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Public lands in the United States hold the creation stories, burial grounds, and ceremonies

of Indigenous people who were killed or forcibly removed from their ancestral homes

during territorial acquisition.

Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their

native lands as they coexist with the ongoing impacts of colonization. Past or present tribes

and bands associated with the region that this effort is aware of include, but are not limited

to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),

Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.

Two Nüümü terms describe the region and provide important context to ideas offered in

this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more

widely known, place name is Payahuunadü (The Place Where Water Flows).

This acknowledgement is an invitation to all organizations, residents, and visitors to recognize

the way this history has shaped the present as all parties work together in anticipation of a

better future.







• “Sustainable Recreation and Tourism Initiative”

• Grant Awarded March 7, 2019 - $618,750

• Proposition 68 - Sierra Nevada Conservancy

• Awarded to the Town on Behalf of Regional Partners

• Work Initiated July 1, 2019





• Contractors Delivering Services
• HighBar Global Consulting

• “Recreation Stakeholders” – Track #1

• “Projects and Funding” – Track #4

• Placeworks + ICF 

• “Climate Adaptation and Resilience Assessment” – Track #2

• SMG Consulting

• “Visitor Connection Working Group” – Track #3

• Mammoth Lakes Trails and Public Access Foundation (MLTPA)

• Project Management + Progress and Final Grant Reporting

• Staff Support for all Tracks



“Recreation Stakeholders” – Track #1

• Final Tally of Projects: 183

• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment” 

• Completion:  April, 2021 / ESSRP Report Out May 

“Visitor Audience” – Track #3
• “Visitor Connection Package”

• Completed February 22, 2022

“Projects and Funding” – Track #4
• Completion:  December 2021
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“Recreation Stakeholders” – Track #1

• Final Tally of Projects: 183

• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment” 

• Completion:  April, 2021 / ESSRP Report Out May 3  

“Visitor Audience” – Track #3
• “Visitor Connection Package” + 8 Working Group Meetings
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“Recreation Stakeholders” – Track #1 – 183 Project Ideas



“Recreation Stakeholders” – 183 Project Ideas Scored
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SRTI Projects and Funding – Dispersed Camping 2021





“Recreation Stakeholders”  Track #1 - Feb.1, 2021

• “Recreation Stakeholder Project Ideas”

• 183 Stakeholder Generated Projects 

Ideas

• Funding Opportunities for Individual 

SRTI Project Ideas

• ESSRP / SRTI Project Portfolio 

Prospectus (June 2021)

Web Page: https://mltpa.org/essrp/sustainable-recreation-and-

tourism-project/rec-stakeholders 
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Vulnerability Assessment



  

Sustainable 

Recreation and 

Tourism Initiative: 

Baseline Natural 

Capital Assessment  

Draft 

November 17, 2020 

Submitted to:  

Mammoth Lakes Trails and Public 

Access Foundation (MLTPA) 

Submitted by:  

ICF Incorporated, L.L.C. 

ICF proprietary and confidential. Do not copy, distribute, or disclose. 
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“Climate Adaptation and Resilience Assessment”    Track #2 - May 13, 2021

• Executive Summary

• Adaptation & Resilience Assessment

• Natural Capital & Ecosystem Services 

Analysis

• Recommended Actions

• Appendices:

• A: Natural Capital Assessment Technical

• B: Populations And Assets

• C: Vulnerability Assessment Results Matrix

Web Page: https://mltpa.org/essrp/sustainable-recreation-and-tourism-

project/climate-resilience



“Recreation Stakeholders” – Track #1

• Final Tally of Projects: 183

• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment” 

• Completion:  April, 2021 / ESSRP Report Out May  

“Visitor Audience” – Track #3
• “Visitor Connection Package” + 8 Working Group Meetings

• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completion:  December 2021









“Visitor Audience” – Visitor Connection Working Group



• “Visitor Connection Package”

• Visitor Connection Working Group

• Visitor Connection Strategy

Web Page: https://mltpa.org/essrp/sustainable-recreation-and-

tourism-project/visitor-audience

“Visitor Connection Working Group”   Track #3 / Feb. 22, 2021  
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• All “Project Ideas”
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SRTI Project
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• “Sustainable Recreation and Tourism Initiative”

• On Time and On Budget

• Volunteer Hours = $70,000

• Cash donations = $5,000

• Roadshow Presentations
• Mammoth Lakes Town Council - March 3, 2021

• Mono County Board of Supervisors – April 6, 2021

• USFS: HT + Inyo NF - April 14, 2021

• City of Bishop – April 12, 2021

• Alpine County – April 20, 2021

• Regional: Vulnerability Assessment – May 12, 2021

• ESIA Board of Directors – June 22, 2021

• MLT Board of Directors – July 7, 2021



ESCOG Joint Powers Authority
• ESCOG Meeting - Friday, August 13 @ 08:30

• “Sustainable Recreation and Ecosystem Management Program”

• CDFW Grant Awarded

IFNF Grant Program
• A Business Plan to Leverage Outside Resources

• ESSRP: Opportunities for SRTI April 5

Convergence 2021: ESCOG and IFNF Grant Program
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ESCOG Joint Powers Authority
• ESCOG Meeting - Friday, August 13 @ 08:30
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Status: We have defined 

geographic areas of focus 

for the business plan. 

▪ We identified geographic areas with 

high potential. 

▪ We are defining a high-level concept of 

a project for each area to use in our 

business plan. 

▪ The final business plan will be delivered 

in September 2021.

▪ In the later design phase, multiple 

campgrounds within this area would be 

examined, delivering a design plans that 

makes sense for the geographic area as 

a whole. 

Lee Vining Canyon

Reds Meadow

Big Pine Canyon

Independence

Whitney Portal

Horseshoe



Local 

Government
4 local political 

subdivisions
Eastern 

Sierra 

Sustainable 

Recreation 

Partnership 

(ESSRP)

Eastern Sierra 

Council of 

Governments 

(ESCOG)

Federal

Funding

Private 

Sector

Investment

State

Funding

Regional 

Asset

Local 

Collaboration

Intentional 

Development

Public & Private 

Investment

Tribal Engagement

Private Sector and Advocacy Engagement

American Rescue Plan + American Jobs Plan 

State of California Policy + Funding 

CALREC Vision

Building Jobs 

and Local 

Wealth 

IFNF + QV: Building Jobs and Local Wealth Through Sustainability



“Following the tour of the Shaver South Fuel Break project, Governor Newsom announced 

that he is expanding and refocusing the Forest Management Task Force to deliver on the key 

commitments in the Wildfire and Forest Resilience Action Plan issued in January, including the 

$1 billion in investments.

“The reconstituted Wildfire and Forest Resilience Task Force will be co-chaired by California 

Natural Resources Secretary Wade Crowfoot and U.S. Forest Service Regional Forester 

Randy Moore. They will be joined by CalEPA Secretary Jared Blumenfeld, Governor’s Office 

of Planning and Research Director Kate Gordon, CAL FIRE Director Thom Porter, California 

State Association of Counties President James Gore, Rural County Representatives of 

California Chair Stacy Corless and Don Hankins of the Inter-Tribal Indigenous Stewardship 

Project.”

Situational Awareness: Nature + Jobs and Wealth 
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“Provide input on meeting the State’s commitment 

to conserve 30 percent of California’s lands and 

coastal waters by 2030 and accelerate nature-

based solutions to address climate change.”
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“Provide input on meeting the State’s commitment 

to conserve 30 percent of California’s lands and 

coastal waters by 2030 and accelerate nature-

based solutions to address climate change.”

Sierra Nevada - April 28 4:00 – 6:00 PM

Situational Awareness: Nature + Jobs and Wealth 



“Join the California Natural Resources Agency 

(CNRA) for a topical workshop exploring 

opportunities for the state to protect and maintain its 

unique biodiversity through conservation of lands and 

coastal waters.”

July 27, 2021 – 3:00 PM

Situational Awareness: Nature + Jobs and Wealth 



2021 State Climate 
Adaptation Strategy 

Building Resilience and Reducing Risks 

EXTREME HEAT | WILDFIRE | DROUGHT | FLOODS | SEA LEVEL RISE

Public Overview

March 26, 2021

Situational Awareness: Nature + Jobs and Wealth 



Nesting Existing Efforts

Situational Awareness: Nature + Jobs and Wealth 



The Strategy should drive action toward critical priorities:

Strengthen protections for climate vulnerable communities 

Protect public health and safety in the event of climate disasters 

Reduce climate risks to California’s economy 

Help nature adapt to climate change, and accelerate nature-based solutions   

Make decisions based on best available climate science 

Leverage resources for climate action through partnerships and collaboration  

Priorities
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“California lawmakers voted tonight to approve a record-busting state budget that 

reflects new agreements with Gov. Gavin Newsom to expand health care for 

undocumented immigrants, spend billions to alleviate homelessness and help Californians 

still struggling through the pandemic.” – June 28, 2021

Situational Awareness: Nature + Jobs and Wealth 



“They did not decide exactly how to spend billions of dollars to address the threats 

posed by wildfires and drought. The budget includes $1 billion over several years for 

wildfire prevention, $3 billion to alleviate drought and $3.7 billion over three years to 

mitigate dangers posed by climate change — but Newsom and legislative leaders are 

still figuring out how to spend the funds.”

Situational Awareness: Nature + Jobs and Wealth 
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In a major victory for America's counties, 
the State and Local Coronavirus Fiscal 
Recovery Funds legislation, part of the 

American Rescue Plan Act, was signed into 
law by President Biden on March 11. The 
bill includes $65.1 billion in direct, flexible 
aid to every county in America, as well as 

other crucial investments in local 
communities, including $1.5 billion over 

two years for public lands counties. 
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Thank You

Eastern Sierra Sustainable Recreation Partnership 

Sustainable Recreation and Tourism Initiative 

Mammoth Lakes Tourism

July 7, 2021


