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STAFF REPORT 

Subject:   Establish Goals for the Joint Meeting with Town of Mammoth Lakes 
Town Council 

Presented by: Patricia Robertson, Executive Director 

BACKGROUND 
The MLH Board of Directors met with the Town Council on July 7, 2021. The meeting details 
can be found here: https://bit.ly/3pWgStB.  

A one-year contract was adopted and is attached as Attachment 2. 

The current contract expires at the end of the 2021-2022 fiscal year on June 30th, 2022. 

The typical contract period is 3 years; however, a one-year contract was approved to allow for 
the partners to develop key focus areas for the next iteration of the contract.  

This is the MLH Board’s opportunity to provide feedback into the development of the contract 
between MLH and the Town of Mammoth Lakes.  

ANALYSIS 

OUR FOUNDATIONAL STRUCTURE 

1. Nonprofit Status

Mammoth Lakes Housing is an independent 501(c)3 nonprofit Community Housing
Development Organization (CHDO).

Our nonprofit status allows us to take donations and fundraise towards our charitable
mission of affordable housing, in accordance with the IRS tax regulations.

Allows us to partner with for-profit housing developers to support housing in the region.

Mammoth Lakes Housing, Inc.  
supports workforce housing  

for a viable economy and 
sustainable community. 

https://bit.ly/3pWgStB
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For-profit developers need non-profit partners to compete for certain funding sources, 
such as Low Income Housing Tax Credits (LIHTC). 

2. Community Housing Development Organization

Mammoth Lakes Housing is an independent 501(c)3 nonprofit Community Housing
Development Organization (CHDO).

Our CHDO status, gives us credibility at the State levels and enables us to compete
against only 20 other similar entities in the State for HOME funds. MLH was awarded a
2019 HOME grant through the CHDO set-aside for these funds, in the amount of $1.4M
for Access Apartments.

Another benefit of being a CHDO is that it requires that 1/3 of our Board of Directors
represent the low-income community that we serve. This benefits us by providing
important insights into the need for affordable housing as well as building community
trust.

It restricts public officials (and public employees) from representing more than 1/3 of our
Board of Directors.

3. Organizational Bylaws

Our organization operates according to our founding documents including our Bylaws.

The Bylaws require that the Mammoth Lakes Town Council and Mono County Board of
Supervisors appoint members to serve on our Board of Directors. This was initially so
that the jurisdictions could have some oversight and participate in housing conversations
and program design by serving on the Board of Directors of the nonprofit. However, it
seems to have created some confusion over time. The appointment of elected officials to
our Board of Directors creates the requirement that MLH follow the Brown Act, which is
also included in our Bylaws.

Other nonprofits are not required to follow the Brown Act.

If the requirement to have appointed officials were taken out of our Bylaws, along with
the requirement to follow the Brown Act, then we would not have to follow the public
noticing requirements.

However, elected officials could still serve on our Board of Directors, if they personally
wished to and were appointed by the Board.
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TOWN COUNCIL MEETING -- February 2, 2022 

Town staff recommended that Town Council provide feedback on the following proposed Focus 
Areas to set the framework for a new contract (Attachment 1). 

1. Creation and preservation of deed restricted units
a. Use Revolving Loan Fund (RLF) to preserve deed restricted units
b. Use the Town Bridge program to add new units
c. Define funding and programs to add affordable deed restricted units (e.g.,

Homekey project).

2. Develop and maintain a proactive wait list for both renters and owners/matching
households with appropriate housing units (affordability level, family size, rental,
ownership etc.)

3. Seek out and apply for grants to bring more money to produce new housing units in
Mammoth Lakes

a. Traditional funding sources like CDBG, HOME
b. Non-traditional sources (e.g., Community Reinvestment Act (CRA)),
c. Provide options to maximize federal, state, and other funding sources.
d. Actively manage, report, track and promote grant funding

4. Provide Real Estate Services
a. Buy and sell units for the Bridge Program

5. Provide housing services and information to community members
a. Office hours
b. Website
c. Provide information on housing related resources and/or services (consider

training ‘housing ambassadors' or ‘ombudsmen’ to increase capacity)

The 4 Focus Areas encompass existing work program items including in the current contract.  

Those items highlighted in yellow would be considered “new” or additional work program items. 

The Board should consider if there are additional Focus Areas or items that they would like to 
see included in a contract with the Town of Mammoth Lakes. They should also note any 
additional topics for discussion at this meeting.   

STRATEGIC PLAN CONSIDERATIONS 

A: Build & Facilitate Community Housing 
A.1 Develop Plan to Reach 5-Year Goals
A.1.3 Collaborate with regional partners to reach MLH goals and meet regional need
A.1.5 Identify capital sources to fund potential projects
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B.1 Serve over 1,000 people through programs and services
B.1.1.4 Develop guidelines and funding for AMI levels 80-120%
B.1.2.1 Manage and grow Deed Restriction Program
B.1.4 Provide educational and referral services to match and keep people in housing

C: Foster Collaboration and Partnerships 
C.1 Strengthen relationships with partners in order to work together to create housing units

C.3 Serve and Support Existing Collaborative Efforts for Housing

RECOMMENDATION 
Staff recommends that the Board provide direction regarding discussion items for the joint 
meeting with the Town of Mammoth Lakes Town Council on February 9, 2022 at 5:00 PM. 

ATTACHMENTS 
1. Town staff report from February 2, 2022. Video from that meeting can be found here:

https://bit.ly/3r6KZ34.
2. Town Contract dated July 1, 2021
3. MLH 2019-2023 Strategic Plan
4. MLH Housing Program Highlights for 2/9 Joint Meeting, forthcoming

https://bit.ly/3r6KZ34


















































MLH Strategic Plan 

2019-2023: 

https://mammothlakeshousing.org/wp-

content/uploads/2019/06/MLH_Strategic_Pl

an_2019_v7.FINAL_.pdf 

 

https://mammothlakeshousing.org/wp-content/uploads/2019/06/MLH_Strategic_Plan_2019_v7.FINAL_.pdf
https://mammothlakeshousing.org/wp-content/uploads/2019/06/MLH_Strategic_Plan_2019_v7.FINAL_.pdf
https://mammothlakeshousing.org/wp-content/uploads/2019/06/MLH_Strategic_Plan_2019_v7.FINAL_.pdf



