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TOWN COUNCIL STAFF REPORT 

Title:   2025 Town Council Strategic Planning Series introduction and review of public 

comments received from the Town’s 40th Anniversary Visioning Exercise.  

Meeting Date: November 6, 2024 

Prepared by: Rob Patterson, Town Manager 

Stuart Brown, Parks and Recreation Director  

Haislip Hayes, Public Works Director/Town Engineer  

Pam Kobylarz, Assistant to the Town Manager  

 

RECOMMENDATION: 

Receive presentation from staff and provide consensus comments or direction regarding the 2025 

Strategic Planning Series and public comments received from the Town’s 40th Anniversary 

Visioning Exercise. 

 

BACKGROUND INFORMATION:  

The Town Council regularly undertakes a collaborative process to collectively identify, discuss 

and ratify strategic priorities and key objectives. The current Strategic Priorities and Key 

Objectives Statement was adopted in December 2023. Accomplishments achieved from the 

established Town Council Strategic Priorities were published in the 2023 Year in Review 

document available on the Town’s website. Celebrated achievements include the ongoing 

implementation of the Housing Now! initiative, continued development of The Parcel affordable 

housing project, infrastructure investment, and enhancements to community amenities in Town 

and in partnership with the United States Forest Service (USFS). A capstone for the year was the 

opening of the new Community Recreation Center (CRC) on November 24. The 40,000 square 

foot facility is the new home of LA Kings Ice at Mammoth Lakes in winter and the Mammoth 

RecZone in summer.  

The accomplishments highlighted throughout 2023 reflect the quality, dedication, creativity and 

talent of Town employees. Every Town employee is proud of the work achieved in serving 

Mammoth Lakes residents, businesses, and visitors. It is through their efforts that the goals and 

priorities of the Town Council and expectations of the community are accomplished. 

The primary purpose in defining a limited set of Strategic Priorities and Key Objectives is to 

establish a realistic work program. If there are too many ‘priorities’ or they are overly broad, 

measuring success becomes difficult and the lack of direction makes implementation challenging. 

Town Council consensus to set a limited number of strategic priorities is difficult. The setting of 

clear and defined objectives allows staff and Town Council to allocate appropriate resources, 

define tactics and programs and to take actions that can be measured (and celebrated) over an 

established period of time.  

Over the next several months, the Town will embark on a new strategic planning process with the 

goal of adopting a one-page statement defining the Council’s Strategic Priorities and Key 

Objectives for 2025. 

https://www.townofmammothlakes.ca.gov/1294/Year-in-Review
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Beginning in November, the planning process will encompass a review of comments received at 

the Town’s 40th Anniversary visioning exercise, review of Town Core Services and the current 

strategic priorities statement with a presentation of large policy items at the end of the year. In the 

new year, discussion items will include future planning efforts (master plans, general plan update, 

etc.), and the recommendation of prioritized capital investment projects as outlined in the Capital 

Improvement Plan (CIP).   

The order and outline of the planned Strategic Planning Series are as follows: 

 November 6, 2024 - Overview of Strategic Planning Series and review of public comments 

received from the Town’s 40th Anniversary Visioning Exercise  

 November 20, 2024 - Town Core Services Update 

 November & December – Review CIP projects, planning opportunities, and policy requests 

with both Planning and Economic Development Commission and Recreation Commission. 

 December 4, 2024 - Review 2023 Town Council Strategic Priorities and Key Objectives 

 December 18, 2024 - Presentation and review of large policy items 

 January 2025 - Strategic Planning Workshop to discuss and adopt 2025 Strategic Priorities. 

Additional meetings will be scheduled as needed, including the adoption of the Town of Mammoth 

Lakes 2025 Strategic Priorities and Key Objectives Statement at the conclusion of this process.  

ANALYSIS AND DISCUSSION: 

The first session of the Strategic Planning Series is the review of public comments received at the 

Town’s 40th Anniversary as part of the Town’s visioning exercise. The Town celebrated its 40th 

anniversary of incorporation on August 24, 2024 with a community party with the theme 

“Celebrate the past – Build for the future!” An estimated 150 people were in attendance.  

 

The goal of the community visioning exercise was to solicit input on major work programs and 

core services as represented in the Town’s General Plan and to broadly guide and inform future 

planning efforts. The exercise included six stations, each with a different focus area that included 

opportunity for input from the community, as well as information sharing. The topics were: 

Economy; Housing and Development; Mobility and Transportation; Parks, Recreation and Trails; 

Public Safety; Land Use and Development, and Sustainability and Environment. These topics are 

not inclusive of the entire Town work program but rather, were intended to invoke and solicit ideas 

for the Town’s next ten years in a variety of areas that impact the community. Each station included 

an opportunity for community input in the form of free-form comments, responding to prompts, 

and yes/no answers to specific questions.  

 

Below is a summary of the input that was received for each topic area: 

 

A. ECONOMY 

 

Community Questions and Reponses:  

 

 What could the Chamber of Commerce do to support small business growth, 

enhancement, and stability? 

The recommendation that we received on how the Chamber of Commerce can support 

small business growth is by promoting more to the Hispanic community. 
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 What changes in air service, events, or other airport services at would you like to see 

in the next 10 years? 

Changes that people would like to see in air service included requests for regional year-

round air service, flights to Dallas or another significant hub airport, reliable and affordable 

air service from Mammoth Airport to anywhere, keep Mammoth air service, have Bishop 

air service in the summer to Denver not San Fransisco, and have regular flights year-round 

(not daily but even just three times per week). 

 

People would like to see an Electric Vehicle charging station at the airport, overflow 

parking for town at the airport, and a shuttle between Mammoth Airport and the town. We 

received multiple comments on a shuttle, not only between Mammoth Airport and the 

town, but also recommendations for ESTA to connect between town, Mammoth Airport 

and Bishop Airport. 

 

For events, someone mentioned adding a kids’ program at the airport, either a summer 

workshop or a monthly get together to learn about aviation. 

 

 What events would you like to see in Mammoth Lakes? 

Locals would like to see street art, public art, performance art, and murals. We also received 

comments advocating for more concerts in the summer and implementing more community 

opinion. 

 

 What are your expectations for broadband access in the next 10 years? 

For broadband the public would like the last connections completed, consistently working 

internet, and they want the fiber connects as soon as possible. 

 

Another recommendation that did not tie into a specific question is that the Town should 

move greater funding portions from Mammoth Lakes Tourism and put it into housing.  

 

During the event, staff spoke with multiple people who have recently moved here with 

their families. They expressed great appreciation for being able to relocate to a community 

such as ours and raise their kids here. They also mentioned that they appreciated this event 

and that it was nice to learn more about the town. 

 

B. HOUSING AND DEVELOPMENT 

 

The prompts for Housing and Development were similar to the prompts and questions presented 

at the Housing Solutions Workshop in July 2023, and included conceptual plans for three Housing 

Opportunity Sites within the Town; the Community Center site, the Bell Shaped Parcel, and the 

Mammoth Lakes Foundation site. The feedback received from the community was largely positive 

and there was agreement that the community needs more housing and that any housing 

development should include a variety of community amenities, such as green/open space and 

parks. Of the three sites presented, the Bell-Shaped Parcel received the most votes (11 votes) for 

prioritizing it for future master planning and site development, with a few voters wanting nothing 

to happen on that site and a few voters wanting a large open space buffer on the south side adjacent 

to the existing single-family residences. The Foundation site received the second most votes (5 
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votes), and the Community Center site received no votes from those in attendance. The voting 

results from this visioning exercise differed from the Housing Solutions Workshop results in that 

during the housing workshop, the Foundation site was the most favored site and the Bell-Shaped 

Parcel was second.  

 

Community Questions and Responses:  

 

 Of the three Housing Opportunity Site above, which site should the Town prioritize for 

future master planning and site development? 

 Mammoth Lakes Foundation Site (5 responses) 

 Bell Shaped Parcel (11 responses) 

 NO to Bell Shaped Parcel (2 responses) 

 Larger buffer at South end (2 responses)  

 

 What characteristics/amenities should any future Town housing project include?  

 More green space 

 Less short-term rental permits 

 More affordable/accessible housing (5 responses)  

 Robust open space and transit for double density 

 Improvements to Alpine Circle Lodge 

 Less hotels 

 Put legs on a regional housing authority working in conjunction with government 

agencies and NGO to make consistent incremental progress towards housing goals 

 How valuable are outdoor sport spaces in Mammoth? 

 

C. MOBILITY AND TRANSPORTATION 

 

The responses received from the public related to transportation reflect a community desire to see 

more improvements to multi-modal infrastructure. Several comments relate to projects that Town 

staff are currently working on and considering. This affirmation reinforces that staff is working on 

the right problems and mitigating community concerns. As the Town works through the 2025 

strategic plan and CIP, many of these comments will be discussed for incorporation into the work 

program. Comments related to transit service will be relayed to ESTA and should be part of large 

transit service conversation. 

 

Community Questions and Responses:  

 

Sidewalks and MUPS:  

 What additional sidewalk or MUP connections would you like to see constructed 

next?  

 More bike lanes on roads, specifically along Old Mammoth Road  

 Extend the Vista Seating Area to create a MUP loop that wraps back around by the 

creek 

 Full sidewalk on Lakeview from Canyon Lodge to at least Voodoo Chute 

 Connect Sierra Valley Sites to the Parcel via Manzanita easement and paved MUP 

 Main Street South side  
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 MUPs from Town to Airport and Whitmore Recreation Area  

 Connect Lakes Basin Path to Main Street sidewalk 

 

 What changes or additions would you like to see to transit routes, stops, shelters, or 

schedule? 

 More buses on busy weekends/peak seasons  

 Park and Ride area from airport that is an ESTA bus stop 

 Transit from Town to Whitmore Recreation Area 

 South side Meridian MUP from Minaret to Old Mammoth with bus stop pull outs 

 Restaurant bus stations 

 

 General responses:  

 More/Safer Main Street Crossings  

 More traffic circles at dangerous intersections 

 A light at the Post Office intersection 

 E-bikes on roads. Teach cyclists to ride on the right hand side of the road  

 Enforce rules for bikes to use bike lanes instead of sidewalks 

 Extra parking out of Town at the Airport/Whitmore, so Town streets have more 

room 

 Slow traffic down on Main Street 

 Install a new Minaret/Meridian roundabout and Minaret/Forest Trail roundabout 

 Add another crosswalk further up Main Street  

 Plow Lake Mary Bike Path to Twin Lakes in winter 

 Pedestrian crosswalk on Meridian Blvd. at College Parkway 

 Add a pedestrian crossing at the 76 Gas Station or Morrison’s 

 

D. PARKS, RECREATION AND TRAILS 

 

At the Trails, Parks, and Recreation station, both Parks and Recreation and Office of Outdoor 

Recreation staff engaged attendees related to what recreation facilities, trails, and programs the 

community would like to see moving forward. The response was robust, with a community pool 

facility being the #1 requested item, by far (11 unique responses).  Nearly all of the respondents 

felt a pool facility should be indoor and year-round. Following the pool, and tied for second most 

votes, were more non-motorized singletrack (3) and a path of Whitmore, along with a similar 

comment of more paths in general.  Similarly, either soft surface singletrack or paved MUPs to 

Whitmore, to connect these Town facilities, was another common response.  These items were the 

only suggestions echoed by more than one individual. 

 

Whitmore, and the addition of amenities was a popular topic among respondents.  For example, 

one respondent desired to see an airbag at a location such as Whitmore.  Currently, many members 

of the Mammoth Mountain Ski & Snowboard Teams travel all the way to Park City, UT in order 

to train on an airbag.  Respondents felt having an amenity such as this in the Eastern Sierra would 

draw participants looking to train from across CA and adjacent western states.  Due to the Town’s 

shooting ordinance, it was also suggested to have an archery range at Whitmore, which would 

promote a safer and more controlled environment than unregulated shooting in the adjacent forest.  

Another Whitmore related suggestion was a playground.  It was also suggested, either at a place 
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like Whitmore or at TOML parks in town, to have outdoor (body weight only) exercise machines 

to promote health and wellness. 

 

Community Questions and Responses:  

 

 What additional recreation programs would you like to see? 

 Air Bag 

 More gymnastic programming  

 Adult outdoor fitness machines (body weight only) 

 More High School age programming such as basketball and pickleball. 

 Programming related to teen summer camps or summer work. 

 USFS/TOML partnership to offer camp for teens to do trail maintenance 

 “Paddle up” system at pickleball courts to help assist with player rotation when the 

courts get busy. 

 

 What kind of new trails do you desire to see on the landscape? 

 Single track/paved bike path to Whitmore Recreation Area  

 Non-motorized single track 

 South side of Meridian Blvd. Walk/bike path/MUP 

 Protected bike paths 

 More bike paths 

 

 What additional recreation facilities would you like to have? 

 New indoor, year-round pool (11 responses)  

 Better maintain the tennis courts at the Community Center and add pickleball to 

this location. 

 Make the Hockey Rink at the CRC year-round. 

 Another multi-purpose facility for non-ice activities for winter use. 

 Parachute area 

 Café 

 Playground at Whitmore Recreation Area  

 Archery range 

 TOML purchase of the Sam’s Wood Site to be used as a multi-purpose event space. 

 

E. PUBLIC SAFETY 

 

The Public Safety station included both the Police and Public Works Departments. Bicycle 

helmets, bicycle bells, and dog waste bag dispensers were given out at the booth, which made it 

quite popular. This allowed MLPD staff a great opportunity to discuss bicycle safety as children 

and young adults were being fitted for helmets. People enjoyed seeing historical photos of the 

Police Department along with photos of snow removal during the big winters. They also seemed 

to prefer writing down their feedback as opposed to discussing anything with staff at the booth. 

There were three community questions on our Visioning Board and the following responses were 

received: 
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Community Questions and Responses:  

   

 What safety improvements would you like to see made in the Town of Mammoth 

Lakes?  

 No “Lime” scooters 

 Enforcement of bike path/MUP speed limits  

 More enforcement of Main Street speed limits 

 No bikes on sidewalks 

 Defensible space training/volunteer group 

 Helmets required for bike rentals 

 Enforcement of “Dogs on Leash” areas 

 Education/Enforcement of E-bikes on roads (ride on right side) 

 Dedicated bike lane on Old Mammoth Road  

 Continued bike path improvements and connectivity in town 

 Get more info to bicycle riders, especially e-bike riders, on bike safety and courtesy 

 Are there currently inspections of homes to give more input on Defensible Space? 

Maybe train a volunteer squad? 

 Wonderful Snow Removal on the roads and MUPs  

 

 Have you signed up for Emergency Alerts on the READY Mono Portal?  

 12.5% of respondents answered “No” 

 

 Do you like the idea of having cameras in police vehicles?  

 100% of respondents answered “Yes” 

 

F. ENVIRONMENT AND SUSTAINABILITY 

 

At the Environment and Sustainability station, staff handed out reusable water bottles from Buoy 

and a variety of information about upcoming events and local and state mandates. A theme in the 

comments that were received was an overall general sense of better access to recycling including 

making it easier, more accessible, and expanding the types of items that can be recycled. 94% of 

the respondents were supportive of the Town’s plastic water bottle ban that will go into effect for 

retail sales on January 1, 2026. A summary of all the comments that were received is below. 

 

Community Questions and Responses: 

 

 What actions can our community take to be good stewards of our environment? 

 Ban single use plastic and Styrofoam  

 Cite businesses that still use Styrofoam/ single use plastic 

 Help initiative of businesses using return containers (Buoy) 

 Make recycling easier  

 Comingled recycling 

 Composting facility  

 More expansive recycling for plastic 

 “Normal” EV chargers 

 Encourage electric appliances 
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 Stick to 2007 General Plan PAOT (People at one time) 

 Program during Town Clean Up Day for items unaccepted by thrift stores for 

people to drop off and/or grab for free 

 Actively participate in better landfill closure with County, ASDA, and State 

 Get grants to create an ALL electric Town 

 Efficient home appliances 

 Do you believe climate change is impacting our community? 

 94% of respondents answered “Yes” 

 Are you supportive of the single-use plastic water bottle ban? 

 90% of respondents answered “Yes” 

 Do you recycle cardboard? 

 94% of respondents answered “Yes” 

 

G. LAND USE AND DEVELOPMENT 

 

The questions for Land Use and Development were focused on the Community Vision Statement 

that will be part of the future General Plan update and how to improve community engagement 

during the planning process.  

The comments received on the future vision statement can be grouped into the following 

categories: 

- Housing (increase density, housing for locals, housing for essential workers (i.e., nurses, 

teachers, firefighters, etc),  

- Resiliency (impacts from climate change, climate adaptation,  

- Recreation (CRC for other sports, aquatics center, trails/MUPs) 

- Economy (increase retail options, limit hotels/AirBNBs) 

- Community (family friendly options, engage at schools, engage with the Latino 

community) 

The comments received related to improving community engagement during the General Plan 

update process also apply to improving engagement on general planning processes. Some of the 

ideas included going into the schools and interacting directly with the students, engaging directly 

with the Latino community, hosting events on weekends to engage with a different component of 

the community (many are working nights and can’t attend evening meetings), and maintaining an 

email interest list to receive updates throughout the process.   

Community Questions and Responses:  

 

 What values and principles are important to include in the future Community Vision 

Statement for the Town’s next General Plan Update? 

 

 What outreach efforts should the Town use to increase community involvement in the 

Town General Plan update process?  

 

General comments:  

 CRC type building for year-round use (sport court options available in winter) 

 Invest in resilient infrastructure that is prepared for future climate hazards 

 More long-term multi-family housing be prioritized in zoning. Less SFH 
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 Mobility options and affordable housing 

 More housing options for locals and more buying options for everyday essentials 

(socks, health needs, printer cartridges) 

 Family friendly options engaging the entire community 

 More RMF1 and less RMF2 

 Community that can adapt to climate change 

 Going into schools - make Town involvement something talked about at the dinner 

table 

 Elevate the Latino community 

 Aquatic center x2 

 Email list for General Plan updates 

 Stop big hotel development 

 Safety, well rounded options, community involvement 

 Housing for teachers, hospital staff, Fire Department, and Police Department 

 Hold informational meetings at community center or community engagement areas 

 More sidewalks/MUPs, encourage public transit, walking/biking 

 Hotel development could feed back housing to people. Current Air BnB rentals have 

destroyed rentals and home ownership for locals 

 Identify areas of high-density housing and build more units across all AMI categories 

for local full-time residents 

 Community engagement for entire community 

 Executing the plan 

 More events on Saturdays and Sundays for increased blue collar and Latino 

involvement 

 

RECOMMENDATION: 

Receive presentation from staff and provide consensus comments or direction regarding the 2025 

Strategic Planning Series and public comments received from the Town’s 40th Anniversary 

Visioning Exercise. 

 

ATTACHMENTS: 

A. Town’s 40th Anniversary Visioning Exercise Displays  

B. 2023 Strategic Priorities and Key Objectives Statement   
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Attachment A 

Town’s 40th Anniversary Visioning Exercise Displays 
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Attachment B 

2023 Strategic Priorities and Key Objectives Statement 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


