Public Outreach and
Community Relations
Presentation

Town Council: October 6, 2021



Communication Objectives

e Foster effective communication and trust between the Town of
Mammoth Lakes and the community.

e Communicate the Town’s messages in a unified voice, with
clarity, integrity and consistency.

e Increase community awareness and comprehension of Town
activities, programs, projects, products and services.

e Encourage the public to participate in community conversations
or engage with the Town through a variety of communication
channels.
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Communication Functions

1. Public Information
2. Community Relations
3. Web-based/Social Media Communication




Public Information

Purpose: Public Information consists of the processes, procedures, and systems
to communicate timely, accurate, and accessible information on an incident’s
cause, size, and current situation to the public, responders, media and additional
stakeholders (crisis communication).

Tasks:

e Organizes and directs a unit within the Emergency Operations Center (EOC) —
supports the operation of a JIC or JIS.

e Develops and disseminates accurate and timely crisis communication to the
public and media (PSA’s, social media, subscription lists, etc.,)

e Monitors rumors and generates corrective information (social media)
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Community Relations

Purpose: Proactive communication to enhance the Town’s relationship, visibility
and public image within the community. Incorporates both media and
community relations and the many methods utilized to establish and maintain a
mutually beneficial relationship with the public.

Tasks:

e Creation and dissemination of Press Releases and Public Service
Announcements

e Host interactive in-person or virtual community conversations for major
incidents (COVID-19/Creek Fire) or for community events/programs.

e Creation and dissemination of FAQ’s, featured stories, annual Town
Accomplishments, Town e-News, communication plans for special projects
(The Parcel, CRC, Airport, MUPS/Trails/Roads, etc.)
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- Web-Based/Social Media
Communications T

T-MOBILE AWARDS TOWN OF MAMMOTH
LAKES $50,000 TO BUILD A COMMUNITY DOG

Purpose: Management and oversight of third-party PARK

web-based and social media communication 25 ok sl o aarcla it omatont
ope . Grants to jumpstart vital communit

platforms utilized by the Town to perform public development pojects to o energie towrs and

: v 5 - _ build upon what makes them unique.

information and communlty relation functions.
The Town of Mammoth Lakes was the only
small, rural town in California to be awarded with
$50,000 to build a community dog park.

1' AdmlnlStratlon Of Town WebSIte Representatives from T-Mobhile will be in
attendance at the October 6, 2021, Town
Council meeting to present the check to the
Town of Mammoth Lakes. Community

2- OverSight Of TOW“ SOCiaI MEdia Sites advocates, members of the Recreation
 Facebook: Town of Mammoth Lakes (6,236), e presematon. | bepartpeng
Mammoth Parks N Rec. (2,756), Mammoth Lakes Read the News Flash: hitps:/
Police Department (8,742), Town of Mammoth Cheaonoras
Lakes Critters and Code Compliance (800), Comment as Town of Mam... 6 ©
Mammoth Lakes Trail System (2,336), Whitmore o oo & =

Pool (572 & Mammoth Ice Rink (418)



/
- Web-Based/Social Media
Communications, cont...

@ Edit profile

* Twitter omL
o @TownofMammoth | @MammothLakesPD @TownofMammoth

The Town of Mammoth Lakes is a small
town in the Eastern Sierra filled with people
who have left their urban life behind to

* |[nstagram experience life to the max!
3 © Mammoth Lakes, CA
o Mammoth_parksnrec | Mammothlakespolice 8 townofmammothiakes.ca.gov

@ Born January 1, 1984 Joined March 2010
108 Following 1,475 Followers

Tweets Tweets & replies Media Likes

TOML @TownofMammoth - 3d

3. Administration of Town subscription lists (Notify &> oiLE awarDS TOWN OF

MAMMOTH LAKES $50,000 TO
ME) BUILD A COMMUNITY DOG PARK:
The Town of Mammoth Lakes was

® Cu rrent I|St Count: 23 the only small, rural town in

California to be awarded with

* Total subscribers: 6,000 $50,000 to build a community dog

park. dlvr.it/SSGM58 n
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Annual visits: 350,000

Pageviews: 496,998

Unique pageviews: 413,289
Average visit: 1 min 49s
Bounce after one page: 63%
Actions per visit: 2.7

Top 10 visited pages:

WHONOU A WN R

Mammoth Lakes, CA - Official Website
Air Quality Information

Airport and Transportation

News Flash

Mammoth Ice Rink

Mammoth Yosemite Airport

Winter Driving

Parks and Facilities Update

Parks and Recreation Department

10 Roadway Conditions

Top 5 Visitor Regions: Top 5 Visitor Cities:
1. California 1. Mammoth Lakes
2. Texas 2. Los Angeles
3. Nevada 3. La Canada
4. Oregon Flintridge
5. Virginia 4. Bishop

5. Sacramento

www.townofmammothlakes.ca.gov

Device Type

3%
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= Desktop = Smartphone Tablet



www.facebook.com/townofmammothlakes

Followers: 6,614*

Monthly stats:

19,799 people reached
* 721 page views

e 51 page followers

e 47 page likes

e 13,030 post reach

* 4,133 post engagement

Total Views

846

564

282 |
o]

May 2020

Mar 2020 Jul 2020

*38% or 1,815 increase since March 2020

Sep 2020

Women Men Other

I - __ _ | III |I II
5+

<13 13-17 18-24 25-34 35-44 45-54 55-64 6

Nov 2020 Jan 2021 Mar 2021 May 2021 Jul 2021 Sep 2021



Weekly Communication

e Town Facebook (posts min. x 3 week | Mon, Wed and Fri.)
o What’s up in the Town today?
= Road work, parks, planning, CRC, etc. with images and copy.
o Share partner information: District 9, USFS, VisitMammoth, NWS, etc.
e News Flash (Home page on website “fresh content”)
e Community Update (every Friday)
o Town Facebook
o Town e-News / Mammoth Media List
e Recreation This Week
o Published every Thursday
e Formal Press Release / Public Service Announcement (as needed)
o Distribution: Media and PSA subscriber lists
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Weekly Examples REEREHTE‘N

ToRY!

Community Update:
Sent: email every Friday to Town e-News and
Mammoth Media lists

Subscribers: 1,289 PECREATION
Shared: Town Facebook page THls WEEKI
@

Recreation This Week:
Sent: e-newsletter sent every
Thursday at 4:30pm
Subscribers: 928

Shared: Parks n Rec Facebook




5= Monthly
AAAAAAAAAA L% A" Communication

Town e-News:

Sent: e-newsletter 15t Friday of every
month to Town e-News and Mammoth
Media list

Subscribers: 1,289

Shared: Town Facebook page

Did You Know?

Sent: Print ad placed in Mammoth Times,
The Sheet and El Sol De La Sierra

Shared: Town Facebook page

Started: September 21, 2021
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NEW COMMUNITY RECREATION CENTER

The Town began construction of the new
Community Recreation Center (CRC) in
April. Combined with community driven

and professionally branded programming,

the new year-round facility will be a game-
changer for recreation in Mammoth Lakes.

READ ON...

DID YOU KNOW?

The Town of Mammoth Lakes has recently
committed over $6 million in new funding
for community housing in addition to the
past and ongoing investment in The Parcel
development.

READ ON...

THE PARCEL

Town Council approved the Phase 1 Design
Review Application that will allow the first 81
units of affordable housing to be built on
the 25-acre "Parcel" site with a goal to have
apartments ready for occupancy in 2023.

READ ON...

B CALIFORNIA 13




~ Annual Communication

Town of Mammoth Lakes:
2020 Community Indicators Report
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Town of
Mammoth Lakes

STAY SAFE

STAY OPEN
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437 Old Mammoth Road, Suite 230 + Mammoth Lakes, CA 93546
www.townofmammothlakes.ca.gov + ] TownofMammothLakes « (760) 965-3600 Town Of Mammoth Lakes

Fiscal Year 2020 / 2021
Operating Budget

Photo: Miles Weaver / Mammoth Lakes Tourism
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