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Budget Update 23/24



Budget Update 23/24
Budget Highlights
• Underestimated Temporary Wages –

Incorporating changes for FY24/25.
• Underestimated Signage 

Maintenance.  Also funded some 
signage out of general Fund.

• All Signage was reimbursed by FEMA, 
as such there will be dollars coming 
back to measure R.

• There are several items that have still 
not been calculated in our Financial 
System.  Stantec Mammoth Creek 
$12,381, MLTPA Pass Thru $4466.41, 
and the final pay period of temporary 
staffing.

• Working with budget staff to ensure 
each of these categories are 
populated accurately for FY24/25.

Stantec + MLTPA = $16,847.41
Budget Remaining = $12,734.64



Budget Update 23/24 Continued

• We continue to spend conservatively, as our staffing 
levels have been fluid along with purchase needs.

• LTC and FEMA Measure R Reimbursement
 $39,801.00 from FEMA for signage replacement ($10K 

from measure R)
 $12,381.00 Mammoth Creek Trails Planning



Each year, the town submits Project requests to the inyo national forest to be included on the Inyo N.f. Program of work

Inyo national forest program of work (POW)

OOR Suggestions

• Continuation of Phase III & Phase IV of the SHARP project.
• Development of a paved pump track in shady rest park.
• Rebooting of the shady rest – inyo craters project (SRIC).
• Continued exploration of ‘snow storage’ locations.
• Collaborative efforts on fuels management.
• Expanded grooming requests (with subpart c potentially on hold).
• Acquisition of USFS land surrounding Mammoth Yosemite Airport.

MTC Suggestions?



Inyo National Forest OSV Program

• In our previous meeting, MTC provided support for the OOR to pursue and agreement 
with the state to perform OSV grooming, previously done by the USFS.

• Currently, the state is working to move the agreement to TOML, currently at the same 
funding levels as the USFS.

• To manage this program and provide the level of service we desire, an employee will 
need to be hired.

 Seasonal Position +/- Discussion
 Permanent Position +/- Discussion

• The Agreement with the state can cover roughly $33,000.00 of staff time for OSV related 
activities.  Depending on the amount we groom, we can request more dollars from the 
state.



Biking
The OOR continues to attempt to address inappropriate behavior on the Multi-use Pathways

Steps taken to date
Established municipal code
15 mph speed limit
Appropriate use stencils
Install of 3 flashing slow signs
Address bike etiquette in summer rec. map

Deploy CMS boards
MLPD distribution of bike safety items
Social media posts
MLPD (through OTS) Bike Bells
MUP widening

Recent efforts
Marking of existing gravel routes
Order for 5 speed & data collection devices
Development of e-bike host program
Reorders of regulatory signage
More robust enforcement/monitoring



Does MTC support recreational development of ‘undeveloped’ areas of the ‘foundation site’?

‘foundation site’ recreational development



The impending approval of SHARP alignments will require extensive trail construction

Trail dozer purchase

• Estimated Cost: $80,000.00
• Adopt-A-Trail & Measure R

• Ability to contract this machine to other local trail entities.
• Allows for the efficient construction in a small footprint.



Level of effort discussion
Interpretive sign QR codes

July 21, 2022 – July 21, 2024
• how much effort & dollars do we want to put into QR backend development?
• Do we want to continue with QR codes on interpretive signage?
• Currently, we have 10 new interpretive signs in production.



Questions?
Comments?
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