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Program Policies

Property must be
located in Mammoth
Lakes Town limits

Property can not have
been a full time rental in
the past 12 months

Leases can be long-term
(12+ mo) or seasonal (5-11
mo) and subject to rent caps
based on unit size

Incentives are issued on a
per qualified tenant basis -
$4,500 for long-term leases
or $2,000 for seasonal
leases (max of 4 Qualified
Tenants)

At least 50% of the
household must be
locally employed (Town
boundary) at least 30
hours per week

Average tenant income can
not exceed 150% of the area
median income ($124,450).



Program Timeline

August 1, 2024

Jan - April 2025

July 2, 2025

Lease to Locals Program Marketing Campaign

Launched

Contract Completion

—O0
—0

May 1, 2024

Jan 15, 2025 June 4, 2025

First Presented

) 6 Month Council Update
Concept to Council

EQY Council Update




Program Promotion - Launch to Date
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https://www.instagram.com/yourmammothagent/reel/DAXZrE4PegA/

Program Promotion - Launch to Date

HOW THE PROGRAM WORKS: LEAS E TO LO CALS
. powered by ) placemate W

Property Owners renting a room or a whole
home can earn a one-time incentive of up to . v A v *«*
$18,000. - v

Incentive amount depends on the length of
lease and number of qualified tenants.

Properties located in Mammoth Lakes town
limits and not leased long-term in the past 12
months are eligible.

Property Owners must sign a 5+ month lease bl vm-ﬁl‘; - D
with local employees who earn no more than Pk’ e . 1Y o
150% of the area median income ($111,200) % e 2N
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EARN UP TO $18,000 FUNDING CURRENTLY
i BY RENTING YOUR AVAILABLE THROUGH
(@) v5 Piacemate.com/Mammoth ) MAMMOTH LAKES JUNE 30TH -
s PROPERTY TO THE CONTACT USTO

LOCAL WORKFORCE SECURE YOUR SPOT

8,360 total Postcards - n
mal.led to 2nd homeowners at 1,856 sent in April 2025
their tax address




Results of Marketing — Lead Generation

» 2,829 (+950) Program page views

» 718 (+353) Outbound emails

» 292 (+166) Phone calls

» 126 (+7) Renter profiles completed
» 128 (+34) Property owner leads

(*+) = Change since Jan 15



Results — Interested Property Owners

21 property owners indicated future interest in the program

o 13 property owners interested June - August 2025
m Potential for S184k in grants

o 8 property owners interested Fall 2025 - Winter 2026
m Potential for S98k in grants

3 property owners actively looking for tenants
o Potential for $S44k in grants



Results — Properties

10

Properties

25

Bedrooms

N\

000
([@an)

$109,000 § $10,900

Incentives

: Average
Committed

Incentive per
Property

28

$3,759

Average
Incentive per
Person Housed

5 additional properties participating in program (since Jan 15)
e $60.5k in grants, housing 16 people in long-term rentals

$2,750

Average Rent
per Property




Results — Tenants

Total
People
Housed

Qualified Adults
Housed

%

$161,322

Average
Household
Income

Average
Adult Tenant
Income




Results — Local Employees / Employers
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Lease to Locals Pilot Year 0
Aug 2024 - July 2025

Late Summer 2024 launch > high volume of program interest + slow
uptake of program participation, likely due to planned winter use of
properties

Effective program marketing indicates strong potential for Lease to
Locals to have an increased impact on Mammoth Lakes in
Summer/Fall 2025 and beyond

» Pipeline currently has 24 properties who have indicated interest
in long term renting between June 2025 - January 2026

$212,850 remains in program budget for incentive payments which
would allow for ~20 properties to participate



> Town Council extend Placemate’s program administration contract 6
additional months through December 31, 2025

Allocate an additional $36,000 (reduced $6,000/mo) to Placemate’s
administrative fee

Staff and Placemate to return in Fall 2025 with program update and
recommendation to either continue the program into 2026 or to wind
down (pending results)




Appendix



Results — Property Owner Pipeline

129 +34 |— Property Owner Leads

+22 | Not Qualified

“ +19 |— Not Interested
' -1 |— Currently Qualified/Interested

A —— Change since Jan 15 Q




Results

Highly responsive to marketing + consistent lead generation

New property leads by month
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Results

Mammoth Lakes, CA vs Provincetown, MA
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High Enough Type
Not Interested Reason y Not Qualified Reason

e Reasons for not qualifying and not moving forward remain consistent

e Not Interested - Rent cap too low + Challenge finding LTR property manager
o Anecdotal reports of successful STR season

e Not Qualified - Majority existing LTR

Exceeds Rent Cap

0



