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Here is a short list of our priority projects:

1. OSV Grooming Program
2. Winter Rec Map Update
3. OSV Slow Zone Sherwins
4. SHARP Trail Planning
5. Sutter 300 Trail Dozer
6. Additional Trail Maintenance



OSV Grooming Program

• Hired Jeff Smead – experienced cat 
operator

• Installed two-way Radio
• Waiting for snow
• CA OSV Program manager coming later 

this month for site visit
• Mitigation, Monitoring and Reporting 

(MMRP). This is a big part of the program 
and we will be conducting regular 
monitoring patrols and collecting data 
using ArcGIS online. This data will 
support further OSV decision making 
related to subpart C.



OSV Grooming Program

• Hired Jeff Smead – experienced cat 
operator

• Installed two-way Radio
• Waiting for snow
• CA OSV Program manager coming later 

this month for site visit
• Mitigation, Monitoring and Reporting 

(MMRP). This is a big part of the program 
and we will be conducting regular 
monitoring patrols and collecting data 
using ArcGIS online. This data will 
support further OSV decision making 
related to subpart C.



Winter Rec Map Update

• Updated “groomed by” language from 
USFS to Town of Mammoth Lakes

• Added QR Code for live grooming 
updates via 
mammothwintergrooming.com

• Made a few other corrections to location 
and name of trailhead facilities



OSV Slow Zone

• Slow Zones defined as a 
50ft buffer around any 
developed recreation 
areas

• Approved by USFS Rec 
Officer

• Will be added to signs 
and maps as they are 
updated



SHARP Update

• SHARP 3 – drafting 
Proposed Action with 
purpose and need

• Target scoping date 
03/01/2025

• 9.8 Miles new 
construction

• 3.3 miles of adopted user 
created trail



SHARP Update

• SHARP 4 – Shovel testing 
required to inform the 
viability and location of 
these alignments

• INF Archaeologist 
drafting scope of work for 
this effort

• Approx 1 mile of trail 
intersecting identified 
archaeological resource 
sites

• Will need to contract 
shovel testing. 
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SHARP Update – Tentative Timeline



SHARP NEPA



SHARP Public Scoping



Sutter 300



Summer 2025 Trail Maintenance Additions

• USFS Trails Manager 
Keith Dawley has 
requested assistance 
with logout and 
maintenance of these 
trails for the 2025 season

• USFS is not fielding a 
Trail Crew on the 
Mammoth Ranger 
District this year

• We will focus on logout 
and major maintenance 
issues



TOML Recreation Technician



Summer of Stewardship 2025

TRAIL DAYS WEDNESDAY 
WORKNIGHTS

TRASHY 
THURSDAYS

TANGLE FREE 
WATERS

EASTERN SIERRA 
ADOPT A TRAIL



Trail 
Days

Friday, June 6 
Summer of Stewardship Trivia Night

Saturday, June 7
National Trails Day at Sherwin 
Meadows Trailhead

Saturday, September 13 
Annual Lakes Basin Clean Up



Wednesday 
Worknights



Trashy Thursdays
June - September



Eastern Sierra
Adopt A Trail

Volunteer Sign Ups open through 5/9/2025

Sponsorship open all year



Tangle Free Waters

Early Summer Clean up at Twin 
Lakes

Ongoing volunteer and staff tube 
maintenance and line clean up

Fall Sorting Party



Outdoor 
Recreation 
Summer Staff
• Outdoor Recreation Host 
Leader (open through 4/20)
• Outdoor Recreation Host 
(open through 5/4)
• Trail Crew (open through 5/18)
• Trail Crew Leader (open 
through 5/18)
• Maintenance Worker 1 (open 
through 4/13)
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