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Background

2017 2019 2021 2023
Purchased by Mammoth Public design workshops Value-engineering PROJECT FULLY FUNDED
Lakes Housing, Inc. NEPA environmental reports Fundraising launch
HOME Application submitted CDBG application
2018 2020 2022
Request for Proposal (RFP) Building permit approvals NEPA update; secure construction
for architecture firm Cost of project increases by financing; explore additional funding;
399 meeting road show; pursue fee waivers;
extend building permit; grant awards
made, etc.
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Funding Sources
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Development Budget

Spent-to-Date

Total Budget

Contingency

Reserves

All Soft with Dev.

Construction

Acquisition

Access Update

$2,265,609

$60,000

$1,678,387

$1,255,374

$2,000,000 $4,000,000

$10,725,064

Percent Spent
to Date up to
March 2024
21%

$6,990,871

$6,000,000 $8,000,000 $10,000,000 $12,000,000




Menemsha Construction Timeline

Menemsha

Mammoth Lakes Housing - Sierra Manor
238 Sierra Manor Rd

| (S ey
e MAMMOTH LAKES HOUSING,

SURVEY| DESIGN | BUILD Mammoth Lakes, CA N,
Preliminary Schedule 8.16.23
D [Task Name Duration Early Start Early Finish or “23May '230un ‘23 Jul “23 jaug “235ep ‘230ct ‘23Mov ‘230ec *230an ‘24Feb ‘2dar 2:&9 Ay ;'_J]Jun 24/ 1ul 24 jaug ‘245ep ‘240ct ‘2aMov '24Dec ‘24lan ‘25Feb ‘29
afa [asz0lss2106/11] 772 722 8713] 943 la/zalo/1911 /5124 3019 177 [1/28l 8z r10l331]as21]5 /12 6/2 [6/237/14] 874 [3/25l8/15h0/eloyah 1 /1 12 /802 /241010 20

1 |Project Milestones 367 days Fri 8/25/23 Tue 1/28/25
z KDA Begin Permit Drawings 0 days Fri 8/25/23 Fri&/25/23 KDA Begin Permit Drawings 4 8/25
3 Submit for Permit 0 days Thu 10,/19/23 Thu 10/19/23 Submil for Permitpg 10/19
a Contract Approval MHI/Menemsha 0 days Fri 12/1/23 Fril2/1/23 Contract Agproval MHI/Menemsha @412/1
= Permit In Hand 0 days Fri 4/5/24 Fria/fs5/24 Permit In Hangpg—4/5
[ Maobilize On Site 0 days Friaf12/24 Fria/f12/24 Mobilize On Sitepg 4/12
7 Froject Completion 0 days Tue 1/28/25 Tue 1/28/25 Project Completion 4ml/28
8
9  |Preconstruction Activities 187 days Fri 8f25/23 Thu 5/16/24 =
10 Permit Drawings Production 40 days Fri 8/25/23 Thu 10,/19/23 Permit Drawings Pmdud"“"b;
11 Subcontractor Pricing 20 days Fri 10/20/23 Thu 11/16/23 Subcontra
12 Proposal Review S days Fri 11/17/23 Fri11/24/23
13 Permit Review & Approval 118 days Fri 10/20/23 Fria/5/24 Permit Review
14 Final Buyout 20 days Thu 12/28,/23 Thu 1/25/24
15 Panel System Engineering & Fabrication 80 days Fri 1/26/24 Thu 5/16/24 Panel|System Engineering & Fabricatio j.ﬂ-ﬁ
16
17 |Construction 209 days Mon 4/8/24 Tue 1,/28/25 ¥ oW
18 Building 209 days Mon 4/8/24 Tue 1/28/25 Vv
19 Mohbilization 5 days Mon 4/8/24 Fria f12/24 Mobilization
20 Demolition 40 days mon 4,/15/24 Mon 6,/10/24 Demalitio
21 Framing 60 days Fri 5/17/24 Mon 8/12/24
22 Exterior Finishes 60 days Tue 7/16/24 Tue 10/8/24 s 10/8
23 Interior Finishes & MEP Systems 20 days Wed 9/25/24 Tue 1/28/25 __—IUIB
24 Building Completion 0 days Tue 1/28/25 Tue 1/28/25 Building C ioipy—1/28
25
26 Sitework 105 days Tue 6/11/24 Wed 11/6/24 =
27 Demolition & Site Clearing 15 days Tue 6/11/24 Mon 7/1,/24 Demuolition & Site Clearin
28 Underground Utilities 30 days Tue 7/2/24 Tue 8/13/24 Underground Ut'""!g
29 Site Concrete 25 days Wed 8/14,/24 Wed 9/18/24 Sike: Cﬂﬂtmﬁ‘bj! /18
30 AC Paving 15 days Thu 9/19/24 Wed 10/9,/24 AC Pavi
31 Landscaping & Irrigation 20 days Thu 10,/10/24 Wed 11/6/24 Landscaping & Imgatm;
3z Site Completion 0 days wed 11,/6/24 wed 11,/6/24 Site Completio 11!5
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Construction Milestones

CD/Permit Drawing Construction Permit
for Pricing

06/03/2024
-03/27/2024
- 90% of Sub bids by
04/05/2024
| | |
VE: Landscape AlA Submittal Set
Landscape Scope of work Waiting response from MLH
was revisited. Agreed to Legal team Submittal Set was sent to
carry 50-75K budget with Water Department and Fire
additional alternatives for Department

full landscape package

6 Access Update



Project Update

ESCH OAC Meeting

We are having weekly call
with the team

General Contractor

Contract is under legal
review

7 Access Update

UA

Had a call with HOME team
to discuss UA. Submitted
financial portion of the UA to
HOME team on 03/22/2024

Est. Construction Start

Spring 2024

Est. Occupancy

Fall 2025
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