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Eastern Sierra Council of Governments (ESCOG)
Joint Powers Authority

Workshop Agenda
Wednesday, September 25, 2024 - 8:30am-12:30pm
Clint Quilter County Office Building Room 103

Time Duration Item
8:30 am 5 min Public Comment
8:35am 10 min Welcome and Introductions

e [ntroductions
e Agenda Review

8:45 pm 35 min Review Survey Data

9:20 am 10 min Benchmarking — Examples of COG Structures
9:30 am 10 min ESCOG Executive Director's Perspective

9:40 am 25 min Future Vision — Where We Want to Go

e Discussion
o What are ESCOG'’s priorities?

10:05 am 10 min Break
10:15 am 30 min Future Vision — Where We Want to Go Cont'ed
e Exercise:
o What value do we bring to the region?
o What value do we bring to individual
jurisdictions?
o What value do we bring to residents and
community?
10:45 am 45 min Strategy: Setting Perimeters and Priorities

e Discussion:
o What do we do?
o Howdowedoit?

11:30 am 5 min Break
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11:35am 45 min Identifying Gaps and Areas for Improvement
e Discussion:

o Expanding organization's capacity

o Articulating value to partners

o ldentifying areas where additional authority or

resources are needed

12:20 pm 10 min Closing Remarks/Wrap Up
12:30 pm Adjourn




