
WORKSHOP 
 

Parks and Recreation Commission & Mammoth Lakes Recreation  
 

March 18, 2025 
 

3:00pm, Suite Z 
 
 
Discussion items:  
 

1. Introductions and review of agenda 
 

2. Present and discuss the DRAFT 2025 Parks and Recreation Department Strategic Priorities 
and Key Objectives Statement. 
 

A. Invest in the Town’s Recreation Amenities  
B. Deliver High-Quality, Affordable and Sustainable Recreation Programming  
C. Build Capacity to Enhance and Expand Programming  

 
3. Discussion on Mammoth Lakes Recreation Strategic Planning Process and how MLR and 

the Parks and Recreation Commission can work together to advance community recreation.  
A. Formation of Recreation Advisory Committee for Parks and Recreation Master 

Plan Process  
 

4. Measure R Funding Request – Mammoth Creek Park Rehabilitation Project.  
A. Prefabricated Boulder purchase and installation - $350,000 

 
5. Measure R Special Project Funding Reallocation Request 

A. Community Recreation Center Sports Amenities 
 

6. Wrap-up  
 

 
 

 
 


