
Flock Safety - ALPR Mammoth Lakes Police Department

Dan Casabian, Chief of Police



Flock ALPR Cameras

 Solar powered HD ALPR Cameras

 Self heating and built for cold 
environments

 Mount to existing infrastructure or 
standalone poles

 Activated by vehicle motion

 Not connected with CLETS, PII, 
Vehicle Registration, etc.

 No facial recognition

 Mounted in public areas



What Flock Does…

Plate
TX LGS2639

Make
Toyota

Color
Gray

Last Visit
3:15 PM EDT

Seen
3 of 30 Days

Reads License 
Plate - Run 
Against Hot 

Sheet

Match to 
Wanted Vehicle

Law 
Enforcement 

Notified

Respond to 
Attempt to 

Locate

No Match

Data Stored for 
30-days

Delete After 30-
days if Not 

Downloaded

Saved by Law 
Enforcement for 

Investigative 
Purposes



Maintaining Privacy & 
Trust
 Detailed & thorough MLPD Policy governing the use 

of Flock

 Annual report to TOML Council 

 Transparency Portal on MLPD website

 Flock access audits by MLPD Flock Administrator

 Stored locally on device then deleted after upload

 Flock uses Amazon Web Services GovCloud storage 
and KMS-based encryption

 Flock does not share with non-law enforcement

 MLPD owns the data



MLPD Flock Safety Contract

NUMBER ITEM COST TOTAL

8 ALPR Cameras $3000 per camera $24,000 

2 Traffic Analytics $500 per camera $1,000

Annual Recurring Subtotal: $25,000*

*Includes installation, setup, testing, and ongoing maintenance
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