.84% 0.24% -0.99% -9.41% 0.38% -100.00% -100.00% -100.00% -19.04%

Cumulative Budget $$$ $475,000 $890,000 $1,225,000 $1,485,000 $1,910,000 $2,915,000 $4,005,000 $5,130,000 $6,085,000 $6,610,000 $6,875,000 $7,200,000
YTD Actual Cumulative $$$ $465,994 $914,092 $1,166,345 $1,393,990 $1,764,426 $2,771,883 $3,851,141 $4,870,334 $5,828,940 $5,828,940 $5,828,940 $5,828,940

Cumm Diff Budget to Actual ($9,006) $24,092 ($58,655) ($91,010) ($145,574) ($143,117) ($153,859) ($259,666) ($256,060) ($781,060) ($1,046,060) ($1,371,060)
% Difference to Actual -1.90% 2.71% -4.79% -6.13% -7.62% -4.91% -3.84% -5.06% -4.21% -11.82% -15.22% -19.04%

Actual 2023-24 $436,316 $380,501 $324,510 $249,732 $387,281 $857,907 $1,032,218 $1,075,512 $894,616 $508,979 $242,902 $294,650 $6,685,122
$ Difference YOY $29,678 $67,596 ($72,256) ($22,087) ($16,845) $149,550 $47,040 ($56,319) $63,990 ($508,979) ($242,902) ($294,650)
% Difference YOY 6.80% 17.77% -22.27% -8.84% -4.35% 17.43% 4.56% -5.24% 7.15% -100.00% -100.00% -100.00%
LY Cummulative $436,316 $816,817 $1,141,327 $1,391,058 $1,778,340 $2,636,247 $3,668,464 $4,743,976 $5,638,592 $6,147,571 $6,390,473 $6,685,122
Cumulative YOY $ Change $29,678 $97,274 $25,018 $2,931 ($13,914) $135,636 $182,677 $126,358 $190,348 ($318,631) ($561,532) ($856,182)
Cummulative % Diff YOY 6.80% 11.91% 2.19% 0.21% -0.78% 5.15% 4.98% 2.66% 3.38% -5.18% -8.79% -12.81%
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