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PROGRAM OVERVIEW



PROGRAM PARAMETERS

Target Audience

Geography

Timing

Budget

Measurement

MAMMOTH LAKES TOURISM

Snowsporters

* Age 25-53

s  HHI
- S125K+ (CA/NV/DEN)
- S200K+ (NE)

*  CA+NV Base
* Spot Markets: DEN, NE

*  CA+NV: November - April
+ DEN, NE: Mid-September - February

Total: S1.08M

« CA+NV - $375,000

« DEN-S175,000

« NE-$510,000

» California Visitors Guide: $20,000

Campaign KPlIs:

* Video — Views, VCR, CPV, SOV %

* Custom — Content Views, Time Spent w/ Content, Engagement Rate
* Digital/Social - Clicks, CTR, Sessions, TOS, Airline Referrals/Bookings




LAYERED MEDIA APPROACH

Tactics:
Audio, Video,
Stories, Custom Content, Rich
Media

Tactics:
Social Media, Display,

Native, Search

Tactics:
Display, Search

MAMMOTH LAKES TOURISM

Awareness

Generate top-of-mind awareness and drive
engagement with the brand.

Consideration

Educate and build preference among aware;
drive traffic to website for destination
exploration.

Intent

Connect interested prospects with

destination partners and booking
opportunities.

Engagement KPIs:
Primary: Completion Rate,
Content Views
Secondary: Video Views,
Time Spent w/Content

Engagement KPlIs:
Primary: CTR, Sessions
Secondary: Average
Engaged Duration

Engagement KPlIs:
Partner Handoffs. Airline
Referrals



MEDIA MIX

Campaign will deploy a range of awareness-
driving channels with opportunities for

robust and highly engaging tactics.

Efficient partnerships will be leveraged to
drive website traffic, with air service support
layered in.

m Airlire Fartfership m Content  w Widea  m Streaming Audio = Social  w Display w Search w CWG
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PERFORMANCE TRENDS



FY24 WINTER PERFORMANCE

Winter campaign incorporated video, audio,
and high impact units to help build
awareness In near and far markets.

Traffic driving elements supplemented the
program, driving deeper consideration to
visit the destination, with air service support
layered in.

MAMMOTH LAKES TOURISM

Video content sparked interest in the destination, tracking an 8% increase in VCR
compared to FY23, with a lift amongst all YoY videos programs.

Traffic driving elements delivered high volume of sessions
(416K), due to strong engagement, high click to session
ratio, and cost efficiencies.

0:26
AED

Program was effective generating flight
referrals (28K+), led by SEM and FB.



KEY INSIGHTS & MOVING FORWARD

Snow specific partner, On
The Snow, drove more
interest (CTR) with far

markets compared to near.

Shift to targeting only
Northeast with endemic

snow partners, heavying-

up in key time periods.

MAMMOTH LAKES TOURISM

Unreal videos continue to
generated the best
engagement across

ad types.

Evolve video program to

integrate new ad
elements, while having a
continued presence in

premium inventory.

Custom rich media unit saw
strong results against each
target market.

Consider dynamic creative
component allowing users to
learn more about the

destination

Traffic driving programmatic

placements saw good
engagement across
programs.

Incorporate expanded
retargeting elements to
help build familiarity and

consideration of the

destination.

Social, Google Search, and
INK proved to be effective
partners in driving intent
to visit.

Expand on successful low
funnel tactics, while
integrating new targeting

capabilities.




MEDIA PARTNER SUMMARY



DIGITAL/SOCIAL MEDIA

I’ Youlube O theTradeDesk

Google

Display Network pCIﬂdOfCI

TRAVELZOO
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DIGITAL/SOCIAL MEDIA
CREATIVE EXAMPLES

Advertisement

— MORE HOURS OF —

SUMMER SUN.

ponsored by Visit Mammoth Lal

UNREAL California Skiing

Great snowfall, huge vertical drop, California skiing in

Mammoth Lakes is the real UNREAL.

n )  Advertisement

Visit Mammoth X . 4 Visit Mammoth X
.
RS ;i < How many unreal outdoor activities can you do
You may call it incredible, breathtaking, or even in a Mammoth Lakes, CA summer? Trick
unreal. We call it winter in Mammoth Lakes, CA. question. There's too many to count.

Plan your trip now.

- TAKE YOUR =

MOST UNREAL

WiINTER VACATION YT .

visitmammoth.com

It's the real UNREAL

Learn more

>
visitmammoth.com

© HAUMOTH LAEES, CALIFO [f_“; Like O Comment F\’> Share It's the Real Unreal. Learn more

MAMMOTH LAKES TOURISM

Carrier & 6:48 PM

— A WINTER VACATION -

SO UNREAL

(TS ReAL,

4
AN [K@N DESTINATION
LA |

Advertisement

Continue to Pandora
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GOOGLE SEARCH

Google O

OBJECTIVE: Intent

PRIMARY KPI: CPC, CTR, Partner referrals
MARKETS: CaliforniatNevada, Denver, Northeast

Sponsored

@ www.visitmammoth.com/

Welcome To The Real Unreal - Visit
Mammoth, CA

Fly Nonstop from North East to Mammoth Lakes. Book
Your Flight Today! Get to fun faster when you fly to
Mammoth Lakes. Learn more information today.
Destinations: Eastern Sierra Region, Reds Meadow,
Mammoth Lakes Basin, Town of Mammoth Lakes....

Sponsored

®  www.visitmammoth.com/

Discover Direct Flights - Lowest Prices
of the Year

Visit Mammoth Lakes for the vacation of a lifetime. See
tips to make your trip a blast! Get to fun faster when
you fly to Mammoth Lakes. Learn more information
today. Destinations: Eastern Sierra Region, Reds
Meadow, Mammoth Lakes Basin, Town of Mammoth...

Connect active travel prospects to
relevant information (airline

booking and partner information)

MAMMOTH LAKES TOURISM
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HIGH IMPACT RICH MEDIA

ONTHESNGW

allgeardigital

®s UNDERTONE

by PERION

MMMMMMMMMMMMMMMMMMM



ON THE SNOW
CREATIVE EXAMPLES

onmee : ® PANNING Soar
T SNOWREPORTS TR PLANNING  MAGAZINE soorch

SnowReport  Weather Coms  First Hond Reports Overview Reviews TroilMop  Snow Planner

Tuesday - g a7nee as/69F 2m/h
Wednesday - 60/67F° 59/65F° am/h
Thursday ~ a9/s9F° 4s/ssF° 2m/h
o=

Lo i, . ~IT'S THE -

Plan Your Trip

Boston Mills Lodging

ot 0| e E “

MAMMOTH LAKES TOURISM

Lodging

Ut Tickets

== Austria

YOURE

INVITED!
(AN POP-F

AUSTRIAN PO
EXPERENCE N NYC N

[ eanmmone |

ONTHE
SNBw

Mammoth's Famous Aprés Parties Kick-Off Tomorrow

Looking for the best aprés-ski party in /
North America? Check out the Weekend

Apres Party at Mammoth Mountain in
California. Starting tomorrow on the
Canyon Lodge sundeck and continuing
every Friday and Saturday until April.
We're talking giveaways, drink specials,
DJ WLDCT spinning from an elevated
gondola car and more.

METEOROLOGIST CHASS TOMER.

Weekend Forecast:
Powder days ahead

Significant snow is forecasted across North America over Presidents’' Day
Weekend. See the full forecast from Meteorologist Chris Tomer.

ONTHE
SNew

METEOROLOGIST CHRIS TOMER

Weekend Forecast: Snow
continues out West

Many ski resorts out West have seen feet of snow, while more is

forecasted. View the complete snow forecast from Meteorologist Chris Tomer.

- FOR A REAL WINTER VACATION —

VISIT AN UNREAL
PESTINATION.

PLAN Wow —>
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ALL GEAR
CREATIVE EXAMPLES

DESTINATION

Freeride World Tour CEO Nicolas
Hale-Woods Talks Wildcards, the
Tour’s Financial Health, and the Future

-
¥

. SO UNREAL

' - YOU HAVE TO-
;Ek/ (T FOR YOURSELL.
.

EXPLORE MOKE — AN |_|(QN DESTINATION

MAMMOTH LAKES TOURISM

& theinertia.com

THE LONGEST
SKI SEASON

- IN THE COUNTRY

Check Mammoth Mountain off

Ty

Laird Hamilton and Gabby
Reece: Fitness at Every

- TAKE UNREAL -

TO NEW HEIGHTS
11,053 £1. To Be EXAcT,

Exrions Mort —

L1l DESTINATION

LAND AT THE PEAK
= = OF -
L UNREAL WINTER VACATIONS.

Eook Wow —

AN [KON prsTiNaTION
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ALL GEAR NETWORK

8 OWNED AND OPERATED MEDIA PROPERTIES

GEAGIUNKIE

Outdoor Adventure

BIKERUMOR!

Cycling

AN 1'RUN-FAR

Running

WILDSNEVV

Skiing

INnertio

Surfing & Outdoors

() ExPLORERSWEB

Expeditions & Science

PAC‘ Travel
‘ HACKER ' Gear

6 ADVERTISING NETWORK PARTNERSHIPS

A AllTrails

g~ TRIED. TESTED. TRUE.

MYGOLFSPY

2Huckberry
BIKEPACKING

HERO  57HOURS
MEDIA| o toreo

MMMMMMMMMMMMMMMMMMM
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UNDERTONE
CREATIVE EXAMPLES

— REACH THE PEAK -

OF UNREAL
WINTER VAcCATIONS, , : —_— Pause Ad

_ — CHECK - . X
T H E U 3 " ‘ — AN I_K'gu DESTINATION
OFF YoUR BUCkET EISE

MAMMOTH MOUNTAIN

Live CTV+

MAMMOTH LAKES TOURISM 17


https://drive.google.com/file/d/1hN32nahAsynjVEArydN5QZMh2cGBfLF_/view
https://admin.sparkflow.net/d/?d=eyJhbGciOiJIUzI1NiJ9.eyJpZCI6IjEwNzc0NSIsImZvcm1hdCI6IjIxNyJ9.uL-10KgCDn6IhDt-2UivzxJ_sY3XlaEGJGtRS74YEhU&nodevices=1&zoom=1&device=Full-screen&sf_ut_zip_code=10001

UNDERTONE
CREATIVE EXAMPLES

& theinertia.com

X
— CHECK - CALIFORNIA -
THE UNREAL SKING & SNOWBOARPING
o ¢ &
FF '/OU& BUCkeET LIST. With the highest lifts in California and
averaging 400" of snowfall a year, -~ OFF-MOUNTAIN -
Mammoth Mountain sits at the peak of
every IKON Pass holder’s bucket list, Plus, APVENTURES
we have one of the longest ski seasons in e P N X
the country. Pretty unreal, right? b el
pmmoth Lakes spans countless acres, - VISIT -
€ ? |making it an unreal destination for
: e - MIPwEEK
xploring and of course, aprés skiing. - X
nreal adventure doesn’t wait for the
weekend. Visit Mammoth Lakes - KEEP MAMMOTH -
=2 lduring the week to get more of the
to yoursalf. Unkeae -
? leeping Mammoth Lakes unreal is a

Im-effort. That’s why it's important to - SHOP -

ptect and care for the land to keep it

pristine for generations to come. tocac

ki A X
R ith all kinds of local boutiques and
e - — litdoor retail shops, Mammoth Lakes - SAVOR-
NS fers an unreal shopping experience.
T 0, after you hit the slopes, you can THE UnkEaL
hit the shops to bring a piece of
2 After an unreal day on the siopes,
the unreal home with you.
unwind at one of the many local
> restaurants and breweries in
mmoth Lakes. You'll find all kinds of
bstive fare to please every palate in
warm and welcoming settings.

Page Grabber Ad Unit
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INK | UNITED

navigator

by Ink

MMMMMMMMMMMMMMMMMMM



INK | UNITED
CREATIVE EXAMPLES

“NO SHALL BACKYARD”
o -4

m Hemispheres United X

Mammoth Lakes, CA is both an unreal natural
playground for kids, and a serene break from
reality for grown-ups. Win-Win. Plan now. i}

= RIDEINTO —
AN UNREAL
SUMMER VACATION.

"‘{
3 : » G
A M [ ovirsas ['oniTen s

L et Bl b= |

> united.com
Fly to Bishop/Mammoth
with United 3

k navigat 2r

MAMMOTH LAKES TOURISM 20



CALIFORNIA VISITORS GUIDE

Participate in the Visit California co-op Calif M
annual California Visitor Guide
publications, through a trusted and
valuable travel inspiration source. Z0OEY
DESGHANEL

"CALIFORNIA IS SUCH
Approach: oL
* 1 Pageinsertion in the 2025 CVG,
showcasing Mammoth Lakes as a
premier travel destination
*  Circulation: 500K

* Impressions: 1.3M

g |
4% — [T WILL MAKE YOU QUESTION —

~ SO MANY THINGS.
LikE REALITY.

IYON NATIONAL PARK

Reasons Why
Californials
the Ultimate
Playground
~ESCAPE TO THE UNREAL -
WITH EASE.

RleerMimmoTnlUnrL it

ITH LAKES

. Visit,
California

Dotdash
meredith

FRESNO

142 | VISITCALIFORNIA COM

MAMMOTH LAKES TOURISM 21



CAMPAIGN SUMMARY



WINTER CAMPAIGN SUMMARY

Publisher

VG

YouTube
Facebook/Instagram
Undertone

OnTheSnow

AllGear
Pandora

The Trade Desk

Google Display Network

INK
Travelzoo

Google Search

In-Market

Ad Serving

MAMMOTH LAKES TOURISM

Ad Units
Print
Video
Video, Stories, Single Image
LiveCTV+, Pause Ads, Rich Media

E-newsletters

Custom Content, Display, Video, E-
blasts

Audio, Mobile Interstitial
OTT, OLV, Display, Native
Responsive Display

TBD

CPC Native Ads

Phrase/Exact Match, Dynamic Ads

TBD

Winter Total

Winter (Mid September '24-Mid April '25)

Media Cost
$18.494
$82353
$117.647
$141,176

$15,294

$117,647
$74.118

$171,608
$47.059

$176,471

$23.529

$89,412

$20,000

$5192
$1,100,000

Impressions

5,384,615

10,666,667

4,951,326

250,000

6,347,576

3,357,955

19,302,313

4,000,000

TBD

2,000,000

407,298

56,667,750

Video Views

3,500,000

5,000,000

1,610,169

53,182

2,780,495

TBD

12,943,846

VCR

70%
75%

95%

65%

74%

TBD

74%

1.25%

0.57%

0.46%

1.50%

0.21%

1.33%

TBD

1.00%

18.00%

Sessions

2,739
17,672
49,120
34,000

TBD

13,000

33,690

187,721

0:20

0:30

0:20

0:25

TBD

0:40

1:30

23



whe

«
\‘:%

i,

THANK YOU




	Slide 1: FY25 WINTER  MEDIA CAMPAIGN
	Slide 2: PROGRAM OVERVIEW
	Slide 3: PROGRAM PARAMETERS
	Slide 4: LAYERED MEDIA APPROACH
	Slide 5: MEDIA MIX
	Slide 6: PERFORMANCE TRENDS
	Slide 7: FY24 WINTER PERFORMANCE
	Slide 8: KEY INSIGHTS & MOVING FORWARD
	Slide 9: MEDIA PARTNER SUMMARY
	Slide 10: DIGITAL/SOCIAL MEDIA
	Slide 11: DIGITAL/SOCIAL MEDIA CREATIVE EXAMPLES
	Slide 12: GOOGLE SEARCH
	Slide 13: HIGH IMPACT RICH MEDIA
	Slide 14: ON THE SNOW CREATIVE EXAMPLES
	Slide 15: ALL GEAR CREATIVE EXAMPLES
	Slide 16: ALL GEAR NETWORK
	Slide 17: UNDERTONE CREATIVE EXAMPLES
	Slide 18: UNDERTONE CREATIVE EXAMPLES
	Slide 19: INK | UNITED
	Slide 20: INK | UNITED CREATIVE EXAMPLES
	Slide 21: CALIFORNia visitors guide
	Slide 22: CAMPAIGN SUMMARY
	Slide 23: WINTER CAMPAIGN SUMMARY
	Slide 24: THANK YOU

