Community Feedback for Town Council Strategic Planning Series SurveyMonkey

Q1 Please provide your comments or recommendations for Town Council
on what the Town should change, build, or improve on, to make Mammoth
Lakes a great place to live, work, and play!

Answered: 352  Skipped: 0

RESPONSES DATE

CRC- The CRC has been a massive driver in building community. It has been really nice to 1/9/2025 10:51 AM
have a friendly, non-alcohol based community event during the week after dark. Mammoth has
really lacked that space in the past- folks tend to spend time at a bar, at the gym, or at home
during the winter evenings. | have been able to get know new folks from all over town. | do
think the programming could accommodate this community building more- hockey (specifically
beginner hockey) has the highest participation of the programs. It is quite apparent that youth
hockey needs to move to the 2-5 pm slot since the kids are out of school and it's a low
revenue, low use free skate session. | know folks who are hesitant to join hockey because it is
so late- it's tough for teachers, hospital workers, and other community members who need to
be at work early stay up until 11 or so. Keep programming and keep building community for
both adults and kids- thanks! Another facility that would work in this style would be a climbing
gym. It would create another non-alcohol, healthy, community space that would bring together
the seasoned climbers (of whom there are many), the new climbers and the climbing-curious
folks in Town. As always, housing needs to remain a priority! The Town is building lots which
we appreciate. Just keep exploring policy items and doing what you can to create housing and
possibly reducing tourists- | think we have all felt the strain during peak busy times and not
being able to move around town, shop for groceries, and the frustration of Town being over
capacity. Thank you!

Not sure. I'd lived here through my 20s and 30s but am no closer to my hopes of owning a 1/9/2025 10:23 AM
home and starting a family than | was when | first moved here. | struggle to find appropriate

housing to rent, let along purchase. | struggle to keep up financially despite my full time job in

town. | don't know what needs to be done, but as someone who would like to live here, | am

not sure how to make it work.

Earlier times for adult programs. The lease! It's difficult for adults to participate in the amazing 1/9/2025 10:15 AM
town programs when they go so late. Thank you!!!

Bike Park, Indoor Pool 1/9/2025 10:12 AM

Mammoth Lakes deserves to have an in-town aquatic center. Whitmore pool is too modest and ~ 1/9/2025 8:33 AM
to far away from town. If the town council needs inspiration, they should visit the aquatic
center in Revelstoke, BC. John Diegoli, Mammoth homeowner for over 30 years.

Aquatic center in town. Two pools: cold, Olympic-size for lap swimming and attractive for 1/9/2025 8:17 AM
groups high altitude training and meets, with viewing area/spectator seating; one warm pool
with zero entry and slide(s) etc. for recreational swimming, swim lessons, water exercise and
therapy, and with lap lanes for older or any swimmers that prefer warmer water. Include a multi-
use space (or several, more like a true rec center - for classes, groups, whatever) and 3 locker
rooms (men’s, women'’s, family). Do this right, don’t short change or short fund it. Do it ASAP.
No more driving to or investment in Whitmore and not our land. The CRC is amazing but it was
rushed and not invested in enough, it could have been so much more with a little more space.
Go as big as possible with the aquatic center. Add space for a small cafe and lease it. Add
office space. This would be a huge asset for town and a huge impact on quality of life for
residents. More parking. More sidewalks, bikes paths, and bike lanes. Thanks!

1. Either initiate a task force/commission or work with an established non-governmental group 1/9/2025 8:03 AM
as well as other agenices (e.g., NFS, Fish & Game) to advocate for and protect bears. 2.

STOP the building of resort housing communities. The town does not have the infrastructure

(e.g., parking, emergency services) to support an enjoyable living experience with the

continued influx of people.

Winter (and summer) non-snow recreation infrastructure and management: indoor athletic field 1/9/2025 6:57 AM
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for soccer, basketball and volleyball, etc. Better winter management of Whitmore Rec site.
Indoor swimming area, to include splash zone, etc. More financial investment into school
system, eg : provide funding for athletic travel, as coaches have to fund raise to pay for travel
without funding from the school! Affordable Housing (as always) for the teachers, staff, support
personnel and parents of service job folks in Mammoth. A better farmers market - dedicated
space and financial support by the town.

It would be great to build an indoor facility much like a Woodward for families to use year
round. This would be a great addition to things like the skate park and ice rink for local and
visiting families.

Reduce money spent on marketing.

We are loosing our customer due to such poor customer service, terrible restaurants, and high
prices...when they choose where to ski they are not going to keep paying for a lousy
experience that does not meet their expectations.

An indoor year round pool. Not only will that provide year round aquatic activities not just a few
months when Whitmore pool is open, but will also allow for youth and adults to participate in a
wide range of activities such as swim team, swim lessons, water aerobics, water therapy,
water polo, swim safety, swim lessons, triathlon training and a various other possibilities. What
a blessing this would be to our community to make Mammoth Lakes an even greater place to
live, work and play!

An indoor sport complex that included a pool, functional fithness space, indoor track, space for
ski/snowboard athletes to do their strength & trampoline training. More housing and parking-
the new hotels going in are going to need a work force. More childcare options Sidewalks
through main street, Minaret, and meridian Commitment to clearing/thinning forest, forest
debris, and piles that have been sitting for years- work with local & federal agencies to address
excessive debris that puts Mammoth more at risk for a fire disaster

why would you only make the limelight and all the other new hotels going in pay such a miami
amount for not building work force housing?

More affordable option for local recreation- locals ski pass for instance

The town of Mammoth Lakes could really use a Recreation Center. | have visited another ski
resort town that has a recreation center that offers indoor activities for all ages, including
gymnastics, basketball, swimming, rock climbing, arts and crafts, ice skating, and even an
afterschool club with homework help. The recreation center offers a membership for full-time
residents, as well as drop-in/day pass pricing for visitors. | think this would be an amazing
addition to the town, and is something that almost every resident (or visitor) could benefit from,
especially the town's youth.

Employee housing

We need a larger indoor pool. Whitmore is great for summer but it would be great to swim all
year round. Snowcreek is too small for lap swimming. They could even put in a couple of
slides or splash play to make it fun for kids all year round. Another place families can go when
all the parks are snowed in and a pool they can go in summer that is in town and protected
from the winds we can get down in Whitmore.

Continue to keep workforce housing as our top priority. Start charging new developments A
LOT MORE for employee housing, and/or consider requiring inclusionary (employee) housing
once again. Get this done before approving any new development(s). A resort town without
service workers is doomed to failure.

indoor pool, year round ice, pump track/ bike park, indoor rec center for town OLYMPIC altitude
training center

Please build a Woodward type facility:)

Overhaul Mammoth Police Department. There's a lack of integrity and morals within the
department. Having interacted with patrol officers and the chief on numerous occasions,
there's huge room for improvement. What they say behind closed doors would shock town
council and the public. The department does not hold officers accountable for their own code of
ethics. Officers show no sign of empathy or sincerity. How law enforcement carries
themselves in small town has a huge impact on everyone living and visiting the town.
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Mammoth is a great place to play, but terrible to work and live in. Local work force is priced out
of most housing unless they want to cram multiple people in each room. Need more parcel
type projects and less limelights. However, the parcel still falls short. So many people that live
below the local poverty line still make too much to live there. Please stop letting developers
pay the in-lieu cost instead of building housing for the increased workforce created by their
projects. Separate note- the new ice rink has been nice but it feels like the Town has been
taking advantage of the local hockey community. The facility was largely paid for with tax
revenues, yet prices keep going up, and there is no local discounts. The hockey program is
growing, yet availability of pickup is going down and adult league is being pushed later and
later into the night. Hard to show up to work at 7AM for a professional career when you finish
hockey games at 11PM.

Indoor sports facilty for the whole community. Similiar to Woodward.

-indoor training facility for Mountain athletes (and anyone visiting or local who just wants to
have fun and get some exercise) that provides a foam pit, trampolines, take off practice area...
something like a Woodward indoor park -outdoor strength training workout park in Mammoth
where people can take advantage of the outdoor environment and utilize equipment to workout
outside for free -indoor swim facility -indoor running track

Please back off on the marketing accelerator and the "There's a sucker born every minute"
business model. We need to give our visitors a reason to come back. It is time to focus on
repairing and enhancing our infrastructure to provide capacity to handle these folks who will
never stop coming. Also, please stop taking credit for the surge in visitation. Our unique
setting surrounded by the natural environment is why people come here. Always has, always
will. Thank you God.

More indoor facilities for children to stay active and entertained, including a Woodward-like
facility and indoor tennis / pickle ball facility.

HOUSING that's not impossible for locals making $25 an hour or more to live in. An indoor
training facility like Woodward would be amazing! We need more facilities for locals and
visitors. Live music venue with partial weather coverage

The new ice rink was an idea pushed and backed by the Mammoth hockey community for
many years. This community was the driving force for this project, and now is marginalized.
The rink schedule seems to prioritize open public skate, while the Rec. department continues
to create new programs, resulting in less opportunity to play hockey. Hockey players have very
limited opportunity to play on a weekly basis. The adult hockey leagues play once a week,
there are two pick-up hockey opportunities per week, and one opportunity for stick-time, which
is the only opportunity to really learn and develop skills outside game situations. No adults
have practice times. Hockey is scheduled in off hours that many find difficult to meet; late
nights or early mornings. As many know, the popularity of hockey in this community has grown
significantly. These are local people and familes. The rink needs to support this growing
interest of the local community, and stop prioritizing public skate for tourists. Yes, the rink
earns a lot of money from public skate, but wasn't the intention of the rink to serve the
community? Additionally, prices continue to increase significantly with no discounts to locals,
when local tax money was used to construct the rink. Please maintain and prioritize the
existing community before searching for new sources of revenue that marginalize the
backbone of this community - hockey players.

rather than just ban plastics, institute/support the reusable to go program so that it's town
supported program. develop branded water reusable water bottles and water filling station
network around town so easy for tourists and locals alike to get water.

More indoor recreation opportunities for our kids and the community - full-size pool, soccer
field, volleyball, batting cages, etc.

More sidewalks. Clearing sidewalks to tamarack. Along majestic to protect pedestrians from
cars. Multiuse center. Nothing just ice skating hockey etc. a bonafide gym better than
snowcreek. Rock wall. Promote more athleticism to area for training at altitude. Better planning
for homogeneous landscape in town. Better planning for workforce development. More parking
at tamarack for winter enthusiasts and walkers. Work with forest service on this project. More
trailhead parking in general for summer as our visitation has out passed available parking.
Encourage another supermarket or better pricing for locals and not resort prices as this kills us
every week.
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A swimming pool in town

A training facility with trampolines and ramps to foam pits would be so beneficial for our
athletes

Year round ice at the under performing CRC

Wildfire preparedness. Fires in La are scary and mammoth would be destroyed. Also year
round community center or educational center for kids with community events.

Please consider more choices for local and visiting kids. An indoor Woodward style facility
which includes trampolines, foam pits, skatepark would be an excellent amenity for families
year round. A bicycle jump and pump track for summer guests and locals is much needed.
Adding a skateboard pump track near Brothers should be prioritized as well. Thanks for your
consideration and continued support of kids and their activities.

The Town should do more to reduce wildfire risk and improve forest health around Mammoth
Lakes. All around Mammoth trees are dying because they are stressed from drought, pests,
and are competing with eachother for resources. There is extensive scientific evidence that
forests in the west are overly dense because of fire suppression, and these dense conditions
result in tree decline and mortality and also support high-severity, catastrophic wildfire. The
Town should put more emphasis on forest thinning and restoration projects to reduce wildfire
risk and to enhance forest health; tree thinning has been shown to be effective at doing this.
Healthy forests are also critical for the Mammoth economy because people don't want to see
dead trees or completely burned landscapes when they come to recreate in the area. Wildfire
has already devestated communities in California, such as the Dixie Fire, Caldor Fire, etc., and
the same could happen to Mammoth if action is not taken to thin these unhealthy and dense
forests.

Indoor pool. Great for locals and visitors to have more family experiences
Adding a swim complex for water safety and swim in all seasons!

ChatGPT Memory Full You said: we have a small town community pool that has a swim
season from mid May to early September. I'd like to write something to the town about
focusing on why having a year round pool is a benefit to the community and tourism. here's
what | wrote so far; We've done a lot of great things with the hockey rink and | love the
women's/adult programming. | think now we should shift our focus to the whitmore pool and
improving it. A lot of our community doesn't know how to swim and that is an important life
skill. The pool season is too short. And Snowcreek charges way too much for a swim
lesson/even pool access which could be a barrier to our most vulnerable communities. I'd like
to see town/parks and rec focused on creating a way to have a longer swim season or better
yet, year round access to the pool at an affordable cost. ChatGPT said: ChatGPT Your draft is
a great start, highlighting the importance of swimming and the barriers many people face.
Here’s a revised version to make it more persuasive and community-focused: Subject:
Investing in Our Community: Extending the Whitmore Pool Season Dear [Town/Community
Leaders], We've accomplished incredible things with the hockey rink, including the expansion
of women’s and adult programming, and it's clear that investments like these have brought
immense value to our community. Now, | believe it’s time to turn our focus to the Whitmore
Pool and the potential it holds to serve as a year-round resource for residents and visitors
alike. Swimming is not only a fun activity but also a critical life skill. Sadly, many in our
community don’t have access to learn how to swim—a gap that could be life-changing,
especially for children and families. The current pool season, from mid-May to early
September, is simply too short to meet the growing needs of our town. Moreover, the high
costs of private swim facilities, like Snowcreek, create barriers for many of our most
vulnerable residents, limiting their opportunities to engage in this essential activity. A year-
round pool facility would provide numerous benefits: Health and Wellness: Swimming is a low-
impact exercise suitable for all ages, from toddlers to seniors. Youth Development: Year-round
access could support swim lessons, school programs, and competitive teams, fostering
confidence and discipline in our youth. Tourism and Economic Growth: A year-round pool could
attract visitors looking for activities outside of winter sports, boosting local businesses.
Community Connection: Affordable, accessible programming would create a more inclusive
and vibrant community space. | encourage the town and Parks and Recreation to explore ways
to extend the Whitmore Pool’s season—or better yet, make it a year-round facility. By
investing in this project, we can create a lasting legacy of safety, health, and community
enrichment.
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Year - round ice at the rink. All programs are growing exponentially. Why not keep the cash
flow coming in!

Could Adults get earlier ice time at the Mammoth Rec Center? We wake up at 6am to work,
while kids get 5pm ice time and we’re playing games at 9:45pm. It would be pretty awesome if
adults and kids could both share the times in programming!

Indoor Training facility like Woodward with a Pool. 1. Pool for year around swimming for
everyone. 2. Pool for year around swimming for Swim Teams and kids 3. Pool for year around
high altitude training 4. Foam Pits, Tramps, Jumps for training for Ski & Snowboard Teams,
Dance Team, Gymnastics. 5. Foam Pits, Tramps, Jumps for all people in the community. A
place the public can go jump for hours and learn. 6. Pool and Jump for Ski & Snowboard jump
training.

Indoor Training Facility similar to Woodward, with Tramps, Foam Pits, Ramps, Jumps, etc. 1.
This would benefit all families both local and visiting. A place kids can play and jump freely. 2.
Training center for Gymnastics, Dancing out of down Dance Teams, Gynmastic Teams. 3.
Most obvious, World Class training facility for Ski, Snowboard, Skate, Bike, Mtn Bike,
Mountain Sports. This would benefit the local population and teams, helping send local
athletes to the Olympics. 5. The facility would generate a massive amount of revenue from Ski
& Snowboard Teams across the World who would want to rent out for training all year around.

Build a year round indoor soccer facility

We need something for our teen kids to do besides expensive bowling. An actual arcade with
year round access and activities.

A climbing gym would be great! Some sort of side walk along minaret between old mammoth
and main street in the winter would be great for running and walking Something to improve the
traffic backing up at the village at the end of busy days at the mountian, some days it can take
an hour to get home from the mountain

More affordable housing / rental options for locals. Rent prices are not reflective of the average
income for the working class of this town. An affordable grocery store would make a huge
difference in the community. More multi use trail systems would also be great, as would an
indoor climbing gym.

Indoor pool, climbing gym More housing More winter parking

| would love to see a Woodward-type facility in town with all the trampolines, mats, skate park,
and ramps that skiers and skaters use to train; but also would be great if that facility had other
things that anyone in town would enjoy such as a climbing wall

| believe Frontage Rd should be a pedestrian road connecting businesses from the village to
Old Mammoth Rd. These are the two hubs of town and would provide businesses with more
visibility and foot traffic. It is currently very unsafe for driving and provides no benefit that 203
doesn’t already have. This would also provide more walkable/bikeable space, decrease car
traffic, and incentivize businesses to fill in empty lots and spruce up their old, rundown store
fronts. With the new hotels going in, it would be a beautiful update to our town.

It would be great to have an indoor skate/trampoline venue

Construction of year round swimming facility (ideally 50m Olympic size pool). Will make
Mammoth Lakes world-class swimming destination - Barrett Tester, Mammoth Lakes Sharks
Head Swim Coach

Our community would greatly benefit from expanding indoor recreation opportunities for kids
and families, such as an indoor climbing gym, an indoor playground, or a children's museum.
These spaces would provide much-needed options for year-round activities, especially during
the winter months, fostering a sense of connection and engagement among residents.
Additionally, enhancing the presence of arts in our town through initiatives like public murals,
art festivals, and art walks would add a vibrant charm to Mammoth Lakes, celebrating
creativity while attracting both locals and visitors to experience our unique cultural identity.

Indoor pool is by far my number one request/suggestion! Also would be great to have an indoor
climbing gym and Woodward style training facility here.

More year round facilities for kids/adult recreation please!!
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Having more indoor activities during winter time like an indoor pool and indoor climbing gym
Indoor recreating and training facilities would be a wonderful addition to mammoth lakes.
more parks, less density

We need access to a higher quality indoor training facility as this will greatly improve our local
community. A real, commercial style climbing gym with weights/cardio/yoga is what I'd
propose as this will allow community members of ALL ages to have something fun and safe to
do indoors. It will also allow for things such as birthday parties and kids camps, options which
are lacking here. Indoor recreation and community space in Mammoth are very limited. We
need more spaces like this for people to interact and connect in healthy ways (ie, not just bars,
restaurants, coffee shops). Snowcreek is crowded, outdated. Our community deserves
better!!!

Increased traffic enforcement to ensure slower speeds and both pedestrian and wildlife safety.
A real indoor climbing gym (not monkeybar)

Indoor climbing gym! The Monkey Bar is old, dirty, and has dangerous padding. The
community would benefit from a new facility where climbers and youth could gather and train!

The town needs an indoor pool. Too many local kids don’t learn to swim. It could be part of
their PE curriculum at school. Possibly built on the Cerro Coso campus? Many communities
are able to build pools using donations from wealthy homeowners. Check out the Coggan
Family Aquatic Center built on campus of La Jolla High School. Thank you

This town council should not focus on spending money or attracting more tourists to
Mammoth. They already know we are here and this is a waste of our tax dollars. The town
council should focus on the livability of Mammoth for its residents, and the preservation of our
surrounding environment and wildlife. | find it very sad to see another expensive nightly rental
complex approved when the town can't support necessary public services like law
enforcement. | would like to see some reasonable work force housing, instead of people being
packed in like sardines. The tourists are destroying our town, such that most locals can't wait
to leave during any holiday period. Very sad.. Tourism, and catering to it, has gotten out of
control in this town such that it is becoming an undesirable and unsustainable place to live.
The town has to stop approving projects that create the need for more of what we don't have,
since even charging the second homeowners more money won't stop them from buying, and
the tax money just goes to support more tourism!! Just stop!

We need an indoor climbing gym! The monkey bar is in decay and not safe.

| feel Mammoth Lakes needs more indoor recreation options such as a rec center with a pool,
climbing gym etc. Or possibly some sort of indoor field house located at Whitmore so our
youth can practice baseball soccer football, etc.

climbing gym

A field house similar to park city where all community members can play sports indoors during
winter

| would like to see an indoor swim facility built. This facility should be multi-use and include a
track around the perimeter on a higher floor. Our town also needs an indoor training facility for
our elite mountain athletes. Something that offers the same safe training space that Woodward
facilities offer. Currently our athletes are at a disadvantage when you look at what Tahoe and
Copper mountain have to offer. We have a world class mountain, but we fall short in offering
the world class training facilities that other mountains offer.

Mammoth Lakes needs a year round in door pool. All people from infants to geriatric population
can use a pool for health and recreation. Currently we have no aquatic options for families
unless they can afford a gym membership. We could desperately use a pool.

Can we use the empty space in the rec center for climbing walls? A climbing gym would be so
helpful for so many in this community. Many people would be able to consult/give
feedback/would likely contribute funds. Thank you!

New: Build an indoor rock climbing gym. keep: free buses

The need for more activities for kids is huge. Indoor gyms, tennis, and a woodward like facility
would really set our town apart.
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Indoor climbing gym. Woodward facility. Indoor pool. Second sheet of ice at the rink.

In no particular order: 1. Building a real dirt jump/bike skills park would be amazing. Instead of
people building their own all over the shady rest area. For inspiration, South Lake Tahoe has an
amazing one. 2. A full sized (olympic long course) swimming pool would make Mammoth
perfect 3. A more permanent mini bus route or better route communication? | feel like every
season the bus routes change and as soon as | learn the lines they change again. 4.
Moratorium on new short term/vacation rentals (or something comparable). | don't understand
how this hasn't passed already. Housing is the biggest issue in our town and it breaks my heart
every time another amazing human leaves this community because of housing insecurity.
Take care of our people. The parcel is such a good step but | think more can be done for
middle/low income people (teachers, surveyors, town & hospital employees, contractors, etc).
Places of employment shouldn't have to buy housing just to employ people, and it is insane to
me that this is the norm here (hospital, water district, housing developers such as Obsidian,
the town to name a few).

An indoor/outdoor skatepark or action sport training facility would allow year around
participation and training for young kids/athletes. Similar to what woodward has done.
https://www.woodwardwest.com/facilities

Increased amenities for community members - especially families - who are already
established here. Local businesses, especially Mammoth Mountain Ski Area, should lean in
heavily on providing transitional, seasonal housing, and not rely solely on the Town for
solutions.

Mammoth Lakes needs an indoor training facility, similar to Woodward. Mammoth is a world
class mountain, but without an indoor facility it falls short in what it can offer to the community.
The indoor facility is integral to athletes and the rest of the community. Ideally it would have
trampoline options, skateboarding areas, foam pit jumps. Also a turf field would be a great
addition to be inclusive of other types of activities, such as soccer or training areas.

work with the National Forest Service closely to assist in expediting the permitting process for
filming

We would love to see an indoor recreation center with a full range of sports including tennis,
pickleball, gymnastics, dance and work out facilities. Also, continued improvements for
affordable housing for all. Thank you.

We need an indoor facility like Woodward in town, more activities for kids to do in the evening,
indoor tennis, gymnastics areas and the list goes on. Need better traffic heading down from
Main Lodge into the town.

Build an all-season swimming pool.

I'd like to see more recreation opportunities for families. Could the town offer incentives to lure
a business like Woodward Tahoe or Movement or Touchstone Climbing Gyms to open
locations in Mammoth? A year round aquatic center like the Carson Valley Swim Center would
be great for residents and visitors alike.

More affordable housing, focus on sustainable infrastructure, more community events not
surrounding alcohol

(1) Keep the indoor ice rink running all year round to continue to support more diversity in
activities for the local community. Mammoth has wonderful summer weather to host activities
outdoors and already a number of great outdoor recreational spaces that support basketball,
volleyball and skateboarding, to name a few. (2) To further differentiate our town and potentially
appeal to some of the demographic who come in the summer, how about a carting track? (3)
As a local resident, one of the reasons we moved here was the beauty of this area and the
town. It is disappointing to see many buildings/institutions in high visible areas sitting vacant
and falling into disarray over the years. Empty storefronts and shuttered buildings do not elicit
a vibrant town. We need mechanisms in place to encourage property owners to bring in and
support businesses that will serve locals and visitors alike.

My family loves the ice rink. It would be nice if it were open year-round for public skate
sessions, and also if there were food and drinks sold.

Build a multi use indoor temperature controlled recreating center. The ice rink is not sufficient
during the winter nor is the village community center. Mammoth needs a Woodward (or similar)
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indoor training center. It also needs a much larger space for its growing gymnastics program.
An indoor kids play space would be wonderful as well.

Woodward like indoor facility, indoor tennis courts, more summer camp options like weeklong
sleepaway camps, more indoor miniature, golf or activities for kids. And above all else,
workforce housing. None of this is possible, if people cannot afford to live in town.

Woodward facility for kids to keep busy and train
High level indoor ski/snowboarding skill practicing area, like Woodward

Mammoth Lakes needs an indoor-training facility. A Woodward-plus facility is ideal -
skateboarding, roller boards, trampolines, foam pits, and beyond that an indoor track to ring the
top, tennis and pickle ball courts as well as gymnastics and rock climbing areas. The facility
will further the Parks and Recreation Commission’s mission “to provide multi-purpose, year-
round, indoor and outdoor recreation opportunities accessible to all residents and visitors.” It is
time for the town to update and greater utilize the facilities and land at the corner of Forest
Trail and Minaret. Let’s do it by creating an indoor training facility - a Woodward-plus. Thank
you for the opportunity to participate.

Please get DC fast chargers for non-Teslas. And an indoor skate park would be great!
Athlete training center

I would like to see a indoor facility that services the tennis pickle ball and rock climbing
community

I think a Woodward style training facility would be a huge draw. More housing that is protected
from short term rentals is also badly needed.

The town should build a multi-purpose, year-round sports complex for kids. Ideally it could
incorporate indoor trampolines and foam pits (like Woodward), climbing wall, gymnastics
space, indoor soccer, and maybe even an indoor pool. The ice rink was a big miss in my
opinion, we do not go there at all.

Plowing/ maintaining the bike path from Waterford to Eagle lodge in the winter. Bike park/skills
park

Encouraging development either along old Mammoth or Main Street so that you have a “town
center” in town. The village is for tourists. If the actual town has more of an appeal, maybe
some of those visitors will be inclined to spend more time with the businesses outside of the
village.

We need another short term rental ban asap!
Indoor lap pool and track!!! Rec center and day care
Indoor swimming pool!!!

Completion of the ice rink/Community Recreation Center (CRC) is essential. While the facility
is impressive, it remains unfinished. With a $17 million investment, it is concerning that guests
have limited options for refreshments, relying on a single water fountain or vending machines
for soft drinks. The notion that "it's better than what we had" is insufficient. The construction
process has been lengthy, yet this facility has established itself as the premier destination in
town, evidenced by the substantial increase in user group participation. It is imperative to
finalize the project, ideally during the spring and summer months when usage is lower. This is
a topic for further discussion at a later time. This facility must optimize ice usage. The failure
of numerous ice rinks is a reality we must avoid, as we have all worked diligently to ensure its
success. It is difficult to envision this facility being managed by a private or corporate entity.
While it is impossible to satisfy every user group completely, favoritism towards one group can
foster resentment among others. Currently, there is a lack of programming from 7 AM to noon,
yet scheduling continues to be congested from 5 PM to 10 PM, with high demand for prime
time ice slots. Prime time translates to revenue. For example, you are offering happy hour
specials on New Year's Eve. There are ways to accommodate all user groups without creating
the appearance of prioritizing one over the others. Expanding participation in the sport will
contribute to the growth of programs. There are numerous talented individuals in the area eager
to assist in various aspects of the ice rink, but their potential contributions are being hindered
by a prevailing focus on a singular program.
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We need a full size swimming pool indoor. All year long discount to locals on ice rink access.
Indoor skate park. Indoor playground

Mammoth needs an indoor skate park!

Please build an indoor Woodward-like facility with skateboarding, drop ramps, foam pit,
trampolines and tumbling area. And more affordable housing.

Adding a climbing gym! More public parking near the village, pedestrian bridge at the village
bus stop to prevent traffic coming down from the resort in the afternoons, advocate for locals
to not have to get permits into Yosemite

Mammoth athletes need a place to train. A Woodward - like facility with trampolines, foam pits,
etc would be a great addition to the area. Additionally a summer time ski ramp and airbag
would draw guests and athletes from all around. All prestigious winter resorts have places like
this for athletes to train in the summer.

Build a parking structure on the Hillside property which has been designated for a structure, not
a surface lot. Enforce parking restrictions around the Village - I'm surprised that the merchants
haven’t complained about losing business. Also, add amenities to Community Center Park and
promote to residents and adjacent condos - don't take away park space for a parking structure
which has been on Council’'s minds for years.

The town needs a year-round pool. For maximum use by locals, children, and tourists, it
should be located in town and not at Whitmore. Swimming is a life saving skill that we should
prioritize for our community and children. Cost is a big barrier obviously. That said, several
resorts have large pools, such as the Westin, that they heat (and never cover) year-round. The
Westin pool is outdoors, but with creative planning/building, and investigating what other winter
resorts have, we should be able to make a year-round pool work, potentially something that is
convertible from indoor to outdoor seasonally, to take advantage of our beautiful summers and
as de-humidification can be expensive apparently. Partnerships could be developed with high
school, college, and professional swim teams for high altitude training similar to the running
teams and elite athletes that visit and/or make Mammoth their home. Much like the ice rink, it
could generate revenue from tourists and would be a great poor-weather-day activity.
Additionally, corporate partnerships could alleviate the cost. The summer olympics in Los
Angeles in 2028 could provide funding opportunities. | would like to recommend women-
specific adult team activities. Currently there is a wildly popular town women's hockey league,
but only co-ed soccer and volleyball. For many women it is intimidating to play with men,
especially at a beginner or recreational level. The women's hockey league has become a
community for the participants in a way that is difficult to cultivate in a co-ed space. Given the
epidemic of loneliness and isolation, the town could help to build relationships and increase the
resilience of the community, especially for women and mothers. Childcare and housing
insecurity are serious issues impacting our community and making it difficult to survive in our
town. Many steps are being taken to help alleviate them, but we need to continue projects and
develop new ones. The town must hold large developments accountable for the workforce that
they require and may poach from other businesses. Creative solutions like Forest Service land
trades should be considered, especially if the town can collaborate with government agencies
to achieve their goals. We should encourage and facilitate ADU development, specifically for
second homeowners but also enforce accountability (I know of at least one wealthy second
home-owner who created an "ADU" and uses it instead as an art studio). The benefits of
having a long-term rental on-site should be marketed to second home owners. The tenants can
keep an eye on their place, provide snow removal, and offset their expenses. The town of
Mammoth Lakes is vulnerable to disaster as we saw in the 22-23 winter. That said, wildfire is
likely the greatest danger and has been called "an existential threat" by our fire chief, Ales
Tomaier. There are great mitigation projects happening around town, but hardly any education
or push for homeowners to maintain defensible space. Tahoe has many successful projects
including: https://www.trpa.gov/trees-and-defensible-space/ They passed a ballot measure that
provides funding for inspections and for the removal of fuels:
https://www.truckeefire.org/wildfireprevention. Please help us mitigate the risk of a devastating
fire that could destroy our town. Mammoth Lakes is a beautiful town in a beautiful place. With
the consolidation of ski areas nationally, we have an opportunity as the highest elevation and
busiest ski resort in California to maintain and build our visitation. We must support the vital
workers who maintain our town for visitors and locals alike. | am not available for the town
council meeting but can be for a further conversation. Sierra Bourne,
sierrainmammoth@gmail.com

i@/ More large trash bins around the town around the winter holiday szn , we have had
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overflowing dumpsters the past few weeks gwFull sized indoor swimming pool [ Tall indoor
climbing wall/gym 4 Connector trail from Sherwin Lakes TH to Mammoth Rock so you don’t
have to share foot traffic with Motorized Vehicles on the lower trail , with kids and dogs it's not
fun or safe to connect those on foot £ resurface lanes 1-2 at whitmore track, they are warped

Mammoth high school soccer is a winter sport in need for a field nearby, in which we use
Whitmore. When there is snow we aren’t aloud to clean it to play which | think the town should
shovel it with their machine specifically made for turf since they don’t want us to shovel it. We
would greatly appreciate it.

Indoor skatepark. A town rec center with a gym

Dirt jump park with skills features (ie Sapwi bike park style), Appropriate length indoor
swimming pool (25m or 50m), paved bike paths to all MM lodges

Need to do something about STRs taking all the housing away from locals!!!
Year round aquatics

TOML must stop approving these huge developments. Limelight is going to Kill this town. It will
pull the small business workers away from the mom and pops, then they will go under because
there just aren't enough people in town to fill all the jobs. And for what? So TOML can bring in
more tax dollars? We have enough. It needs to be better managed. | read the other corners,
Uller and the Catholic Church sold. So is the Town and Planning Commission going to approve
some gawdawful behemoth structures on those corners also? WHY? We are a small town. We
will never ever be a destination resort, and it shouldn't be. Marketing has made sure we have
enough visitors to sustain us and all the businesses. Yet, somehow the powers that be still
cannot see that. Where will people live? Where will our "community" be? | live in a condo and
all but four of 60 units units are on a rental program. That is typical. Locals can't even afford to
rent an apartment, let alone buy a condo. Half a million+ for a 1 bedroom...it's criminal. Where
will all the water come from? Will locals have to stop watering every little thing so there is
enough water for tourists to waste at these developments? Is that why MCWD has imposed
such strict regulations, so Limelight and breweries will have enough water to waste? We all
moved here for the small town atmosphere. What part of that are you all actively protecting
and preserving? | will say that twice. What part of our small town atmosphere are you actually
protecting? Who look at Limelight and says, oh, Mammoth is a great place to live! Certainly
not many who live here and make Mammoth their home. It's just sickening what you all are
allowing to happen to our town. It's growing further and further away from a great place to live,
work, and play, yet you claim that is your mission. Maybe that's your mission as far as tourists
are concerned, but it is not your mission as far as locals are concerned. What are you doing
for me, a local of 30+ years who moved here because it was a great place to live, work, and

play.

Indoor skatepark with mini ramp, bowl, small features. See Woodward and evo for examples.
Every major snow town has one!

An indoor place for skating, foam pits etc.
A walking bridge at the village for the village parking lot would help with the winter traffic

More events during off season so year round work is possible. Local deals for recreation like
bowling, ice skating, lift tickets, movie theater. More frequent poss stops through Mono street.

More affordable housing for the employees that make this town run! Outside of employee
housing. Adults shouldn’t have to live like college kids to live here!

By the village there needs to be a walking bridge or an underground tunnel for pedestrians. If
there is no crossing guard it is a nightmare getting down from main lodge. There is no where to
recreate in the winter inside besides the ice rink... | think there should be an indoor skate park
built & you can pay a small fee for monthly access. | also think TOT tax should not apply to
locals. if you show an ID showing you reside in mammoth lakes there should be a way to wave
this.

Indoor skatepark

The town should build a large indoor multi-use facility for our local sports teams to use. Our
high school soccer team plays in the winter. We have a hard time getting the town to clear the
field at Whitmore. We need an indoor soccer facility that could also be used by our basketball
and volleyball teams year round. We also need some sort of retractable cover to put over the
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field at Whitmore to keep it free from snow. It would also be nice to have an indoor swimming
facility.

| would like to see a bridge or an underground tunnel built at that AWFUL village crosswalk that
causes so many MMSA Main Lodge employees hours of their life on busy winter days,
handicap accessible of course. I'd also love to see more affordable housing options for people
like me who work for the mountain and want to live here long term, but also can’t afford a 500
square foot $500k studio.

More trash bins along the bike/walking path, from Starbucks to mammoth creek park | only
saw one trash can and not until the fork, discouraging for a local so imagine how discouraging
to a visitor. Especially for dog poop bags

Address the pedestrian traffic issue n the village. A footbridge from the village parking lot, over
the road to the shops, would significantly reduce the back up coming down from main lodge,
and would help keep pedestrians off the road and safer!

Indoor skatepark!!! More indoor courts for soccer/basketball/volleyball etc.

Bus enclosures would be awesome. Also, as much as people want to live here, | think it would
be a good idea to have regular bus service going back back-and-forth from Bishop, Lee Vining,
June Lake. The reality is that Mammoth is very expensive and we need to use all the
surrounding towns so that workers can have homes.

Build a year round pool and more areas for our kids to play safely and congregate.

The town needs to build a Woodward with foam pits, skate park, dirt and concrete pump track,
trampolines to help kids learn new tricks in a safe environment. Keep the dog park open year
round. More affordable housing for mtn and town employees. Bike path on Minaret.

1) Stop raising TOT and TBID ! At the very least a portion of the current tax should be
allocated directly to business owners in town and not giving to the MLT for a job that can be
done for a fraction of the cost by someone with a laptop or phone 2) fix the dilapidated street
signs, including the intersection sign for 203 and meridian that has been done for years now
(intersection adjacent to MBC) 3) stop subsidizing multi billion dollar corporations like MMSA
and start charging billion dollar developers for housing 4) Get permitting departing straightened
out, more stream line , and reasonable 5) we will get more reliable foot traffic and tourism
dollars by not taxing everyone into oblivion 6) Embrace your inner George Costanza and start
doing the opposite

Build more infrastructure for the local youth and visitors alike, such as a Woodward at Copper
Mountain, with activities like an indoor skatepark, trampolines, but also indoor pool/basketball
courts, etc. maybe with an area for them and parents to work/study/read or simply enjoy a
coffee.

There is so much opportunity for Mammoth to create jobs, bring in much more town revenue,
and be a desired destination for many active families. Mammoth Lakes should utilize the
space for a Woodward facility that incorporates indoor skateboarding, gymnastics, trampolines,
mountain biking, snowboarding/skiing foam pits with use of roallerboards. Such a facility can
be used year round and incorpoate an area for food and beverage. This type of facility would
allow for year round activities, camps, and events for young and old. As a new homeowner in
Mammoth Lakes, I'd rather spend my money locally that travel to Tahoe or Copper Mountain
for such a facility. In NJ they have the indoor facility called Big Snow and it draws people year
round. Imagine Mammoth NOT losing employees in the summer since they can utilize their
skills in such a facility.

Indoor skate park!

First of all great job relandscaping Main it looks great. But what about all the money I'm paying
for the Old Mammoth Rd Benefit. It is almost as much as all of the other “Special
Assessments” combined. All we have is broken sprinklers and weeds. Also do all of the other
streets have “benefits” that pay for snow removal and sidewalk sweeping? 3.2 Definitions of
Budget Items The following definitions describe the services and costs included in the District
budget: 3.2.1 MAINTENANCE COSTS Snow Management: Includes the clearing and hauling
of snow from the District improvements and sidewalk snowmelt expenses. The annual snow
management budget is based upon a 200-inch snow yea Summer Sidewalk Sweeping:
Includes sweeping of the sidewalk improvements during the summer mon Landscape
Maintenance: Includes the required landscaping maintenance costs necessary for a contracto
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or Town staff member to maintain landscaped areas and irrigation; including aesthetic
treatment and replacement of landscaping, as necessary.

139 We need an indoor facility like Woodward which would create a space for kids to recreate while 1/6/2025 3:27 PM
other extracurricular activities are not happening. My child does girl scouts, 5 dance classes
through Snowcreek, MMSST U10, and when these programs take a break, a place like
Woodward would be a tremendous opportunity for them to stay active and entertained.

140 Outdoor recreation is the economic driver of the town. It is the one investment we make that 1/6/2025 2:54 PM
earns money over time. Everything else spends money. Always be investing in expanded
outdoor recreation no mater the year or economy. In good times pursue other initiatives
alongside outdoor Rec. In bad times cut back but always budget something for outdoor rec.
Essentially, expanding outdoor rec should be like breathing for us, it's just something we are
constantly doing without question. It needs to be baked into our DNA and part of our identity as
a town and government.

141 The amount of development currently occurring, and that has been approved, has out-paced 1/6/2025 2:53 PM
the towns ability to absorb impacts. Council must hold developers accountable by requiring
impact mitigation be done first, or pay higher amounts in impact fees. Put the brakes on these
huge resorts development before the town is truly unable to support all the tourist. We are
already close to that point and more development is coming.

142 Prioritize public safety. There has been an uptick in criminal activity in town. There have been 1/6/2025 2:48 PM
burglaries, vehicle pursuits, weapons violations, and other dangerous activity in and around
town. Not to mention drug dealers operate with impunity here. | don’t care if it's a tourist town. |
want common sense laws enforced, regardless of how that impacts tourism. For example,
speed surveys need to be conducted so that the police can use radar or laser guns in town on
streets other than the 203.

143 DIGITAL welcome sign w current events in front of footloose, continued effort for workforce 1/6/2025 2:45 PM
housing, 2 roundabouts on 203 instead of flashing lights, continued public transportation,
village parking

144 1. Always, always building and put resources towards affordable housing. 2. Housing laws. 1/6/2025 2:24 PM
Rent ceilings. There is very limited policy here to protect tenants. For example, my neighbor
moved into their unit in 2022 and their rent last was $1800. They moved out in summer 2024
and my landlord listed for $2850 with no upgrades, no new carpets, nothing. That should be
illegal! Without housing policy, locals will be priced out. 3. Why are 3 hotels going in without
affordable and workforce housing as a major component?! | heard they were in the plans and
then not. Who is going to work those hotels? 4. Town quiet hours. There are quiet hours for
construction with allowed hours of 7:30 am - 10 pm. How come plows and garbage trucks do
not fall into this? Garbage should not be allowed until 7:30 am. We have been woken by a
crashing dumpster too much lately. Also, what is up with Town Plows roaming the streets at 4
am when it snowed 2 inches 2 days ago?! The plow situation lately has been out of hand. We
are now sleeping and we are moving out of town as a result of affordability and not sleeping in
our current place on Mountain Blvd. The plows (private and town plows) have been nonstop
this past month despite little snow. It shakes and rattles our whole building and we do not
sleep. There should be regulated hours for plow services throughout town with an exception for
"extreme snow storms" because we completely understand the need for that. But two inches
on the ground? Plows do not need to be running in the middle of the night. 5. Local community
events.

145 1 - Better master planning throughout town with both public and private coordination. There are 1/6/2025 1:57 PM
ski resort towns that have great layouts/transportation/etc. that all fit together well and
Mammoth still has a "hodgepodge" feel. 2 - Work with Mono County on new neighborhoods and
development throughout the County. With USFS and LADWP being majority land owners it
may be a struggle, but there may be some opportunities over the long term (20+ years) so
residents don't have to be crammed into town limits and can get away from the business. This
would replicate many other resort towns. 3 - Evaluate what makes a "happy" community and
integrate that mindset/solutions into all decisions. Many people in the community feel burnt
out/over worked...what can the Town do to counteract that and improve local moral.

146 More sidewalks(specifically on Lakeview from voodoo chutes to Canyon Lodge), more bus 1/6/2025 1:30 PM
stations/ busses, more traffic calming on Main street, buy Sam's Woodsite to have an outdoor
event space for the TOML during the summer, continue to invest in the parcel and missing
middle housing( put all extra TOT from Measure L into housing DONT get sidetracked with it
and put that money elsewhere), EXPAND RMFI zoning (long term multi family housing) and
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increase density limits in town We have to start building more dense hosing there is far too
much single family zoning to meet our housing needs. Actually enforce plastic bottle and
Styrofoam bans.

147 What is being done to make our town livable and affordable for people that actually want to live  1/6/2025 1:13 PM
here? Why was the STR moratorium tables? Will the fact that most homes are being
purchased solely for use as STRs and are pricing out people that would actually be a part of
the community ever be addressed?

148 1) Tear down that empty community center near village and build a paid parking structure. 2) 1/6/2025 1:09 PM
incentivize new restaurants by offering to subsidize lease for one year, help with renovations,
etc. We can't keep spending millions on marketing yet our guest experience SUCKS.

149 Not sure if this is related to the town council or not.....but | would love to know what efforts are 1/6/2025 12:51 PM
being made to bring more restaurants into the town? All of the construction with new houses,
condos and hotels...... but yet we have lost so many restaurants. My guests have made
comments about the lack of options for restaurants recently. We have lost so many solid
options Skadi (I know they will re-open), Jimmys, Bleu, Petras to name a few. This puts more
pressure on Vons....which is usually picked bare on busier weeks. Is there some sort of plan
to entice new restaurant owners to open a restaurant in town for more options?

150 Indoor training center with skate area, foam pits, etc 1/6/2025 12:32 PM

151 I'm a local paramedic with Mono County. | make $21 p/hr as a medic here. | can’t afford to live 1/6/2025 12:04 PM
here on my income alone. Although | make too much to qualify for the parcel. The last 5
medics we've interviewed all turned down the job for better paying positions elsewhere. You
focus on building more homes for those who don’t even live in town. Most of those who qualify
for the parcel are coming from outside of town to live here, and have cash jobs, which is why
they qualify. We're understaffed, get forced to work on the days we'’re off, and underpaid for the
amount of liability and recurring education needed for this job. Mono county won't increase our
wages as they are broke, and we don’t have the funds to fight them with our own lawyers. In
essence, this will and currently does reflect on the tourists who visit mammoth, as well as the
locals who live here. | bet if they knew how underpaid, short staffed, and overworked we are,
they’d probably care. Not to mention how we can't afford to live here on a single income. The
TOT / Mammoth mountain should help with this. Just like keeping the roads in good shape,
EMS should not be neglected and forgotten about.

152 Bring back the labor and delivery department at the hospital. It speaks volumes as to what 1/6/2025 11:27 AM
type of community you are trying to build if you are not incentivizing people to have children IN
your community. More bike trail off the mountain. Stops building sprung structures! It was nice
to see you finally build the ice rink, but that structure as well as eagle Lodge and the old
waiting area at the airport are embarrassing. Build real buildings and be proud of the builds!
Climbing walls are great centers for community activity as well but maybe all these would be
better in the private sector... L&D is the main thing, if you want to make a community it starts
incentivizing growth from within. Also the tax structure here is almost punitive. There should be
some sort of benefit you can receive if you live and work in mammoth and don't just own a
home or condo here. Anyway hope this helps

153 Please build an indoor skatepark facility in memory of our friend Parker Roose. 1/6/2025 10:56 AM

154 Bring Woodward training center to Mammoth. A training facility with trampolines and ramps to 1/6/2025 10:42 AM
foam pits would be so beneficial for our athletes. It would be fun for all locals and tourists. The
Tahoe Woodward is phenomenal and year round.

155 Please please please build an indoor skateboarding facility!!!! Our town needs a Woodward just  1/6/2025 10:32 AM
like every other ski town!!! Plus we need a facility where people can go do something other
than drinking during the winter months.

156 Rec center with pool and indoor activities for kids to do in bad weather (weight training / 1/6/2025 10:28 AM
Olympic training facility at altitude )

157 One of the greatest challenges of being in the Town of Mammoth Lakes is the clash of 1/6/2025 10:18 AM
residential and recreational life. This clash manifests itself in various ways; however, the most
potentially troublesome and dangerous regards traffic. Locals who miss a turn for whatever
reason know how to navigate legally, using another route to reach their destination; whereas, a
tourist who is not familiar with the layout of the town will often make an illegal and potentially
unsafe driving maneuver in order to get back to the turn they missed. Add snow and ice to the
mix, and things can get very dangerous very quickly. Solution 1: Education. While informing
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the public about how to navigate safely in the place they love to recreate would be ideal,
devising a campaign to successfully reach more than 10-20% of the recreating tourists is lofty
at best. Solution 2: Is it fair to ask the populace who live and work in the Town of Mammoth
Lakes to be more patient and accepting of those who don't follow rules and/or increase the
danger we face when navigating sketchy roads in winter? In doing so, we can all be helpful in
educating the out-of-towners. Solution 3: Find a middle ground that involves a more active
presence of Town employees (MLPD?) to help enforce safe practices (outlined in the California
State Driver's Education manual) along with an incentive program perhaps to encourage more
understanding from our local population.

Mammoth is already a great place, but definitely has some short comings. As a tourism based
economy our biggest Achilles heel currently is our lack of flight offerings year-round both for
locals and tourists. Simply put we need to have 365 day a year access in and out of
Mammoth.

More parking structures for visitors, urgent care hours, more incentives for longterm rentals

It is just unfortunate that Mammoth Lakes doesn't have some facility like woodward with one of
the best ski/snowboard clubs and one of the best resorts in US.

We would love an adventure center like Park City's Woodward for kids who want all season
training. A training facility with trampolines and ramps to foam pits would be so beneficial for
our athletes.

1- Traffic down from main lodge is a mess on busy days (30 min. delay). Probably should
study turning the signal at the pedestrian crossing (to the village parking lot) into a proper
traffic light that is coordinated with the signal at Main/Minerat. Only necessary between 2-6pm
on Saturdays and Holidays otherwise the current system works fine. 2- The Whitmore Pool
facility is long in the tooth. time for some upgrades... consider moving the entry/ restroom
building to the north end so as to not block the views from the pool. the geothermal
possibilities seem underutilized considering the location. why not create a 'natural hot spring
complex of 'pools' that could be open year around? 3- More bike lanes (and racks). we'l really
never be a true walking village (and that's okay) but amazing biking options abound. 4- Need a
dedicated drop off/ pick up location at the Village Gondola. Lets get more people up the
mountain without driving and parking. Thanks!

Public Parking near the Village!!! It was needed 20 years ago and now with even more
development around the Village, it's an absolute must! Please don't overlook this.

Don't bite the hand that feeds you and over tax the tourists.
Afordable housing We need more workers

In no particular order: 1. a sledding hill or designated locations for families to take kids
sledding. Obviously parking would be necessary & a possible issue 2. Family friendly
mountain bike park/trails. No need for everything to be lift service & downhill orientated. 3. bike
pump track 4. indoor climbing gym 5. improved shuttle service to & from base lodges (run
more frequently) 6. improves signs on the mountain for uphill routes 7. overnight camp options
for kids

Please build an indoor Woodward-like facility with skateboarding, drop ramps, foam pit,
trampolines and tumbling area.

We need an indoor training facility with trampolines and ramps to foam pits would be so
beneficial for our athletes. Also more housing available for rent/purchase,
affordable/reasonable priced townhomes and condos.

Woodward and more parks /community rec classes for summer months
- Ski training facility with trampolines and ramps to foam pits - Climbing gym

A training facility for the skiers to practice tramps, foam pit for advanced training. Perhaps
there can be open hours for public to enjoy.

There should be a year round soccer facility.

Something like “Woodward” would do amazing in Mammoth. Trampoline park at an affordable
rate for local families- we need more indoor options during the winter months- most of the year.
Also, an indoor pool facility would be incredible.
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An indoor Woodward ski/scate facility would be well utilized and bring tourism into the city

We need an indoor tramps/foam pit facility for our local kids on ski team to have access to.
Right now, all we have is training on Saturdays and it is VERY crowded with out of towners at
snowcreek tramps. The local community and kids need to have access mid-week to gain skills
needed for their ski development.

Would be great to have a training facility for everyone to work on their ski/snowboard tricks.
Trampolines, foam pits, etc

We need something similar to Woodward to attract families to visit in the summer time

I would love to see a bike park, similar to the Truckee Bike Park, with a variety of options for
various abilities. Having an indoor climbing gym would be a huge benefit for our community as
well. Another recreational item would be an indoor facility, similar to Woodward, for people to
learn trampoline tricks and have an option for inclement weather. | love the many paved bike
paths around town, but if the path along Lake Mary Road could be plowed in the winter it would
make it safer for people to use instead of walking or running on the street. Having permanent
restrooms and plowed parking lots along the scenic loop would be safer and address public
health concerns with the many people who camp and enjoy the scenic loop. Creating more
deed restricted housing and considering a cap on storm term rentals would also help address
the challenges associated with housing many in our community feel.

The town has no character or charm in comparison to other ski towns. With the right planning
and development, Main St. could have been a more attractive entry to the town. There is also
not much going on - no good shopping, spas, art galleries, etc. and restaurants are not the
best and limited. | assume that old-timers want to keep the town a humble eye-sore, but by
doing so, you are leaving money on the table in terms of tourism. | know so many people from
the LA and OC area who go to Mammoth only when they don't have the time to go elsewhere.
Otherwise, people are going to ski towns that are much more desirable with charm and
amenities that Mammoth lacks.

Prioritize bear safety, signage, and set up strict fines for people and businesses for unlocked
dumpsters, poor food storage or getting too close. It's upsetting to see how irresponsible we've
gotten and that we loose the wildlife that makes living here so special.

indoor training facilities like Woodward, indoor pool and public gym that could be used by
locals and guests. Like so many resort towns around the world have.

We are a MMSST family, our son is in snowboard team, and we LOVE Mammoth. We plan to
relocate to live permanently in town from this summer. We would really like if the town could
add an indoor training facility like Woodward, with large trampolines, ramps and airbags for
aerial skills training and gymnastics. We would be ready to donate money to make this happen
and help build!

Need more activities for kids. Tennis be great especially indoors activities .

Affordable/workforce housing is #1. It would be great to have a year around pool. Whitmore
pool is awesome. So either work on maintaining Whitmore pool or build indoor pool for year
around use. The Sharks swim team is awesome. We want to assure that our local kids have
an opportunity to learn to swim.

1.) It all comes down to housing. Without affordable housing, we can'’t attract enough workers
to sustain basic service businesses. 2.) Invest in new local businesses that benefit the
community and attract top tier talent (like chefs) through grants or subsidies. 3.) invest in our
future through geothermal & solar to reduce our dependence on propane and the grid. ++ bury
our electricity lines to prevent outages. 3.) common sense building codes like no flat roofs (I
can't believe | had to say that.) begin phasing out our strip mall and parking lot town by
ensuring all new developments hide parking in the back or underground to bring the businesses
and buildings front and center. Invest in trees to help hide what’s already there. 4.) a training
center similar to Woodward. 5.) Full day summer camps for kids all summer long. Prioritize
local kids - getting to sign up for a single week long camp a day early isn’'t enough.

Indoor recreation for kids for winter (climbing walls, gymnastics, volleyball/tennis, soccer).
Somewhere they can go that is not the gym. Keep ice rink year-round, or turn into roller rink
during summer.

The new Kings Ice Skating Rink has ruff floors. During the summer, volleyball nets are set up,
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but the floors are just too rough to dive on. Along with a year-round pool, the Whitmore pool is
25 yards, which is inconvenient, and it's an outdoor pool. Adding a roof would make it a year-
long pool.

More bike racks. Professional theater. Bike park. Change monopoly of Mammoth disposal.
Complete sections of the multi use path to create safe places to walk/bike. Shut down the
Lakes Basin to vehicles with the same exceptions as Reds Meadow.

Add a Woodward
Have the hockey rink have ice all year long. A regular sized indoor pool
A rec center for the kids to jump and train in the off season would be ideal

-trampoline park like Woodward -increased frequency red line service -frequent airport bus
service and rental cars -Trader Joe’s (not grocery outlet ) -flights from the OC -indoor pickleball
courts -climbing gym

Woodward

The children of Mammoth Lakes needs an indoor-training like a Woodward! A indoor facility for
the winter and summertime that has a skateboarding track/bowl, roller boards for a jump ramp,
foam pits, trampolines, and beyond that an indoor track to ring the top, tennis and pickle ball
courts as well as gymnastics and rock climbing areas. The facility will further the Parks and
Recreation Commission’s mission “to provide multi-purpose, year-round, indoor and outdoor
recreation opportunities accessible to all residents and visitors.” It is time for the town to
update and greater utilize the facilities and land at the corner of Forest Trail and Minaret. Let’s
do it by creating an indoor training facility - a Woodward-plus. Thank you for the opportunity to
participate. Mammoth families need this! Keep our youth focused on healthy activities! Kennon
& Mark McCarthy 310-990-2705

An indoor pool, regulation size (25 yards), so athletic aquatic kids can train in the winter when
the outdoor pool is unusable. Subsidies for businesses or non-profits that focus on fulltime
residents' needs - e.g. a small grant to help out thrift stores, veterinarians, library, that kind of
thing.

All year around indoor soccer

A town recreation center including indoor pool, climbing gym and training/gym facilities for the
town. Could include outdoor pump track for mountain biking.

Build a year round swimming pool. It's a cradle to grave sport. Swimming is a life-saving skill
that all our residents should have access to and know how to do. Please!

Housing! Not low income. | have lived here for 31 years and have never been able to afford a
home. Years ago we worked with MLH, but we made just a bit over the threshold for
requirements. | worked hard over the years and am a business owner and still cannot afford a
home.

we need an indoor facility like Woodward in town so we have more activities for kids and
families to do in the evening, e.g. indoor skate park, trampoline park, indoor tennis,
gymnastics areas.

The town should prioritize an indoor facility for our high school and club soccer, volleyball, and
basketball teams. It should also prioritize more maintenance staff to clear snow from the
current track and field at Whitmore Recreation Area and install lights at the Whitmore
Recreation soccer field.

Town Council should build batting cages.

We need an indoor facility similar to what Woodward facilities offer. We have one of the best
mountains in the world, but we lack the training facilities to give our kids/athletes the
opportunity to train at the highest level. This not only puts our kids at a disadvantage, it can
also create situations where our kids learn in more dangerous, on mountain training sites,
instead of a safe environment built to safely learn high level skills. Please also consider an
indoor pool facility. Swimming is an essential life skill (unlike hockey which was prioritized over
a swim facility). As an added benefit, athletes of the highest levels would travel here to
practice and build high altitude endurance. Adding an indoor track around the perimeter of the
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pool facility or above, on a second floor (which should have been a consideration at the hockey
rink), would help make it a more enticing, multi-use facility.

204 Indoor trampoline, skatepark and training facility for local kids 1/5/2025 9:26 AM
205 Year round pool 1/5/2025 9:15 AM
206 Indoor pool!! Indoor pool recreation center for ALL activities. The town needs gym space/ 1/5/2025 8:13 AM

indoor space for athletics like soccer, volleyball, & basketball in the winter months & a full size
indoor pool. For a town named Mammoth "Lakes" and having as many lakes as we do we
should not have least amount of young capable swimmers. Also ALL athletes should have
ample place to get out of the winter elements and practice their sport, not just skaters.

207 Hello, Mammoth Mountain is world renown as one of the top skiing and snowboarding 1/5/2025 7:49 AM
destinations in the world. That said, it is sad to see our local athletes leaving Mammoth
regularly to train elsewhere. Our snow is terrific, and our mountain crew outstanding, however,
we do not have a year-round, indoor facility like Woodward's or Wendell's. What a shame that
our mountain does not have this type of training facility! At one time long ago, Mammoth was
THE spot for progressive snow sports, but has now fallen far behind the curve for training world
class athletes as our snow sports advance. This is why we need a Mammoth Mountain training
facility, to keep our athletes at the top of the class as well as to eliminate the need to travel
elsewhere for training. More importantly, if done properly, this training facility that we can
create should be town-based and not Alterra-based! It would benefit all families in town, even
those not involved in mountain sports. A positive, safe place where kids can be introduced to
gymnastics, stunts, and all other activities where kids can learn and grow (and not just hang
out at the Vons center all day!) If done properly where teams and public can share time in this
facility, it would not only generate revenue for the town (thus paying for itself most likely in
under 7 years), it would attract world class athletes and other mountain teams as well, thus
putting Mammoth back at the top of the progressive snow sport world. A large warehouse with
trampolines, jumps and foam pits, as well as areas to play things like futsol/volleyball, is
desperately needed year round, especially in the Winter since the multi-us facility just
completed is mainly used for an ice rink. This facility is a no-brainer! It would be a much-
needed and welcomed addition to what the town already offers, and more importantly, give our
kids and local athletes a top-notched place to train and not have to leave to do so. Even better,
we can brand it as a Mammoth facility, not a Woodward's or not even an Alterra facility. Please
consider investigating and eventually executing a Woodward-type, all-Mammoth facility that
would benefit our town, local-families, and generate a wealth of revenue!

208 Mammoth needs an indoor activity center like a woodward 1/5/2025 7:46 AM

209 Workforce housing, pedestrian bridge from parking to village, parking structures at the major 1/5/2025 6:43 AM
lodges

210 The new ice rink has been a great addition to town and our community. | hope this is a 1/5/2025 6:32 AM

realisation that the town and community desperately needs another indoor complex to host
indoor sports for our kids and community. There is simply nothing available in town from
October to June for our kids, the community and guests to do indoors while we are under
snow. Which leave 3 months of the year to use shady rest park. Even during those 3 months
the parks and rec won't put up soccer goals out at shady rest until mid August, why is that?
seems ridiculous. Also the area behind the Mammoth Middle School is quite frankly an
embarrassment to this community. If you haven't been there it's a dirt field and has been for
years. So to you our town council, please please wake up and get out and about, speak to
your people and realise how desperate our community is for more. We deserve more. Thank

you.
211 We need a year round pool 1/5/2025 6:30 AM
212 A Woodward style training facility 1/5/2025 5:54 AM
213 An indoor facility for sports testing would be an amazing addition for Mammoth. 1/5/2025 5:30 AM
214 Have a recreation building that has a large indoor swimming pool, indoor climbing gym with 1/4/2025 9:24 PM
auto belay, indoor track. Have more single track, multi use trails!!!!!!!l There are so many

mountain towns that have a great network of single track trails and we have plenty of space to
make it happen.

215 An indoor rec center with rec amenities such as a gym, aquatics center, wood floor courts, and 1/4/2025 9:23 PM
rooms for classes would be great. Also, additional single track multi-use trails would really take
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Mammoth to another level for summer recreation.
An indoor climbing wall Woodward type trampoline center Indoor lap pool
We need an indoor training facility like Woodward

Mammoth Lakes needs an indoor-training facility. A Woodward-plus facility is ideal -
skateboarding, roller boards, trampolines, foam pits, and beyond that an indoor track to ring the
top, tennis and pickle ball courts as well as gymnastics and rock climbing areas. The facility
will further the Parks and Recreation Commission’s mission “to provide multi-purpose, year-
round, indoor and outdoor recreation opportunities accessible to all residents and visitors.” It is
time for the town to update and greater utilize the facilities and land at the corner of Forest
Trail and Minaret. Let’s do it by creating an indoor training facility - a Woodward-plus. Thank
you for the opportunity to participate.

We need a bike park

It would be great to have a covered pool that we could use year-round, especially in our small
town where the long, snowy winters make outdoor swimming impossible for several months. A
covered pool would not only provide a space for swimming regardless of the weather, but it
would also offer kids expanded opportunities to take swim lessons and develop essential water
safety skills year-round. Furthermore, it could help us establish swimming as a high school
sport, giving local students a chance to compete at a higher level. Additionally, having an
indoor, year-round facility would attract high-level athletes looking to train at high altitude,
further boosting the town’s appeal as a destination for serious training and fitness.

The future of the community lies in the hands of those that will inherit it. Seeking safe and
engaging facilities for our youth to feel at home, keep active and healthy, and connect with
others. We want them disconnected from their screens and internet, but connected with friends
and the community with sports, entertainment, and health & wellness focused lifestyle support.
We need more activities for kids to do in the evening - clubs, tennis, padel, pickleball courts,
indoor gymnasium, and multi-purpose areas.

Woodward-style trampoline, skate, board, ski, mtn bike, foam pit facility

It would be great if there was an all-year-around pool (with some features such as diving board
or similar) in town. Swimming is fun. Water safety is also a very important factor. Aqua yoga,

rehabilitation tool, etc. With the indoors pool built, there will be many opportunities for all ages
and abilities.

an indoor facility like Woodward in town, more activities for kids to do in the evening, indoor
tennis, gymnastics areas, indoor skatepark

A training facility with trampolines and ramps to foam pits would be so beneficial for our
athletes.

An indoor activity center with swimming and tennis

Hi all, thabk you for asking what our community would like to see. We definitely need a facility
like the Woodward (or better) in Tahoe. | already took the survey and then this idea came up
and | had to make sure that this message gets AMPLIFIED. | hope you hear this message
from many of our parents who have young atheltes. Snowcreek just doesn't cut it with their
trampoline space. | even looked at doing this as a business at the old KMart building in
Bishop--- | would way rather TOML takes the lead here. If Rite Aid goes out of business, it
would be a great location for such a facility!!

A year round regulation size lap pool

Thinking of the children: My kids, born in Mammoth Lakes, now teens, enjoyed a highly
unstructured, largely outdoors, play-based childhood. All the current research and social
commentary points toward the diminishment of green spaces, the over-structuring of
childhood, and the rise of mental health issues. | feel Mammoth Lakes has the potential to be
an example of a community that goes against the grain to promote health and wellness by
increasing green spaces instead of reducing them, promoting UNSTRUCTURED outdoor
activity, and providing relatively safe environments for play and exploration. For example, the
"town sled hill." Whatever happened to that? Lake Mary Road in the Lakes Basin is swarming
with visitors during these holiday weeks, because people like the idea of just stepping outside
and building a snowman. Lastly, many of the local places we like to walk and explore feel less
safe to me as the years go by. | know these issues have been discussed, but off-leash dogs,
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remnants of a drinking gathering, and lone parked vans make me feel hesitant to enjoy areas
that were once favorite spots. It seems there are fewer and fewer places in our state to enjoy
the simplicity of being outside in a beautiful environment. | would love to see Mammoth Lakes
protecting and promoting this simplicity.

We desperately need a Woodward-like community center. These Woodward locations profitable
and benefit both local residents and visitors during all seasons. The benefits of a center like
this in our town are innumerable. Please strongly consider.

A year around pool would be wonderful for our community and offer year around training for
local athletes.

The town of Mammoth Lakes and Mammoth Mountain desperately need a "Woodward" like
indoor training facility. This type of facility includes trampoline training, roll in foam pits from
indoor ski jumps, indoor skatepark and much more. Many other mountains now have some
sort of training facility. Whistler/Blackcomb, Tahoe, Copper, and Park City to name a few.
Mammoth has always been a breeding ground for champions and to keep up with other areas
this is necessary. Many locations in Europe are also building similar facilities, Crans-Montana
has Alaia and LAAX has it's own facility. These are not only for training champions but are
enjoyed by many including kids, parents, and friends.

A new gym that doesn't smell and look unsanitary, where swimming and exercising feels good
would be a huge plus. A trampoline place, similar to Sky Zone or Gravady would be amazing.

Year-round community pool
yes for Woodward

It would be great to have another indoor option for kids/adults in the TOMLs. A facility similar
to Woodward would be an excellent addition to this town. Many kids would build confidence
and ability with this type of improvement. It has been a success elsewhere and would be here
as well.

We need something like Woodward, activities for teens, shopping not just mammoth
paraphernalia variety of restaurants

Community pool and year round athlete training facility like Woodward.

i think that building a woodward in town would be incredibly beneficial for the tourism
department and for the local skiers in the area. it would also be a really good money maker as
woodward racks in about 3 billion yearly. the kids on the mountain would also love it

Would like to see a woodward style facility in this town.

Improve- town should have some more activities for kids like a Woodward and fun adult stuff
like a vueve yurt

Something family oriented with indoor space for people to gather.
We need a year round pool and batting cages.

An indoor facilities where there is trampolining, ramps for athletes to practice jumps into foam
pits, rock climbing (also with foam pits) would be a great year round facility for both locals and
out of town visitors. It would serve as a major attraction for variety of users and elevate
Mammoths reputation as a leading destination for athletes!

A training facility with trampolines and ramps to foam pits would be so beneficial for our ski
team athletes. It would be fun for everyone.

Indoor Tennis. Or a bubble over one of our courts. They would require less repair if they were
not subject to snow all winter. Also, An indoor (woodward style) snowsports training facility with
trampolines, skatepark and ramps to foam pits. These facilities exist in boreal, park city and
many other places. They are amazing. It would create revenue for the town and jobs for locals.

Mammoth desperately needs a Recreation Center with indoor track, year-round swimming pool,
weight room, climbing wall, running track, pickleball ball, and other normal facilities to support
general recreation in the fall through spring months. Recommended site could include area
near Whitmore track and field, with a dedicated bike path connecting to town biking pathways.
Please consider!
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Year round, indoor, community pool and fitness center (weights and cardio equipment). Thank
you!

Indoor pool

A public indoor pool within town limits ! Now that the CRC is a reality and lots of housing
development are happening | think is time to invest back in the community. A indoor pool is so
needed for the entire population of Mono County .

As part of the highschool soccer team, | would like to recommend an indoor soccer field or
soccer field that can be used year round.

year round soccer facility
We need a year round soccer facility

The Town should change their focus from low income housing to creating better opportunities
for small businesses, so locals can create and sustain small businesses so they could afford
to live here. You have all these plazas with parking lots in front of businesses so businesses
have no visibility. People window shop from their cars. You need to create a slower,
strolling..more manageable shopping experience for visitors, many of which dont bike or ski
while the rest of their family does. The tax revenue from Retail doesn't even exist for this town
when it should because the dollars are there...just not captured. The fact you have a 6 lane
road with a sidewalk going down close to the middle with no barriers in a Mountain Town where
the Mountain encourages so much drinking is beyond me.

Indoor/outdoor year round training facility for youth and active adults. Like a Woodward Facility.
More buses. More parking. Indoor terrain park. Like Woodward.

One addition to Mammoth that would thrive in the community is an indoor multi-use Woodward-
like recreation facility. A facility that could offer year round an indoor skate park, foam pits,
roller-board tracks, trampolines, indoor running track, climbing wall and more. This would allow
for awesome dry-land training for the team kids as well a huge attraction to the outdoor
enthusiasts living in and visiting Mammoth that want to work on their off mountain skills. This
facility could potentially offer summer camps giving kids another fun option for activities during
their breaks. Overall, a multi-use Woodward-like facility would be a huge benefit to the town for
both the local population and visitors alike.

We need more services and facilities aimed at residents and not just tourists. We need a year
round pool and quicker/better plowing of residential streets.

The recent improvements (e.g., Rec Center) have been great. Our kids would love to have an
indoor facility for skateboarding and snowboard/ski training, like Woodward. It would bring
Mammoth ski and snowboard teams to another level, and attract summer visitors.

We need a pump track and an indoor swimming pool for both kids and adults.

| recommend an indoor training facility that better supports key youth sports on a year-round
basis, but that will ALSO provide incremental town revenue for visitors looking to engage in

activities beyond those offered by Alterra. Such as a “Snowboard/Freeski (a-la Woodward),

indoor soccer, indoor skateboarding, indoor climbing and an indoor track.

Build an indoor recreation facility like Woodward Tahoe. Public indoor pool. Bicycle jump park.
More law enforcement addressing speeding in the 25 mph zone on Old Mammoth Road
between Waterford and Snow Creek.

Build a Woodward Training Camp in Mammoth

-trampoline park -more frequent red line service in winter -regular transportation from Bishop
and direct flights to/from Orange County -car rental at ALL airports and regular bus service
from airports for flights

Mammoth Lakes needs an indoor-training facility. A Woodward-plus facility is ideal -
skateboarding, roller boards, trampolines, foam pits, and beyond that an indoor track to ring the
top, tennis and pickle ball courts as well as gymnastics and rock climbing areas. The facility
will further the Parks and Recreation Commission’s mission “to provide multi-purpose, year-
round, indoor and outdoor recreation opportunities accessible to all residents and visitors.” It is
time for the town to update and greater utilize the facilities and land at the corner of Forest
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Trail and Minaret. Let's do it by creating an indoor training facility - a Woodward-plus. Thank
you for the opportunity to participate.

| am a single parent and have lived here since 2017 with my kid. | would love to have
programs that my child could get rides home from. For example, possibly a van system for
children that need rides would be helpful. | know we have the bus, but it would be helpful if
there was a service for locals in need that | could call to pick my child up from Snowcreek or
the Library for example. Thank you for listening.

An indoor pool in town would be great. Indoor soccer/volleyball/basketball facility, (similar to
CRC but open year round) would also be great. Need to open better restaurants and also better
grocery stores.

1) Year round indoor pool & rec center w/ field house ! Ice rink is done and a huge success.
Pool & rec center should be next. 2) Really appreciate the snow blowing on the bike paths but
we need more sidewalks and they need to be cleared through winter, e.g., ALL of Minaret,
Meridian, & Old Mammoth. 3) Another grocery store like the Village Market that was here 22
years ago. 4) More affordable & decent restaurants. Every restaurant run by Levy is terrible.
Most of the good & remotely affordable family restaurants have closed: shogun, bleu, Petra’s,
whiskey creek, dish bistro, snowcreek bistro, & chart house. Tourists ask me where to eat and
| say “home.”

Mammoth Lakes needs an indoor-training and recreational facility. A Woodward-plus facility is
ideal - skateboarding, roller boards, trampolines, foam pits, and beyond that an indoor track to
ring the top, tennis and pickle ball courts as well as gymnastics, swimming pools and rock
climbing areas. The facility will further the Parks and Recreation Commission’s mission “to
provide multi-purpose, year-round, indoor and outdoor recreation opportunities accessible to all
residents and visitors.” It is a great time for the town to update and greater utilize the facilities
and land at the corner of Forest Trail and Minaret. Let’s do it by creating an indoor training
facility - a Woodward-plus. Thank you for the opportunity to participate.

Mammoth Lakes is in need of a state-of-the-art indoor training facility. A space with
trampolines, foam pits, skateboarding and roller board areas, along with amenities such as
tennis and pickleball courts, an indoor track encircling the top, and dedicated zones for
gymnastics and rock climbing, would be ideal. A “Woodward-plus” concept would not only meet
these needs but also support the Parks and Recreation Commission’s mission to “provide
multi-purpose, year-round, indoor and outdoor recreation opportunities accessible to all
residents and visitors.” The corner of Forest Trail and Minaret is the perfect location to
modernize and maximize its potential with this facility. | greatly appreciate your consideration
and hope to make this vision a reality for the town.

Requiring developers (ie Limelight) to build/provide housing to their anticipated employees.
Using MLT funds to improve our town including summer bike pump track, indoor facility akin to
Woodward, after school activities for local children, providing safety resources such as a
crossing guard at our local schools (the 4 way stop sign), providing more resources to local
families, removing the tourist tax for local families, reducing marketing efforts and spending
until the town's infrastructure catches up with the already booming tourism year-long,...

Indoor tennis courts, community center with indoor playground

Mammoth is in desperate need of something like Woodward and sports training facility. We are
a town of athletes and we would love a place that supports us in our sports/athletic careers

Mammoth Lakes needs an indoor-training facility. A Woodward-plus facility is ideal -
skateboarding, roller boards, trampolines, foam pits, and beyond that an indoor track to ring the
top, tennis and pickle ball courts as well as gymnastics and rock climbing areas. The facility
will further the Parks and Recreation Commission’s mission “to provide multi-purpose, year-
round, indoor and outdoor recreation opportunities accessible to all residents and visitors.” It is
time for the town to update and greater utilize the facilities and land at the corner of Forest
Trail and Minaret. Let’s do it by creating an indoor training facility - a Woodward-plus. Thank
you for the opportunity to participate.

Training facilities like Woodward for the ski and snowboard kids, gymnastics/ninja gyms

An indoor facility like Woodward would be nice. Maybe also a dedicated touring base to the
Sherwood.

More ski in ski out access . Easier to got to mtn from southern california. More flights.
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278 We should have a woodward to improve the training of our ski and snowboard teams that 1/4/2025 1:30 PM
represent our town.

279 1. The town needs to step up its snow plowing game. There are days | can't get my kid to 1/4/2025 1:27 PM
school or go to work. 2. The town needs a year round aquatic center for lap swimming,
lessons, and swim team. See Carson valley aquatics, Carson city aquatics, or any of the
pools in Reno for examples of how to do it right.

280 Year round ice at the ice rink!!! No body wants to play soccer or basketball inside in the 1/4/2025 1:24 PM
summer when it's beautiful outside and the sun is up later in the day. Ice year round will allow
training camps at elevation for elite level hockey teams and camps. People will pay good
money for this and come from far and wide to attend. Outbound or other lodging places can
help with lodging deals for players.

281 The town should invest in a) indoor facilities like Woodward to enrich off-snow activities and b) 1/4/2025 1:23 PM
dry-land ski slopes and air bag facilities (like those that can be found in Park City, UT) for all
season training.

282 More indoor recreation areas 1/4/2025 1:23 PM

283 We need safe, maintained and accessible side walks, paths. This could be paid for by 1/4/2025 1:18 PM
charging for parking or having metered parking in main tourist areas. The town paths should be
plowed. There are areas where they are not. We need year round, indoor structures that have
activities and recreation for kids and adults. If registration is required, LOCALs should be given
priority. New construction in Mammoth should not be able to “opt out” of providing
affordable/employee housing. The penalty for opting out is a drop in the bucket for these
companies, but ultimately detrimental to the workforce. Businesses should be supported and
encouraged to update and refresh buildings without the red tape and fees the town requires. It
feels like anything goes for outside construction and local businesses are hassled. Parking on
streets (like Meridian for over flow parking @ Eagle), needs to be managed and monitored for
safety. People must be ticketed for parking where they aren’t supposed to. Mtn hosts, MLPD
or town reps need to prioritize safety. Crossing guards should be returned to drop off and pick
up at the schools. Dog park should be open year round. In a nutshell-local businesses,
employees, residents and economy needs to be the priority of the town. The mountain is no
longer “family owned” and has their own global priorities.

284 Mammoth is a great ski town, however it lacks many amenities for kids and families. More is 1/4/2025 1:13 PM
needed after the mountain closes. Personally my wife doesn't like coming to mammoth simply
because there’s nothing to do in the evenings or on days off.. not only for adults but for the
kids as well. Something like a Woodward facility, more fast food options, shopping centers
would be greatly welcomed by everyone in the community and would bring far more revenue to
the town. An additional cell tower is also needed as there are often times no or very poor cell
reception and coverage.

285 | believe we should extend the hours for the village gondola and also the days in service. 1/4/2025 1:13 PM
Currently the operations seem to only favor those staying in the village however, this would
service those who live at canyon and would encourage more patronizing of village businesses.
In addition, Mammoth Lakes needs an indoor-training facility. A Woodward-plus facility is ideal
- skateboarding, roller boards, trampolines, foam pits, and beyond that an indoor track to ring
the top, tennis and pickle ball courts as well as gymnastics and rock climbing areas. The
facility will further the Parks and Recreation Commission’s mission “to provide multi-purpose,
year-round, indoor and outdoor recreation opportunities accessible to all residents and
visitors.” It is time for the town to update and greater utilize the facilities and land at the corner
of Forest Trail and Minaret. Let’s do it by creating an indoor training facility - a Woodward-plus.
Thank you for the opportunity to participate.

286 1. Please this town needs more affordable housing for the people who live full time. 2 | think a 1/4/2025 1:09 PM
Woodward type thing would be very beneficial for the town. It would open up job opportunities.
If built correctly you can build it with employee housing. It would open up opportunities for the
youth to train with foam pits and skate during the winter. As well as giving something else for
the tourists to do

287 Build a Woodward-like facility 1/4/2025 1:08 PM

288 Add a Woodward facility. This facility will attract more tourists and help train professional 1/4/2025 1:08 PM
skiers/snowboarders.

289 1 is housing for families. Not condos. real houses for families! 2.limited vacation rentals 1/4/2025 1:08 PM
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outside of hotels 3. Indoor training! We won't have world class athletes come out of here
anymore without indoor training like dry jumps and gymnastics areas.

we should get a wood ward in town for all of the team kids to train and improve on and off hill
Needs a mammoth Woodward type facility, more parking, more housing and job opportunities

It would be amazing if we could get a woodward type facility here in town. It would bring in a lot
of revenue and help future athletes grow in their perspective sport. Woodward is an indoor
training facility with a skate park, trampolines and foam pits and ramps for jumps into foam
pits. Along with other amazing activities.

| think we need a Woodward at mammoth lakes

Indoor activities for kids during winter. Jungle gym, gymnastics ect. Quiet, comfortable
Viewing area for parents to watch kids at play.

| would like to see a Woodward type facility in Mammoth Lakes that would provide activities
that are popular in the summer during the winter months. | would like a facility that would
provide alcohol free sport related activities indoors.

More affordable housing for locals

The Town should continue investing in maintaining and creating new recreation amenities and
facilities like the CRC, dog park, MACC, etc.! The Town should also seek immediate solutions
to the housing crisis, as well as creative ways to assist the "missing middle" and others who
don't meet stringent AMI requirements. Please make it easier for individuals who wish to
open/operate new businesses, perhaps working in conjunction with the Chamber of Commerce.
The Town should do whatever it can to encourage good restaurants with the losses in the fine
dining sector like Petra's and Jimmy's Taverna. Real-time transit information and better bike
infrastructure would also be very valuable.

Free bike park! big and little jumps, fun rollers. Indoor Recreation center - pool, gym, indoor
track.

Encourage more affordable housing by reduce permitting complexity and requirements for
apartments. Build a bike pump track.

Consequences for overflowing dumpsters

Mammoth Lakes would benefit greatly from the installation of a community bicycle park
complete with pump tracks and dirt jumps. These facilities are excellent areas for skills
building and progression. Additionally, | believe that our motorized community is underserved
on our local forest service lands. We currently have 11 miles of disparate motorized
singletrack on the Mammoth Ranger district of the Inyo National Forest, users have a hard
time navigating between these very spread out facilities and visitors have little to no chance of
even finding them. Our recreation situation would benefit from a well designed and maintained
motorized trail network. This network would protect sensitive resources by concentrating use
on sanctioned facilities that are sustainably designed and constructed.

Please give us a year round indoor pool.

Mammoth Lakes needs an indoor, year-round sports facility that will both: (1) Amplify and
extend support of key youth sports in the town; and (2) Drive incremental town revenue by
providing visitors with additional and complementary activities beyond those provided by
Alterra and the mountain. Such a facility would ideally support: (1) Snowboard/Freeski +
Gymnastics (similar to Woodward facilities with trampolines, foam pits, tumbling mats, etc.);
(2) Indoor skateboarding/skating/scootering facility; (3) Indoor soccer facility to extend and
enhance the very short soccer season and facilitate workshops and training camps; (4) Indoor
track for general fitness; and (5) Indoor rock climbing wall(s). Such a facility would not only
enhance youth sports and general fitness in our community, but it would also continue to
support Mammoth's ongoing position as a leading destination for action sports in the United
States.

1. of course housing. you knew that. 2. business permit process - it becomes so difficult to
open a restaurant or bar that between exorbitant rents and the difficult process not to mention
a dearth of potential employees that we are a food desert. is it possible to streamline the
process and work w the fire dept and the town to make this as simple as possible? 3.
transportation - i know we have esta and the night trolley. they are not abundant enough. it is
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not easy nor fun to take when you have to wait up to 29 minutes for one. other ski towns you

only wait a few minutes. and we have virtually no affordable alternatives i.e. cabs. they fought
for the right to do business and now the only thing they seem interested in is airport runs that

are embarrassingly expensive.

Add a sidewalk/bike path on Minaret between Main Street and Meridian.

Make it easier to do business with the town. For example, one landing page on how to set up a
property for nightly rentals. Currently it is a scavenger hunt to find anything. This goes for
building permits and guidelines. It should be simple (ie Step 1, Step 2, Step 3).

We need more affordable housing that doesn’t have extremely low income cut offs.
Implement the planned beautification project for Old Mammoth Road.

1. More public restrooms so businesses aren't impacted. Also keep more restrooms on trails
open during the winter. 2. Round about at the intersection of Forest Trail and Minaret 3. Fiber
internet options for all businesses 4. Clear business guide so businesses know what to do to
open/renovate 5. More daycare options 6. Add another light signal, roundabout or something on
main between OMR and Minaret to make people drive slower.

We need more dependable stores to grab every day needs.. rite isn’t providing and having the
“two” vons is complicated. We NEED clothing stores and everyday shopping. People that work
and live here full time need options other than Amazon and want to support local businesses.
TOT increases should be capped for full time residents at places like vons, grocery outlet, rite
aid and local coffee shops. Full time residents and full time workers , especially hospitality
should have stipends to help them continue to make this community grow. Care more about
the people who care to be here and SERVE the community. Also better flight availability and
more destinations. Full time air service to lax, sfo, las, and Denver because those that live
here full time would like to avoid a 5 hr drive.

Affordable housing for mountain, town and lodging employees and contractors.
More affordable housing
Housing, infrastructure, parking. Stop approving hotels with nowhere for workforce to live.

Employee housing. Community building. Bike path along minaret from meridian to Main Street.
More XC trails maybe by Sherwins? Intersection coming down from the mountain before you
get to village. Parking lot for people living in cars (potential to charge overnight fee). Public
sledding hill with safe parking area. Year round dog park. You guys are amazing! Really
appreciate everything you do for our town!

Make housing more affordable for the middle class, not just the low income people. | make too
much money for “help” with housing, but still can’t buy anything. I'm sorry | have 2 degrees
and have worked for the mountain for the last 8 years, and make good money. But still over
here renting and wasting away money.

More affordable housing, limiting the immense air b & b short term rentals

More highway patrol entering and leaving town. Tourists and construction trucks are out of
control!!

Stop focusing on the dollars that tourism brings and start focusing on the needs of locals. Too
many variances for building monstrosities ala Limelight. It feels like all yiu care about is the
almighty dollar and not the people who keep this town running

-Alterra should pay for work force housing. -MMT should stop overbuilding (e.g., limelight). It
will destroy the town.

Invest in the workforce: housing, early childhood education, schools, walk-in urgent care
instead of ER, public transportation

General stuff

Make Mammoth a much more bike friendly community. Create more bike trails that are around
town and north of town to link up June Lake and Mammoth. A link from Mammoth to Crowley
Lake would be a fantastic feature for guests to explore and for locals to commute on. We really
have very few mountain bike trails in Mammoth aside from the Bike Park on the mountain
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itself. We need to have well signed routes that people can go exploring on and ride on the flats
if possible.

Would like to see more soft surface multi-use trail development outside of the Sherwin area
and Lake Basin. Frustrating how few miles are being added to the exceptional work that has
been done to date. Securing a long-term snow pit, ideally by purchasing the old one. Limiting
business growth until we are able to appropriately staff new businesses. Quite soon, the
business community and then our visitors are going to find the increasing costs of hiring
service employees drives down tourism.

Quit building

The town should build an indoor and outdoor geothermal pool and hot tub facility down by
Whitmore. Please improve on future design approvals in the future, the Limelight is hideous.
Main Street beautification has begun, that's great, now how about slowing traffic down on Main
Street? How about a roundabout by the post office? The new transfer station in the industrial
park is repulsive when things heat up in the summer. | feel bad for the residents in the trails
and for the businesses next to the transfer station, that's a complaint not a solution, but the
solution is to reconsider where we let the town's trash rot. Main Street needs bathrooms that
are maintained by the town, currently local businesses on main street provide the bathrooms
for our guests and locals. This bathroom should also have trash and recycling receptacles that
are larger than the normal ones around town. You guys have a lot to do, you do a great job,
keep up the good work. Oh, and for the van lifers, can you try to make somewhere that vans
have to park... the scenic loop is now covered in toilet paper. Runs and cross country skiing
out there feels like you're cruising through an r.v. suburb rather than out for a quick peaceful
jaunt in the local forest. Thanks for asking!

More casual middle income dining options and restaurants. How can the council incentivize
more entrepreneurs or attract out of town brands to open here

Help establish more rent controlled housing and more rent to own properties, look into more
programs to allow home ownership to the town's working class who can't keep up with rent
increases.

Mammoth Lakes is a great place to live, work, and play! That is why | choose to live here.
However, | find with each passing year (11 year resident) - it becomes increasingly difficult to
live here. My wage increases do not match my rent increases and other cost of living
increases (groceries, gas, utilities). What can the town do to address this? You are addressing
this issue with your housing assistance programs. | especially like the BRIDGE program. Let's
be honest though, if you want to retain a quality workforce you can't be housing them in
"affordable housing units" such as the Parcel. It is a great stepping stone, but if you want to
keep quality workers, families need access to something they can call their own. Next up, your
M.U.P. system is exceptional. | would love to see an extension of it, not necessarily paved,
but packed gravel or more dirt trails closer to town would be great (path out to the Sherwins
trail head?). | would love to see a pump track or more mountain bike trails. Finally, let's talk
tourists. We love them and we understand they are a necessary component of our economy.
However, you know the saying, "too much of a good thing." Locals are feeling pushed out and
outpriced by tourists. This understandably makes it challenging to provide the guest services
and welcoming atmosphere that is expected from a world class destination. Can we identify a
baseline need for tourism to support our community without jeopardizing the quality of life for
people who chose to live here? | appreciate you taking the time to ask this question.

Public safety number 1; stop unpermitted car camping; leave private owners alone if they want
to rent out units — you’ve got plenty of nuisance laws to stop bad actors; leave the good dogs
and their owners alone.

The town needs to figure out how to support more restaurants and retail stores. We don't have
enough now and there are multiple hotels being built. The town also needs to figure out how to
get a full-size year-round pool for residents. | also still think that nightly rentals should be re-
zoned to tourist areas closer to the mountain.

I'm a long time resident (30 years) who feels Mammoth has lost its soul. We're becoming a
playground for the ultra-rich and the local community is withering. We should stop incentivizing
development that doesn't provide adequate parking and fails to address the needs of workforce
housing.

Year round pool accessible to the town. Interest would be far greater than an ice rink.
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For anyone employed or residing in Mammoth Lakes, allow them to avoid the Tourism tax
when shopping in the Town stores like Vons, Grocery Outlet, etc. Residents should NOT have
to pay this tax!

Town has done such a fantastic job with construction of multi-use bike pathways throughout
Mammoth. Would love to see an extension of a multi-use pathway actually "around" Lake Mary
to allow safer exploration of area without worrying about car traffic.

Spend less, figure out more parking for Village, keep up the good work!

more sidewalks throughout neighborhoods, police enforcement, we need a community rec
center (with an indoor pool, playground, fitness center, and multi-purpose rooms)

First priority is providing housing and support for our town workers. Not just lowest income but
also workers above that level that need housing. More support and goal of retaining health
service works particularly specialists and education professionals. More stress on education
and enforcement of town regulations and ordinances.

Fines/Traffic control for people not stopping at cross walks. Fines for people not picking up
their dog poop or dogs off leash in public areas

More respect to nature and animals and our natural habitat that we are so lucky to be
surrounded by. Less emphasis on tourism (tourists will always come) more focus on
community and the people who live and work here. It would be nice if “the mountain” invested
more in the community, local business, non profits, the arts, etc.

Provide incentives to rent to locals. More funding to schools.
Indoor swimming pool

1) Work on building community among all groups. 2) And as a Council understand that your
role is to plan, and give directions how to implement.

Desperate need for indoor athletic center to include appropriate soccer and volleyball amenities
for local teams as well as indoor training for action sports athletes with climbing wall, skate
park, ski/board training with jumps, ramps, foam pit, etc. Along the lines of a Woodward facility
geared towards local athletes training as well as camps and tourists drop in visits. Also need
for diverse, casual, full serve, sit down dining. We have plenty of Mexican and Italian as well
as fine dining, but very few casual restaurants with diverse menu options.

Keep the open spaces open. Careful that you don’t overbuild or build too high. Keep increasing
taxes and visitors will go elsewhere.

Increase shuttle service and parking near shuttle points at The Village and Eagle Lodge.
| can't think of anything. Funny, huh?

In general, | think that the town should strongly support locals where possible, while
maintaining a world class tourist destination. Supporting local families/people does not go
against tourism, but helps the people who live here give better services to tourists and
elevates everyone's experience in Mammoth. Mammoth spends a lot of money to get tourists
here and that is great because we all rely on tourism. | think that we just also need to look
more closely at the people living here and what the town can do to support them. | commend
the town for doing this over the last few years and | hope that they continue to improve and
grow. The missing middle seems to be one of the populations that currently needs support.

Goes without saying, low income, employee housing should be very high on the list. Insurance
rates are crazy due to the fire zone ratings. Can that be helped? Trolley system is very good.
Thank you. Shopping! There is no place to buy non ski clothes. Need some thing like Bass or
Polo back for short timers and guests. No place to spend money on cool clothes. People who
ski have money and want to spend it!

There should be "dark sky" enforcement. Also, any system which will eliminate propane tanks
at SFRs.

This is a big question! | feel like the town has yet to bounce back post-covid, so many
businesses and restaurants have closed. What is the town doing to make Mammoth an
economically sustainable town that benefits locals, where it's possible to buy affordable
underwear without having to order online? Is it possible to eat out in this town without going
broke? If restaurants offered a bit of a discount for full time locals one special, one mealtime or
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one happy hour a week, they might get more business mid-week and stay viable. Are there
any perks to being a local in a town that caters to tourists? | appreciate what the town is doing
to improve housing - it's essential! - but it's easy to feel like we don't count because when you
can barely afford to live here you can't really help support the economy very well. There's a big
divide between the haves and have nots. But you know that. Reliable communications
infrastructure - phone and internet - would be amazing. We still get sketchy signals when town
is at capacity.

The signage restriction in size above or on many retail outlets fascias s is not user friendly for
user friendly read. I'm not a Business owner but a visiting resident for 8 years+.

| believe the town understands housing is the #1 priority and all other priorities are far behind. If
housing is not fixed, no other priorities will matter because their will be no citizens left to use
them. Within housing | would strongly recommend a space rent increase cap on mobile home
parks in Mammoth Lakes. Most mammoth Lakes residents space rent goes up 7+% a year
and is currently well over $1000 per month. This cost is on top of mortgage payments. Over
100 municipalities in California have this legislation in place currently. Outside of housing, |
hope the town prioritizes pedestrian infrastructure inclusive of building the Minerat Rd MUP and
more side walks and pedestrian lighted walkways in town.
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