Mammoth Lakes Town Council
Agenda Action Sheet

Title: Quarterly Presentation by Airport Core Management Team — Fall 2022.

Council Meeting Date: 10/19/2022

Prepared by: Rob Patterson, Administrative Services / Finance Director
Sierra Shultz, Deputy Airport Manager
Vince Maniaci, Airport Operations Manager

Recommended Motion: No Action — Presentation Only.

Summary: The Mammoth Yosemite Airport Core Management Team will provide a quarterly
presentation to Town Council on work process, development planning, activities, and events at the
Airport. The intent of these quarterly presentations is to provide updates to Town Council and the
Community on what it takes to operate the Airport. Staff developed this presentation to highlight
key topics of general understanding as well as seasonal operation needs of the Airport. The goal is
a strong mutual understanding, between staff and Town Council, of the operations, funding
structures and milestones, and future vision of the Airport.

This presentation will focus on project updates, future airport projects and projects adjacent to the
airport, business highlights, and winter preparation. Subsequent quarterly presentations will cover
winter operations and servicing charter flights (January quarterly presentation). Staff looks
forward to providing this update and enhancing the understanding of the importance of this asset
to our community and the potential that it holds.



