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Eastern Sierra Communities Wildfire
Defense Program is funded.

What happens now?
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Attachment A

Eastern Sierra Communities
Wildfire Defense Program grant:

A

Amount: $4.6 Million Applicant: Eastern Sierra Council of Governments

Timeframe: 5 years ° Subawards for Inyo and Mono Counties
o Contracts for fuel reduction crews

Purpose: Funds staffing, organizing, and o Equipment purchases
implementation of a sustainable, two-county, local - Staffing capacity in ESCOG
communities’ hazardous fuels removal program
— . Competitiveness: 58 out of 573 applicants funded nationwide
Lt = L]
. . H""f:,, 5 Grantor: US Forest Service $1 billion five-year competitive
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Background: How the grant was developed



Presenter
Presentation Notes
(add notes about ESCOG being the applicant is likely one of the primary reasons we were successful in this grant)



Attachment A

The CWDG is
collaboration
INn action.

EASTERN SIERRA
- COMMUNITIES
WILDFIRE DEFENSE

PROGRAM

Eastern Sierra Wildfire Alliance
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The CWDG is collaboration in action. It funds strategic, on-the-ground, coordinated action: removing hazardous fuels, creating local jobs, and turning that material into economic value.

Since 2023, we have been working on developing ESWA as core planning partners, along with Whitebark Institute.
There is a lot of great capacity to build partnerships across agencies, but there really wasn’t anyone focusing on uniting and bringing the communities into that and giving them the resources to be effective partners.

Third time’s the charm – we’ve been circling around how to build a program like this for 3 years. Integrating and learn from all those past attempts. The importance of relationships we’ve built (Barb, Jen and INF staff, CALFIRE, SNC, etc).
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The Program weaves together 11 top mitigation
recommendations outlined in the CWPPs

CWDG
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All mitigations had to be referenced in each county’s CWPPs – highlights the importance of our planning efforts and producing actionable strategies.
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Community Cleanup events – tapping into our FWC/FSCs

30 Mono, 38 Inyo events per year (68 total, 340 over 5 years)
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This Program creates a full cycle for community hazardous fuel removal that align existing resources. Everything really starts at the community level with organizing neighbors through Firewise/FSCs and bringing partners together to provide education and tailored action plans for residents using FireAside. Then, we invest in local crews that can assist those unable to do their own work to remove hazardous fuels on their properties. We embed green waste chipping and removal into both counties’ public works services, who will build two composting sites (one in Inyo and one in Mono at a landfill). Finally, we cap that all with our required defensible space inspections by local and state fire depts to support enforcement of safety protocols. This program provides a means for effective action by aligning & infusing capacity into education, infrastructure, and enforcement.

This Program offers a direct return on investment for community engagement – now we have the means to implement the actions our communities have been telling us they’ve needed. Fundamental actions (defensible space and home hardening) to make communities safer aren’t just an idea anymore or something that communities are left to figure out on their own. 

The powerful thing about this program is that we’ve pulled things together in a way that closes the loop - identify problem, provide real capacity to fix it, and then close the loop by dealing with the materials generated from that work. 
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The Program Goals

1. Establish a Regional Communities Wildfire Defense Program within ESCOG to
create a coordinated wildfire resilience program for long-term mitigation support.

2. Empower residents to mitigate wildfire risks by training and equipping them to
assess and reduce hazards on their properties and within their communities.

3. Develop a Regional Hazardous Fuel Removal System to implement a sustainable
approach to large-scale vegetation management and debris removal.




The Program is focused on implementati$hi{ith
the intention to build a sustainable administrative
backbone.

1: Administration

Cost per
Goal

$1,250,320
30%

3: Implementation

$2,762,260
67%

2: Education
$119,400
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COSTS PER ITEM

N 51,399,260
. 51,000,000
I 5946,400

I $363,000

B $233,920

COUNTY BIOMASS REMOVAL SYSTEM
FUELS CREWS
ESCOG PERSONNEL
EQUIPMENT
ESCOG STAFF BENEFITS
H1Z SOFTWARE [ $55,000
EDUCATION [ $50,000
TRAVEL J $20,000
TABLETS | $14,400

ITEM COSTS
COUNTY BIOMASS REMOVAL SYSTEM $ 1,399,260
FUELS CREWS $ 1,000,000
ESCOG PERSONNEL S 946,400
EQUIPMENT $ 363,000
ESCOG STAFF BENEFITS $ 283,920
HIZ SOFTWARE $ 55,000
EDUCATION $ 50,000
TRAVEL $ 20,000
TABLETS $ 14,400
TOTAL DIRECT COSTS $4,131,980
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Who is ESCOG personnel: Program Manager, Community Coordinator @ $45.50/hr
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ITEM INYO MONO
PERSONNEL $437,760 $324,000
COMPOST $40,000 $40,000
WASTE DISPOSAL FEES $50,000 $187,500
COMMERCIAL CHIPPER RENTAL $160,000 $160,000
TOTAL $687,760 $711,500

COUNTY SUBAWARD BREAKDOWNS
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5-Year Timeline

‘Year 5:

‘ e Ensure
Years 3 & 4: Sustainability
e Optimize
Regional
Capacity
Years 1 & 2:
e Build the
Foundation
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 Milestones:
Who does what when (better explain in staff report) – due by:

Presentations to all partners (Dec 2025)
Contracts executed (March 2026)
Hire/onboard personnel*
Schedule WRW, Last Chance, Quarterly Education Events for year 1
Setup quarterly reporting and metrics dashboard (Feb 2026)
Purchase Equipment (March 2026)
Schedule for home assessments/cleanups for Spring/Fall
Partner roles defined (Kickoff meeting) Feb 2026
HIZ system set up
Home assessments and cleanups start April 2026
Education Events begin (May 2026): WRW, Last Chance, Quarterly Community Ed events
6 Month debrief (Sept 2026)
Build composting pads in each County (by Dec 2026)
Annual debrief & report (Jan 2027)
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Program Launch Timeline

All partner Contracts signed, Home Program fully Composting pads Annual debrief

presentations staff onboarded, assessments, active, workforce built, Year 1 report completed, Year 2

completed & equipment education events, development finalized ready to launch
award executed purchased & community integrated, mid-

cleanups begin year debrief
completed
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 Milestones:
Who does what when (better explain in staff report) – due by:

Presentations to all partners (Dec 2025)
Contracts executed (March 2026)
Hire/onboard personnel*
Schedule WRW, Last Chance, Quarterly Education Events for year 1
Setup quarterly reporting and metrics dashboard (Feb 2026)
Purchase Equipment (March 2026)
Schedule for home assessments/cleanups for Spring/Fall
Partner roles defined (Kickoff meeting) Feb 2026
HIZ system set up
Home assessments and cleanups start April 2026
Education Events begin (May 2026): WRW, Last Chance, Quarterly Community Ed events
6 Month debrief (Sept 2026)
Build composting pads in each County (by Dec 2026)
Annual debrief & report (Jan 2027)
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This Program invests in long-term
sustainability by:

[ Takin g consistent actions that make homes and communities safer from wildfire. ]

Establishing staff & Creating local jobs and supporting Generating solutions for
infrastructure workforce development biomass disposal

for hauling & processing e Career pathways through Cerro e Air Curtain Burner
biomass, including Coso internships  Composting
maintenance & * Sustainable, year-round work for e Chipping

management of local crews

equipment
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This is going to accelerate measurable on-the-ground actions that increase a home’s survivability.

Local crews such as vegetation removal crews, Tribal crews, etc., will be able to be employed year-round, even when public lands projects halt in winter.
A pipeline with the Cerro Coso Community College forestry/wildland fire program will be created, building the next generation workforce.
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