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NCE TASK ORDER 1 

On Call Civil Engineering Services Agreement 

 

Date:  September 1, 2021 

Contract No:  NCE TO 1 

Consultant:  NCE 

Project Title:  Engineering Support for Mammoth Main Lodge Redevelopment Entitlement 

Process 

 

A. PROJECT DESCRIPTION AND BACKGROUND INFORMATION 

 

In 2019, approximately 35.7 acres of land was transferred from the United States Forest 

Service to Mammoth Main Lodge Redevelopment LLC (MMLR). The land is currently located 

within the municipal boundary limits of the Town of Mammoth Lakes (Town). In January 

2021, MMLR submitted a Pre-Application to the Town that included a conceptual land use 

plan and project description. The project includes two hotels, for-sale residential, club 

amenities, retail, dining, and skier services. 

 

Two staff members within the public works engineering department are conflicted out of this 

project, and therefore staff needs additional engineering resources to ensure that the Town has 

experienced engineering representation throughout the process. We are looking for 

experienced consultant to provide engineering support during the entitlement phase of 

Mammoth Main Lodge Redevelopment. 

 

B. SCOPE OF SERVICES 

 

The scope of work focuses on the Mammoth Main Lodge Redevelopment LLC entitlement 

process. Tasks will be given to the consultant on an as needed basis and paid for as time and 

materials. Direction will be given to the Consultant in writing prior to them performing work. 

Tasks will include, but not be limited to, the following:  

• Attend biweekly team meetings. 

• Attend staff meetings as needed. 

• Occasionally prepare material and present at Town Council meetings. 

• Act as the Town Engineer, by answering questions and providing guidance.  

• Review and comment on the EIR/EIS environmental documents. 

• Look for consistency while reviewing environmental documents, proposed maps, and 

project description. 

• Participate in negotiations regarding State Route 203 in the project area. 
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o Be familiar with current Caltrans rights-of-way and road conditions. 

o Discuss future road projects with Town staff to get an all-inclusive view of future 

projects that may impact the Main Lodge Redevelopment project. For example, 

staff has recently met with Caltrans to discuss a potential Caltrans project along the 

entire stretch of SR 203. 

o Provide information related to the benefits and drawbacks of the Town’s 

involvement in the ultimate control of SR 203. 

o Consider various road alignments and rights-of-way ownership dynamics. 

o Ensure that conversations of maintenance agreements and fundings structures 

protect the interest of the Town. 

• Consider entire roadway length when addressing overall traffic movements and consider 

transit improvement needs. 

• Review the Town design standards and ensure that preliminary designs/concepts follow 

the standard requirements. 

• Be familiar with Town checklists and templates.  

• Perform engineering, drainage, operations, maintenance, and utility related reviews. 

• Provide engineering review of the initial tentative map. (Additional map work may be 

assigned at a later date). 

 

C. TOWN PROVIDED DOCUMENTS 

 

• Mammoth Base Land Exchange 

• Town Council Workshop – June 16, 2021 

• TOML Standard Plans 

• CED Plans, Policies, and Regulations 

• CED Planning Resources and Documents 

 

D. PROPOSED PROJECT SCHEDULE 

 

Complete General Scope and Fee Negotiations  Sept 3, 2021 

Town Council Award     Sept 15, 2021 

Execute Task Order     Sept 17, 2021 

Biweekly Meetings with Applicant   Sept 21, 2021 (1st) 

Kickoff Meeting      Sept 23, 2021 

Entitlement phase Approximately an 18-month process 

for the purposes of this contract 

   

Project tasks will be assigned as needed, at which time more specific schedules and milestones 

will be addressed. 

 

E. CONTACT PERSONS 

 

Sandra Moberly 

Community and Economic Development Director 

760-965-3633 

https://www.townofmammothlakes.ca.gov/737/Mammoth-Base-Land-Exchange
https://pub-townofmammothlakes.escribemeetings.com/Meeting.aspx?Id=d8b03073-6708-4fa8-8616-ee34519d61c2&Agenda=Agenda&lang=English
https://www.townofmammothlakes.ca.gov/899/Town-Standards
https://www.townofmammothlakes.ca.gov/175/Plans-Policies-and-Regulations
https://www.townofmammothlakes.ca.gov/178/Planning-Resources-and-Documents
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 smoberly@townofmammothlakes.ca.gov  

 

 

IN WITNESS WHEREOF, this Task Order has been executed under the provisions as stated in 

the original As Needed, On Call Civil Engineering Service Agreement between the Town of 

Mammoth Lakes and Nichols Consulting Engineers that was executed back on September 20, 

2019.  By the signatures below, the parties hereto agree that all terms and conditions of this Task 

Order and previously agreed upon On Call Service Agreement shall be in full force and effect.  

 

 

 

_______________________    ______________ 

Dan Holler      Date 

Town Manager 

Town of Mammoth Lakes 

 

 

_______________________    ______________ 

Jason Drew      Date 

Principal 

Nichols Consulting Engineers  

  

mailto:smoberly@townofmammothlakes.ca.gov
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EXHIBIT A 

(Fee) 

 

The total cost to complete the work included in the Scope of Services shall not exceed $350,000 

without prior written authorization. All work will be billed on a time and materials basis based on 

the fee schedule attached as EXHIBIT B.  
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EXHIBIT B 

(Fee Schedule)  

 


