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Town Council & Parks and Recreation Commission
Joint Workshop Agenda
March 6, 2024

1. Introductions and review of agenda

2. Present and discuss the Parks and Recreation Department 2024 Strategic Priorities
and Key Objectives Statement

a. Maintain and Enhance the Town’s Recreation Infrastructure
i. Complete Phase 2 “Interior Improvements” of the Community Recreation
Center (CRC): (1) LA Kings Ice at Mammoth Lakes, (2) Mammoth RecZone.
ii. Lead and/or support efforts to provide multi-purpose, year-round, indoor
and outdoor recreation amenities in Mammoth Lakes. CIP projects include:
e Community Dog Park
Park at the Parcel
MACC/Edison Theatre and Outdoor Amphitheater
Community Bike Park/Pump track
Mammoth Creek Park West area, incorporating a natural bouldering
area.
iii. Enhance recreation infrastructure to improve user safety, improve
operations, and overall guest experience:
e Deferred Maintenance/Park Improvement Program

b. Deliver High-Quality, Innovative and Affordable Recreation Programming
i. Determine plan to revise, amend or develop a new Parks and Recreation
Master Plan/Trail System Master Plan that includes updated goals and
policies, including an analysis of the supply, demand and needs for park and
recreation facilities and services within and surrounding the Town of
Mammoth Lakes.

3. Coordination with Mammoth Lakes Recreation
a. Community Projects/Programming
i. Opportunities for shared advocacy
il. Opportunities for community engagement
iii.  Youth Sports Funding — shared funding timeline
b. Discussion on the role that MLR can play in supporting the mission and strategic
priorities and key objectives of the Parks and Recreation Department and the
advancement of community recreation.

4. Other discussion items

5. Wrap-up



