[Estimated TBID Revenue Fiscal 2023-24

LODGING ALL July August b October November December January February March April May June TOTAL % of Total
Est. TOT Revenue 2,470,000.00 1,625,000.00 1,170,000.00 975,000.00 975,000.00 3,900,000.00 4,225,000.00 3,900,000.00 3,380,000.00 2,080,000.00 1,105,000.00 1,300,000.00 27,105,000.00
16,016,369.00 14,484,051.00 10,424,416.00 7,892,325.00 7,774,009.00 24,066,397.00 31,192,894.00 0.00 0.00 0.00 0.00 0.00 111,850,461.00
Est. Total Revenue 19,000,000.00 12,500,000.00 9,000,000.00 7,500,000.00 7,500,000.00 30,000,000.00 32,500,000.00 30,000,000.00 26,000,000.00 16,000,000.00 8,500,000.00 10,000,000.00 208,500,000.00
Est. TBID Revenue @1% 190,000.00 125,000.00 90,000.00 75,000.00 75,000.00 300,000.00 325,000.00 300,000.00 260,000.00 160,000.00 85,000.00 100,000.00 2,085,000.00 30.9% |Budget
Actual Revenue 160,163.69 144,840.51 104,244.16 78,923.25 77,740.09 240,663.97 311,928.94 1,118,504.61 E[VP73 Actual
$ Change Bud to Act (29,836.31) 19,840.51 14,244.16 3,923.25 2,740.09 (59,336.03) (13,071.06) (300,000.00) (260,000.00) (160,000.00) (85,000.00) (100,000.00) (966,495.39)
% Change Bud to Act -15.70% 15.87% 15.83% 5.23% 3.65% -19.78% -4.02% -100.00% -100.00% -100.00% -100.00% -100.00% -46.35%
Cummulative Act to Bud (29,836.31) (9,995.80) 4,248.36 8,171.61 10,911.70 (48,424.33) (61,495.39) (361,495.39) (621,495.39) (781,495.39) (866,495.39) (966,495.39)
Retail July August ptemk October November December January February March April May June TOTAL
Est. Total Revenue 9,200,000.00 7,973,333.33 5,520,000.00 4,293,333.33 7,053,333.33 15,333,333.33 12,266,666.67 12,266,666.67 11,346,666.67 7,666,666.67 5,213,333.33 7,053,333.33 105,186,666.67
8,427,542.67 7,843,580.67 5,457,178.67 4,182,237.33 6,177,582.00 11,069,892.67 11,736,541.33 0.00 0.00 0.00 0.00 0.00 54,894,555.33
Est. TBID Revenue @ 1.5% 138,000.00 119,600.00 82,800.00 64,400.00 105,800.00 230,000.00 184,000.00 184,000.00 170,200.00 115,000.00 78,200.00 105,800.00 1,577,800.00 23.4% |Budget
Actual Revenue 126,413.14 117,653.71 81,857.68 62,733.56 92,663.73 166,048.39 176,048.12 823,418.33 22.5% [SUE]
$ Change Bud to Act (11,586.86) (1,946.29) (942.32) (1,666.44) (13,136.27) (63,951.61) (7,951.88) (184,000.00) (170,200.00) (115,000.00) (78,200.00) (105,800.00)
% Change Bud to Act -8.40% -1.63% -1.14% -2.59% -12.42% -27.81% -4.32% -100.00% -100.00% -100.00% -100.00% -100.00% -47.81%
C ive Act to Bud (11,586.86) (13,533.15) (14,475.47) (16,141.91) (29,278.18) (93,229.79) (101,181.67) (285,181.67) (455,381.67) (570,381.67) (648,581.67) (754,381.67)
Restaurant July August ptemk October November December January February March April May June TOTAL
Est. Total Revenue 7,973,333.33 6,746,666.67 5,213,333.33 3,680,000.00 5,826,666.67 12,266,666.67 12,266,666.67 12,266,666.67 10,733,333.33 7,053,333.33 3,680,000.00 4,906,666.67 92,613,333.33
8,290,553.33 6,706,593.33 5,738,400.67 4,092,068.67 5,097,692.00 9,242,346.67 10,792,012.00 0.00 0.00 0.00 0.00 0.00 49,959,666.67
Est. TBID Revenue @1.5% 119,600.00 101,200.00 78,200.00 55,200.00 87,400.00 184,000.00 184,000.00 184,000.00 161,000.00 105,800.00 55,200.00 73,600.00 1,389,200.00 20.6% |Budget
Actual Revenue 124,358.30 100,598.90 86,076.01 61,381.03 76,465.38 138,635.20 161,880.18 749,395.00 PIRS7I Actual
$ Change Bud to Act 4,758.30 (601.10) 7,876.01 6,181.03 (10,934.62) (45,364.80) (22,119.82) (184,000.00) (161,000.00) (105,800.00) (55,200.00) (73,600.00)
% Change Bud to Act 3.98% -0.59% 10.07% 11.20% -12.51% -24.65% -12.02% -100.00% -100.00% -100.00% -100.00% -100.00% -46.06%
C ive Act to Bud 4,758.30 4,157.20 12,033.21 18,214.24 7,279.62 (38,085.18) (60,205.00) (244,205.00) (405,205.00) (511,005.00) (566,205.00) (639,805.00)
MMSA Lift & Ski School July August b October November D k January February March April May June TOTAL
Est. Total Revenue 1,500,000.00 1,500,000.00 1,500,000.00 1,000,000.00 5,500,000.00 15,750,000.00 17,500,000.00 15,000,000.00 12,500,000.00 10,000,000.00 1,750,000.00 1,000,000.00 84,500,000.00
1,269,050.50 870,404.00 2,616,584.50 2,334,685.50 7,020,594.00 15,627,972.50 18,813,807.00 0.00 0.00 0.00 0.00 0.00 48,553,098.00
Est. TBID Revenue @2% 30,000.00 30,000.00 30,000.00 20,000.00 110,000.00 315,000.00 350,000.00 300,000.00 250,000.00 200,000.00 35,000.00 20,000.00 1,690,000.00 25.1% [Budget
Actual Revenue 25,381.01 17,408.08 52,331.69 46,693.71 140,411.88 312,559.45 376,276.14 971,061.96 26.5% [&UEl
$ Change Bud to Act (4,618.99) (12,591.92) 22,331.69 26,693.71 30,411.88 (2,440.55) 26,276.14 (300,000.00) (250,000.00) (200,000.00) (35,000.00) (20,000.00)
% Change Bud to Act -15.40% -41.97% 74.44% 133.47% 27.65% -0.77% 7.51% -100.00% -100.00% -100.00% -100.00% -100.00% -42.54%
Ci lative Act to Bud (4,618.99) (17,210.91) 5,120.78 31,814.49 62,226.37 59,785.82 86,061.96 (213,938.04) (463,938.04) (663,938.04) (698,938.04) (718,938.04)
Monthly TBID Rev Budget 477,600.00 S 375,800.00 S 281,000.00 214,600.00 S 378,200.00 1,029,000.00 $ 1,043,000.00 S 968,000.00 S 841,200.00 S 580,800.00 S 253,400.00 S 299,400.00 $  6,742,000.00
ACTUALS by Month 436,316.14 S 380,501.20 S 324,509.54 249,731.55 S 387,281.08 857,907.01 $ 1,026,133.38 S - S - S - S - S - $  3,662,379.90
Budget vs. Actual (41,283.86) 4,701.20 43,509.54 35,131.55 9,081.08 (171,092.99) (16,866.62) (968,000.00) (841,200.00) (580,800.00) (253,400.00) (299,400.00) (3,079,620.10)
% Difference Budget to Actual -8.64% 1.25% 15.48% 16.37% 2.40% -16.63% -1.62% -100.00% -100.00% -100.00% -100.00% -100.00% -45.68%
Cumulative Budget $$$ 477,600.00 853,400.00 1,134,400.00 1,349,000.00 1,727,200.00 2,756,200.00 3,799,200.00 4,767,200.00 5,608,400.00 6,189,200.00 6,442,600.00 6,742,000.00
YTD Actual Cumulative $$$ 436,316.14 816,817.34 1,141,326.88 1,391,058.43 1,778,339.51 2,636,246.52 3,662,379.90 3,662,379.90 3,662,379.90 3,662,379.90 3,662,379.90 3,662,379.90
Cumm Diff Budget to Actual (41,283.86) (36,582.66) 6,926.88 42,058.43 51,139.51 (119,953.48) (136,820.10) (1,104,820.10) (1,946,020.10) (2,526,820.10) (2,780,220.10) (3,079,620.10)
% Difference to Actual -8.64% -4.29% 0.61% 3.12% 2.96% -4.35% -3.60% -23.18% -34.70% -40.83% -43.15% -45.68%
Actual 2022-23 440,644.00 384,720.06 302,754.20 201,910.11 450,292.58 1,086,578.35 1,097,269.35 1,027,195.55 762,049.31 648,316.17 341,227.32 281,741.97 7,024,698.97
$ Difference YOY (4,327.86) (4,218.86) 21,755.34 47,821.44 (63,011.50) (228,671.34) (71,135.97) (1,027,195.55) (762,049.31) (648,316.17) (341,227.32) (281,741.97)
% Difference YOY -0.98% -1.10% 7.19% 23.68% -13.99% -21.05% -6.48% -100.00% -100.00% -100.00% -100.00% -100.00%
LY Cummulative 440,644.00 825,364.06 1,128,118.26 1,330,028.37 1,780,320.95 2,866,899.30 3,964,168.65 4,991,364.20 5,753,413.51 6,401,729.68 6,742,957.00 7,024,698.97
Cumulative YOY $ Change (4,327.86) (8,546.72) 13,208.62 61,030.06 (1,981.44) (230,652.78) (301,788.75) (1,328,984.30) (2,091,033.61) (2,739,349.78) (3,080,577.10) (3,362,319.07)
Cummulative % Diff YOY -0.98% -1.04% 1.17% 4.59% -0.11% -8.05% -7.61% -26.63% -36.34% -42.79% -45.69% -47.86%



