Mammoth Lakes Town Council
Agenda Action Sheet

Title: Presentation on 2022-23 Snow Management.

Council Meeting Date: 11/16/2022

Prepared by: Haislip Hayes, PE Public Works Director

Recommended Motion: Receive a presentation from Staff regarding ongoing snow
management efforts.

Summary: Staff will provide a presentation on 2022-23 snow management. The presentation will
include updates on snow removal philosophy and management. A review of staffing, contracting,
and snow storage will be provided. The Town provides snow removal services through Public
Works and Parks Maintenance divisions. The two divisions work together and share employees.
The Town contracts snow removal for several parking lots, limited streets, and to manage storage
areas. We also have agreements with various private property owners for snow storage. The
Town’s snow removal fleet of equipment is ready for the winter, with ongoing maintenance and
repair of equipment handled through fleet maintenance staff, who also provide support staff to
operate plow trucks, cindering operations, and in the field fueling. A presentation will be prepared
to assist in the discussion for the Council meeting.



