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Mammoth Lakes Municipal Service Corporation 
 

Title:   Receive and File Annual Report for Fiscal Year 23-24  

 

Meeting Date: January 15, 2025 

 

Prepared by: Rob Patterson, Town Manager 

 

 

RECOMMENDATION: 
 

Staff recommends the Board of Directors receive and file the annual report for fiscal year 

23-24 

 

BACKGROUND: 
The Mammoth Lakes Municipal Service Corporation (Corporation) was established by the 

Mammoth Lakes Town Council. While a separate legal entity the Corporation is governed 

by the Town Councilmembers sitting on the Board of the Corporation. Town Staff provide 

the required staff support in the capacities required by the Corporation. The Corporation 

was created to provide the Town with a legal structure for the issuance of certain types of 

debt. The Corporation was used most recently in February 2024 when the Corporation met 

to authorize the execution of certain lease financing documents for use in the issuance of 

certain types of debt. The request was for the issuance of Certificates of Participation to 

fund the new Town Office ($25 million) and Land Purchase ($4.5 million). This type of 

financing uses a lease structured deal between the Town and the Corporation to provide a 

consistent funding source for the Corporation to fund the annual debt service. The 

following documents were approved on February 21, 2024. 

 

Site and Facility Lease - The Town leases the Community Recreation Center, Police 

Station, Corporate Yard, and Transit Center to the Corporation, which serves as the straw 

man for the lease-leaseback.  

 

Lease Agreement - The agreement allows for the Town to lease back the property described 

above with a term through June 1, 2049. The agreement requires the Town to make semi-

annual lease payments and requires the Town to insure and maintain all properties 

throughout the term of the lease.  

 

Assignment Agreement – The agreement between the Corporation and U.S. Bank Trust 

Company, National Association, is for the benefit of the owners of the certificates of 

participation, certain of its rights under the Lease Agreement, including its right to receive 

lease payments from the Town.  

 

Trust Agreement - The agreement which the trustee will hold, invest, and disburse the 

proceeds of the certificates of participation and will collect lease payments from the Town 

for disbursement to the investors.   
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These agreements were approved by the Corporation as part of the preliminary steps 

necessary for the corporation to initiate the sale of certificates of participation funding the 

requested debt.  The debt issuance was completed on July 17, 2024, and will be included 

in the FY24-25 annual report.   

 

The Corporation was used for the acquisition of the following debt, which is the subject of 

this annual report. The issuance of Installment Sales Agreement (2017) for Multi-Use 

Facility construction, Taxable Judgement Obligation Bonds (2017) for MLLA Settlement 

refinance and Lease-Revenue Bonds (2015) as part of the financing for the police facility. 

Prior to these activities, the Corporation has not engaged in activity since 2000. This report 

provides information on the assets, liabilities, and financial activity of the Corporation for 

FY23-24.  

 

Asset and Revenues: 

The Corporation has no assets or cash.  The only revenue are lease payments, made by the 

Town of Mammoth Lakes and Measure R – Sales Tax, which are essentially a pass through 

for payment to service long-term debt.  

   

Liabilities: 

The Corporation has long-term debt issued for three separate purposes two supported by 

lease payments from the Town of Mammoth Lakes and one from Measure R – Sales Tax 

Revenue. The first debt was issued in August 2015 for $3,550,000 with a 15-year term and 

interest rate of 3.51%. This debt was secured to refund outstanding Certificates of 

Participation issued in 2000 for the purchase of the Bell-Shaped Property as well as funding 

a portion of the construction of new police facilities. This debt was secured by the Town’s 

corporation yard while the new police facility was under construction.  The outstanding 

balance of this debt as of 6/30/2024 is $0. The second debt issued October 2017 for 

$23,995,000 with an 18-year term and interest rate of 1.75 – 4.375%. This debt was secured 

to refinance MLLA Settlement Debt. The outstanding balance of this debt as of 6/30/2024 

is $17,585,000. The third debt was issued in October 2017 for $5,500,000 with a 10-year 

term and interest rate of 2.23%. This debt was secured to support construction of the Multi-

Use Facility and is funded by Measure R Sales Tax. The outstanding balance of this debt 

as of 6/30/2024 is $2,345,000.  

Changes in assets or liabilities within the year: 

The Corporation had an outstanding loan obligation at the beginning of fiscal year 23-24 

of $23,564,000 for all three long term obligations. The debt was reduced by scheduled 

payments (principal) of $1,944,000. These transactions are described in more detail below. 

 

Annual Statement of Certain Transactions: 

 

Long Term Debt – Lease Revenue Bond (2015)  

The Corporation has received two lease payments from the Town of Mammoth Lakes and 

has subsequently made two scheduled payments totaling $314,900.25 in debt service for 

Lease Revenue Bond (2015) last fiscal year.  These payments reduced the outstanding 

principal amount to $1,690,000 with 6 years remaining on the term.  
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 Principal         $ 249,000.00 

 Interest         $   65,900.25 

 Total debt service payments      $ 314,900.25 

 

 
On June 18, 2024, the Town performed a debt defeasance on the Lease Revenue Bond 

(2015) Police Facility – Refinance COP.  The purpose of the debt defeasance is to remove 

the debt obligation from the Town’s debt service payments and to consider the asset, in 

this case the police facility, eligible to use as collateral for another loan.  The Town did 

enter into debt for a new Town Hall facility in FY24-25, utilizing the police facility as one 

of the assets securing the debt. The process for debt defeasance requires an escrow account 

be opened containing the principal amount owed and any outstanding interest payments.  

The debt is not paid off in full when the escrow is created, however the proceeds of the 

escrow continue to make the payments as scheduled, or until a call date where the debt can 

be paid.  In this case, the call date is 10 years, ending August 4, 2025.  As all funds are in 

an escrow, held by a third party, the debt is considered paid from the Town’s perspective 

when the escrow was opened on 6/18/2024.  The following details: 
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Principal    $1,690,000.00 

Interest to August 4, 2025,         65,868.66 

Rounding             0.34 

     Total   $1,755,869.00 

 

 

 

Long Term Debt – Taxable Judgement Obligation Bonds (2017)  
The Corporation has received two lease payments from the Town of Mammoth Lakes and 

has subsequently made two scheduled payments totaling $1,868,406 in debt service for 

Taxable Judgement Obligation Bonds (2017) last fiscal year.  These payments reduced the 

outstanding principal amount to $17,585,000 with 11.5 years remaining on the term.  

Principal         $1,140,000.00 

 Interest         $   731,112.50 

 Total debt service payments      $1,871,112.50 
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Long Term Debt – Installment Sales Agreement (2017)  

The Corporation has received two lease payments from Measure R – Sales Tax and has 

subsequently made two scheduled payments totaling $615,747 in debt service for 

Installment Sales Agreement (2017) last fiscal year.  These payments reduced the 

outstanding principal amount to $2,345,000 with 3.5 years remaining on the term.  

Principal         $555,000.00 

 Interest         $  58,481.75 

 Total debt service payments      $613,481.75 

 

 
All payments are current on the outstanding debt and are being paid in accordance with 

the following schedule of payments. 
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