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Major Revenue Components

Transient Occupancy Tax (TOT) s 15,011,850 § 16,500,247 § 14,500,000 $ 16,000,000 § 1,500,000 L8.0%%
TOT Revenue Violations s 04,039 S 148977 § 60,000 S 100,000 § A0, 000 0.4%
TOT Penalty and Interest 5 267,207 5§ 167,766 5 130,000 5 150,000 5 20,000 0.5%
Total TOT Revenue 5 16,273,104 § 16,915,900 % 14,600,000 % 16,250,000 5 1,560,000 L8.0%
Property Tax s 4,054,115 § 4,572,245 § 4,214,850 % 4,650,000 § 435,150 16.9%
Sales Tax s 2,372,657 S 2,513,200 § 2,600,000 $ 2,700,000 S 100,000 9.8%
Franchise Fees s 851,036 § 858936 S 812,000 $ 900,000 § 88,000 3.3%
Other Revenue
Building Permits 5 623,387 § 034970 5 700,000 5 760,000 5 60,000 2.8%
Business Tax [vew, Renewal, and Penalties] 360,535 § 336,897 § 338,000 § 326,000 § (12,000) 1.2%
Cannabis Tax 5 160,539 § 161553 § 130,000 5 130,000 § - 0.5%
Interest 5 353,560 5 150,380 § 49,670 5 60,000 5 10,330 0.2%
Grant Revenue s 481,925 § 380,379 § 125,000 & 228,800 § 103,800 0.8%
Transfer In 5 1,326,724 5 623,000 5 150,000 5 375,000 5 225,000 1.4%
Misc Revenue 5 183,164 5 1,770424 § 1,065,229 % 1,216,000 % 150,861 A,0%
|Tll]‘|3ﬂ BIIIEEIEI.‘I Revenue [Geneml Fund § 27,040,754 § 29,218,082 § 24,874,749 § 27,505 800 § 2,711,141 100.0%
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Key Revenue Components - General Fund

Transient Occupancy Tax (TOT)
Property Tax

Sales Tax

Community Development Permits
Property Tax in Lieu VLF

Franchise Fees

Business Tax - Fees penalty and Interest
Other Revenue

Recreation Programs

TOT Penalty and Interest

Public Safety

Transit Fee

Interest

TBID Revenue 1% TBID to Admin
Whitemore Pool County Share 50%
Total Budgeted Revenue

$ 16,000,000 58.0%
$ 3,775,000 13.7%
$ 2,700,000 9.8%
$ 954,000 3.5%
$ 875,000 3.2%
$ 900,000 3.3%
$ 494,000 1.8%
$ 518,500 1.9%
$ 343,000 1.2%
S 250,000 0.9%
$ 302,400 1.1%
$ 125,000 0.5%
$ 60,000 0.2%
$ 198,990 0.7%
$ 100,000 0.4%
$ 27,595,890 100.0%

b
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Labor Costs - All Funds

Salary & Wages

PERS Retirement
Health Insurance
Other (worker's Comp & $
Comprehensive Leave §

S 8,356,845 7,649,643
$ 3,067,681
$ 2591871 $ 2,305,296 12.43%
609,324 $ 2,863,462 7.13%
372,673 § 282,336 32.00%
s 583,426 4.44%
$ 15,038,393 $ 13,684,163 9.90%
Variance % 1,354,230
% 9.00%

Full Time Employees

Police

Recreation Programs 84 6.6
Parks Maintenance 1.7 1.6
Finance 0.5 0.5
Arts & Culture 14 0.0
Planning & Building 0.5 0.0
Capital Projects 0.8 0.4
Airport Operations 0.9 0.9
Measure R - Trails 15 1.7
Roads & Snow Removal 14 1.5
Facilities Maintenance 0.3 0.3
Total Part Time Employees (FTE) 17.7 13.9
Total Employee (FTE) 105.7 98.2

A
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Labor Costs - All Funds

Comprehensive Leave,
5372,673

Other (worker's Comp & 457
Contributions), $609,324

Health Insurance, $2,591,871

Salary & Wages, 58,396,845

Total Labor Costs
PERS Retirement, 3,067,681 $15,038,393

A
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Full-Time Staff

Health 457 Total Health
Account Department FTE Salary Comp Leawe Insurance Contribution Ins Worker's Comp PERS Total
100-413 Town Manager 20 5 328943 5 18599 &5 66,419 5 2540 5 69,359 S5 22,396 5 129682 5 568,335
100-414 Town Clerk 20 S 168,153 S 3311 S 68,320 5 2,400 5 70,720 S 1,093 S 60,797 S 314,074
100-415 Finance 63 5 600,714 5 26682 5 242,506 5 8834 5 5L400 5 40,590 5 203,060 5 1,122,446
100-417 Personnel 20 5 169612 5 12597 & 55433 5 3,000 5 58,433 5 1,738 5 57,698 5 310,129
100-420 Paolice 130 & 2075472 5 90,520 S 457,890 5 7,800 5 465,690 S 140,108 & 1086721 5 3,858,511
Parks & Recreation
100-432 Progmms a5 & 312587 S 6677 5 86204 5 4,800 91,004 S 21,545 5 117,725 5 565,943
100-434 Whitmore Recreation Area L1 5 TROM 5 5051 S 29,215 5 1368 30,583 5 5,374 5 27,137 5 146,267
100-436 Arts & Culture 0.0 s - 5 - 5 - 5 - 5 - 5 - 5 -
100-438 Parks Maintenance 33 5 225058 5 16,388 5 73,430 5 3,924 5 77,354 5 15623 5 24775 & 419,238
100-440 Planning 46 5 440344 5 35133 & 143,523 5 6102 5 149,625 5 30,114 5 158,365 5 203,581
100-442 Building 40 S 310,254 S 15026 S 132,883 § 4776 S 137,659 S 21,057 5 115175 5 595,170
100-444 Code Compliance 0 s 64309 § 1408 5 30,298 5 1,200 5 31,498 5 4,751 § 20,808 S 122,269
100-445 Housing 12 5 106,083 5 3473 5 40,692 S 1,482 5 42,174 & 7,088 5 40449 5 199,263
100-460 Engineering 53 5 468072 5 9462 5 131,168 S 63862 5 133030 5 32,138 5 166384 5 834,137
100-464 Facilities Maintenance ag S 48,659 5 75 5 13,058 S 900 S 13,958 S 3,166 S 15495 5 81,553
Office of O utdoor
100-467 Recreation a0 5 256497 5 11382 & 114068 S 3,600 5 117,668 5 17,363 & 9L294 5 494,705
100-475 Transit 063 S 21,017 S 1,535 S 294 S 312 5 9276 5 1,459 § 7,834 5 41,121
General Fund Totl 599 § 5673842 § 288415 5 1694070 § 60360 5 1,754,430 S 385609 § 2,383,501 $  10,485797|

A
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Full-Time Staff

Health 457 Total Health
Account Department FTE Salary Comp Leave Contribution Ins Worker's Comp PERS Total
205-430 Solid Waste a1 & 6073 5 0 5 1,500 & 6 5 1961 & a7 5 2,354 5§ 11,005
| Solid Waste [ 6073 & 210 5 1,901 S 60 5 1961 S 407 5 2,354 § 11,005
Maintenance Streets | May-
210-450 Sept) B & 3CASTE 5 15191 § 158,533 5 6852 5 155,785 5 23,523 & 123,212 § 682,639
210452 Snow Remawa | [Oct-April) 75 5 463621 5 20,135 § 195,771 5 8976 S 08,747 5 31,297 S 161,140 S 884,540
210456 Facilities Maintenance a1 5 6428 5 7 5 1,71 s 120 S 1861 5 412 5 2,066 S 10,874
| Gas Tax 123 & 82687 5 35,362 & 360,445 5 15548 S 376,393 5 GL,E42 S 286419 5  1,578503
215511 Measure R - Trails LEE 18277 & 479 5 5,920 5 ane s 6328 &5 1,213 & 5,939 5 3236
[ Measure R- Trails 03 5 18277 5 479 5,920 5 a5 6328 & 1,213 § 5939 &5 32236
220471 Airport 46 5 357,275 5 17408 5 138,170 5 549 5 143,666 5 24,37 &5 124175 5 666,711
220531 Airport AIP Capital Projects a2 & 15532 & 1180 5 4,673 & 180 5 4853 & 1,081 § 5,935 & 28,630
Airport 473 & 372756 5 18,588 & 142,843 & LETE & 148,519 5 25,318 & 130,159 5 655,341
250540 LTC 0o 5 6596 5 G55 & 470 & 75 L4 5 465 5 2,694 5 10,892
Local Transportation
Comission 0 5 6596 5 G55 & 470 & 725 C42 5 465 5 2,694 5 10,892
200520 Capital Projects - Streets oo s 2,325 & 57 5 1,054 & 41 5 1085 5 154 & 75 5 4,336
200531 Capital Projects - Other 069 5 83741 s 5279 5 26,5907 S 1171 5 3,078 5 5,759 & 9,356 S 152,214
| Capital Projects [ 86,067 5 5336 5 27961 5 1212 5 79,173 5 5,913 &5 30,111 5 156,600
OMR Assessment Snow
856-452 Removal LY. S 21,532 & 1041 & 8375 5 40 5 87% & 1,450 S 7641 &5 40,470
856531 OMR Capital {111 I 93 & P 174 & 12 5 186 & 82 % am 5 1,504
OMR Assessment Snow
857-452 Removal {1 S 18831 & M1 5 7,905 5 s 8277 & 1,273 & 6,516 & 35,738
855436 Fractiona| MelloRoos s & 90,575 & 6732 5 5512 & 1740 & 54,252 & 6,295 & 3L157 & 185,013
Fractional Mella Roos CFD -
858 438 Trails End Park 0o 5 05 - 5 - 5 - &5 - 5 05 oS 0
Assessment Districts 212 5 131,870 5 8635 5 68,967 5 2,544 5 71,511 & 9,080 5 45,615 5 266,720
910-456 Garage Facility Maintenance 66 5 471322 5 15053 & 176,467 5 7520 5 184,387 S 3L466 S 165025 S 867,253
| Garage Services 6B 5 471322 5 15053 5 176,467 5 7.920 5 184,337 5 31466 5 165,025 5 867,253
Worksheet Total 880 5 7591490 5 37673 & 2470044 & 94,200 § 2573.24 5 515,124 5 3,051,816 S5 14,104,347 Mammoth Lakes-
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Part-Time Staff

Health
Account Department Salary FTE Insurance PARS Total
100-410 Town Council S 44,739 - 85 112,827 S5 882 S 158,449
100-415 Finance S 27,808 047 S - S 548 S 28,356
100-420 Police S 12,734 029 S - 8 251 S 12,985
100-432 Recreation Programs S 128,357 3.23 § - § 2530 $ 130,887
Whitmeore Recreation

100-434 Area $ 93,431 229 § - 8 1,842 § 95,273
100-436 Arts & Culture S 53,683 141 § - S 1058 S 54,742
100-438 Parks Maintenance S 63,850 166 5 - 5 1,259 S 65,109
100-440 Planning & Building $ 18,085 047 § -8 357 $ 18,441
100-464 Facilities S 15,170 034 § - 5 295 S 15,464

§ 457,857 1016 $ 112,827 $ 9,022 § 579,706
210-452 Temp Snow Removal $ 82,142 141 § - 8 1619 § 83,761
215-438 Measure R - Trails S 57,718 149 S - 5 1,138 S 58,856
220-471 Airport Operations $ 59,851 094 § - 8 1,180 $ 61,031
300-530 Capital Projects - Streets $ 15,077 038 § -8 293 § 15,370
300-531 Capital Projects - Other $ 15,077 038 § -8 293 § 15,370

s 30,153 077 $ - 8 586 $ 30,739
358-436 Fractional MelloRoos S 117,633 288 § - S 2319 § 115,952

$ 805,355 17.7 § 112,827 § 15864 § 934,046




DEPT 410 - TOWMN COUNCIL 5 118,017 | § 124,737 | & 171,613 | & 183,449 | § 11,836 6.9%
DEPT 412 - LEGAL SERVICES 5 106,568 | § 184,795 | & 185,000 | & 200,000 | 15,000 8.1%
DEPT 413 - TOWMN ADMINISTRATION 5 563,323 | § 509,131 | 5 603,874 | & 636,886 | 5 33,012 5.5%
DEPT 414 - TOWMN CLERK 5 294,432 | § 314,754 | § 321,853 | 5 381,324 | § 59471 18.5%
DEPT 415 - FINAMCE § 1,092,313 |5 1,160,340 (S 1,285930|5 1,384,902 |5 98,5972 1.7%
DEPT 416 - GENERAL SERVICES S 1,877,094 |S 1318118 (S 1479,975|5 1,484,135 |5 4,160 0.3%
DEPT 417 - HUMAMN RESOURCES 5 319,968 | § 341,290 | & 348,185 | & 347,129 | § (1,056)| -0.3%
DEPT 418 - INFORMATION SERVICES 5 474,367 | § 549,065 | § 475,400 | & 495,600 | & 20,200 4.2%
DEPT 420 - POLICE SERVICES § 4,522,510 S 4,881,253 (S 47785795 4,599,809 |5 221,230 4.6%
DEPT 432 - RECREATION PROGRAMS 5 624,730 | § 574,119 | § 829,791 | & 960,710 | & 145,313 18.1%
DEPT 434 - WHITMORE POOL & REC AREA 5 205,918 | § 209,019 | 5 327,703 | & 378,207 | & 50,504 15.4%
DEPT 436 - ARTS & CULTURE 5 - 5 - 5 - 5 92,242 | § 92,242 | 100.0%
DEPT 438 - PARKS, BLDGS & TRAIL MAINT 5 603,037 | § 644,301 | 5 636,313 | S 769,561 | § 133,248 20.9%
DEPT 440 - PLANNING DIVISION 5 924,409 | § 975,956 | & 812,719 S 1,032,722 |§ 284,767 35.0%
DEPT 442 - BUILDING DIVISION 5 654,846 | § 541,755 | § 622,061 |5 823,170 | & 201,109 32.3%
DEPT 444 - CODE COMPLIANCE 5 79,841 | § 109,078 | & 115,735 | & 126,369 | § 10,574 9.1%
DEPT 445 - HOUSING PROGRAMS & PLANMNING 5 969,091 | § 678,308 | 5 554,751 | S 1,046,200 | S 451,445 | 88.6%
DEPT 460 - ENG, PUBLIC WORKS & ADMIN 5 689,694 | S 478,660 | S 609,785 | S 919,087 | S 309,302 50.7%
DEPT 464 - FACILITIES MAINTENANCE 5 99,841 | § 130,539 | S 120,094 | S 132,017 | § 11,523 9.9%
DEPT 467 - OFFICEOF OUTDOOR RECREATION 5 - 5 - 5 396,042 | 5 639,705 | S 243,663 | 100.0%
DEPT 475 - TRANSIT SERVICES 5 897,668 | S 923,219 (5 1,132,918 |5 1,171,200 S 38,282 3.4%
DEPT 480 - TOURISM & BUSINESS DEVELOPMENT 5 2,855,864 |5 2,054,333 |5 2671,200|5 2,892,300 (% 221,100 B8.3%
INTERFUND TRANSFER 5 10,789,898 |5 9,264,681 |5 59540855 6,509,350 S 555,265 59.3%
Sub-Total $17,973534 | $ 16,702,771 | 5 18,479,581 | § 21,096,723 | § 2,700,906 | 14.6%
Transfer Out 510,789,898 | S 9,264681 (S 5,954,085|5 6,509,350 | S 555,265 9.3%
Total General Fund $ 28,763,431 |$ 25967452 |5 24,433,666 | 5 27,606,073 | § 3,256,171 | 13.3%
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FY22 - 23 General Fund Expenditure

Transfer - Airport Operations,

500,000
Transfer - Gas Tax, — 3
53,031,086 I o ——

4268870
Transfer - Delkt Service,

42,659,394 -
T $50,000
Transit {Restricted by Policy )

$1,171.200 - Town Administration,

42,885,704

Finance HR, $1,732,031

Housing (Restricted by Policy ) o !‘# “
$1,046,200 — N

Tourism {Restricted by Policy).

Information Technolo gy,
52,892,300

$4095,600

Office of Outdoor

Police , %4,999,804
Recreation, $639,705 |

Engineering & Public Weorks,

Transfer - Operating Reserve,

Transfer - CRC Operations,

$1,051,104 f Total Expenditure

| 427,606,073

Community & Economic I Parks & Recreation,
Development, $2,074,503 $2,108,478

Mammoth Lakes-
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Gas Tax Fund Revenue by Category

Gas Tax 5 206,948 | 5 208,821 |5 230,342 | 5 230,342 | 5 - 0.0%
Gas Tax - Snow Remowal 5 1,999,871 | § 2,186,069 | 5 1,500,000 | 5 1,750,000 | 5 250,000 16.7%
Gas Tax - 5B1 5 142,612 | 5 135,710 | 5 155,514 | 5 187691 |5 32,177 20.7%
Total Gas Tax ) 2,345,431 | § 2,534,600 | § 1,885,856 | 5 2,168,033 | S 282,177 15.004
Transfer In- General Fund & Garage Services 2,232,852 2,695,390 3,013,428 3,051,085 | S 77,658 2.6%
Misc Revenue 26,567 50,838 23,000 23,000 | S - 0.0%
Total Gas Tax Revenue 3 4,608,650 § 5,280,828 § 4,022,284 § 5,282,119 | § 359,835 7.3%

Gas Tax Fund Expenditures by Category

Street Maintenance 5 899,943 | 5 1,082,159 | 5§ 1,157,297 | 5 1,283,889 | 5 86,592 7.2%
Road Rehabilitation 5 69,595 | 5 95,007 | 5 520,000 | 5 580,000 |5 - 0.0%
Snow Remowval 5 1,120,282 | S 1,180,015 | § 1,400478 | 5 1,509,201 ] S 108,723 7.85%
Vehicle Replacement 5 668,246 | 5 215,227 | § 727317 | 5 770,364 | 5 43,047 5.9%
Vehicle Operation Costs 5 650,143 | 5 585,140 | 5 612,100 | 5 681,100 5 63,000 10.2%
Garage Operation ) 135,770 | & 150,807 | & 117,579 | & 118874 | 5 1,295 1.1%
Promenade Maintenance ) 50,796 | S 57,464 | § 51,000 | § 51,000 | S - 0.0%
O perational Costs 5 3,504,775 | § 3,073,810 | § 4,601,771 | & 4004428 | 5 302,657 6.5%
Transfer Out - Assessment District Snow 5 125,000 | 5 125,000 | & 125,000 | 5 100,000 | 5 (25,000) -20.0%
Transfer Qut - 581 & Road funds for Capital Projects 5 147,021 | 5 147,021 | 5 147,021 | 5 187691 |5 40,670 27.7%
Total Transfers Outs 5 2,203,078 | & 2,003,461 | & 225600 | 5 2876015 62,082 27.5%
Total Gas Tax Expenditures 3 5,797,853 | § 5,077,280 | § 4,917,380 | § 5,282,119 | § 364,739 7.4%

Mammoth Lakes-
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FY22-23 Gas Tax Budget

Street Maintenance,
$1,283,880 e

Transfer Out,
$287,6901

Promenade Maintenance,
$51,000

Garage Operation,
5118,874

Vehicle Operation Costs,
$681,100

Road Rehahilitation,
S520,000

snow Removal,
$1,509,201

Vehicle Replacement,
$770,364

Total Expense
$5,282,119
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Airport Fund Revenue by Category

Airport Passenger Facility Fee ] 9,060 [ 5 5 5 5

Car Rental Fee 5 110,510 | § 25,226 | § 20,000 | § 45,000 | § 25,000 125.{]915
Commercial Terminal Rent S 113,749 | 5 - 5 - 5 - 5 - 0.0%
Hanger Ground Lease 5 97,524 | § 1005914 | & 85,000 | § 110,000 | 5 232,000 29 4%
FAA: ACIP Grant Entitlements 5 - 5 - 5 - 5 475,000 | 5 475,000 100.0%
FAA: CARES Act g 600,000 | § 650,000 | § 50,000 |  8.3%
Other Revenues ] 44607 | 5 32,828 | 5 39,900 | § 52,900 | & 13,000 32.0%
Total Airport Revenue 5 375,450 | & 158,068 | § FAA,900 | & 1,332,900 | & LA8,000 78.9%
Transfer In- General Fund 291,274 100,000 321,049 500,000 | S 178,951 100.0%

Airport Fund Expenditures by Category

Labor Costs 3 496,757 | § 782,185 | § 571,913 | § 756,372 | § 184,459 | 32.3%
Fuel & Vehicle Maintenance g 75,048 | § 67,667 | § 99,126 | § 114,265 | § 15,139 | 15.3%
Facility Lease § 46,579 | § 54,665 | § 84,000 | § 86,000 | § 2,000 |  2.4%
Contractual Services 5 109,587 | § 195,960 | § 175,000 | § 225,000 | § 50,000 | 28.6%
Public Utilities g 59,583 | § 60,580 | § 60,000 | § 65,000 | § 5,000 | 8.3%
Misc O perational 5 82,0275 65399 | § 63,750 | § 106,500 | § 42,750 | 67.1%
Operational Costs $ 869,582 [ § 1,226,457 |$ 1,053,789 |$ 1,353,137 |$ 299348 | 28.4%
Labor Costs - Capital Projects g 23,401 $ 27,064 | § 136,344 | § 28,630 | § (107,714)| 100.0%
Contractual Services - Capital Projects § 442,487 | § 191,302 | § 4,118,741 | § 445,000 | §  (3,673,741)| -89.2%
Capital Project Costs $ 465,888 | § 218,366 [ $ 4,255,085 | § 473,630 | §  (3,781,455)| -889%
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FY22-23 Airport Operational Budget

Misc Dperational,

106,500 Labor Costs, $756,372

Public Utilities,
465,000

A

Contractual Services,
225,000

Facility Lease, S86,000

Fuel & Vehicle Maintenance, -
$114,265

Total Expense

¢1,353,137 A
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Town of Mammoth Lakes - Debt Schedule

IMITIAL DEBT Current AMNMUAL PAYMENT SOURCE OF
DEBT PURPOSE AMOUNT Balance FY22-23 TERM EMND DATE INTEREST RATE PAYMENT
Lease Revenue Bond (2015) Refinance COP and Police 5 3,550,000 2,179,000 5 314,354 15Yemrs A 2029-30 3.51% General Fund
Facility Fundirg Fund 100
Installment Sales Agreement (2017) Muiti Us= Facility S 5,500,000 3,445000 S 615,747 10Yemrs  FY2027-28 2.23% Meazure R
Fund 21&
Taxable ludgment Obligation Bonds MLLA Debrt 5 23,995 000 15 B30,000 5 1,868 406 1B Years FY2035-36 1.750% inoeasing 0.25% General Fund
(2017) ezch Year toa maximum Fund 100
interest rae of 4.375%
Vehicle Replacement - Internal Loan Operating Cash during 5 4 368 207 1,271,207 340,000 Mo Term E= FY23-24 0.00% General Fund
EConoCmic crisis 2012 acceleraedto Fund 100
$E20,000
CFD 2001-1 Refunding Bonds, Morth Villag e Development 5 6,626,919 5,066,352 5 514,136 17 Years FY2053-34 3.31% MNorth Yillage
(2016) Aszessment District
Fund 254
Total 5 44041126 s 3,652,684
General Fund Debt 5 2,522,801
Measure R Debt s 615,747
Assessment District Debt 5 514,136
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