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Agenda Action Sheet 

 

 

Title: 2022 Annual Programming Menu 

 

Commission Meeting Date: 12/7/2021     
 

Prepared by:  Stuart Brown, Parks and Recreation Director 

 Katrina Kelly, Recreation Manager 

 Doug Gebhart, Recreation Supervisor 

 Mark Bell, Program and Facilities Coordinator 

 

Recommended Motion: Receive presentation from staff and provide consensus comments or 

direction regarding the 2022 Annual Programming Calendar. 

 

Summary: On October 5, the Recreation Commission by consensus provided comments to staff 

regarding the 2021 annual program performance, Whitmore Pool and Customer Satisfaction 

survey analysis and recommended staff convene the Recreation Commission Ad Hoc Recreation 

Programming Committee to assist in the development of the 2022 annual Programming Calendar.  

 

The Ad Hoc Recreation Programming Committee (Commissioners Martin and O’Connell) met 

with staff on October 26, 2021 and covered a broad agenda including a review of the annual 

presentation and performance metrics, customer survey responses and 

comments/recommendations, including the staff generated Keep / Stop / Start list. The final task 

of the meeting was to identify and discuss any proposed new changes/additions to the many camps 

and programs offered by the Department. This included the recommendation to schedule parent 

focus groups to gain additional insight into programs and to test/affirm existing/new products 

proposed in 2022.  

 

Attached to this staff report are the following exhibits: 

 

1. Parks and Recreation Department - 2022 Annual Program Presentation 

2. Proposed 2022 Annual Programming Calendar 

3. Proposed 2022 CRC Summer Operating Plan  

 

 


