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Agenda
• CA Wildfire Taskforce takeaways

• Eastern Sierra Wildfire Alliance timeline + next steps

• Eastside Riparian Resilience Working Group

 Prep for Prop 4 funding (SNC + CALFIRE)

• Grants:

 Prop 4 Funding opportunities

 Community Wildfire Defense Grant (pending)

 CALFIRE County Coordinator Grant

 Community Directed Grants

 CALFIRE Forest Health Grant

• Other

 Hazard Zone Map Information



Takeaways from the CA Wildfire Taskforce meeting on June 6, 2025:
- Regional collaboration is imperative
- Many models to learn from





Models for Regional 
Collaboration - SoCal



Northern CA



Northern CA 
continued



Central 
Coast







How are we organizing?



Eastern Sierra Wildfire Alliance Development

Sharing successes and 
understanding the needs 
and opportunities

15 Nov. 2024

Project updates

13 Feb. 2025

Proposed process and 
timeline for group 
development

1 May 2025

Ecosystem mapping exercise

Subcommittees created

5 June 2025

Subcommittee work

•Governance

•Projects

•Communications

July–Aug. 2025

Proposed structure and roles

11 Sep. 2025

Draft structure and charter

Policy and funding updates

16 Oct. 2025

Confirm structure and 
charter

Communication tools preview

Short term action plan and 
2026 schedule

20 Nov. 2025

Eastern Sierra Wildfire Alliance Development



Eastside Riparian 
Resilience Working 
Group
Intention:

To prepare a shovel-ready, multi-site riparian fuels reduction project near 
high-risk communities in Inyo and Mono Counties, leveraging the temporary 
suspension of state environmental regulations to accelerate wildfire risk 
reduction and enhance ecological resilience.





Fast-Tracking Wildfire Projects

What does the Governor’s state of emergency 
proclamation do:

• Streamline state regulations (like CEQA) to speed 
up fuels reduction work

• Allow local organizations to lead projects with 
quicker approval processes

• Prioritize urgent wildfire prevention activities, 
including:
 Removing hazardous or overgrown vegetation and 

trees

 Creating and maintaining fuel breaks

 Clearing roadsides for safer evacuation and fire 
response

 Using prescribed fire and cultural burning practices

Removing Barriers to Get Critical Work Done

Project Eligibility Requirements:

❑ Have a primary goal of wildfire risk reduction—such as 
fuel breaks, roadside clearance, defensible space, or 
cultural/prescribed fire

❑ Submit the request in 2025

❑ Be conducted or supervised by qualified professionals, 
such as Registered Professional Foresters or certified burn 
bosses

❑ Follow Best Management Practices outlined in the 
Statewide Fuels Reduction Environmental Protection Plan 
(EPP)



Who is the core planning team?

LADWP CDFW
Lahontan 

Waterboard
Whitebark 
Institute 

CALFIRE
County 

Coordinators

Mammoth Lakes 
Fire Protection 

District

Site-specific 
consultants



Why Riparians?

Primary carrier of 
fire

Historically haven’t 
received fuel 

reduction Tx due to 
regulatory and 

permitting hurdles



The Project 
Goal:

The goal of this project is to create and 
maintain strategic fuel breaks in the 
riparian corridors adjacent to at-risk 
communities throughout Inyo and Mono 
Counties. Treatments may include 
manual, mechanical, and prescribed fire 
treatments. Areas with existing 
disturbance, adjacent to access roads, 
and/or otherwise less dense vegetation 
have been targeted for treatment to the 
extent practicable. Treatments have 
been designed to retain or improve 
riparian function consistent with the 
EPP.



Mammoth 

Creek SNARL

Crowley Lake
Tom’s Place/Sunny Slopes

40 Acres

Rovana/Pine Creek

West Bishop (various sites)



• Lone Pine

• Oak Creek/Fort Independence

• Birch Creek/Three Creeks

• Big Pine

• West Bishop

• Rovana/Pine Creek

• 40 Acres

• Tom’s Place/Sunny Slopes

• Crowley Lake

• SNARL

• Mammoth Creek

• Potentially others

Big Pine (various sites)

Birch Creek/Three Creeks

Oak Creek/Fort Independence

Lone Pine (various sites)



Next Steps & Timeline

Now

Outreach to 
partners for 

site-specific & 
cultural input

July 1st

Site visits

Summer

Write & submit 
project proposal

Apply for 
implementation 

funding

Fall

Begin 
implementation



CAL FIRE 

Prevention Grant

Fall 2025



SNC Wildfire and 

Forest Resilience 

Directed Grant

Open Now



Program 
Pillars

Hazardous Fuel 
Reduction: 340 

community events; 9,500 
tons of biomass removed 

(~700 acres treated)

Home Hardening & 
Assessments: 1,250 home 

ignition zone assessments; 
200 high-risk homes treated

Community 
Education: 20 training 

workshops, 10 regional 
events, 30 Firewise USA 
communities supported

Water Infrastructure: 
Comprehensive inventory to 

improve fire suppression 
capacity

Regional 
Coordination

Unites local, Tribal, 
and federal partners 
via ESCOG & ESWA

Sustains 34 high-risk, 
low-income 

communities

Supports FSCs, 
volunteer fire 

departments, and 
vegetation crews

Long-Term 
Impact

Embeds mitigation 
services into County 

operations

Launches composting 
and biomass-to-
energy systems

Creates regional 
wildfire workforce 
pipeline via Cerro 

Coso College

Eastern Sierra 
Communities 

Wildfire 
Defense 
Program

pending grant 
announcement Fall 25



Planning & Strategy

Update & Implement CWPPs

Streamline Planning & Funding

Strengthen Regional Collaboration

a) Cross-sector (wildfire, recreation, ag, 
workforce)

b) ESWA governance

c) FSC/FWC Communities Collaborative

Community Support 
& Organizing

Expand Firewise & Fire Safe 
Councils (FSCs)

Build Systems & Tools to Support 
FWC/FSC Expansion

a) Home assessment pilot

Zone 0 and Vent Replacement 
Campaign

Infrastructure & 
Communication

Redesign the ESWA Website

Design the Wildfire 
Communications Platform

a) Refresh Citizen’s Wildfire Academy

Create Building Blocks for Long-
Term Sustainability

a) Tools, staffing, shared infrastructure

b) Blended/braided funding

CAL FIRE County Coordinator FY 25-26 Goals



SCE/Whitebark Institute Community Directed Grants 2025



The Impact of 
Community 
Directed 
Grants





Hazard Zone 
Maps

CALFIRE Fire 
Resource 

Assessment 
Program (FRAP)

If anything, the maps are likely to understate 

the extent of the danger. That’s because the 

hazard maps are meant to predict the 

likelihood of wildfire, said Berlant, not 

“conflagrations.”



Latest Updates

SRA update

LRA update

•Very High Severity Zone only

2007-2011

Safety Element of General Plan 
integration

2012

SRA update

2022-2024

LRA update

• Includes Moderate, High, Very High 
Severity Zones

2024-2025



“The reason we map 
these areas is to tie 
these really important 
wildfire mitigations to 
them, helping us to 
ensure that as we build 
out new communities 
we’re building to the 
level of hazard that 
exists, giving them an 
increased chance of 
surviving a wildfire,” 
said State Fire 
Marshal Daniel 
Berlant.



How is this 
going to 
impact my 
insurance?
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