


Background

MLH acquired property in 
August 2022

Acquisition

MLH & Town awarded 
Homekey Round 2 on May 
2022 ($4,560,000)

Funding
TCO for 6 units April 2024

Full TCO expected by 
October 2024 for all 16 units

Completion

Finished Demo March 2023

Building Permit issued June 2023

Building Permits
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Funding Stack
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Homekey Capital Award
43%

Homekey Match Local
25%

Application Bonus
2%

Town of Mammoth Lakes
16%

Mono County
9%

COC
5%

68% State 
Funding



Development Budget
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$3,503,887

$2,495,502

$149,000

$477,000

$6,963,023

$5,579,749

Acquisition

Construction

Contingency

All Soft with Dev.

Total Budget

Spent-to-Date

$0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000 $8,000,000

Percent Spent 
to Date up to 
March 2024: 
80%



Construction Budget & 
Percent Completed
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Percent Completed as of March 2024: 58%

$2,495,502

$1,449,862

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

Bid Amount Total draw down to-date

Innsbruck Lodge Construction Budget



Construction Photos

Unit Rehab

Innsbruck Lodge

Unit Rehab

Upper and Middle Floor

Lease up Process

Unit Rehab
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Project Update

Temporary Certificate 
of Occupancy

We will deliver 6 units 
(including managers unit) by 
April 2024

TCO Units

TCO Units are close to 
completion. Need to add 
miscellaneous items (towel 
bar & toilet paper holder). 

Electrical

Electrical Equipment was 
ordered on October 2023. 
Expected arrival of electrical 
equipment July-October 
2024

Wheelchair Elevator

The Navigators are working 
on a lease-up process. Lease 
up process is projected to 
begin week of 3/25
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Lease-Up

Elevator tech for reno was on 
site the week of 03/11. Will 
begin installing elevator soon


