Mammoth Lakes Town Council
Agenda Action Sheet

Title: Town Council & Parks and Recreation Commission Joint Workshop

Council Meeting Date: 3/6/2024

Prepared by: Stuart Brown, Parks and Recreation Director

Recommended Motion: Participate in a joint workshop with the Parks and Recreation
Commission.

Summary: The Parks and Recreation Commission last met with the Town Council on May 19,
2021. The purpose of these joint workshops is to review the alignment of Town Council strategies
with those of the Parks and Recreation Department.

Discussion items also include any projects, items, or activities that the advisory body is currently
working on or has been directed by Town Council to complete, such as the development of the
programming for the new Community Recreation Center (CRC).

On February 6, 2024, the Parks and Recreation Commission finalized the agenda that includes
Strategic Priorities identified in the 2024 Parks and Recreation Department 2024 Strategic
Priorities and Key Objectives Statement along with the most relevant, impactful, and actionable
topics specific to community recreation.



