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POLICY MATTERS
BUDGET REQUEST 24/25

MAMMOTH LAKES TRAIL SYSTEM BUDGET

FY2024/2025
M"":;;"’" ActualSpent  Awsilable Budget  Percent Spent
Program [Measure R): $300,000 %
t/ Funding: 1,627.169.51
Total Budget 1927170 § == = 0%
PROGRAM [Measure R) FUNDING
FOCUS AREA PROJECT “"":;;'d’“ Actunl Spent M":ﬂ'::’""" Percent Available
PLANNING
Trails Planning £10,000.00 5 - $10.000.00
TOTAL PLANNING: § 10,000.00 § S | 10,000.00 100%
GRAPHICS & DESIGN
Signage, Trail Maps & Guides 527.500.00 £27.500.00
Commurications, Marketing & Promotions £15.000.00 £15,000.00
TOTAL GRAPHICS & DESIGN : § 4250000 % -5 a2500.00 100%
IMPLEMENTATION
GI5- Geospatizl Database Management 55.000.00 £5.000.00
Data Collection & Analysis £15.000.00 £15,000.00
TOTAL 25 20,000.00 § - 5 20,000.00 100%
OPERATIONS & ADMINISTRATION
Website Operations & Photo Library £10,500.00 $10,500.00
Cammunicationz, Administration, 5 Outreach Support £12,000.00 $12,000.00
TOTAL OPERATIONS & ADMINISTRATION: 52250000 § - _ 5 32,500 00 100%
MAINTENANCE
Trail & Trailhead Maintenance $170,500.00 £170,500.00
Winter Grooming £22,500.00 £22.500.00
TOTAL MAINTENANCE: § 103,000.00 § - § 10300000 100%
STEWARDSHIP
Stewardship Events 510,000.00 £10,000.00
Stakeholder Meetings $2,000.00 £2,000.00
TOTAL - 5 12,000.00 % - 5 12,000.00 100%
TOTAL PROGRAM: § 300,000.00 § - 5 300,000.00 100%
GRANT/OTHER FUNDING
FOCUS AREA PROJECT Available Funding  Aveilable Funding  Available Funding  Available Funding
Funding Source alo7f1/24 afo11/1/24 afo3/1/24 afe 6/30/25

SMC GRANT

Implementation SHARP Trailhead 5853.414.00
Planning SHARP Ervironments $224,755.81
TOTAL SNC GRANT: 51,178,159.81

Mezsure R Reserve. SHARP Environmentsl Review/Construction 5120,000.00
Mezsure R Reserve Future Trail Construction 5250,000.00
TOTAL MAINTENANCE: 5370,000.00

[\ e IMPLEMENTATION

MAINTENANCE
MLR/Sponsorships Esstern Sierra Adopt-A-Trai 579,000.00
TOTAL GRANT/OTHER FUNDING:  $1,627,169.81
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EXPEMNSES
s mit4011T |Temorny Wegs =x * Adjusted Temp. staffing numbers to reflect
pi5 1140130 |comprebanshe 1oawe -»  actuals from 23/24.
TrTE T — % * Adjusted Maintenance & Trail Facility
TR <>  supplies line items & removed dollars from
e oiLar ot ¢ contractual services to be a more accurate
iz 51140007 Ivainterance sepplies. s reflection of our spending.
o a1 12050 Topeciol Opeastinal = e  Anticipate additional signage needs with
T roresslona Sevioes — completion of Black Bear Run and potential
i o11 2513 et b el Notless SHARP implementation in FY24/25.
215-511-43150  Training, Ed, Conf & Mtgs 2000

B siias0e  puoieutities “Jooo

215-511-46200 Machinery & Equip - Non Cap
215-511-48900 Computer Software - Capital
TOTAL EXPEMSES 300,000
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