
 SUMMARY - Measure A

Mammoth Lakes Tourism

2022-23 Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

Wages & Payroll Taxes 36,975.05$        36,975.05$      36,029.05$      35,083.05$      35,083.06$      35,083.06$      35,083.06$       35,083.06$      35,083.05$      35,083.05$    35,083.05$     35,083.05$    425,726.62$        439,578.71$     ($13,852.09) -3.15%

Employee Benefits 9,200.00$          9,200.00$        9,200.00$        9,200.00$        9,200.00$        9,200.00$        9,200.00$         9,200.00$        9,200.00$        9,200.00$      9,200.00$       9,200.00$      110,400.00$        97,200.00$       $13,200.00 13.58%

Overhead 41,070.00$        9,085.00$        8,495.00$        32,645.00$      21,685.00$      9,620.00$        23,545.00$       9,085.00$        9,995.00$        17,470.00$    9,085.00$       8,495.00$      200,275.00$        145,550.00$     $54,725.00 37.60%

Marketing 103,052.50$      119,570.00$    12,990.00$      286,527.00$    26,370.00$      172,690.00$    50,307.50$       111,820.00$    19,622.00$      35,877.50$    191,070.00$   63,220.00$    1,193,116.50$     1,043,962.86$  $149,153.64 14.29%

Sales 135,000.00$      23,500.00$      61,750.00$      21,500.00$      13,500.00$      13,750.00$      14,500.00$       30,750.00$      33,250.00$      15,750.00$    19,750.00$     10,000.00$    393,000.00$        293,500.00$     $99,500.00 33.90%

Communications & PR 24,619.00$        29,119.00$      59,069.00$      27,469.00$      20,819.00$      18,119.00$      22,644.00$       23,319.00$      18,819.00$      20,669.00$    22,319.00$     15,069.00$    302,053.00$        261,450.00$     $40,603.00 15.53%

Events 19,694.00$        2,500.00$        11,850.00$      15,550.00$      19,650.00$      1,600.00$        6,050.00$         307,150.00$    6,750.00$        13,025.00$    14,675.00$     4,725.00$      423,219.00$        261,569.00$     $161,650.00 61.80%

TOTAL PROJECTED REVENUE 500,200.25$      200.00$           100,700.00$    535,200.25$    200.00$           1,700.00$        500,200.25$     10,200.00$      700.00$           500,200.25$  175,200.00$   700.00$         2,325,401.00$     2,392,279.00$  ($66,878.00) -2.80%

TOTAL PROJECTED RESERVE USE -$                   361,549.78$    -$                -$                60,839.34$      -$                -$                  300,000.00$    -$                -$               -$                -$               722,389.12$        

TOTAL PROJECTED EXPENSES 369,610.55$      229,949.05$    199,383.05$    427,974.05$    146,307.06$    260,062.06$    161,329.56$     526,407.06$    132,719.05$    147,074.55$  301,182.05$   145,792.05$  3,047,790.12$     2,538,485.57$  $509,304.55 20.06%

Net (Reserve/Shortfall) 0.00$                  

Measure A Reserves

1,423,297.93$   1,423,297.93$     



OVERHEAD - Measure A

Mammoth Lakes Tourism

2022-23 Budget

% Change

Expense Accounts Account # July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

Office Rent to TOML 62010 -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     -$                 $0.00 0%

Accounting Services 62020 2,000.00$      2,000.00$      2,000.00$      4,100.00$      11,000.00$    2,200.00$      9,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      42,300.00$          37,200.00$      $5,100.00 14%

Legal Services 62030 750.00$         750.00$         750.00$         750.00$         750.00$         750.00$         750.00$         750.00$         750.00$         750.00$         750.00$         750.00$         9,000.00$            4,000.00$        $5,000.00 125%

Internet Access 62040 315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         315.00$         3,780.00$            3,780.00$        $0.00 0%

Insurance (non-Health) 62050 18,500.00$    -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               18,500.00$          13,500.00$      $5,000.00 37%

Electricity 62060 400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         4,800.00$            4,800.00$        $0.00 0%

Pest Control 62070 -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     780.00$           ($780.00) -100%

Janitorial Services 62080 250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         3,000.00$            2,700.00$        $300.00 11%

Phones - Landlines 62090 475.00$         475.00$         475.00$         475.00$         2,875.00$      475.00$         475.00$         475.00$         475.00$         475.00$         475.00$         475.00$         8,100.00$            8,290.00$        ($190.00) -2%

Phones - Cellular 62100 900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         900.00$         10,800.00$          9,600.00$        $1,200.00 13%

Copier Lease & Usage 62110 710.00$         710.00$         710.00$         710.00$         710.00$         710.00$         710.00$         710.00$         710.00$         710.00$         710.00$         710.00$         8,520.00$            9,000.00$        ($480.00) -5%

Postage Machine Lease 62130 -$               590.00$         -$               -$               590.00$         -$               -$               590.00$         -$               -$               590.00$         -$               2,360.00$            2,800.00$        ($440.00) -16%

Postage 62140 2,000.00$      75.00$           75.00$           75.00$           75.00$           1,000.00$      75.00$           75.00$           75.00$           1,000.00$      75.00$           75.00$           4,675.00$            6,000.00$        ($1,325.00) -22%

Office Supplies 62160 800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         800.00$         9,600.00$            6,000.00$        $3,600.00 60%

MLT Promtional Items TBD 7,500.00$      -$               -$               7,500.00$      -$               -$               7,500.00$      -$               -$               7,500.00$      -$               -$               30,000.00$          450.00$           $29,550.00 6567%

Bank Charges 62250 150.00$         150.00$         150.00$         150.00$         150.00$         150.00$         150.00$         150.00$         150.00$         150.00$         150.00$         150.00$         1,800.00$            660.00$           $1,140.00 173%

Building Repairs & Maintenance 62320 300.00$         -$               -$               300.00$         -$               -$               300.00$         -$               -$               300.00$         -$               -$               1,200.00$            1,200.00$        $0.00 0%

Vehicle Maintenance 62190 250.00$         -$               -$               250.00$         1,200.00$      -$               250.00$         -$               -$               250.00$         -$               -$               2,200.00$            800.00$           $1,400.00 175%

Gas 62200 450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         5,400.00$            4,800.00$        $600.00 13%

Uniforms 62210 -$               -$               -$               4,500.00$      -$               -$               -$               -$               1,500.00$      -$               -$               -$               6,000.00$            6,000.00$        $0.00 0%

IT Support 62220 1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      14,400.00$          8,400.00$        $6,000.00 71%

Property Taxes 62370 600.00$         -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               600.00$               250.00$           $350.00 140%

Employee Benefits 61020 3,500.00$      -$               -$               9,500.00$      -$               -$               -$               -$               -$               -$               -$               -$               13,000.00$          14,000.00$      ($1,000.00) -7%

Bad Debt Expense 62390 20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           240.00$               240.00$           $0.00 0%

Totals: 41,070.00$    9,085.00$      8,495.00$      32,645.00$    21,685.00$    9,620.00$      23,545.00$    9,085.00$      9,995.00$      17,470.00$    9,085.00$      8,495.00$      200,275.00$        145,250.00$    55,025.00$      38%



 MARKETING - Measure A 

 Mammoth Lakes Tourism 

2022-23 Budget

% Change

 Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

 Air Subsidy - 63010 - A 

 Air Subsidy -$               -$               -$               249,000.00$  -$               150,000.00$  -$               100,000.00$  -$               -$               175,000.00$  51,000.00$    725,000.00$        375,000.00$    $350,000.00

 Total By Month 63010 -$               -$               -$               249,000.00$  -$               150,000.00$  -$               100,000.00$  -$               -$               175,000.00$  51,000.00$    725,000.00$        375,000.00$    $350,000.00 93.33%

 Contract Services - 63040 - A 

 Community Host Program  -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     150,000.00$    ($150,000.00)

 ESIA Management Fee of CWC  14,437.50$    -$               -$               14,437.00$    -$               -$               14,437.50$    -$               -$               14,437.50$    -$               -$               57,749.50$          57,749.50$      $0.00

 Airplanners LLC - Air Service Consulting 4,000.00$      4,000.00$      4,000.00$      4,000.00$      4,000.00$      4,000.00$      4,000.00$      4,000.00$      4,000.00$      4,000.00$      4,000.00$      4,000.00$      48,000.00$          48,000.00$      $0.00 0.00%

 Mammoth Lakes History Museum - History Trolly 4,000.00$      -$               -$               4,000.00$      -$               -$               4,000.00$      -$               -$               4,000.00$      -$               -$               16,000.00$          15,000.00$      $1,000.00 100.00%

 Bandwango 4,750.00$      -$               -$               -$               -$               -$               6,000.00$      -$               -$               -$               -$               -$               10,750.00$          $10,750.00

 Terrain Scouts - Trail Challenge -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     40,000.00$      ($40,000.00) -100.00%

 68010-A LA Kings Partnership -$               100,000.00$  -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               100,000.00$        50,000.00$      $50,000.00

 Desert Springs Fish Stocking -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     50,000.00$      ($50,000.00)

 Total By Month 63040 27,187.50$    104,000.00$  4,000.00$      22,437.00$    4,000.00$      4,000.00$      28,437.50$    4,000.00$      4,000.00$      22,437.50$    4,000.00$      4,000.00$      232,499.50$        410,749.50$    ($178,250.00) -43.40%

 Collateral Distribution - 63052-A 

 Visitor Guide 10,000.00$    -$               -$               -$               -$               -$               5,000.00$      -$               -$               -$               2,000.00$      -$               17,000.00$          15,190.96$      $1,809.04

 Misc Shipping -$               -$               1,000.00$      -$               -$               1,000.00$      -$               -$               3,000.00$      -$               -$               -$               5,000.00$            5,000.00$        $0.00 0.00%

 Total By Month 63052 10,000.00$    -$               1,000.00$      -$               -$               1,000.00$      5,000.00$      -$               3,000.00$      -$               2,000.00$      -$               22,000.00$          20,190.96$      $1,809.04 8.96%

 Giveaway Promotion - 63140-A 

  Travel Packages/Promotions -$               -$               -$               3,000.00$      -$               3,000.00$      -$               -$               2,000.00$      -$               8,000.00$            -$                 $8,000.00

 VIP Promotions 1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      12,000.00$          -$                 $12,000.00

 Total By Month 63140 1,000.00$      1,000.00$      1,000.00$      4,000.00$      1,000.00$      4,000.00$      1,000.00$      1,000.00$      1,000.00$      3,000.00$      1,000.00$      1,000.00$      20,000.00$          -$                 $20,000.00 #DIV/0!

 Industry Training - 63160 - A 

 Visit California Outlook Forum (2) -$               -$               -$               -$               1,300.00$      -$               -$               -$               -$               -$               -$               -$               1,300.00$            1,600.00$        ($300.00)

 ESTO (US Travel) (2) 1,750.00$      -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               1,750.00$            -$                 1,750.00$        

 DI Annual Convention (2) 1,990.00$      -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               1,990.00$            -$                 $1,990.00

 Expedia EXPLORE -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     -$                 $0.00

 TTRA Conference 950.00$         -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               950.00$               -$                 $950.00

 DMA West Summit -$               -$               -$               -$               500.00$         -$               -$               -$               -$               -$               -$               -$               500.00$               -$                 $500.00

 MMGY DMO MOJO -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     -$                 $0.00

 California Travel Summit (2) 1,800.00$      -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               1,800.00$            -$                 $1,800.00

 Destination Capitol Hill (US Travel) -$               -$               -$               -$               -$               -$               -$               170.00$         -$               -$               -$               -$               170.00$               170.00$           $0.00

 CalTravel Rally Day/Board Meetings  -$               -$               170.00$         -$               -$               170.00$         -$               680.00$         -$               170.00$         -$               -$               1,190.00$            1,190.00$        $0.00

 Skill Training & Team Building 500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         500.00$         6,000.00$            2,400.00$        $3,600.00

 Total By Month 63160 6,990.00$      500.00$         670.00$         500.00$         2,300.00$      670.00$         500.00$         1,350.00$      500.00$         670.00$         500.00$         500.00$         15,650.00$          5,360.00$        $10,290.00 191.98%

 Dues and Subscriptions - 63180 - A 

 California Office of Tourism - CWC Association -$               -$               1,250.00$      -$               -$               1,250.00$      -$               -$               1,250.00$      -$               -$               1,250.00$      5,000.00$            5,000.00$        $0.00

 CalTravel Association -$               7,800.00$      -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               7,800.00$            7,500.00$        $300.00

 DMA West 1,650.00$      -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               1,650.00$            -$                 $1,650.00

 Destinations International  9,560.00$      -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               9,560.00$            -$                 $9,560.00

 US Travel Association -$               -$               -$               -$               -$               8,000.00$      -$               -$               -$               -$               -$               -$               8,000.00$            4,570.00$        $3,430.00

 TTRA 445.00$         445.00$               -$                 $445.00

 Total By Month 63180 11,655.00$    7,800.00$      1,250.00$      -$               -$               9,250.00$      -$               -$               1,250.00$      -$               -$               1,250.00$      32,010.00$          17,070.00$      $14,940.00 87.52%

 Lodging - 63191-A 

 CalTravel Board Quarterly Meeting(2) 1,200.00$      -$               -$               -$               -$               -$               1,200.00$      -$               -$               1,200.00$      -$               -$               3,600.00$            7,800.00$        ($4,200.00)

 CalTravel Summit -$               -$               -$               1,200.00$      -$               -$               -$               -$               -$               -$               -$               -$               1,200.00$            -$                 $1,200.00

 ESTO (US Travel)(2) -$               1,600.00$      -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               1,600.00$            -$                 $1,600.00

 IPW -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               2,500.00$      -$               2,500.00$            

 MMGY DMO MOJO -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               1,400.00$      1,400.00$            



 Expedia EXPLORE -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               1,400.00$      -$               1,400.00$            

 US Travel Destination Capitol Hill -$               -$               -$               -$               -$               -$               -$               -$               800.00$         -$               -$               -$               800.00$               650.00$           $150.00

 Visit California Board Quarterly Meeting(2) -$               -$               -$               800.00$         -$               -$               -$               -$               -$               -$               800.00$         -$               1,600.00$            1,300.00$        $300.00

 Visit California Welcome Center Meetings -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     600.00$           ($600.00)

 Visit California Outlook Forum(2) -$               -$               -$               -$               -$               -$               -$               -$               2,000.00$      -$               -$               -$               2,000.00$            2,600.00$        ($600.00)

 Total By Month 63191 1,200.00$      1,600.00$      -$               2,000.00$      -$               -$               1,200.00$      -$               2,800.00$      1,200.00$      4,700.00$      1,400.00$      16,100.00$          12,950.00$      $3,150.00 24.32%

 Gas/Mileage - 63192-A 

 Various 500.00$         200.00$         200.00$         500.00$         200.00$         200.00$         500.00$         200.00$         500.00$         500.00$         500.00$         200.00$         4,200.00$            1,440.00$        $2,760.00

 Total By Month 63192 500.00$         200.00$         200.00$         500.00$         200.00$         200.00$         500.00$         200.00$         500.00$         500.00$         500.00$         200.00$         4,200.00$            1,440.00$        $2,760.00 191.67%



 Flights - 63193-A 

 ESTO (US Travel Summit), Grand Rapids -$               1,400.00$      -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               1,400.00$            750.00$           $650.00

 DI -$               -$               -$               -$               -$               -$               -$               -$               1,500.00$      -$               -$               -$               1,500.00$            -$                 $1,500.00

 DMA West -$               -$               -$               -$               -$               -$               600.00$         -$               -$               -$               -$               -$               600.00$               -$                 $600.00

 IPW -$               -$               -$               -$               -$               -$               -$               1,200.00$      -$               -$               -$               -$               1,200.00$            -$                 $1,200.00

 MMGY DMO MOJO -$               -$               -$               -$               -$               -$               -$               900.00$         -$               -$               -$               900.00$               -$                 $900.00

 TTRA Conf -$               -$               -$               -$               -$               -$               -$               900.00$         -$               -$               -$               -$               900.00$               -$                 $900.00

 US Travel Destination Capitol Hill, Washington, -$               -$               -$               -$               -$               -$               -$               -$               750.00$         -$               -$               -$               750.00$               1,400.00$        ($650.00)

 Total By Month 63193 -$               1,400.00$      -$               -$               -$               -$               600.00$         2,100.00$      3,150.00$      -$               -$               -$               7,250.00$            1,500.00$        $5,750.00 383.33%

 Incidentals - 63194-A 

 Various 100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         1,200.00$            720.00$           $480.00

 Total By Month 63194 100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         1,200.00$            720.00$           $480.00 66.67%

 Meals - 63200-A 

 CalTravel Board Quarterly Meeting 500.00$         -$               -$               -$               -$               -$               700.00$         -$               -$               700.00$         -$               -$               1,900.00$            1,065.00$        $835.00

 CalTravel Summit -$               -$               -$               700.00$         -$               -$               -$               -$               -$               -$               -$               -$               700.00$               300.00$           $400.00

 Destination Capitol Hill (US Travel) -$               -$               -$               -$               -$               -$               -$               -$               852.00$         -$               -$               -$               852.00$               852.00$           $0.00

 DMO MOJO -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               500.00$         500.00$               -$                 

 IPW -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               1,000.00$      1,000.00$            -$                 

 ESTO (US Travel) -$               500.00$         -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               500.00$               500.00$           $0.00

 Visit California Board Quarterly Meeting -$               -$               -$               300.00$         -$               -$               300.00$         -$               -$               -$               300.00$         -$               900.00$               639.00$           $261.00

 Visit California Welcome Center Meetings -$               -$               300.00$         -$               300.00$         -$               -$               -$               -$               300.00$         -$               300.00$         1,200.00$            284.00$           $916.00

 Visit California Outlook Forum -$               -$               -$               -$               -$               -$               -$               600.00$         -$               -$               -$               -$               600.00$               568.00$           $32.00

 Yosemite Gateway Partners Quarterly Meeting 50.00$           -$               -$               20.00$           -$               -$               -$               -$               -$               -$               -$               -$               70.00$                 40.00$             $30.00

 Total By Month 63200 550.00$         500.00$         300.00$         1,020.00$      300.00$         -$               1,000.00$      600.00$         852.00$         1,000.00$      800.00$         1,300.00$      8,222.00$            4,248.00$        $3,974.00 93.55%

 Production - 63270-A 

 Travel & Meals 200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         2,400.00$            -$                 $2,400.00 #DIV/0!

 Content Program Optimizations/Local Photo & 

Video 1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      12,000.00$          -$                 $12,000.00 #DIV/0!

 Fact Checking 7,000.00$      -$               2,000.00$      -$               16,000.00$    -$               5,000.00$      -$               -$               -$               -$               30,000.00$          26,000.00$      $4,000.00 15.38%

 Total by Month 63270-T 8,200.00$      1,200.00$      3,200.00$      1,200.00$      17,200.00$    1,200.00$      6,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      44,400.00$          26,000.00$      $18,400.00 70.77%

#DIV/0!

 Website Development and Maintenance- 66020 - 

A #DIV/0!

 Madden - Dev & Reporting  1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      1,200.00$      14,400.00$          22,500.00$      ($8,100.00) -36.00%

 Madden - Maintenance -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     8,160.00$        ($8,160.00)

 Bound - Get Smart Content  4,500.00$      -$               -$               4,500.00$      -$               -$               4,500.00$      -$               -$               4,500.00$      -$               -$               18,000.00$          18,000.00$      $0.00

 Visitor Guide ebook App -$               -$               -$               -$               -$               1,000.00$      -$               -$               -$               -$               -$               -$               1,000.00$            1,000.00$        $0.00

 Prism Cam 9,000.00$      -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               9,000.00$            -$                 $9,000.00

 Woofu.com - Visitor Guide Fulfillment App 20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           20.00$           240.00$               179.40$           $60.60

  Onnivert 360 Player -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     5,000.00$        ($5,000.00)

 OAG - Flightview App -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     7,200.00$        ($7,200.00) -100.00%

 CrowdRiff Licensing 20,900.00$    -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               20,900.00$          19,845.00$      $1,055.00

 Domain Names (various) 50.00$           50.00$           50.00$           50.00$           50.00$           50.00$           50.00$           50.00$           50.00$           50.00$           50.00$           50.00$           600.00$               50.00$             $550.00

 Total By Month 66020 35,670.00$    1,270.00$      1,270.00$      5,770.00$      1,270.00$      2,270.00$      5,770.00$      1,270.00$      1,270.00$      5,770.00$      1,270.00$      1,270.00$      64,140.00$          81,934.40$      ($17,794.40) -21.72%

 Media - 66060 - A 

MLT Social: Boosted Posts -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     7,300.00$        ($7,300.00) In-destination campaigns: Google, Local 

Messaging -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     37,000.00$      ($37,000.00)

Local Air Marketing -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     42,500.00$      ($42,500.00)

 Total By Month 66060 -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     86,800.00$      ($86,800.00) -100.00%

 Hosting - 66130-A 

   -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     -$                 $0.00

 Total By Month 66130 -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$                     -$                 $0.00 #DIV/0!

 Totals 103,052.50$  119,570.00$  12,990.00$    286,527.00$  26,370.00$    172,690.00$  50,307.50$    111,820.00$  19,622.00$    35,877.50$    191,070.00$  63,220.00$    1,193,116.50$     1,043,962.86$ 149,153.64$    14.29%





SALES - Measure A

Mammoth Lakes Tourism

2022-23 Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

MLT Promo Items - 64160

Promotional Items / SWAG 1,000.00$      -$              -$              1,000.00$      -$              1,000.00$      -$              -$              -$              2,000.00$      -$              5,000.00$           8,000.00$        ($3,000.00)

 Total By Month 64160 -$              1,000.00$      -$              -$              1,000.00$      -$              1,000.00$      -$              -$              -$              2,000.00$      -$              5,000.00$           8,000.00$        ($3,000.00) -38%

International Travel Shows - 64010

Australian Consumer Shows -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              5,000.00$      -$              5,000.00$           3,000.00$        $2,000.00

German / French Sales Mission -$              -$              3,000.00$      -$              -$              -$              3,000.00$      -$              -$              6,000.00$           5,000.00$        $1,000.00

Canada Sales Mission with Ikon -$              -$              -$              5,000.00$      -$              -$              -$              -$              -$              -$              -$              5,000.00$           5,000.00$        $0.00

Showcase USA, Italy -$              -$              -$              -$              -$              -$              -$              -$              3,500.00$      -$              -$              -$              3,500.00$           3,000.00$        $500.00

Scandinavian Sales Mission -$              -$              4,000.00$      -$              -$              -$              -$              -$              -$              -$              4,000.00$           2,000.00$        $2,000.00

India Sales Mission (BUSA/VC) -$              -$              -$              -$              -$              5,000.00$      -$              -$              -$              -$              -$              -$              5,000.00$           -$                $5,000.00

UK Sales Mission (BUSA) 3,000.00$      -$              -$              -$              -$              -$              -$              -$              -$              -$              3,000.00$           2,000.00$        $1,000.00

Brazil Sales Mission -$              -$              3,000.00$      -$              -$              -$              -$              -$              -$              -$              -$              3,000.00$           4,000.00$        ($1,000.00)

Asia Sales Mission (with VC) -$              -$              -$              -$              -$              -$              -$              -$              -$              4,000.00$      -$              -$              4,000.00$           4,000.00$        $0.00

Mexico Sales Mission -$              -$              -$              3,000.00$      -$              -$              -$              -$              -$              -$              -$              -$              3,000.00$           2,000.00$        $1,000.00

International PowWow -$              -$              -$              -$              -$              -$              -$              -$              -$              5,000.00$      5,000.00$           4,000.00$        $1,000.00

 Total By Month 64010 -$              3,000.00$      10,000.00$    8,000.00$      -$              5,000.00$      -$              -$              6,500.00$      4,000.00$      5,000.00$      5,000.00$      46,500.00$          34,000.00$      $12,500.00 37%

Domestic Shows/Ski Clubs - 64020

MTS -$              -$              -$              -$              -$              -$              -$              -$              4,000.00$      -$              -$              4,000.00$           3,000.00$        $1,000.00

Go West -$              -$              -$              -$              -$              -$              2,000.00$      -$              -$              -$              -$              2,000.00$           3,000.00$        ($1,000.00)

Ski Clubs -$              -$              -$              -$              2,000.00$      -$              -$              -$              -$              -$              -$              -$              2,000.00$           -$                $2,000.00

 Total By Month 64020 -$              -$              -$              -$              2,000.00$      -$              -$              2,000.00$      4,000.00$      -$              -$              -$              8,000.00$           6,000.00$        $2,000.00 33%

Inter Research / Data / Training - 64030

Visa Vue 3,000.00$      -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              3,000.00$           3,000.00$        $0.00

Ubermedia -$              -$              -$              -$              -$              -$              -$              -$              -$                    25,000.00$      ($25,000.00)

California Star / VC -$              15,000.00$    -$              -$              -$              -$              -$              -$              -$              -$              15,000.00$          15,000.00$      $0.00

Club California -$              -$              -$              3,000.00$      -$              -$              -$              -$              3,000.00$      -$              -$              -$              6,000.00$           $6,000.00

 Total By Month 64030 3,000.00$      15,000.00$    -$              3,000.00$      -$              -$              -$              -$              3,000.00$      -$              -$              -$              24,000.00$          43,000.00$      ($19,000.00) -44%

Lodging - 64041 -$              1,500.00$      3,000.00$      3,000.00$      1,000.00$      3,000.00$      500.00$         1,000.00$      3,000.00$      3,000.00$      3,000.00$      1,000.00$      23,000.00$          12,000.00$      $11,000.00

 Total By Month 64041 -$              1,500.00$      3,000.00$      3,000.00$      1,000.00$      3,000.00$      500.00$         1,000.00$      3,000.00$      3,000.00$      3,000.00$      1,000.00$      23,000.00$          12,000.00$      $11,000.00 92%

Gas/Mileage - 64042 -$              -$              500.00$         500.00$         250.00$         250.00$         -$              250.00$         250.00$         250.00$         250.00$         250.00$         2,750.00$           1,750.00$        $1,000.00

 Total By Month 64042 -$              -$              500.00$         500.00$         250.00$         250.00$         -$              250.00$         250.00$         250.00$         250.00$         250.00$         2,750.00$           1,750.00$        $1,000.00 57%

Airfare - 64043 -$              1,500.00$      5,000.00$      3,000.00$      2,000.00$      3,000.00$      1,000.00$      3,000.00$      3,000.00$      3,000.00$      1,000.00$      25,500.00$          12,000.00$      $13,500.00

 Total By Month 64043 -$              1,500.00$      5,000.00$      3,000.00$      2,000.00$      3,000.00$      -$              1,000.00$      3,000.00$      3,000.00$      3,000.00$      1,000.00$      25,500.00$          13,000.00$      $12,500.00 96%

Incidentals - 64044 -$              -$              750.00$         500.00$         500.00$         500.00$         250.00$         -$              500.00$         500.00$         250.00$         3,750.00$           3,500.00$        $250.00

 Total By Month 64044 -$              -$              750.00$         500.00$         500.00$         500.00$         250.00$         -$              500.00$         -$              500.00$         250.00$         3,750.00$           3,500.00$        $250.00 7%

Meals - 64050

Meals -$              1,000.00$      2,000.00$      2,000.00$      750.00$         1,000.00$      250.00$         1,000.00$      1,000.00$      2,000.00$      2,000.00$      1,000.00$      14,000.00$          6,750.00$        $7,250.00

 Total By Month 64050 -$              1,000.00$      2,000.00$      2,000.00$      750.00$         1,000.00$      250.00$         1,000.00$      1,000.00$      2,000.00$      2,000.00$      1,000.00$      14,000.00$          6,750.00$        $7,250.00 107%

Membership Dues & Subs - 64060

NTA -$              -$              -$              -$              -$              -$              1,000.00$      -$              -$              -$              -$              -$              1,000.00$           1,000.00$        $0.00



Visit USA, Italy 2,000.00$      -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              2,000.00$           2,000.00$        $0.00

Visit USA, France -$              -$              -$              -$              -$              -$              2,000.00$      -$              -$              -$              -$              -$              2,000.00$           2,000.00$        $0.00

SF Travel Partnership -$              -$              500.00$         -$              -$              -$              -$              -$              -$              -$              -$              -$              500.00$              500.00$           $0.00

Visit USA, UK 1,000.00$      -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              1,000.00$           1,000.00$        $0.00

High Siera V.C. -$              -$              -$              -$              -$              -$              3,500.00$      -$              -$              -$              -$              -$              3,500.00$           3,500.00$        $0.00
ABA -$              -$              -$              -$              -$              -$              1,000.00$      -$              -$              -$              -$              -$              1,000.00$           1,000.00$        $0.00

MPI -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    -$                $0.00

LA Tourism Partnership 1,000.00$      -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              1,000.00$           $1,000.00

VisitUSA, Belgium, Lux -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    -$                $0.00

CalSAE -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    -$                $0.00

 Total By Month 64060 4,000.00$      -$              500.00$         -$              -$              -$              7,500.00$      -$              -$              -$              -$              -$              12,000.00$          11,000.00$      $1,000.00 9%

Advertising - 64070

Australia Print / Co-Ops -$              -$              4,000.00$      -$              4,000.00$      -$              -$              -$              -$              -$              -$              -$              8,000.00$           8,000.00$        $0.00

Spainish print / Co-ops -$              -$              2,500.00$      -$              -$              -$              -$              2,500.00$      -$              -$              -$              5,000.00$           5,000.00$        $0.00

Brand USA -$              -$              10,000.00$    -$              -$              -$              -$              10,000.00$    -$              -$              -$              -$              20,000.00$          20,000.00$      $0.00

Visit California -$              -$              5,000.00$      -$              -$              -$              -$              5,000.00$      -$              -$              -$              -$              10,000.00$          10,000.00$      $0.00

UK Print / Co-Ops -$              -$              2,500.00$      -$              -$              -$              2,500.00$      -$              -$              -$              -$              5,000.00$           5,000.00$        $0.00

German Print / Co-Ops -$              -$              3,000.00$      -$              -$              -$              -$              3,000.00$      -$              -$              -$              -$              6,000.00$           5,000.00$        $1,000.00

Dutch Print / Co-Ops -$              -$              -$              -$              -$              -$              -$              3,000.00$      -$              -$              -$              -$              3,000.00$           3,000.00$        $0.00

Italian Print / Co-Ops -$              -$              2,500.00$      -$              -$              -$              -$              2,500.00$      -$              -$              -$              -$              5,000.00$           2,500.00$        $2,500.00

French Print / Co-Ops -$              -$              3,000.00$      -$              -$              -$              -$              -$              -$              -$              -$              3,000.00$           -$                $3,000.00

Latin America Print / Co-Ops -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    -$                $0.00

Indian Print / Co-Ops -$              -$              2,500.00$      -$              -$              -$              -$              2,500.00$      -$              -$              -$              5,000.00$           2,500.00$        $2,500.00

Canadian Print / Co-Ops -$              -$              2,500.00$      -$              -$              -$              -$              -$              2,500.00$      -$              -$              -$              5,000.00$           -$                $5,000.00

Chinese Print / Co-Ops -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    -$                $0.00

Scandinavian Co-Ops -$              -$              -$              -$              -$              -$              -$              -$              2,500.00$      -$              -$              -$              2,500.00$           -$                $2,500.00

 Total By Month 64070 -$              -$              37,500.00$    -$              4,000.00$      -$              2,500.00$      23,500.00$    10,000.00$    -$              -$              -$              77,500.00$          61,000.00$      $16,500.00 27%

Supplies - 64080

Printing / Creation of Vacation Planners 3,000.00$      -$              2,000.00$      -$              -$              -$              -$              -$              -$              2,000.00$      -$              -$              7,000.00$           4,000.00$        $3,000.00

Shipping of Promo Items -$              -$              500.00$         500.00$         -$              500.00$         -$              500.00$         500.00$         500.00$         -$              3,000.00$           3,000.00$        $0.00

Shipping of Print Collateral -$              500.00$         500.00$         500.00$         1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      500.00$         500.00$         500.00$         8,000.00$           8,000.00$        $0.00

$0.00

 Total By Month 64080 3,000.00$      500.00$         2,500.00$      1,000.00$      1,500.00$      1,000.00$      1,500.00$      1,000.00$      1,500.00$      3,000.00$      1,000.00$      500.00$         18,000.00$          15,000.00$      $3,000.00 20%

Agency Fees - 64090

Black Diamond (UK) 30,000.00$    -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              30,000.00$          22,000.00$      $8,000.00

Gate 7 (Australia) 39,000.00$    -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              39,000.00$          22,000.00$      $17,000.00

AviaReps (Italy/ Spain) 12,500.00$    -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              12,500.00$          5,000.00$        $7,500.00

MSI (Germany) 12,500.00$    -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              12,500.00$          8,500.00$        $4,000.00

Sartha Global (India) 20,000.00$    -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              20,000.00$          5,000.00$        $15,000.00

Chinese Agency -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    -$                $0.00

Atlantic Link (Scandinavia) 11,000.00$    -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              11,000.00$          5,000.00$        $6,000.00

 Total By Month 64090 125,000.00$  -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              125,000.00$        67,500.00$      $57,500.00 85%

$0.00

Promotions / Sponsorships - 64100 $0.00

California CUP -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              3,000.00$      -$              3,000.00$           3,000.00$        $0.00

IMM / UK -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    3,000.00$        ($3,000.00)

MLT Ambassadors -$              -$              -$              500.00$         500.00$         -$              1,000.00$      1,000.00$      500.00$         500.00$         -$              1,000.00$      5,000.00$           5,000.00$        $0.00

IPW -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    -$                $0.00

 Total By Month 64100 -$              -$              -$              500.00$         500.00$         -$              1,000.00$      1,000.00$      500.00$         500.00$         3,000.00$      1,000.00$      8,000.00$           11,000.00$      ($3,000.00) -27%

Totals 135,000.00$  23,500.00$    61,750.00$    21,500.00$    13,500.00$    13,750.00$    14,500.00$    30,750.00$    33,250.00$    15,750.00$    19,750.00$    10,000.00$    393,000.00$        293,500.00$    99,500.00$      34%



COMMUNICATIONS/PR - Measure A

Mammoth Lakes Tourism

2022-23 Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

FAM Trip Airfare - 65011 500.00$         500.00$         500.00$         2,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      700.00$         500.00$         500.00$         500.00$         13,700.00$          7,100.00$        $6,600.00

 Total By Month 65011 500.00$         500.00$         500.00$         2,000.00$      2,000.00$      2,000.00$      2,000.00$      2,000.00$      700.00$         500.00$         500.00$         500.00$         13,700.00$          7,100.00$        $6,600.00 93%

FAM Trip Lodging - 65012 1,000.00$      1,000.00$      10,000.00$    500.00$         500.00$         2,000.00$      2,000.00$      1,000.00$      1,000.00$      500.00$         2,000.00$      1,000.00$      22,500.00$          8,500.00$        $14,000.00

 Total By Month 65012 1,000.00$      1,000.00$      10,000.00$    500.00$         500.00$         2,000.00$      2,000.00$      1,000.00$      1,000.00$      500.00$         2,000.00$      1,000.00$      22,500.00$          8,500.00$        $14,000.00 165%

FAM Trip Meals - 65013 1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      12,000.00$          5,600.00$        $6,400.00

 Total By Month 65013 1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      1,000.00$      12,000.00$          5,600.00$        $6,400.00 114%

FAM Trip Transportation - 65015 250.00$         250.00$         5,000.00$      5,000.00$      250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         12,500.00$          4,000.00$        $8,500.00

 Total By Month 65015 250.00$         250.00$         5,000.00$      5,000.00$      250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         250.00$         12,500.00$          4,000.00$        $8,500.00 213%

Ambassador Fees - 65016 400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         4,800.00$           1,600.00$        $3,200.00

Total by Month 65016 400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         400.00$         4,800.00$           1,600.00$        $3,200.00 200%

STAFF Lodging - 65021 -$              500.00$         500.00$         -$              1,000.00$      500.00$         -$              500.00$         500.00$         3,500.00$           2,500.00$        $1,000.00

 Total By Month 65021 -$              -$              500.00$         500.00$         -$              -$              1,000.00$      500.00$         -$              500.00$         -$              500.00$         3,500.00$           2,500.00$        $1,000.00 40%

STAFF Gas/Mileage - 65022 500.00$         500.00$         -$              400.00$         500.00$         500.00$         2,400.00$           1,000.00$        $1,400.00

 Total By Month 65022 -$              -$              -$              500.00$         -$              -$              -$              500.00$         -$              400.00$         500.00$         500.00$         2,400.00$           1,000.00$        $1,400.00 140%

STAFF Airfare - 65023 -$              -$              500.00$         500.00$         -$              -$              -$              -$              500.00$         500.00$         -$              2,000.00$           1,000.00$        $1,000.00

 Total By Month 65023 -$              -$              500.00$         500.00$         -$              -$              -$              -$              -$              500.00$         500.00$         -$              2,000.00$           1,000.00$        $1,000.00 100%

STAFF Entertainment - 65024 -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    -$                $0.00

 Total By Month 65024 -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    -$                $0.00 #DIV/0!

STAFF Transportation - 65028 -$              -$              200.00$         -$              -$              -$              -$              -$              100.00$         200.00$         500.00$              200.00$           $300.00

 Total By Month 65028 -$              -$              -$              200.00$         -$              -$              -$              -$              -$              100.00$         -$              200.00$         500.00$              200.00$           $300.00 150%

STAFF Meals - 65030

Meals 200.00$         200.00$         -$              -$              -$              250.00$         250.00$         900.00$              200.00$           $700.00

 Total By Month 65030 -$              -$              -$              200.00$         200.00$         -$              -$              -$              -$              250.00$         -$              250.00$         900.00$              200.00$           $700.00 350%

 Press Events - 65090 

California -$              1,200.00$      -$              2,000.00$      -$              1,200.00$      -$              -$              4,400.00$           

National -$              -$              1,200.00$      800.00$         2,000.00$           

 Total By Month 65090 -$              -$              1,200.00$      1,200.00$      -$              2,000.00$      -$              1,200.00$      -$              800.00$         -$              -$              6,400.00$           5,600.00$        $800.00 14%

Dues/Subscriptions - 65040

NASJA -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              200.00$         -$              200.00$              200.00$           $0.00

SATW -$              -$              -$              -$              -$              350.00$         -$              -$              -$              -$              -$              350.00$              350.00$           $0.00

ATTA 1,000.00$      -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              1,000.00$           1,000.00$        $0.00

PRSA -$              -$              -$              -$              -$              -$              175.00$         -$              -$              -$              -$              -$              175.00$              175.00$           $0.00

NATJA -$              500.00$         -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              500.00$              500.00$           $0.00

TravMedia -$              -$              -$              -$              1,000.00$      -$              -$              -$              -$              -$              -$              -$              1,000.00$           1,000.00$        $0.00



-$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$              -$                    -$                $0.00

 Total By Month 65040 1,000.00$      500.00$         -$              -$              1,000.00$      -$              525.00$         -$              -$              -$              200.00$         -$              3,225.00$           3,225.00$        $0.00 0%

Sponsorship - 65050

Mammoth Track Club -$              5,000.00$      5,000.00$      5,000.00$      5,000.00$      -$              5,000.00$      5,000.00$      5,000.00$      5,000.00$      5,000.00$      45,000.00$          

-$                    

Fall Colors with John Poimiroo -$              -$              2,000.00$      -$              -$              -$              -$              -$              -$              -$              -$              2,000.00$           -$                

MTJA Media Conference 10,000.00$    10,000.00$    20,000.00$    40,000.00$          

 Total By Month 65050 10,000.00$    15,000.00$    27,000.00$    5,000.00$      5,000.00$      -$              5,000.00$      5,000.00$      5,000.00$      5,000.00$      5,000.00$      -$              87,000.00$          61,500.00$      $25,500.00 41%

Promotional and Community PR - 65060

Community Outreach and Education $725.00 725.00$         725.00$         725.00$         725.00$         725.00$         725.00$         725.00$         725.00$         725.00$         725.00$         725.00$         8,700.00$           

Community Open House 1,500.00$      1,500.00$      3,000.00$           

 Total By Month 65060 $725.00 $725.00 $2,225.00 $725.00 $725.00 $725.00 $725.00 $725.00 $725.00 $725.00 $2,225.00 $725.00 11,700.00$          3,500.00$        $8,200.00 234%

Agency - 65080

Lyman PR 7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      84,000.00$          

Agency costs -$              -$              1,000.00$      -$              -$              -$              1,000.00$      -$              -$              -$              -$              2,000.00$           -$                

-$              -$                    -$                

 Total By Month 65080 7,000.00$      7,000.00$      8,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      8,000.00$      7,000.00$      7,000.00$      7,000.00$      7,000.00$      86,000.00$          85,000.00$      1,000.00$        1%

 Crib Condo Expenses - 65200 

 HOA 540.00$         540.00$         540.00$         540.00$         540.00$         540.00$         540.00$         540.00$         540.00$         540.00$         540.00$         540.00$         6,480.00$           5,400.00$        1,080.00$        

 Insurance 300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         300.00$         3,600.00$           1,492.00$        2,108.00$        

 Property Taxes 554.00$         554.00$         554.00$         554.00$         554.00$         554.00$         554.00$         554.00$         554.00$         554.00$         554.00$         554.00$         6,648.00$           6,647.00$        1.00$              

 Repairs & Maintenance 600.00$         600.00$         600.00$         600.00$         600.00$         600.00$         600.00$         600.00$         600.00$         600.00$         600.00$         600.00$         7,200.00$           7,200.00$        -$                

 Supplies 100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         1,200.00$           1,200.00$        -$                

 Utilities 450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         450.00$         5,400.00$           7,320.00$        (1,920.00)$      

 Crib Condo Expenses Other 200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         200.00$         2,400.00$           6,741.00$        (4,341.00)$      

 Total By Month 65200 2,744.00$      2,744.00$      2,744.00$      2,744.00$      2,744.00$      2,744.00$      2,744.00$      2,744.00$      2,744.00$      2,744.00$      2,744.00$      2,744.00$      32,928.00$          

Totals 24,619.00$    29,119.00$    59,069.00$    27,469.00$    20,819.00$    18,119.00$    22,644.00$    23,319.00$    18,819.00$    20,669.00$    22,319.00$    15,069.00$    302,053.00$        261,450.00$    40,603.00$      16%



EVENTS - Measure A

Mammoth Lakes Tourism

2022-23 Budget

% Change

Expense Accounts July August September October November December January February March April May June Total LY $ Totals $ Change YOY  YOY

Airfare - 67110 -$                

Misc -$              400.00$         -$              400.00$         -$              -$              -$              600.00$           -$              600.00$         500.00$         -$              2,500.00$           -$                

 Total By Month  -$              400.00$         -$              400.00$         -$              -$              -$              600.00$           -$              600.00$         500.00$         -$              2,500.00$           -$                $2,500.00 #DIV/0!

Lodging - 67115 -$                

Visit California Outlook Forum -$              -$              -$              -$              -$              -$              -$              1,000.00$        -$              -$              -$              -$              1,000.00$           800.00$           $200.00

Fred Hall Fishing Expo 600.00$           600.00$         $0.00

Tabling Events 250.00$         250.00$         250.00$         250.00$         $0.00

The Speical Event Tradeshow, Anaheim 600.00$         $0.00

Event Marketer Summit 950.00$         $0.00

Misc -$              250.00$         250.00$         -$              -$              -$              250.00$         250.00$           250.00$         250.00$         250.00$         250.00$         2,000.00$           1,750.00$        $250.00

-$              -$              -$              -$              -$              -$              -$              -$                -$              -$              -$              -$              -$                    -$                

 Total By Month  -$              250.00$         250.00$         250.00$         250.00$         -$              500.00$         1,850.00$        1,100.00$      1,200.00$      850.00$         250.00$         6,750.00$           3,500.00$        $3,250.00 93%

Meals - 67120 -$              -$              -$              -$              -$              -$              -$              -$                -$              -$              -$              -$              -$                    -$                $0.00

Misc -$              250.00$         250.00$         250.00$         250.00$         -$              300.00$         600.00$           500.00$         500.00$         300.00$         250.00$         3,450.00$           1,025.00$        $2,425.00

-$              -$              -$              -$              -$              -$              -$              -$                -$              -$              -$              -$              -$                    -$                $0.00

 Total By Month  -$              250.00$         250.00$         250.00$         250.00$         -$              300.00$         600.00$           500.00$         500.00$         300.00$         250.00$         3,450.00$           1,025.00$        $2,425.00 237%

Transportation - 67125 -$                

Misc -$              -$              250.00$         250.00$         250.00$         -$              150.00$         -$                350.00$         125.00$         125.00$         125.00$         1,625.00$           1,125.00$        $500.00

$0.00

 Total By Month -$              -$              250.00$         250.00$         250.00$         -$              150.00$         -$                350.00$         125.00$         125.00$         125.00$         1,625.00$           1,125.00$        $500.00 44%

Supplies - 67130 -$              -$              -$              -$              -$              -$              -$              -$                -$              -$              -$              -$              -$                    -$                

Misc 100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$           100.00$         100.00$         100.00$         100.00$         1,200.00$           1,200.00$        $0.00

-$              -$              -$              -$              -$              -$              -$              -$                -$              -$              -$              -$              -$                    2,000.00$        ($2,000.00)

$0.00

Total By Month 100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$         100.00$           100.00$         100.00$         100.00$         100.00$         1,200.00$           3,200.00$        ($2,000.00) -63%

Advertising - 67135 -$              -$              -$              -$              -$              -$              -$              -$                -$              -$              -$              -$              -$                    -$                

Laura Patterson Design Work 1,000.00$      500.00$         500.00$         2,000.00$      2,500.00$      500.00$         500.00$         500.00$           500.00$         500.00$         500.00$         500.00$         10,000.00$          12,000.00$      ($2,000.00)

Large Events Poster Printing (300 qty) -$              -$              -$              -$              1,200.00$      -$              -$              -$                -$              -$              -$              -$              1,200.00$           1,200.00$        $0.00

Events Brochure Distributon - Certified 50K -$              -$              -$              -$              2,600.00$      -$              -$              -$                -$              -$              -$              -$              2,600.00$           2,600.00$        $0.00

Events Brochure Printing -$              -$              -$              -$              4,000.00$      4,000.00$           275.00$           $3,725.00

Campground Host Program 1,500.00$      -$              -$              -$              -$              -$              -$                -$              -$              -$              500.00$         2,000.00$           1,000.00$        $1,000.00

Promotional Items 1,000.00$      -$              -$              1,000.00$      -$              -$              500.00$         500.00$         3,000.00$           3,000.00$        $0.00

Local Print/Radio/Other for Events 5,000.00$      500.00$         500.00$         300.00$         500.00$         1,000.00$      500.00$         500.00$           500.00$         500.00$         300.00$         500.00$         10,600.00$          10,600.00$      $0.00

Mammoth Lakes Music Series 3,000.00$      3,000.00$      3,000.00$      2,000.00$      3,000.00$        2,000.00$      3,000.00$      2,000.00$      21,000.00$          $21,000.00

Faecbook Targeted Ads -$              500.00$         500.00$         500.00$         500.00$         2,000.00$           $2,000.00

Event Surveys 10,000.00$    -$              -$              -$              -$              -$              -$              -$                -$              -$              10,000.00$    -$              20,000.00$          2,000.00$        $18,000.00

 Total By Month  18,500.00$    1,500.00$      4,500.00$      6,300.00$      13,800.00$    1,500.00$      3,500.00$      4,000.00$        3,500.00$      4,000.00$      12,800.00$    2,500.00$      76,400.00$          42,675.00$      $33,725.00 79%

Dues & Subscriptions - 67140 -$              -$              -$              -$              -$              -$              -$              -$                -$              -$              -$              -$              -$                    -$                

Event Marketer 299.00$         -$              -$              -$              -$              -$              -$              -$                -$              -$              -$              -$              299.00$              299.00$           

Sports Events & Tourism Membership 795.00$         -$              -$              -$              -$              -$              -$              -$                -$              -$              -$              -$              795.00$              795.00$           

 Total By Month  1,094.00$      -$              -$              -$              -$              -$              -$              -$                -$              -$              -$              -$              1,094.00$           1,094.00$        $0.00 0%

Industry Training - 67145 -$                $0.00

Events Workshop #1 = Late Fall -$              -$              -$              -$              5,000.00$      -$              -$              -$                -$              -$              -$              -$              5,000.00$           5,000.00$        $0.00

Events Workshop # 2 = Spring -$              -$              -$              -$              -$              -$              -$              -$                -$              5,000.00$      -$              -$              5,000.00$           5,000.00$        $0.00

Lodging Mixer -$              -$              -$              -$              -$              -$              -$              -$                1,200.00$      -$              -$              -$              1,200.00$           1,200.00$        $0.00

Events Association Quartlery Mixer -$              -$              1,500.00$      -$              -$              -$              1,500.00$      -$                -$              1,500.00$      -$              1,500.00$      6,000.00$           500.00$           $5,500.00

MLT Facelift -$              -$              5,000.00$      8,000.00$      -$              -$              -$              -$                -$              -$              -$              -$              13,000.00$          1,000.00$        $12,000.00

-$              -$              -$              -$              -$              -$              -$              -$                -$              -$              -$              -$              -$                    -$                $0.00

 Total By Month -$              -$              6,500.00$      8,000.00$      5,000.00$      -$              1,500.00$      -$                1,200.00$      6,500.00$      -$              1,500.00$      30,200.00$          12,700.00$      $17,500.00 138%



Event Grant Funding - 68030 -$              -$              -$              -$              -$              -$              300,000.00$    -$              -$              -$              -$              300,000.00$        150,000.00$    

$0.00
 Total By Month  -$              -$              -$              -$              -$              -$              -$              300,000.00$    -$              -$              -$              -$              300,000.00$        150,000.00$    $150,000.00 100%

Totals 19,694.00$    2,500.00$      11,850.00$    15,550.00$    19,650.00$    1,600.00$      6,050.00$      307,150.00$    6,750.00$      13,025.00$    14,675.00$    4,725.00$      423,219.00$        215,319.00$    $207,900.00 97%



REVENUE - Measure A

Mammoth Lakes Tourism

2022-23 Budget

Total % Change

Revenue Accounts Account # July August September October November December January February March April May June LY $ Totals $ Change YOY  YOY

NON-MEASURE A FUNDS

Visitor Guide Sales 40400 -$                  -$                -$                10,000.00$        -$               -$               -$                  10,000.00$      -$               -$                  -$                 -$               20,000.00$          -$                      $20,000.00 #DIV/0!

Sponsorship 40500 -$                  -$                -$                -$                  -$               -$               -$                  -$                 -$               -$                  -$                 -$               -$                     -$                      $0.00 #DIV/0!

Brochure Distribution Revenue 40900 200.00$            200.00$          200.00$           200.00$             200.00$         1,200.00$      200.00$             200.00$           200.00$         200.00$            200.00$           200.00$         3,400.00$            8,100.00$             ($4,700.00) -58%

Retail Sales/Licensing Fees 40310 -$                  -$                500.00$           -$                  -$               500.00$         -$                  -$                 500.00$         -$                  -$                 500.00$         2,000.00$            2,000.00$             $0.00 0%

MEASURE A FUNDS

25.00% 25.00% 25.00% 25.00%

TOT Payments from TOML 40600 500,000.00$     -$                -$                500,000.00$      -$               -$               500,000.00$      -$                 -$               500,000.00$     -$                 -$               2,000,000.00$     2,332,178.00$      ($332,178.00) -14%

Air Subsidy Payments from TOML TBD -$                  -$                -$                25,000.00$        -$               -$               -$                  -$                 -$               -$                  175,000.00$    -$               200,000.00$        -$                      $200,000.00 #DIV/0!

LA Kings Partnership (Tourism Reserve) 47110 -$                  -$                100,000.00$    -$                  -$               -$               -$                  -$                 -$               -$                  -$                 -$               100,000.00$        150,000.00$         ($50,000.00)

Estimated Total Revenues 500,200.25$     200.00$          100,700.00$    535,200.25$      200.00$         1,700.00$      500,200.25$      10,200.00$      700.00$         500,200.25$     175,200.00$    700.00$         2,325,400.00$     1,960,224.00$      $365,176.00 19%



RESERVE ACCOUNTS - Measure A

Mammoth Lakes Tourism

2022-23 Budget

Total

Reserve Account Earmarks Account # July August September October November December January February March April May June

MLT Visitation Infrastructure Reserve 800,617.01$       -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               800,617.01$        

MLT Special Event Reserve 622,680.92$       -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               622,680.92$        

1,423,297.93$    -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               1,423,297.93$     


