Mammoth Lakes Town Council
Agenda Action Sheet

Title: Authorize a professional services agreement with Deckard Technologies for the
Town of Mammoth Lakes short-term rental monitoring program.

Council Meeting Date: 10/20/2021

Prepared by: Rob Patterson — Admin Services / Finance Director

Recommended Motion: Authorize the professional services agreement with Deckard
Technologies, subject to the Town Attorney’s approval and finalization of the agreement, for
short-term rental monitoring and identification as described in Exhibit A of the agreement.

Summary: The Town’s contract with Granicus (Host Compliance) is set to expire in October
2021. The Town has done research on an alternative provider and decided on Deckard
Technologies, Rentalscape platform as a better alternative to a contract extension with Granicus.

The attached staff report and agreement cover the details of the scope of work and cost for the
agreement.



