Mammoth Lakes Recreation Commission
Staff Report

Commission Meeting Date: March 1, 2022 Date Prepared: February 23, 2022
Prepared by: Stuart Brown, Parks and Recreation Director

Title: Finalize agenda for March 16, 2022 Town Council Workshop

Agenda: Discussion Item

Background Information: The Recreation Commission annually schedules a joint workshop with
Town Council to review the alignment of Town Council strategies with those of the Recreation
Commission’s and the Parks and Recreation Department. Discussion items also include any
projects, items or activities that the advisory body is currently working on or has been directed by
Town Council to complete. At the request of the Commission, staff scheduled a joint workshop
with the Town Council on Wednesday, March 16, 2022 at 2:30pm.

To prepare for the joint workshop, staff has prepared a draft meeting agenda incorporating the
most relevant, impactful and actionable topics specific to community recreation. The length of the
workshop is 75 minutes.

The proposed meeting agenda is as follows:

1. Introductions and review of agenda
2. May 19, 2021 Town Council Strategic Priorities and how they interface with the Parks and
Recreation Department
3. Revision of Chapter 2.40, Powers and Duties of the Parks and Recreation Commission
4. The annual work program of the Recreation Commission and the Parks and Recreation
Department 2022 Strategic Workplan. Recreation Commission strategies include:
a. Enhanced recreation amenities
b. Community programming
c. Engagement with Mammoth Lakes Recreation (MLR), Office of Outdoor
Recreation and other entities
d. Engagement with industry associations
e. Better Planning = Stronger Community
5. Youth Sports Funding
6. Vision for community recreation in the next 1-3 years.
7. Wrap-up

Staff recommends the Commission participate in a discussion to finalize the agenda items for the
scheduled joint workshop with the Town Council on March 16, 2022 at 2:30pm.

Attachments:

A. Town Council Strategic Priorities and how they interface with the Parks and Recreation
Department



