
Mammoth Lakes Town Council 
Agenda Action Sheet 

 

 

Title: Joint Workshop with the Recreation Commission. 

 

Council Meeting Date: 3/16/2022     

 

Prepared by:  Stuart Brown, Parks and Recreation Director  

 

Recommended Motion: Workshop only.  

 

Summary: The Recreation Commission annually schedules a joint workshop with Town Council 

to review the alignment of Town Council strategies with those of the Recreation Commission’s 

and the Parks and Recreation Department. Discussion items also include any projects, items, or 

activities that the advisory body is currently working on or has been directed by Town Council to 

complete. At the request of the Recreation Commission, staff scheduled a joint workshop with the 

Town Council on Wednesday, March 16, 2022 at 2:30pm. To prepare for the joint workshop, the 

Commission met on March 1, 2022 to finalize the agenda.   

 

Meeting agenda:  

 

1. Introductions and review of agenda 

2. Revision of Chapter 2.40, Powers and Duties of the Parks and Recreation Commission  

3. The annual work program of the Recreation Commission and the Parks and Recreation 

Department 2022 Strategic Workplan. Recreation Commission strategies include:  

a. Enhanced Recreation Amenities  

i. Community Recreation Center 

ii. Deferred Maintenance Program  

iii. Recreation Amenities 

1. Whitmore Track and Sports Field Improvements – GRANT 

DEPENDENT  

2. Mammoth Lakes Community Dog Park 

3. Park at the Parcel  

4. Mammoth Arts and Cultural Center (MACC) 

5. Shady Rest DiscGolfPark® 

6. Whitmore Recreation Area Planning  

7. Outdoor Multi-use Courts (Tennis/Pickleball)  

8. Bike Park/Pump Track Concept  

9. Mammoth Lakes Bouldering Park  

b. Community Programming 

i. Advocacy  

ii. Community Engagement  

iii. Youth Sports  

c. Engagement with Mammoth Lakes Recreation (MLR), Office of Outdoor 

Recreation and other entities  

i. Communication and Engagement  

ii. Funding 

 



d. Engagement with Industry Associations  

i. Education and Networking  

ii. Industry Associations  

e. Better Planning = Stronger Community  

i. Advocate 

ii. Communicate  

iii. Evaluate  

iv. Innovate  

v. Collaborate  

4. Youth Sports Funding  

a. Program sustainability and increasing demand for funding  

5. Vision for community recreation in the next 1-3 years. 

a. Open discussion.  

6. Wrap-up  

 

Attachments:  

 

A. 2022 Parks and Recreation Department Strategic Workplan  

 

 


