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TOWN COUNCIL STAFF REPORT 

 

Title:   Housing Financing Overview.  

 

Meeting Date: August 4, 2021 

 

Prepared by: Grady Dutton, Special Projects 

 

 

RECOMMENDATION: 
Receive the presentation from staff and Pacific West Communities, Inc., and provide 

comments. 

 

BACKGROUND: 
On July 21, Town Council received a presentation from the Town Manager covering the 

Town Housing Work Program and provided direction on current housing initiatives and 

funding. The Town is currently working with Pacific West Communities, Inc. (Pacific) on 

development of The Parcel. Pacific is involved on a day-to-day basis with the development 

of affordable housing projects. They work with a variety of financing strategies and 

programs, including local, state, and federal. Staff has requested that Pacific provide an 

overview of affordable housing financing as outlined below. 

 

ANALYSIS: 
Affordable housing has been identified as one of the top priorities of Town Council. Staff 

is involved in a number of initiatives to achieve the goals set by Town Council. Financing 

strategies for affordable housing are constantly changing as local, state, and federal 

programs evolve, often very quickly. Staff has requested that Pacific provide an overview 

of current strategies and available programs to assist the Town by providing up to date 

information. In this way, the Town Council can be better informed as to options available 

as they are considering direction to staff. 

 

Outline Presentation: 

 

A. Affordable Housing Development and Financing Overview 

i. Current State of Affairs at a State and Federal Level 

 

ii. Town of Mammoth Lakes – Challenges 

1. The typical stuff: 

a. High Sierra climate and construction season, 

challenges and additional cost of finding labor in a 

remote location, gap in income and housing cost 

2. How do projects in Mammoth Lakes compete at a State level 

and why? 

 



2 

 

 

 

iii. Town of Mammoth Lakes – Opportunities 

1. Public lands, State IIG Commitment 

2. Engaged community and leadership at Town and County 

3. Experience and Willingness to Act 

a. Homeownership Deed Restrictions 

b. Rental Finance and Management 

 

iv. How to Make it Pencil - What is “The Gap” given current costs? 

1. Affordable Rental (80% AMI and below) ~ 50% of need 

according to 2017 Needs Assessment 

2. “Missing Middle” Rental (80%- 200% AMI +/-) ~ 40% of 

overall needs 

3. “Missing Middle” Homeownership (80% -200% AMI +/-) ~ 

65% of ownership needs ~ 180 units in 2017 

 
“Alternative financing is needed to provide housing and assistance for households earning over 

80% AMI. Many comparative resort communities rely on partnerships and local financing and 

programs to provide housing assistance at higher income levels.” 

 ~2017 Housing Needs Study  

 

B. Financing Strategies Best Practices 

i. Local Monies – Local tax 

 

ii. Leverage funds = “best bang for your buck” 

 

 

iii. Other ideas from 2017 Community Housing Action Plan (CHAP) 
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