City of Bishop

Town of Mammoth
Lakes

Inyo County

Mono County

Community Development /
Revitalization

Economic Development
& Housing Goals

Sustainable Public Infrastructure Deliver Excellent Public Services

Public Safety

Recreation Amenities and
Programs

Climate Resilience and
Natural Resource Protection

- Build and create community and
support a vibrant, pedestrian-friendly city
by investing in public spaces and
supporting downtown events and
activities.

- Support community spaces; create and
maintain partnerships (Chamber of
Commerce, Inyo County, BABO)

- Support active transportation projects

Address housing shortage:

- Parking Study

- Identify SLA properties

- Housing Plan

- Regional Housing Assessment
-Support market rate development
-Encourage ADUs

- Identify projects eligible for regional
funding (economic development)

- Engage in CA Jobs First (economic
development)

- Planning and implementing pedestrian
and traffic safety mobility improvements,
identifying priorities for new sidewalks on
streets without sidewalks.

- Improve the condition of City streets
and parking lots and implement a
pavement preservation program.

- Provide sustainable and affordable
wastewater collection and disposal to the
City while meeting regulatory
requirements.

- Development of comprehensive
facilities master plans

- Promote and support the development
and use of alternative energy

- Implement Capital Replacement
Program

- Protection of critical Infrastructure
within the City

- Deliver excellent services through
collaboration, transparency, and team
member support internally and with
external stakeholders

- Ensure fiscal sustainability and
accountability of the City

- Support a connected and engaged
community where all residents feel
represented and informed

- Ensure City Council Members
understand their responsibilities, City
policies, City operations, and State

- Modernize business functions

- Update Police and Fire Training

- Officer Wellness Support

- Fire Suppression - new firefighting
equipment

Community Investment - Enhance
growth, development, and quality of life

Community Investment - Enhance
growth, development, and quality of life

Municipal Services - Support a vibrant,

Municipal Services - Support a vibrant,

Public Safety - Protection through project

Deliver high-quality, affordable, and

sustainable, and cohesive community

for our citizens

- Maximize community benefit when
considering and approving development
projects and continue

- Town-wide beautification efforts

for our citizens

- Affordable housing (implement
Housing Now! program)

- Leverage partnerships to increase
opportunities and enhance services

- Develop capacity of community
foundations to support Town initiatives

- Reduce impact on natural environment
- Continue to evaluate and implement
the Town’s Capital Improvement
Program (CIP).

sustainable, and cohesive community

- Increase community engagement and
outreach efforts, including a focus on
accessibility and Spanish language
offerings

- Continue to evaluate public safety
needs to protect

our community, visitors, and officers

- Update the Town’s vision statement,
conduct a comprehensive review and
prioritization of all Town plans and
implementation efforts and streamline
Town permitting services Increase
community engagement

-Continue to evaluate public safety

identification and implementation
Emergency management/public
notification

Risk mitigation (wildfire/natural disasters)
Aircraft support (MMH)

sustainable recreation programs and
amenities

- Community Recreation: Enhance
access, availability, and affordability of
Parks and Recreation amenities,
programs, and services

- Community Connectivity: Enhance
wayfinding and mobility plans and
upgrades

- Public Lands: Work with federal and
State partners to ensure the delivery of
sustainable outdoor recreation
experiences that drive visitation

- Sustainable Outdoor Recreation: Invest
in wildlife management including public
outreach and enhance the Town’s on-the-
ground presence to inform visitors and
local residents

Thriving Communities

- Highest and best use of property
- Improve housing opportunities

- Community revitalization through
effective planning

- Enhanced transportation services

Economic Enhancement

- Local businesses, organizations, and
workforce

- Sustainable Recreation initiatives

- Collaborative regional economic
development

Thriving Communities

- Enhanced transportation services

- Community supporting infrastructure
improvements

High Quality Services

- Quality county employees

- High-quality government services

- Improved access to Government

- Improved County facilities

- Public safety and emergency response

High Quality Services

- Quality county employees

- High-quality government services

- Improved access to Government

- Improved County facilities

- Public safety and emergency response

Thriving Communities
- Quality parks and recreation amenities

Climate Resilience and Natural Resource

Protection

-Vegetation & weed management for wildfire
protection

- Long term water agreement oversight

- Community wildfire mitigation & home
hardening

A Thriving Economy

- Address shortage of affordable housing
- Support and retain the existing
business community

- Diversify the economy (business
attraction, expanding recreation
infrastructure)

Safe and Healthy Communities
- Improve Public Infrastructure
- Solid Waste Collection and Disposal

Workforce and Operational Excellence

Workforce and Operational Excellence

Sustainable Public Lands

-Invest in employee development and
well-being throughout the organization
- Enhance the effectiveness of human
resources provide superior customer
service comphrensive workforce data
- Justice, Equity, Diversion & Equity

- Governance budget process

- Legislative advocacy and support

Safe and Healthy Communities

- Enhance quality of life for our children
and aging population

- Behavioral health services access

- Safe and Healthy Communities
- Enhance EMO functions

- Preserve and Protect Public Lands
- Enhance and Sustain Fisheries
- Public lands recreation and tourism

A Thriving Economy

- Enhance and strengthen Mono County
Tourism Sector utilizing responsible
recreation messaging

Sustainable Public Lands
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