
Mammoth Lakes Recreation Commission 
Agenda Action Sheet 

 

 

Title: Monthly Department Report 

 

Commission Meeting Date: 1/4/2022     
 

Prepared by:  Stuart Brown, Parks and Recreation Director 

 Warren Boling, Parks Manager 

 Katrina Kelly, Recreation Manager 

 Doug Gebhart, Recreation Supervisor 

 Mark Bell, Program and Facilities Coordinator 

 

Recommended Motion: Receive a presentation from staff and provide consensus comments or 

direction for the Parks and Recreation Department Monthly Report.   

 

Summary: The monthly Parks and Recreation Department Report includes news and updates from 

the department, along with achievements and action related to the strategies, goals and tasks 

identified in the 2021 Strategic Workplan.  

 

A. Department News, Updates & Facility Status  

B. Maintain and Enhance the Town’s Recreation Infrastructure 

C. Deliver High-Quality, Innovative, and Affordable Community-Centric Recreation 

Programming 

D. Strengthen Organizational Systems, Structures and Operations  

E. Advance Team Capacity and Organizational Culture 


